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GUIDANCE ON COMPLETING THE APPLICATION FORM

1. This form can be completed electronically or manually. You are not restricted to use the space provided, continuation sheets may be used if necessary.  Please make sure that each section is kept separate.

2. If an electronic version is submitted, you must also forward a signed paper copy.  The application must be endorsed by the organisation leading on the application, a representative of the community or the Chair of the Communities First Partnership,  if established.

3. Please be as specific as possible about the activities you wish to undertake in order to lay the foundations for Communities First. It is also important to set targets which are to be monitored by the Welsh Assembly Government and the proposed or existing Communities First Partnership. 

4.  Relevant supporting information may be included to support the bid. 
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Section 2: Assessment of Need/Consultation and details of community involvement.

Section 3: Preparatory applications 
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Applications should be returned to:

For Anglesey, Conwy, Denbighshire, Flintshire, Gwynedd, North Powys, Wrexham:

Communities First (North) Team

Communities Directorate

Welsh Assembly Government

Government Building

Penrallt

Caernarfon

LL55 1EP




Cont’d

For Carmarthenshire, Ceredigion, Neath Port Talbot, Pembrokeshire, Swansea and South Powys:

Communities First (West) Team

Communities Directorate

Welsh Assembly Government

Government Building

Picton Terrace

Carmarthen

SA31 3BT

For Bridgend, Caerphilly, Merthyr Tydfil, Monmouthshire, Newport, Vale of Glamorgan:

Communities First (South Wales and the Valleys) Team A

Communities Directorate

Welsh Assembly Government

Cathays Park

Cardiff

CF10 3NQ

For Blaenau Gwent, Cardiff, Rhondda Cynon Taff and Torfaen:
Communities First (South Wales and the Valleys) Team B

Communities Directorate

Welsh Assembly Government

Cathays Park

Cardiff

CF10 3NQ

SECTION 1: CONTACT DETAILS

	Communities First Area:
	
	Local Authority Area:
	

	Name of person submitting the application: Jennifer Jones
Address:

78 – 80 Commercial Road
Ystalyfera
Postcode: SA9 2HS
Telephone No:  01639 844405
Mobile No:

Fax No:

e-mail address: Jennifer.jones@ystalyfera.org
	Name of Communities First Partnership Co-ordinator if applicable: 

Address:

Postcode:

Telephone No:

Mobile No:

Fax No:

e-mail address:

	Name of Communities First Partnership, if established:

Ystalyfera and Godre’rgraig
Chair: Geraint Griffiths
Address: 4 Pen Y Wern Road
Ystalyfera
Postcode:

Telephone No:

Mobile No:

Fax No:

e-mail address:
	Status of Communities First Partnership [e.g. Incorporated Associations; Unincorporated Associations; Company Limited by Guarantee; Friendly Society; Registered Charity Trust; Society; Club; Group with own constitution; Development Trust; or Other].  Please provide supporting documentation.

Signed Partnership Agreement, unincorporated body

	Details of the Grant Recipient(s) applying for and administering funding on behalf of the Communities First Partnership:

Ystalyfera Development Trust

	Grant Recipient's  bank details:

	Name:

Address: The Railway
72 Commercial Street
Ystalyfera
Swansea
Postcode: SA9 2HS
Telephone No: 01639 
Mobile No:

Fax No:

e-mail address:

Legal status of Grant Recipient:

Charity Limited by Guarantee

	Branch Name:

Address:

Postcode:

Telephone Number:

Sort Code:

Account Number:               




SECTION 2: ASSESSMENT OF NEED/CONSULTATION AND DETAILS OF COMMUNITY INVOLVEMENT

A) Please outline evidence of need for the proposed activities and services and detail the consultations carried out within the Communities First area.  Please provide supporting documentation.

Ystalyfera is a community of 920 households situated within the Upper Swansea Valley.  A population reduction of 6% over the previous 10 years has resulted in a current population of 2495.  Ystalyfera is ranked 8th within the County Borough in terms of depravation and 47th of the 865 wards in Wales.  There are 398 children of school age, 60% of the population speak Welsh and 37% of homes have no access to a car.  Of significant concern is the fact that Ystalyfera ranks 34th poorest in terms of health indicators of the 865 wards in Wales.  In terms of employment the ward is ranked 29th poorest of all the wards in Wales.
Previous local studies have identified Ystalyfera as an area where some young people abuse alcohol and other substances and have limited access to facilities (Streetwise reconnaissance report, 1999).  Anti-social and nuisance behaviour by young people has also been a cause for concern to residents and public bodies in recent years.  Residents have worked voluntary with young people for example boxing classes and the local community Police officers have been proactive in consulting young people and instigating projects.  However, the lack of a consistent facility in which to run a building bases youth centre has proved problematic.  The local Comprehensive School, Ysgol Gyfun Ystalyfera has housed a youth club in the past as has the Community Centre and most recently the basement annexe of Ystalyfera Development Trust.

Young people are an integral part of local communities, NPT Youth Service works to the Youth Curriculum Statement for Wales and the principles set out in Extending Entitlement.  Article 12 of the UNCRC states that young people have a right to be involved in decisions that effect them.  Neath Port Talbot Youth Service is committed to working in ways which identify the needs of young people and developing appropriate responses.  Our initial work has shown that young people in Communities First areas have real and acute needs around housing, health, risky behaviour, basic skills, emotional intelligence and issues around transition to adulthood in general.  Young people are part of families which are experiencing economic poverty, relationship difficulties and poverty of spirit.  Our initial research has shown us that young people in Communities First areas often have limited opportunity to play or take part in positive leisure sometimes in areas with limited facilities.  Initially we have worked together with Neath Port Talbot Youth Council to hold a consultation with young people from across the County Borough on transport.  This has been taken up with the Cabinet of Neath Port Talbot CBC who have written to the National Assembly.  This information has been fed back to the young people originally involved.  We work with the young people in a youth forum and they continuously express a need for expansion of youth provision, this project is one means identified by Neath Port Talbot Youth Service of meeting this need.  This project has carried out a number of consultations in the local Comprehensive Schools in the local community, both English and Welsh medium.
Young people will be consulted over their perceived needs for recreation and social opportunities and the project will seek to involve young people in the newly developed joint use sports facility and the multi use games area.  All the work of the project will be reported quarterly to the Communities First Partnership.
B) Please outline the extent of partnership involvement with other agencies and community representatives on developing this application.  

Neath Port Talbot Youth Service works closely with the local Communities First Partnership.  We have worked jointly on a recent holiday scheme and we hope to work closely in the future on ensuring young people from this area become involved in the work of Meath Port Talbot Youth Council.  The local Communities First Partnership has been represented at every stage of the development of this application.  The detail of this application has been agreed by the Partnership.
A working group consisting of the Communities First Partnership coordinator, a local Count Borough Councillor and the Manager of Neath Port Talbot Youth Service have developed this application.  The need for this application stems from considerable research carried out with young people in Ystalyfera.  Young people are particularly concerned about expanding youth provision and expanding building based facilities.  Due to issues of relative rural isolation this is also one community targeted to receive a youth information service funded through the Assembly SGR Grant.

Over the last six years the extent of Partnership working in Ystalyfera has become significantly strengthened.  There are a number of very active Partnerships which deliver good quality services in the village.  Examples of these partnerships are:

RADS – NPT Youth Service & NPHS

Communities First Partnership & NPT Youth Service.

There also exists a great deal of political support for the expansion of Youth Provision, this is from the tow local elected members, Ystalyfera Community Council and Communities First Partnership.

SECTION 3. PREPARATORY APPLICATIONS

A): Please complete a separate Section 3 for each activity/service for which funding is sought from the Assembly Government’s Communities First budget.

Activity / Service: …………………Professional Youth Worker
· Brief description of each activity / service:

Recent experience has shown that continuity and consistency of provision has been an important aim in Ystalyfera.  Unfortunately, due to time limited funding this has proven difficult to sustain.  The Partnership hopes that this Professional Youth Worker will be able to work effectively with South Wales Police, Communities First and the local Comprehensive School.  The purpose of this post will be to provide a varied provision open to all young people in Ystalyfera, being a conduit for Extending Entitlement.  It is anticipated that this post will provide youth work but will also continue to asses need and explore opportunities for the development of a building suitable for expanding Youth provision.  The Youth Worker will recognise opportunities for young people to engage in productive activities within the community and outside.  We hope that as a result of this service young people will become more involved in the preparation of the community action plan.
· Aims and objectives:

Aim: To work in ways help deliver Extending Entitlement in light of the changing needs of young people.
Objectives:  Questionnaires, discussions, groupwork, networking, 1 to 1 work.

· How will the activity/service be delivered?

Service will be delivered in Partnership within the Youth Service, local Communities First staff and other local Youth Providers.  The local Community Council has over the last 5 years been very supportive of youth initiatives, it is hoped this relationship will develop further.
· Estimated start and finish dates:

Youth Provision will continue for the life of the project.  We are mindful of communities experiencing consultation fatigue and we will ensure that action arises from consultation.  Reconnaissance will be for limited periods only.
· Baseline information:

See Appendix 1 for a series of reports and consultation reports of work carried out in the area in recent years.
· Annual Targets:

To work with up to 140 young people aged 11 – 25 Years
· Outcome of alternative funding sources explored:

NPT Youth Service has agreed to provide financial support and expertise in the management of Professional Youth Work.  £3,500 is also available from Youth Service core budgets for Sessional staff time.  Additional Cymorth resources, currently commited to March 31st 2006 will compliment this aspect of the work in the form of detached youth work.
SECTION 3 (b).  PREPARATORY APPLICATIONS

A): Please complete a separate Section 3 for each activity/service for which funding is sought from the Assembly Government’s Communities First budget.

Activity / Service: …….Capacity Building : Training Young People………………………………….
· Brief description of each activity / service:

The Professional Youth Worker will work with the Youth Service Training Officer to deliver appropriate training to young people in Ystalyfera.  This training will increase their awareness of how decisions are made within the Communities and will cover advocacy and rights and responsibilities 
· Aims and objectives:

The aims of this aspect of the project will be to increase the skills, knowledge and abilities of young people to understand and take part in CF activities.  
Objectives will be:  to deliver training in styles and at locations that are suitable to the needs of young people.
· How will the activity/service be delivered?

Training will be both formal and accredited, delivered using community education methods in ways and at times that are appropriate to the needs of young people.
· Estimated start and finish dates:

Training will begin during Phase 1 of the project
· Baseline information:

Young people were initially involved in Communities First work both as consultees (See appendix 1) and as attendees of the local Partnership.  This has been difficult to sustain due to interruptions to funding for professional youth work in the local community.
· Annual Targets:

30 young people trained in Committee Skills
· Outcome of alternative funding sources explored:

Funding has been offered via NPT Youth Service and Adult Education Section for accredited learning activities.  Additional Cymorth resources, currently commited to March 31st 2006 will compliment this aspect of the work in the form of detached youth work.

SECTION 3 (c).   PREPARATORY APPLICATIONS

A): Please complete a separate Section 3 for each activity/service for which funding is sought from the Assembly Government’s Communities First budget.

Activity / Service: ………Youth Forum Steering Group…………………………………
· Brief description of each activity / service:

The Professional Youth Worker will work closely with Communities First development officer to further develop the work of the local youth forum.  This will act as a form of advocacy and provide opportunities for building bridges between young people and adults within the community.
· Aims and objectives:

The aim of the local youth forum steering group is to steer the work of the project and to advise the Youth Worker on the programme of the work.
· How will the activity/service be delivered?

The service will be delivered by holding a six monthly residential activity where young people will be invited to attend and set the agenda for the project for the nest six months.
· Estimated start and finish dates:

This activity will commence on the commencement of the project and continue for the life of the project.
· Baseline information:

Young people have been involved in working with local providers on a steering group for the last four years.  This activity will seek to build on that work and will encourage young people to take up their rights under Article 12 UNCRC.  This will bring considerable added value to the project by encouraging providers to listen to young people and to link with others to provide better and more services as a result.
· Annual Targets:

The project will hold 2 residential events per year catering for 40 young people.
· Outcome of alternative funding sources explored:

NPT Youth Service has committed resources and expertise in CF areas to compliment this work.  There will be significant added value to this project by working together with NPT Youth Service, the local Partnership and the Youth Service Communities First Project.  Additional Cymorth resources, currently commited to March 31st 2006 will compliment this aspect of the work in the form of detached youth work.

SECTION 3 (d). PREPARATORY APPLICATIONS

A): Please complete a separate Section 3 for each activity/service for which funding is sought from the Assembly Government’s Communities First budget.

Activity / Service: …………………………Community Projects
· Brief description of each activity / service:

As with all communities there are a wide range of young people living in Ystalyfera.  The majority of young people living in the community have general support needs common to all young people in the transition to adulthood.  However, some of the young people of the community have acute needs which require significant interventions.  The community projects will aim to provide a menu of activities that will appeal to the wide range of young people living in Ystalyfera.
· Aims and objectives:

The aim of the Community Projects will be to provide a menu of activities open to all young people in the community.
Objectives : To further meet young people’s development and learning needs through Sport, the Art and Citizenship activities
· How will the activity/service be delivered?

The project work will be delivered at times and in approved venues that are appealing to young people.  The projects will be carried out under the stringent health and safety procedures of NPT Youth Service.  Projects will be developed in response to feedback from young people’s consultations and other forms of needs assessments.
· Estimated start and finish dates:

Community Arts Projects will be an ongoing aspect of this initiative.
· Baseline information:

Appendix 1 presents information on some of the intervention that young people have found useful in recent years.
· Annual Targets:

To develop, in partnership with young people 12 time limited projects per year and 3 ongoing projects.
· Outcome of alternative funding sources explored:
Due to relatively high incidence of youth annoyance Safer Communities funding has been successfully sought in the past, South Wales Police are very supportive of this project and have provided a letter of support.  (See Appendix ???).
B): Please provide a breakdown of costs, including capital and revenue.




Financial Years Ending 31 March

 Capital

 £000’s

	Breakdown of estimated annual cost
	200…
	200…
	200…
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 £000’s

	Breakdown of estimated annual cost
	200…
	200…
	200…
	TOTAL

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SUBTOTAL
	
	
	
	

	TOTAL
	
	
	
	


Please detail any other source of funding secured for the activity/service.

£000’s
	Source of alternative Funding secured
	200…
	200…
	200…
	TOTAL

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	
	


SECTION 4.  SUMMARY OF ESTIMATED COSTS 

Financial Years Ending 31 March

Capital 

£000’s

	1
	2
	3
	4
	5
	6

	Activity / Service
	Estimated overall cost
	Communities First Funding Sought 2005 - 2006
	Communities First Funding Sought 2006 - 2007
	Communities First Funding Sought 2007 - 2008
	TOTAL Communities First Funding

(Cols 3-5)

	Professional Youth Worker
	£2,500
	£1,500
	£500
	£500
	£2,500

	Office Costs (Incl. Stationery & Publicity)
	£1,650
	£500
	£550
	£600
	£1,650

	Travel
	£1,500
	£500
	£500
	£500
	£1,500

	
	
	
	
	
	

	SUBTOTAL
	
	
	
	
	


Revenue

 £000’s

	1
	2
	3
	4
	5
	6

	Activity / Service
	Estimated overall cost
	Communities First Funding Sought 2005 - 2006
	Communities First Funding Sought 2006 -2007
	Communities First Funding Sought 2007 - 2008
	TOTAL Communities First Funding

(Cols 3-5)

	Professional Youth Worker
	£80,135
	£25,315
	£26,820
	£28,000
	£80,135

	Capacity Building: Training Young People
	£7,500
	£2,000
	£2,500
	£3,000
	£7,500

	Youth Forum Steering Group
	£16,500
	£5,000
	£5,500
	£6,000
	£16,500

	Community Projects
	£66,000
	£20,000
	£22,000
	£24,000
	£66,000

	Management and Supervision
	£9,100
	£3,000
	£3,000
	£3,100
	£9,100

	SUBTOTAL
	
	
	
	
	£191,043

	TOTAL
	£179,235
	£55,315
	£59,820
	£64,100
	


SECTION 5: MONITORING AND EVALUATION

Please set out how expenditure on the activities / services listed in this application will be monitored and evaluated in terms of achieving their aims and providing value for money.








For Financial Years Ending 31 March
	Activity / Service
	Baseline Information
	Targets for 2005
	Targets for 2006
	Targets for 2007
	Outcomes at end of Year 3

	Professional Youth Worker

	30 young people currently in contact
	100 young people in contact
	120 young people in contact
	140 young people in contact
	Young people and community benefiting in a number of ways

	Capacity Building: Training Young People

	There is currently no accredited training being carried out
	30 young people trained
	50 young people trained
	70 young people trained
	Young people having enhanced skills and knowledge, increased employability and independence

	Youth Forum Steering Group

	A group is in existence supported by Communities First Development Worker
	20 young people involved
	30 young people involved
	40 young people involved
	Young people more confident and articulate.  More aware of the rights, responsibilities and entitlements

	Community Projects

	There have been projects running sporadically  dependant on external funding
	100 young people
	120 young people
	140 young people
	Young people having enhanced emotional intelligence, team working skills and improved attitude to

Others.  These projects
Will broaden young
people’s horizons

	Community Involvement
	Verbal reports made to Communities First PArtnership
	Written quarterly report presented to the Partnership
	
	
	


SECTION 6: CONTINUATION OF EXISTING ACTIVITIES AND SERVICES

In cases where funding is being requested to continue existing activities and services, please provide a full explanation of why this is necessary and why Communities First funding is being sought.

This new project will increase young people’s capacity to help shape Communities First and Extending Entitlement locally.  The project aims to put a positive focus on young people, to build young people’s capacity through increasing their self-confidence, skills and knowledge.  This project links into that work through:
Building Bridges between young people and the wider community

Basic Skills – working with young people aged 13 -19 at risk of disaffection

Building cooperative links with South Wales Police and other Youth Support Services

A wide and varied range of opportunities to take part in active citizenship

Recreational and social opportunities in a safe and accessible environment

The right to be consulted, to participate in decision making, to be heard, on all matters which concern them or have an impact on their lives.

SECTION 7: ENDORSEMENT

Please ensure that the hard copy of the application is signed by the following:

A representative of the Grant Recipient Body: 

Signature --------------------------------------------------------------------------------------- --------------------------------------

Name in Block Capitals -----------------------------------------------------------------------------------------------------------

Organisation ---------------------------------------------------------------------------------------------------------------------------------------
Date ------------------------------------------------------------------------------------------------------------------------------------

A representative of the Community, Voluntary or Statutory Organisation leading on this application

Signature --------------------------------------------------------------------------------------- --------------------------------------

Name in Block Capitals -----------------------------------------------------------------------------------------------------------

Organisation ---------------------------------------------------------------------------------------------------------------------------------------
Date ------------------------------------------------------------------------------------------------------------------------------------

Communities First Chair where appointed

Signature -----------------------------------------------------------------------------------------------------------------------------

Name in Block Capitals -----------------------------------------------------------------------------------------------------------

      Organisation--------------------------------------------------------------------------------------------------------------------------

Date ---------------------------------------------------------------------------------------------------------------------------------
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