Week 7- Activity 1

Problem-Solving Scenario
Group Exercise
Step 1: In Groups, Read and Discuss the following Scenario
Scenario
The Problem:
The care home provides daily assistance and medical care to elderly residents, many of whom rely on staff for medication management, personal care (like bathing and dressing), and meal services. Recently, there have been multiple complaints from residents about long waiting times. Some residents are waiting longer than an hour to receive medication, which poses health risks. Others are not getting assistance with daily tasks at the scheduled times, leading to frustration and dissatisfaction.
Current Resources:
The care home has a limited budget and staff. While the existing team is dedicated and hardworking, they are already handling high caseloads, which makes it challenging to meet every resident’s needs promptly. There’s also a limited budget for new hires or major technological changes.
Your Role:
As a team leader, you are responsible for ensuring that patient care is efficient, but you must also take into account the mental and physical health of the staff. Any solution you choose needs to be balanced, sustainable, and aimed at improving both patient and staff satisfaction.
Step 2: Evaluate Three Solutions (10 minutes)
As a group, consider the following three possible solutions to improve the situation at the care home. For each solution, discuss the pros and cons, and think about the resources required, the impact on staff, and the benefit to patients.
Solution 1: Hire additional staff
You could hire additional staff members to share the workload, which would reduce waiting times for residents.
· Pros: With more staff, the current team would have less workload, leading to faster care and potentially better patient satisfaction.
· Cons: Hiring new staff comes with a high cost, and there could be delays in finding and training qualified candidates. Additionally, more staff increases ongoing salary and operational costs.
Solution 2: Introduce a scheduling system for medication and care
You could implement a digital scheduling system that organises when and how care is delivered. This would allow staff to attend to patients more systematically, ensuring that residents receive care at specific times throughout the day.
· Pros: A more organised system would help staff stay on track and reduce confusion, leading to a more structured care routine for patients. It would also make it easier to monitor and improve efficiency.
· Cons: This would require training staff to use the new system, and some may resist changing their routine. There may also be an initial cost to purchase and set up the system.
Solution 3: Ask existing staff to work overtime temporarily
You could ask the current staff to work extra hours until a more permanent solution can be found. This would be a quick fix to the problem and wouldn’t involve hiring new people or purchasing new systems.
· Pros: This solution can be implemented immediately and doesn’t require new hires or technology, helping to reduce waiting times quickly.
· Cons: Overworking the current staff could lead to burnout and lower job satisfaction. In the long term, this approach may not be sustainable and could negatively impact both staff and patient care.
Step 3: Make Your Decision (5 minutes)
Discuss the three options as a group and decide which solution you believe is the best for addressing the problem. When making your decision, consider:
· Which solution best balances the immediate needs of the patients with the long-term health of the staff?
· The potential challenges with the solution + how would you manage them?
Justify your decision by explaining why you chose this option over the others and how it solves the problem.
Step 4: Present Your Decision (5 minutes)
Choose one person from your group to present your decision to the class. In your presentation:
· Summarise the problem and explain which solution your group chose.
· Outline the reasoning behind your choice and how it addresses the patients' complaints, wellbeing of the staff, and the resources available to the care home.
This activity will help you develop problem-solving and decision-making skills in a health and social care context. By evaluating different solutions and making informed decisions, you’ll learn how to balance patient needs, resource management, and staff wellbeing—key considerations in providing effective care.
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