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To have a successful team, all members of that team should share the same goals and values, so the team will naturally have high performance because everyone in that team will want to achieve that goal, no matter what (Lofthouse, 2021). 
Communication is very important when you are part of a team. You will learn how to trust each other, and that will make it easier for everyone in that team to perform much better.
For a successful team it is very important to have the four essential dynamics:
*Dependable: trusting that everyone in the team will complete their work on time and achieve the same goal. 
*Meaningful: all members of the team should feel like their work is meaningful, and has purpose, so they will enjoy doing it, and then the productivity will be on the higher level.
*Supportive: all team members should be allowed to be themselves and bring ideas into the team. Every member of the team should feel safe and respected.
*Structured: all members of the team should know their role in the team workload and understand the goal you must achieve (Wooll, 2022).
For a team to be successful it must pass Tuckman’s 5 stages of development: forming, storming, performing, norming and adjourning. 
        In forming stage, the team will feel excited to be part of a team and sometimes people will feel some anxiety, wondering how they will fit in to that team and if they will be good enough for that team. During the forming stage is very important to create a team with clear structure, goals, direction and roles so that members begin to build trust (Stein, 2016). 



  When I first met my team, I was nervous and excited at the same time because I did not know how I will integrate within the team and if my team members will like me, and I was excited that I was part of a team. After I met everyone, and I started to know them I was relieved because we bounded so well together, it was like we knew each other. We all asked so many questions, that at the end of our meeting we knew lots of things about each other.

 In storming stage members of the team will argue and there will be conflicts, in a team is normal to have conflicts and arguments, this will help the team to progress and to find out what everyone is thinking. This will help the team to communicate better and to say their point of view. In this stage the team will have to refocus on the goals, maybe is better to break larger goals down into smaller, achievable steps. The team will have to improve their group process and conflict management skills. This stage will help the team members past the frustration or confusion they have, by having a redefinition of the team’s goals, roles and tasks (Stein, 2016).
  Storming stage in our team helped us to communicate better and to trust each other even more. This stage made us understand everyone's character and our strengths and weaknesses. 



The co-ordinator in our team helped us to go through the storming stage by listening to our ideas and decide a plan to benefit the team. 
In norming stage all members of the team will feel that they belong to a team, they will focus, and they will use their energy on the task, everyone will feel comfortable with relationships, processes and procedures are agreed upon. Everyone will feel confident to offer ideas and suggestions, and everyone will have freedom to express their feelings (West Chester University, 2022).
In this stage we all know our role in the team, so we work together towards the same goal. We are starting to develop cohesion. We are more confident, and the anxiety is lower. The team leader gave us feedback, recognised the team’s effort and everyone individually, and the team leader monitored our energy (Graffius, 2021).
In performing stage, the team is working together, effectively, and everyone is focused on tasks and overall aims. In this stage you can still have disagreements, but they are dealt with openly and constructively. At this stage the team leader will be able to delegate more easily (Mckibbin and Walton, 2012). 
At this stage the team leader is ready to delegate tasks, so we can start doing the work.  Now we all know what we must do, and if we have any questions the team leader will help us. We work together, we give each other ideas for the task. Delegation is very important in a team because will improve the time management, will help team members to improve their skills and knowledge in particular areas. Some people will perform effectively and efficiently if the team leader delegates clear tasks to them. This will also keep team members motivated because they have a clear instruction of what to do. Also, the team leader will delegate the appropriate tasks to appropriate people, by considering their skills. Team leader will have to make sure that the request and the task is clear (what, when, where). A good team leader will have to lead by example (Thornes, 2012).
In adjourning stage team members will feel complete, the goals have been achieved, and everyone will go separate ways. Team members will celebrate achievements. Team leader will give feedback and deserved praise to the team, and they will feel more confident for the next project (Wallbridge, 2021).
 In our team the adjourning stage will make us feel proud of our achievements, and some of us will stay friends for life.
We discovered our strengths and weaknesses, and we are trying to work on our weaknesses so the team will have a good outcome at the end. Our team strengths are that we have a co-ordinator, and we have Belbin’s Team Role Circle complete, (social, action and thinking). Our weaknesses are that we do not have covered all Belbin’s Team Role Description, we do not have a plant, shaper and completer finisher. The co-ordinator will make sure that all these sections are completed by delegating task to us, so we cover a plant, a shaper and completer finisher. The co-ordinator will motivate the team and keep us on track. Because we do not have a completer finisher, we will have to, as a team, make sure that everything is done before the deadline. We will look over the work twice before submitting. We do not have a shaper, but we have a co-ordinator. We managed to finish the assignment in time and as a team we managed to achieve the same goal. In our team we have a diversity in knowledge, views and perspectives, different age, gender, and race, and that can help us to be more creative (Hass and Mortensen, 2016).
Our team is successful because we followed all Tuckman’s 5 stages:
   * In forming stage, we introduced ourselves and we communicate with each other.
   * In storming stage, we had our conflicts/arguments and that helped us to move forward and to really know each other better.
    * In norming stage, we listen to each other, we helped each other, we took decisions to benefit the team, and we worked together as a team.
   * In performing stage, our team leader knew when and how to delegate to help the team.
  * In adjourning stage, we celebrated our achievements as a team and some of us remained friends. 
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