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[bookmark: _Toc129261375]Executive Summary
The following report has highlighted over the describing the significance of outsourcing the housekeeping services of Hilton. For the mentioned services a kind of third party requires to make the recruitment of workers to accomplish the task. Apart from that, the report has illustrated the differences between insourced, and outsourced housekeeping over time.
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[bookmark: _Toc129988088]Introduction 
Managing financial resources in the hotel industry is a complicated activity. There are several operational areas involved in businesses in the hotel industry. Housekeeping is one of the significant operational areas of hotels. The major purpose of this report is to understand ways in which a hotel business can manage its financial aspect in the context of housekeeping. The following report will discuss whether outsourcing or insourcing housekeeping is financially feasible for the hotel business. This concept will be mainly discussed in the context of the Hilton Hotel. The following report will also evaluate the positive as well as negative aspects of outsourcing as well as insourcing housekeeping for the respective global hotel business. Based on the evaluation, relevant and justified recommendations will be provided as well in this report.  


[bookmark: _Toc129988089]Presenting arguments in the favour of outsourced housekeeping in the Hilton Hotel
The concept of Housekeeping
Housekeeping in the hotel industry refers to the department that is responsible for making sure that rooms as well as public areas are clean, well-maintained, and presentable. This department has an integral role in maintaining the hotel's reputation and ensuring guest satisfaction. Housekeeping duties typically involve cleaning and sanitising guest rooms, changing linens and towels, replenishing amenities, vacuuming carpets, dusting furniture, and maintaining bathroom facilities (Nimri et al., 2020). In addition, housekeeping staff may also be responsible for cleaning and maintaining public areas such as lobbies, hallways, and restaurants. In order to ensure that housekeeping operations run smoothly, hotels typically have a structured system of management, with supervisors overseeing teams of housekeepers. Staff training is essential to ensure that all cleaning procedures are consistent and up to standard. Housekeeping departments are required to adhere to strict health and safety regulations while maintaining high levels of cleanliness to prevent the spread of diseases, especially considering the pandemic scenario (Nimri et al., 2020).  
Outsourced Housekeeping
Outsourcing in housekeeping mainly indicates the practice or process of hiring any external company for managing and providing housekeeping services instead of handling it in-house. This is a common practice in industries like hospitality, where housekeeping plays a crucial role in maintaining customer satisfaction. Outsourcing housekeeping services allows companies to focus on their core competencies and leave non-core activities like cleaning to an external partner (Grobelna and Tokarz-Kocik, 2017). The external company provides trained staff, cleaning equipment, and supplies to maintain high cleaning standards. This is particularly useful for smaller businesses without the resources to invest in an in-house housekeeping department.  
Hilton Hotel and outsourced housekeeping in the hotel
Hilton Hotel is a global hotel brand with more than 600 properties in over 100 countries. The brand is known for its luxury hotels and resorts that offer world-class amenities and services. Hilton hotels cater to both leisure and business travellers, offering a variety of accommodations, meeting spaces, and dining options. With a commitment to sustainability, innovation, and hospitality, Hilton continues to be a leading player in the hospitality industry (Hilton, 2023). Being a global organisation with such a larger scale operation, outsourcing is crucial for the Hilton Hotel. Outsourcing services like housekeeping from third parties will enable the respective hotel to minimise the pressure on the existing workforce. This will also allow the Hilton Hotel to reduce the cost and time associated with training employees in the field of housekeeping. Outsourcing housekeeping services can help to reduce costs associated with staffing, equipment purchase and maintenance, and training (Grobelna and Tokarz-Kocik, 2017). The external partner assumes all the costs and responsibilities of providing housekeeping services, allowing the hotel to focus on its core business.
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Figure: Number of Employees working in the Hilton Holdings
Source: (Statista, 2022) 
The graph presented above indicates the number of employees working for Hilton Hotels. It can be witnessed that the number of employees of the respective organisation has decreased over time. This also indicates that Hilton Hotels is required to focus on retaining employees and invest more in employee retention. Therefore, outsourced housekeeping will help to minimise the cost and time associated with insourced housekeeping, enabling the hotel to focus on employee retention.  Outsourcing housekeeping services also offers flexibility in terms of staffing levels. The external company can adjust staffing levels based on the demand, ensuring the right level of cleaning services are provided at all times (Wood, 2017). 
Another argument in the favour of outsourced housekeeping by Hilton Hotel is the company’s financial performance. The revenue of the company declined drastically amid the pandemic. This has compelled the Hilton Hotel to focus on minimising its operating cost. Outsourced housekeeping is one of the significant measures taken by hotel businesses in order to minimise their operating expenses (Elhoushy et al., 2020). Moreover, the pandemic has instilled fear in the mind of customers regarding health and hygiene. Outsourced housekeeping from a reputed external party will enable Hilton Hotel to prioritise proper cleanliness, safety, and hygiene of guests.  
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Figure: Global market position of Hilton in terms of properties
Source: (Statista, 2022) 
Outsourcing housekeeping services requires careful selection of external partners and regular monitoring of their services to ensure that the cleaning standards are maintained (Nibusinessinfo, 2023). Proper communication channels and clear expectations must be established to avoid misunderstandings and ensure smooth operations. Another argument that supports outsourced housekeeping in Hilton Hotel is its strong brand position. The figure presented above indicates the position of Hilton Hotel in the global market. The respective business is among the top five hotel brands in the global market. This has helped the company to create a strong brand image and reputation, making it easier for Hilton Hotel to attract external companies that offer to housekeep.
[bookmark: _Toc129988090]

Displaying the differences between outsourcing and insourcing housekeeping within the daily activity of the Hilton 
Workers are a very important element of the business entity which offer guidance in the operation of this to offer a quality hospitality service among the consumer over the period of time. At that time, the workers of the business entity feel very motivated and also able to share their ideas with the other subordinates in order to increase the level of efficiency to meet the objective of running the function of this more smoothly (Malinowska and Tokarz, 2020). Also, their level of overall efficiency and the volume of creativity is also reflected in the success rate of the mentioned business named Hilton. 

[image: Hilton hotel room count 2021 | Statista]
Figure: Number of workers that provide the services among the Hilton
Source: (Statista, 2022)
The Hilton has offered hospitality services across the entire UK at a justified level of pricing over the period of time. Apart from that, the segment of housekeeping is suffered from the issues of being underrated. The higher authority of the mentioned business is finding the issues of the employee which has the potential of being underperformed. The top management of Hilton is trying to focus on the use of outsourced housekeepers for several points as it gets the appropriate workers with the help of external interventions and third parties. So there is no requirement of recruiting the workers directly. Also, the top management of the mentioned hospitality industry also tries to use the options of insourcing workers. Apart from that there is some positive and negative side to utilising the relevant options of requiting the workers over the time bracket. 
The positive side of outsourcing     
Increasing the cost efficiency
The options of outsourcing offer a guide to enhance the overhead effectiveness and for that, the volume of the total income is also increased over time of Hilton. 
Getting more talented people at a lower cost 
The using of the other parties to get the employees, and the overhead of accruing the more qualified workers to accomplish the task of Hilton is minimising rapidly. The third parties gave some training to conduct the work and complete the training at a lower cost.     
More flexible 
The nature of using this type of option to recruit more employees is offering more chances to get the workers during the demanding seasons and this led to the rapid growth of Hilton (Escortell et al., 2020). 
The negative side of outsourcing 
Problems in the service quality 
For the workers that come from the help of the outsourcing departments, the quality of the work gets hampered as the mentioned business suffered from the bad quality of the hospitality services that are offered to the consumer. 
Issues of accountability 
The employees of the outsourcing options have failed to make themselves accountable to the top management of the business regarding hospitality services (Lee et al., 2019). Apart from that, the issues of security regarding the confidential information of the business may be leaked.  
Lack of proper control 
The respective business of Hilton suffered from the issues of the lack of control over the services that are offered to the consumer over time and it became a problem of goodwill of this.   
The positive side of insourcing     
Employee Loyalty
One of the most noticeable benefits of insourcing staff is that the process builds employee loyalty. When an employer invests time and money in training an employee, it shows that the employer is committed (Damanpour et al., 2020). This helps build a strong relationship between the employer and employees which eventually develops into employee loyalty. It helps the company to maintain a high retention rate and improve the quality of work. 
Control over the operations
During insourcing, all the employees report to the management of the company. This provides the company with better control over the operation as well as the workforce. This could help maintain the quality of the operations more effectively. 
Low-costs in the long run
Outsourcing is associated with low costs as it does not require low investment. However, the process could develop more cost to maintain in the long run. Insourcing is more cost-friendly in the long term as it requires less cost to maintain employees that are insourced. 
The negative side of insourcing 
Time-consuming process
The insourcing process is very long as there are various steps involved. The employer needs to go through a time-consuming recruitment process to select suitable employees (Grela and Hofman, 2021). After the section process is completed, the employer needs to train the selected employees to ensure they are able to work effectively. The entire process consumes a lot of time which can be difficult for the employer.
Higher initial investment
The initial process of insourcing is lengthy as well as costly because the training process requires a significant number of financial resources (Vertesi et al., 2020). This could be challenging for certain employers that do not have a lot of financial capacity.
Limited growth opportunity
Insourcing has limited growth opportunities as there are only a limited number of potential employees. This could lead to a competitive disadvantage in the market which would eventually reflect on the performance of the company.


[bookmark: _Toc129988091]Recommendation
Based on thorough analysis, Hilton Hotels should consider outsourcing its housekeeping department as its benefits out-weighs its limitations. However, Hilton Hotel needs to be careful while implementing the outsourcing plan. They need to thoroughly evaluate their operations and ensure the process is executed effectively. This would help Hilton Hotel overcome certain limitations of outsourcing a department. Since the housekeeping department is a significantly large department, they should ensure the funds are allocated effectively. Implementing outsourcing on their vast operation could be potentially risky. So, Hilton Hotel should implement it in segments as this would provide the operations to adapt to the changes.

[bookmark: _Toc129988092]Conclusion
The report concludes that the housekeeping department is a significantly essential part of Hilton Hotel's operations. Outsourcing the department could have various benefits for the company including financial benefits. It would free up their management which would help them focus on core operations. In addition to those benefits, Hilton Hotel would have access to a more diverse talent pool with qualified individuals they could introduce to their operations. This would improve the quality of their accommodation and build their brand value. However, the report also showcased various limitations that could potentially create challenges for Hilton Hotel. If the Hilton Hotel manages to execute the outsourcing process effectively while considering the suggestions provided in the report, it would be beneficial for the Hilton Hotel.
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