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Introduction
The global automobile industry faces various environmental factors, mainly social and economic factors. The factors have a significant influence on the decisions that the players in the industry make to survive and prosper in the industry. The monitoring and analysis of the factors lead to the discovery of risks and chances that confront the industry's businesses. Thus, the environmental analysis is a tool that is strategically used for analysis that identifies the internal and external factors that affect and influence a company's performance. In the analysis, consideration is on the strengths and weaknesses of a company and their effect on the company's capability to take advantage of opportunities and deal with the threats that arise from the external environment (Gurl, 2017). The paper's main focus is on the environmental analysis of Bentleys Motors UK, a leading automobile manufacturer in the UK.

Bentley Motors UK Background
The company is an automobile manufacturer in Britain. It has made a name in the global scene in manufacturing luxury cars. It started in North London in January 1919, and Volkswagen is its parent company. The company headquarters are in Crewe, England.
 
Bentley Motors UK SWOT Analysis
Strengths
The most prominent strength of Bentley is its popularity in the global scene. It combines a unique mix of sporty and luxury nature, thus attracting a great deal of attention around the globe. It has also managed to leverage its parents' company engineering prowess. It is also a unique brand, avoiding promotion and maintaining its exclusivity. The company ensures a feeling of uniqueness for the customers who possess the brand. It has differentiated the brand by ensuring that it is of high quality and expensive, thus focusing on a specific population in the market. Besides, it has designed a relatively the most beautiful car design compared to other competitors in the world. Its product portfolio has quite an impression on an auto connoisseur due to its goodness. It keeps on impressing the market through its modern and sophisticated car designs. Moreover, the company has adopted improved technology, thus making better and superior cars. It focuses on performance, durability, and speed to attract a larger market. The company has led in terms of technology in the industry for quite a long time. Also, the brand is particular due to its exclusivity, whereby the customers are exceptional as the company's clientele. The company's brand equity is comparatively high, thus less vulnerable to other competing firms in the industry. Moreover, there is a huge barrier for other entrants in its market as it has carved a niche targeting a few wealthy customers.  Entrants in the industry need to make huge investments to compete. Its cultural heritage is rich, making it among the market leaders targeting the rich (Sener, 2019).
Weaknesses
One of the company’s major weaknesses is its customers wait for long to maintain high standards and exclusivity. Thus, only a few cars are produced yearly; thus, long periods follow the bookings. The result is the high likelihood of losing customers to competitors including Rolls-Royce, Jaguar Land Rover, and Daimler. In the end, the company loses in terms of profits and revenue. Also, the company only reaches a limited market as it is present in a few countries. Therefore, it loses out on new markets and growing countries with a potential market in growing numbers of affluent people. Besides, its target market is relatively small, thus fewer chances of growth for its business. Also, the company is in the limelight due to its high pollution of the environment. Its cars are not environmentally friendly, and it’s accused of building a manufacturing unit on the loop river power canal, a critical freshwater estuary. Thus, the brand value of Bentley has decreased due to the pollution of the environment.

Opportunities
The company has emerging markets that it can focus on, especially the growing affluent in developing countries. Also, there is an opportunity to promote the brand using advertisements and sponsor premium events to increase brand awareness and sales.  Besides, there are perfect opportunities for acquisitions and mergers. It can take over lower brands to expand to various segments and other markets worldwide. Thus, it is easy to leverage its brand name to make higher returns in the global markets. The company also can improve its business by adopting environmentally friendly practices. It needs to look for thermal fuel and economic alternatives such as electric and hybrid. Another focus needs to be on the sustainability of the company's stakeholders (Direction, 2008). 

Threats
The primary threat to Bentley’s business environment is the high level of competition in its market. The competitors in the automotive industry are increasingly adopting a more visual approach in promoting their marketing campaigns. Its main competitors include Rolls Royce Motors, Jaguar, Mercedes Benz, Porsche, and BMW. Thus, there is a significant probability for Bentley to lose out in terms of growth and profitability. Also, the unfavorable economic conditions in the global scene have significantly affected the automotive industry. However, the company has remained strong over the economic turmoil instead of some of its major competitors in the automotive industry. Nevertheless, it is difficult for the company as one of the major players in the industry to remain strong and in good form. Besides, the rising fuel prices have significantly affected the automobile industry, forcing players to source alternative fuels. Thus, the company needs to take the course which will contribute to fulfilling the concern of getting more friendly to the environment. Most of the customers in the automotive industry are demanding more corporate responsibility in sustainability efforts. Moreover, laws are changing and getting stricter, especially regarding environmental protection and pollution (Wells, 2013). The company needs to adhere to the changes and conform to the requirements to expand its global market and remain competitive. Bentley has no option other than riding with the wave of change to survive in the market.


Bentley Motors UK Porter 5 Forces Analysis

The firm faces a high level of rivalry from competitors in the luxury car industry. The competition comprises giants globally with the ability to compete at the highest level as they have assets amounting to billions of dollars. Also, in general, the competition in the car industry is intense, with the intensity increasing in the market dealing with luxury cars. It competes against substantial firms whose target markets are limited to the affluent and the wealthy in the global markets. The competitors focus on offering luxury cars at the lowest prices, thus avoiding price wars that affect their revenue and profitability. Bentley’s customers have low bargaining power due to the limited supply of cars in the industry making luxury cars. The buyers’ power in the industry is fair as they are individual buyers instead of groups. However, the buyers are equipped with sufficient information concerning the manufacturing costs and the prices. The suppliers in the luxury car industry have a fair amount of power in terms of their influence in the industry. The cost leaders in the industry absorb price increases before the customer price levels are raised. There is supplier diversity in the industry dealing with luxury cars. Thus, the manufacturers in the industry enjoy a considerable range of sources for the raw materials needed in production of luxury cars. The threat that arises due to new entrants is low in the Bentleys market as the cost of manufacturing luxury cars is high, and a few firms can afford to compare with the players in the industry. Also, there is a relatively low threat of substitute cars due to the high investments that the company and other manufacturers have made on technology and R & D.  There are few firms with the ability to act as disruptors in the luxury cars industry (Holweg et al., 2009). 


Bentley Motors UK Value Chain Analysis

Bentley has an impressive model that enables it to achieve cost reductions and engage in sustainability practices to ensure it is eco-friendly. The model has significantly contributed to the successful manufacturing of luxury cars for over a century. It has a successful approach to sustainability and intelligent supply in its operations. It achieves thirty percent in cost reduction when handling its parts through ensuring proximity of the significant supply hall to the logistics center. Thus, the company’s procurement practitioners focus on adopting a unique approach where the production cost is reduced through its logistics. Also, being part of the Volkswagen group, it is easy to combine global components and material suppliers to save on production costs. It has also cut unnecessary waste by using circulating systems instead of the initial high on-site intensive water systems. Through this, it also manages to upscale its sustainability efforts by hugely cutting water usage in its production facilities, thus improving its brand reputation (Robotham, 2011). 



[bookmark: _Hlk90607542]Bentley Competitive Advantage concerning its Core Values on Sustainability

The company has embraced the concept that the automotive industry is about the societies and individuals that form its markets. It has made great efforts over the years to reimagine the future, which have borne fruits in attracting and influencing its target customers. It is on a journey of transforming to ethical technology and sustainable solutions in growing its business. It aims at leading in sustainable mobility by creating one hundred percent electric and hybrid cars by 2026. Thus, the company has measurable and firm targets included in its market plan with deadlines and timelines to achieve them. The company's competitive advantage lies in its strategy, focusing on sustainability, research, and development. It has reflected on its rising market share and revenue in the global market. The demand for luxury vehicles is upward, which plays a significant role in increasing revenue and profitability. Increasing the use of renewable energy sources, reducing water usage, and reducing carbon dioxide emissions go a long way in improving the company's image to potential customers and improving its business compared to the competition (Bras & Carlile, 2016). The company is known for its reputation in making luxury cars of remarkable quality, thus dealing with the issue of sustainability attracts a greater level of loyalty from the customers and makes it more appreciated in different markets in the world considering the growing concerns for the environment. As a result of the improvement of Bentley's brand image, it achieved record sales in 2021 despite the effects of the Covid19 pandemic. It recorded 11,206 units in 2020 and made higher profits in 2021 first half as compared to a similar period in the previous years. Thus, as the company strives to get into total electrification by 2025, it will improve sales due to the competitive advantage due to a more improved brand image. This is subject to retaining the company's original brand identity (McGoun, 2019).

Conclusion
Summarily, Bentley Motors UK has remained strong and competitive in a challenging global business environment. It has valuable strengths and opportunities, giving it a significant advantage over its rivals in the automotive industry. Thus, it is easy to overcome its weaknesses and threats with the company's efforts, which will significantly improve the relationship with the markets and its global customers. Also, its PESTLE analysis puts it at a more significant advantage as it is operating in an industry segment where the risk of new entrants and substitute products is low. Also, the customers and the suppliers in the industry segment have adequate bargaining power, thus posing less risk for the company in its global operations. Therefore, the company has a better chance of achieving growth in the industry and penetrating more markets in the global scene, thus growing in terms of sales and profitability.
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