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Introduction 
This report is about Green Haven Florist, which is a company that is facing sales problems.  Green Haven Florist is located in Northwich, UK. They are a physical store and recently they have been facing some downflow which has made them lose 30% of their income in the past 12 months. 
I will also be using PMI (Plus, Minus and Interesting) method to find out which decision would be the best for Green Haven Florists to choose in my opinion. 
Another synonym that I would be talking a little about it would be KPI which focuses on the effectiveness of the company, individual, team achievements.
[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
Green Haven Florist has lost 30% of their initial income in the past 12 months, some reasons of this would be that their website is outdated and unattractive to potential customers which makes customers not want to purchase flowers from Green Haven Florists and go to competitors. Another reason would be that they have only focused 30% of Green Haven Florist attention on online sales but they have been focused on their physical store more even though the surroundings companies adapted to the changes of moving to online sales along with customers preferences which have been moving towards online sales/orders so that they don't have to go out in the cold. 
[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A 
First Potential solution would be for them to move the business to a more popular place (closer to London). This will allow Green Haven Florist to increase sales because there will be a lot of potential customers walking around. Along with a lot of tourists, most of them are couples, they would like to purchase some flowers which look amazing and are affordable. This can solve the problem because their sales would rise because there are more people walking on the street which makes Green Haven Florists have a higher chance of receiving a customer cause where they are now there is close to no one on that street anymore and as a result sales would start increasing again.

Solution B 
Second possible solution for Green Haven Florists would be to hire a specialist in online marketing/developing to re-structure Green Haven Florist online website to be more appealing to see and attract potential customers attention and would be make them more willing to purchase from green haven florist. This would resolve the issue of sales that Green Haven Florists are facing because it allows them to have more sales online which is becoming the normality in the society.
 

	The Plus of this would be:

	The Minus would be:

	Interests

	Sales have a big chance to increase.

The website would look better and attracts more customers.

They don't have to waste time in developing a website.


	It would be expensive to hire a specialist which would be difficult because they don't have a lot of spare money to invest.

If it doesn't work, it be a waste of resources (money) and 


	
Possibility to go nation wide


Corporate work businesses could purchase from them.









Which solution I chose and how I'm going to implement this:
I choose option B this is because I believe it has the most potential because it allows the business to adapt to the changes in society by hiring a specialist to develop their website which would allow customers to stay at home comfortable and command flowers online, alongside with customers being able to send surprise flowers to people's houses as gifts which Green Haven Florist can charge for the delivery fee. This would be the best choice because it can't go wrong. I said this because even if the website isn't any more popular you have a better advantage because you have an up-to-date website and you can promote it much easier on different social media platforms such as Instagram, TikTok and Facebook.
[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
It will take a lot of money from Green Haven Florist which they don't have a lot to spend because of their 30% decrease in sales could prove a little difficult to manage if the expert requests a lot of money to develop the website. A counter measure could be that you pay him monthly a certain amount or that you set an amount before he starts working. After the expert develops the website if some errors occur Green Haven Florists need to hire someone to fix it. A possible solution to this would be to send someone with some IT knowledge with the expert so that they can learn what to do if something bad occurs.
Plan to Implement the Selected Solution
In the beginning of the first 2 weeks, Green Haven Florists would need to do some research on experts and research their background to identify their strengths and weaknesses along with calling or visiting some website they have done in the past to get an idea of what the experts capabilities are. After that Green Haven Florists should get in contact with the person and ask about how much they charge, explain what Green Haven Florists are occupied in and what their request is. If the expert agrees Green Haven Florists should give it 1-2 months maximum so that they can understand the customers Green Haven Florists are aiming for and developing their website to attract potential customers. After that one month it would be the testing period so that everything runs smoothly and for the expert to teach Green Haven Employees understand how to use the new website and manage any unexpected errors that could arrive.
Means of Measuring Effectiveness of Implementation of Selected Solution

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	




How many orders Green Haven Garden received.



	
I would compare the result from after the expert changed the website with the once before the expert changed it and then Green Haven Florists employee would compare the first quoter (3 months)

	

This is going to be done by the accountant and given a report on sales and revenue 
 





	
Grean Haven Florists would need the sales order analysis on before the expert changes things and after the expert changed so that its fair 

	

It would take 3 months to gather the information and, in a week, gain a comparison report. 


Whan Green Haven Florists does their report the reviewer should use KPI which would allow them to identify the Online sales, Subscripions if Green Haven Florists implement any, conversion rate if they take different currencies and social media growth.
Conclusion:
In conclusion the best action for Green Haven Florists is to develop their websites so that they can keep up with the changes in the world, preferences of customers and opportunity to provide London wide first services and then in the future worldwide services. If they dont develop their website Green Haven Florists would have a hard time managing their florist store/shop because the budget/inflow will continue to go down cause of customers preferences.
Key Findings
· Developing a website is a very important decision for Green Haven Florists because of customers preferences, changes in the world which is moving more towards online sales rather than physical sales and increase in opportunities that come with having an attractive website such as going world-wide.
· Green Haven Florists would stop liquidating and start increasing its revenue which becomes net profit/inflow for Green Haven Florists to use and develop their florist shop further.  
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