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[bookmark: _Toc101354473]Introduction 
When people talk about community involvement, they are referring to a collaborative effort in which communities work together again to advance common goals and find answers to problems that encourage positive wellbeing. It also has a significant impact on the development of the ecosystem and personal behaviour, among other things. Change in society. The research examines how kickstarter social initiatives may assist society in realizing their visions. Big and small innovative projects are supported by the Kickstarter community, which includes both large and small businesses. Participants' general abilities and knowledge in the subjects in which they are concerned are enhanced as a result of the initiatives they undertake. 
Additionally, the research examines the difficulties created by a lack of community participation and the formulation of remedial measures via the implementation of social initiatives. The research also discusses the many community involvement techniques that are accessible to different firms in order to boost development and productivity in highly competitive marketplaces, according to the research.
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[bookmark: _Toc58354051][bookmark: _Toc101354474]Kickstarter
Created by an American non-profit organisation with its headquarters in Brooklyn, New York, Kickstarter promotes crowdsourcing for a system that encourages innovative thinking. The primary objective of the organisation is to "assist in the execution of original solutions." Kickstarter is offering various unique incentives and activities in return for people's contributions, and they are listed below. Kickstarter assists performers, writers, engineers, and other producers in locating materials for a plethora of different projects, as well as in obtaining the backing they need to bring their visions to fruition (Gilmore et al., 2020). This programme stimulates community engagement because it brings together individuals with a variety of ideas and ambitions who work together to make their dreams a reality. The research examines how social initiatives might help society achieve its values in the face of societal change. Creative projects big and small are supported by the Chelmsford crowdfund and Kickstarter, a network of both large and small businesses.
Kickstarter is the massive worldwide community that has sprung up around the idea of creation and the promotion of creative endeavors. Many creative projects, both large and little, have come to fruition as a result of the efforts of Kickstarter. All of the producers have complete rights over their work, as well as the ability to share it with the active community of supporters who have supported them. The success of an organisation is determined by how successfully the objective is performed, rather than by the amount of money it generates (De Weger et al., 2018). Kickstart was transformed into a benefit organisation in 2015, and as a result of its good influence on society, it has been included in the specifically established aim of benefits organisations from that time. That's precisely what the Repair Hub did when they put up a business plan and presented it on Crowd funding and this social application can help in the Chelmsford, chelmervillage community engagement to promote the ideas and innovation of location people by helping them arranging the funds required and spread awareness and social concepts like recycling. They plan to meet with Hub attendees on a regular basis if the initiative is effective to highlight the environmental benefits of recycling and to teach members essential skills like sewing, repurposing, as well as refitting (Mosler, 2021).
[bookmark: _Toc58354052][bookmark: _Toc101354475]Engage with community and stakeholder through the digital platform
It is a venue where an organisation may efficiently market their goods and services via the use of the computer that is referred to as a digital platform. Among the internet technology that do provide new societal benefits and community representatives are social networking sites, which increase access to the data, coordinate activates of shared ground, communicate needs and ideas, as well as collaborate on innovative thinking. The computer systems are regarded to be the most effective instrument for the organisation in terms of enhancing its efforts to interact with the community and stakeholders (Ryan et al., 2020). Organisational members may use social media to get to know their core demographic and to detect new trends, as well as the needs and demands of a society that requires more attention.
Considering that there is a need and requirement for money and support to be allocated to the multiple stakeholders via the use of this organisation. All of this is accomplished via the use of social media platforms, which is quite cost efficient. In the opinion of many, social media is the most significant medium for writers, designers, and non-professional individuals to produce and share unique and original information that helps others to learn and grow in their own fields of expertise. Social media is often regarded as very beneficial in bringing together individuals who share the same beliefs and activities, as well as in providing the necessary infrastructure and facilitating organization (Kumar and Kumar, 2020). Persons all over the globe mainly use online platforms to exchange ideas and work information, to keep up on the latest trends, and to include people from other groups. Social media platforms are critical in connecting individuals from various organizations. 
[bookmark: _Toc58354053][bookmark: _Toc101354476]Core community issues arise from lack of community engagement. 
Community problems are those that occur as a result of diverse cultural actions and cultural standards held by persons in society. Among the many concerns that affect communities are customary lifestyles and behaviors as well as values, morals, and pass disparities that split society into separate groups. The most significant detrimental effect of community concerns is shown in the information extraction (Evans et al., 2018). The following are the concerns that have arisen in many societies as a result of a lack of engagement and the rising difficulties that individuals in society are having in living their lives appropriately. 
Insufficiency of incentives: The necessity for organisations to reform processes and policies relating to advancements and bonuses cannot be overstated. Community Incentives provide a meaningful interaction between administration and skill building that helps to increase organizational productivity while also providing students with a range of chances to pursue their interests. If an individual is searching for a location to crowdfund the creative ideas in Chelmsford, go no farther than Kickstarter. Throughout Chelmsford, crowdsourcing has aided in the realisation of several innovative projects, both large and little. Everyone who contributes to a project has full control over their work and may share it with their active network of supporters. Community Chelmsford, chelmervillage's success isn't measured by how much money it makes, but by how well the goal is accomplished.
Managing operations: Managing operations is concerned with addressing the requirements and wants of customers in a variety of diverse communities. Individuals have difficulties in completing a task within a certain time frame and on a specified budget, and the geographic distance between customers and the community adds to the difficulty (World Health Organization, 2019). Organizations need employees to learn via the experiences of others and do not require the construction of training and development programmes as a result of employee unhappiness.
Cultural Differences: Diverse cultures exist in different communities, and individuals have a wide range of views, emotions, requirements, and perspectives. Work in a homogenous culture and interact with a variety of people, including those who share the same expectations, views, conventions, ethics and values as they do is essential for individuals to be successful (Martinez et al., 2020). There are individuals from all over the world who live, work, and play together together in Chelmsford. Each member of the Chelmsford community comes from a wide variety of backgrounds, including residents of the town who were born and raised there as well as those who relocated there and came to the United States. People known for years, as well as those they met lately and those they known for a while are some of the best things about the town. It is common for the group to participate in a variety of cultural festivities and ceremonies. The consequences of cultural differences, on the other hand, might include breaching the norms of other cultures, which can result in increasing discontent and the breakdown of partnerships. 
[bookmark: _Toc58354054][bookmark: _Toc101354477]Solutions for different community issues
[bookmark: _Toc58354055]Community engagement is essential to resolving community issues so that all individuals may participate in diverse social initiatives and donate to all worthwhile activities. Good community engagement is one way for people to learn about other civilizations while also contributing to society's development of effective communication skills, as well as improving interpersonal connections at work. Therefore, with the support of Kickstarter programs and social apps community of Chelmsford, chelmervillage can solve community issues and promote social activities to help others. 
Hiring someone with a various cultural backgrounds may help a person better understand and learn about various cultures (Yuan et al., 2020). As a result, operations will become more creative and innovative, as well as better coordinated with more public participation.
Conflict and societal crises may be avoided if everyone in society communicates better and does it in a pleasant and straightforward manner. In order to maintain effective communication between senior leadership and their staff, both parties must take into account the variety of backgrounds and cultural variances.
Corrective steps to overcome community engagement give possibilities and creativity to increase understanding of work environment, boost collaboration, leadership flows, and establish an effective and good work culture. The company will provide multiculturalism training and development initiatives (Johnston and Lane, 2018). They can help employees better comprehend the regional peculiarities of their coworkers and integrate them into the workplace culture by providing staff capacity development programmes.
[bookmark: _Toc101354478]Best practices of community engagement used by the organization
[bookmark: _Toc58354056]Corporations engage in community participation to improve development and prosperity for the greater good of society. Community involvement initiatives promote employee and customer relationships. These include project planning, connection building, community preparedness, strategic planning, community gatherings, and interaction with colleagues and evaluation.
Community engagement is vital in allowing society to voice views about how civilizations might interact. Organizations may involve their societies in a number of ways (Lin et al., 2020). It also protects the community against bullying, trolling, and other objectionable behaviour by people. Social media is a closed community that helps brings people around. Social media is vital in gaining followers and connecting creative minds. It is the people who inhabit a civilisation who have shaped it through time. Every day, new laws and regulations are enacted, but the general public has lost interest in the decision-making process over the years. People have a hard time making their voices heard when important choices that affect their daily life are being made as a result. The more people involved in the decision-making process, the greater their potential impact. Community activities and social consciousness in Chelmsford will be promoted using an app called chelmervillage that facilitates crowdfunding and idea promotion.
This allows the organisation to build a community. Personal responsibility for community plans is increased via community participation. Community involvement encourages society to commit time and effort in dynamic and original services (Pratt et al., 2020). The person must create a powerful CV or LinkedIn profile that effectively builds brand value and image. This will attract new members, as well as invention and originality in society.
[bookmark: _Toc101354479]How employees can add values to operations through interpersonal skills
Individual abilities that are necessary for working in a team with people who have a diversity of capabilities within the area are developed via participation in such social initiatives. Implementing these abilities and information in the proper manner may assist employees in improving the management of their business as well as optimising performance of their firm. An individual's interpersonal skills refer to the actions that are utilised to engage with other people and complete tasks in a workplace. The following are some of the numerous abilities that contribute to value creation:
Developing productive working relationships will enable an individual to gain a thorough understanding of the institution's decisions and processes, as well as the grievances of its employees, which will ultimately contributes to the emergence of viable methods and accomplishment of the organization's goals. An organization with the ability to improve the success of an organization may be enhanced via excellent management skills. 
Competencies in self-management: At some point in one's life, the emotions, actions, and thoughts of that person must be managed. This is referred to as self-management. Individuals are able to define goals based on their knowledge and talents, and then take the initiative in reaching those objectives (Weaver et al., 2021). Communication Capabilities: Communication is a crucial ability in every business since it allows information to be shared between the top and lowest levels of the organisation. Task and operation communication that is clear and concise naturally boosts efficiency and provides meaning to the organization's actions, as well as increases productivity.

[bookmark: _Toc101354480]Conclusion 
Based on the information presented in the preceding report, it can infer that community participation is critical for an organization's ability to increase its productivity and social ties. When it comes to delivering social welfare services to the community, participation in the activities of the community is critical. According to the study, social initiatives funded via Kickstarter that encourage individual creativity and innovation was examined. In addition, Chelmsford, chelmervillage best practises for community participation were researched to see whether they may benefit the organisation as a whole. The study also addressed the many factors that contribute to the difficulties associated with a lack of community participation and the determination of appropriate remedial measures. At the end of the study, it listed interpersonal skills and knowledge that people may use in order to add value to operations and enhance the overall performance of both individuals and organisations.
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