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1.0 [bookmark: _Toc107505564]Introduction
A project may be thought of as the accomplishment of a certain goal, which entails various resource-consuming tasks and activities. It must be finished according to a predetermined timeline with established start and end dates. (A. Munns and F. Bjeirmi, 1996). Project management, on the other hand, is the process of overseeing the accomplishment of the project's goals by using different tools to monitor and conduct the project. The project aim is raising awareness for a healthy lifestyle, through objectives such as raising awareness to people about healthy eating and to promote healthy living. The project team used a variety of strategies, including Belbin team roles to construct and allocate tasks to individuals, these tasks include a Quad chart document, this provides an overview of the whole project and is accompanied by a Gantt chart to improve project monitoring, work breakdown structure (WBS) to divide the work and provide resources to each task. A stakeholder analysis is used to determine who the stakeholders are. Alongside risk assessment to avoid and minimise problems and the Evaluation and Review of the project's soft and hard results to see whether any adjustments are required. In addition, this report contains suggestions for improving the group's performance on future projects, such as improving attendance of team members by communicating the importance of project attendance in advance.



2.0 [bookmark: _Toc107491423][bookmark: _Toc107505565] Findings
The project management life cycle according to, (Project Management Life Cycle Phases, 2022.) outlines the high-level procedures required for the effective completion of a project. Throughout the steps of the project management life cycle, managers conceive the project, set its objectives, prepare for its implementation, and oversee its end. The advantage of the project life cycle is that it is easier to manage risks as they can be anticipated, using a risk assessment, and mitigated. Another advantage is that it improves communication among team members and allows progress tracking. However, it can be difficult to quantify the project's development while still in progress. Also, if the resources are missing the tasks cannot be finished. 

The project life cycle is made up of four stages, as shown in the figure 1 below. 
This Photo by Unknown Author is licensed under CC BY-SA-NC

[bookmark: _Toc107491424][bookmark: _Toc107505566]2.1 Project initiation
           Project initiation phase is the stage where the team is formed and Belbin team roles are assigned, according to the findings of Meredith Belbin's research, the most effective teams were derived from a mixture of behaviours. To develop high-performing teams, each of the nine Belbin Team Role behaviours must be shown when needed. (The Nine Belbin Team Roles, 2022.). This project was created by a group of five people, Basha, Sandra, Ionela, Zujaja and, Dragos. As a result of completing the Belbin team roles questionnaire, it was discovered that shaper, implementer, and resource investigator roles are prevalent among the group, along with team worker and plant roles. Basha was selected as the project manager because he has a coordinator role, which, according to Belbin theory, is characterised by confidence, maturity, and goal clarity. In addition, the project manager assigned to one team member the plant role giving her the opportunity to become a team leader.

[bookmark: _Toc107491425][bookmark: _Toc107505567]2.2 Project Planning  
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Description automatically generated]In this phase of the project Quad Chart is completed, this document describes the project in detail, the aim, objectives, stakeholders, desire and results and measure of success. According to, (Keenan, 2020) A quad chart is a type of technical documentation intended to concisely illustrate a discovery or other innovation using text, images, and/or diagrams and are organised into four landscape-oriented quadrants. Figure 2. (Illustrates the Quad chart of the project.)


In the first box is the purpose of the project which is raising awareness for a healthy lifestyle, the scope of the project is agreed between all the members as the motivational factor is the desire to lose weight and prevent illnesses, consequently, the objectives are as follows: raising awareness to people about healthy eating and to promote healthy living. These goals must match the third box, Desire, and Results, the critical success factors that are measurable are as follows: 
· Getting the responses back from the questionnaire.
· Distributing the questionnaire to as many people as possible.
· Creating flyers to promote healthy lifestyle.
According to (CSFs vs. KPIs: What's the Difference? (Plus, Definitions), 2021), Critical success factors are the methods to accomplish project target, such as tasks, procedures, tools, and skills that are required for the progress and achievement of the project. On the other hand, measure of success which is in the fourth box of the quad chart, is measured using key performance indicators, like quantitative and qualitative criterion, such as percentages, or numbers. In addition, quad charts provide several benefits, including the ability to focus on deliverables and prioritise work, as well as being a visual tool. However, according to, (Keenan, 2020) quad charts have downsides owing to its simplicity and might be deceptive if not constructed appropriately.

[bookmark: _Toc107491426][bookmark: _Toc107505568]2.2.1 Stakeholder analysis 
Consequently, stakeholder analysis is important when planning a project, as they are the drivers, observer, and supporters. They are prioritised and informed about progress according to the interest and influence that they have on the project, also they can be internal or external stakeholders also they can be primary if they are linked directly with the project and secondary if they are indirectly linked with the project. (Hoory and Bottorff, 2021)  
· Due to their impact on the project, the project team are drivers. They are also the high priority audience since they undertake project activities. 
· In addition, on this project, the project champion, Shehla Khan, has high influence because she is the project supporter who provides guidance on project tools, she is an internal stakeholder with a high priority, continuously updated on the project's progress via blogs, and she is the project's primary supporter. 
· Students are additional stakeholders with a high importance; they are internal drivers and supporters, and the project's outcome is reliant upon their perspective, which is to complete the questionnaire on time.
· family and friends are stakeholders with medium impact, whose perspective is to provide feedback on the flyer; they have been classified as observers since they observe and supporters because they provide feedback; they are external and secondary audience because they are not linked to the project's tasks.
· NHS is also defined as having medium importance since they help the project by providing information on healthy eating and practises, they are a secondary audience because they are not linked with the project
· JD gyms are external stakeholder, they are supporters as they provide locations for workout, varied exercises, and dietary advice. They are not linked directly; thus, they are the secondary audience. 
(Please see Appendix A for a better understanding on stakeholder analysis of this project)
According to (Leonard, 2020) an advantage of the stakeholder analysis is that they help anticipate problems due to the diverse backgrounds and degrees of expertise of stakeholders enable them to see the wider picture, which a business owner could miss. However, they assert that because multiple cultures have different beliefs and values, project management teams may not recognise the proper concerns and interests of project stakeholders, hence missing critical unspoken needs. According to Luckman & Laumann (2016) due to cultural differences, intercultural ventures across industries have a high failure rate.

[bookmark: _Toc107491427][bookmark: _Toc107505569]2.3 Project execution phase
           During this phase of the project management life cycle, the overall project is divided into smaller tasks. A team is formed and creates a plan for task completion. Work breakdown structure takes place as well as Gantt chart, ensuring that each task is achievable within the time allocated. According to, Lock, D. (2013) the work breakdown structure (WBS) is a logical, hierarchical tree including a list of all project-related tasks. The project aim is at the top of the hierarchy which is picked from the first box of Quad chart and is Raising awareness. The tiers underneath that are progressively more detailed, these are the objectives, raising awareness to people about healthy eating and promoting healthy living, on the third tier there are desire and results like creating, distribution and analyse, a questionnaire to identify lifestyle habits, and creating flyer to promote healthy lifestyle. Until reaches the bottom level, which displays the smallest daily tasks or project components, such as design, research the type of questions to put on, distribution on social media, identifying targeted group, design and research for flyer and feedback. 
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Figure 3. Illustrate the work breakdown structure of the project.

The method of the WBS was a top-down approach for the project, subdividing the entire project into smaller tasks or activities until jobs or work units can be accurately defined and measured. According to, (Top-Down vs. Bottom-Up: What's the Difference? 2022) this strategy is used more frequently since it is a way to discover a solution to an issue that can then be broken down into the steps required for implementation. However, according to (Arrizza, 2022) unqualified employee’s, abilities, skills, and experiences are disregarded by top-down management, which can result in poor decision-making.
In addition, if the project manager lacks a clear understanding of what the project entails, the entire project might collapse. 
The benefits of a work breakdown structure are as follows: 
· Projects tasks are more achievable when completed in steps.
· The less complex the deliverables are, the simpler they are to manage and oversee.
 According to (Reddy, 2022.)  another advantage is the structure of the work breakdowns will enable team members to see the required processes for providing the proper products and services to all stakeholders. Despite of the advantages that WBS have, according to (Tupek, 2021) breaking work into multiple steps increases the project manager's workload, as he must oversee if each smaller task is completed in time by his team. This may result in autocratic leadership, and team members may find it unappealing.
However, work breakdown assists the manager in completing the Gantt chart for the project, as work breakdown according to (Tupek, 2021) assists in identifying project milestones and planning the number of days necessary for their completion. From the WBS, Gantt chart is formulated, all the task required to be completed by the team. 

[image: ] According to (Ong et al., 2016), the vertical axis of a traditional Gantt chart reflects the activity, while the horizontal axis represents time. The primary activities are put in a bar chart style according to their start, end times and length. Project leaders and members may use a Gantt chart to manage tasks, milestones, and general workflow. The chart might reveal obstacles or problems, allowing project leaders and participants to make the necessary changes.
Additionally, within the Gantt Chart the project manager and team leader uses network diagrams, such as finish-to-start dependency method to complete the tasks, for example, before creating the flyer and questionnaire, researching for information is necessary, as well the design of the flyer and questionnaire must be finished by the team leader before moving to distribute it. This is a precedence diagramming method, according to (Schwalbe, 2018), is the most commonly diagram used to visualize the time between tasks. A Gantt chart helps everyone to stay on schedule and to keep an eye on the timetable for the project activities. However, according to, (Milošević and Martinelli, 2016), A Gantt chart is more efficient for smaller project where there is no need to show dependency as everyone knows what they are doing, besides, according to (Milošević and Martinelli, 2016), a drawback of the Gantt chart is that is not show the sequence of which tasks required to be done next. Figure 4. (Illustrates the Gantt chart of the project)

Despite that, the Gantt chart helps managers to keep an eye on the project progress and prevent failure by seeing which task requires more time to be completed or which activities need extra resources. 

[bookmark: _Toc107491428][bookmark: _Toc107505570]2.4 Project Closure phase
 Project closure is the last phase of the project management process in this section monitoring. Risk analysis, project evaluation and review are implemented. Closing a project is an opportunity to analyse its accomplishments and failings and to develop experiences that may be used to future endeavours. 
The project manager and the team leader monitored the performance internally and on a continuous basis through work breakdown structure and Gantt chart. 
Monitoring enables the early identification of issues and allows the proposal of solutions. When one team member's attendance was inadequate, his assignment was redistributed between him and another member to be complete on time. Consequently, risk assessment is done, where risks are prevented, and mitigation actions are in place. 
For this project, the risk with the highest impact and probability to happen is:
· that stakeholders do not complete the questionnaire on time; therefore, the questionnaire was submitted at least two weeks prior to the deadline and distributed to as many people as possible. 
·  Inadequate resources (Patton, 2012), such as insufficient participants for the project, is another high-impact, high-probability risk that can arise, as a mitigation action the tasks was distributed fairly and assigned to another team if one of the groups was absent. 
· Consequently, divergences might form amongst team members; this has a medium impact and a high likelihood of occurring. The mitigation approach for this risk was to increase communication, to discuss members' viewpoints and perspectives more through the WhatsApp platform and report any issues to the team leader.
·  Another, risk that may occur is poor attendance, which has a medium impact and a high probability, the mitigation action for this risk is to explain the importance of attendance policy to members at the outset (Roberts, 2017), and if they continue to miss work, next step is fire them and assign their tasks to another team member.
·  As a mitigating action, Microsoft Teams video chat and WhatsApp have been proposed in case of another lockdown, which has a minimal impact as the project is done on-line mostly and there is no need to meet face to face.
The team discovered that their strength within SWOT analysis was communication, and their PESTLE factor was technology. The team used social media platforms to interact, and the team leader kept everyone informed by using WhatsApp group and Microsoft Team.This Photo by Unknown Author is licensed under CC BY

 Furthermore, the Iron Triangle has a significant impact on a project success, if one of the three components is missing from its structure the project manager must give options to make sure that task is completed on time. The Iron Triangle was created as a tool to help project managers examine and balance the competing demands of Cost, Time, and Quality in their projects (Atkinson, 1999).




Risk assessment advantages. 
· Identify problems and minimise their impact.
· Save costs by preventing those problems happening. (Weekes, 2017)
Drawbacks of risk assessment: 
· The process of monitoring risks is time-consuming, according to, (Reddy, 2022)
· It takes considerable effort to collect information on risk management.
Project evaluation 
[image: Chart, bar chart

Description automatically generated]In addition, by examining the evaluation, the team could measure the success of the project using the questionnaire, which produced thirty quantitative replies and favourable qualitative comments.
[image: Table

Description automatically generated with low confidence]This project had thirty response which is a quantitative success and qualitative feedback received from flyer and questionnaire. The highest quantity of responses came from the 16–25-year age bracket, completed by primarily students, which is positive, the project has secondary benefits such as encouraging people to become more active and gives more information about the danger that unhealthy behaviours cause. Most of respondents provided favourable comments, stating that the questionnaire is useful and instructive, and that the website's links are helpful. (Illuminative sharing experience)   Figure 5 (Illustrate the age of people who completed the questionnaire)
Figure 5 (Illustrate a comment received for the questionnaire)
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Description automatically generated][image: ]Furthermore, 100% of respondents were aware that physical activity could reduce the risk of developing an illness, which is a positive. However, the most favourable activity undertaken was walking, where 53.3% choose to walk. Figure 6. Illustrate how many knew of the benefits of doing physical activity.

The study produced a soft learning response, with respondents stating that the questionnaire questions made them reconsider their meal orders. As each question requires a unique approach to replying, few of them would like to use the same approach when delivering their responses. Nonetheless, Summative learning was acquired, where real evidence was presented through data collecting and customers rated the questionnaire an average of four [image: Graphical user interface, text, application

Description automatically generated]out of five stars. Figure 7. Illustrate the percentage of people who prefer walking instead of other activities.
Figure 8. Illustrate how many responses the questionnaire had and how many stars it was ranked. 

Performance as a project manager.
The results of Belbin questionnaire shows that the team leader has shaper and team worker roles, also it was assigned a Plant role, to improve her skill. The key role of the Team Worker is to support individual members to attain and sustain team effectiveness. The plant role is to bring innovative ideas and suggestions to achieve the objectives. Shaper role is extremely motivated individual with a great deal of energy and an intense desire to succeed. The most probable member in a team to make things happen are the shapers. (Slater, 2016). However, to be a good manager she must improve the confidence and deal with people when conflicts arise as she tends to avoid them, also she must learn to delegate more.


[bookmark: _Toc107491429][bookmark: _Toc107505571]3.0 Conclusion 
In conclusion, for a project to be successful, it is crucial to use all these tools. As stated, the Quad chart has a visual benefit, the Gantt chart enables managers to monitor and allocate activities more effectively, and the WBS assists in the formulation of the Gantt chart. The objective of a stakeholder analysis is to describe the major stakeholders and their demands at the beginning of a project. A stakeholder is any person or group the project will affect, such as investors, advisers, sponsors, team members, alongside present and prospective consumers. Therefore, a risk assessment helps in preventing and mitigating potential issues. The evaluation and review of a project assists the management in determining the project's success and whether any modifications are necessary. In addition, the questionnaire has yielded excellent results; nevertheless, the question method must be modified for future efforts.
[bookmark: _Toc107491430][bookmark: _Toc107505572]4.0 Recommendations
Even if the outcomes of the project are positive, the attendance of the group must be improved. This can be done by communicating the importance of attendance to team members well in advance, as well as the project managers ability to keep team members motivated by using rewards and regular communication. (Roberts, 2017).
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