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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this essay I will illustrate my strategies I use to maintain my well being and resilience. I feel it is also necessary to define the terms well being and resilience in this essay to be able to reflect on how they have affected my role as a newly qualified police officer. 

According to Very Well Mind, resilience is the “ability to cope with and recover from setbacks. People who remain calm in the face of disaster have resilience”. (Cherry, 2023 ) I feel this is an excellent definition and sums up how a police officer needs to react when dealing with a range of situations. Having the ability to “bounce back” from a difficult situation has allowed me to reflect on my actions and adopt a more “can do” attitude. Self reflection has allowed me to grow my mindset in situations which I have not experienced before in training and as a serving officer. 

Wellbeing has become very important to people and is a top priority in most workplaces and organisations. The Mental Health Foundation state, that well being looks at “how satisfied people are with their life as a whole, their sense of purpose and how in control they feel”. (Foundation, 2015 )

Again, I feel this is a reasonable definition of well being as achieving independent patrol status has been a significant milestone in my career. I am proud and satisfied of this achievement and will strive to take on many more roles and responsibilities throughout my career. I have a strong sense of purpose to serve the wider community as well as being in control of my feelings whilst at work and at home. 

A statement “Police Culture” refers to the values, beliefs, norms, behaviours and practices which are all shared. These are what a person holds at the forefront of their character and their working practice. 

From research by the College of Policing organisation culture within policing can have both positive and negative effects on well being and resilience. A supportive and positive fosters camaraderie, teamwork and a sense of belonging which can enhance resilience and contribute to overall wellbeing. It can also expose individuals to a set of toxic and negative beliefs, morals and can make even the strongest of people question themselves. (Policing, 2022). 
Since joining South Wales Police I have had the opportunity to work with a range of people. Working with these different teams has been excellent experience for me to understand how they react to highly stressful situations as well as enjoying each other’s company on a social level. On a day-to-day basis police are often met with a Us vs Them frame of mind as we are generally facing a toxic and hostile environment. As this occurs overtime, I have developed a mindset that upon attending an incident and before I make that contact with the person who has phoned the police, I feel I am already on the defensive and I feel I need to protect myself and my colleagues even though that perceived threat is not present, and it is just my state of mind. 

There is a phrase “Everyone hates the police” regularly used by members of the public. The phrase does not mean much to myself but when I do hear it, this does play on my mind particularly when you are dealing with members of the public in areas where they are not supporters of the police. Due to this the ability to deliver the most supportive and friendly police service can be very difficult especially to groups of people in society who hate the police and who have had bad experiences with the police. Although from a personal perspective, I have seen that the majority of the communities I serve, the police have a positive relationship with members of the public and we are able to break down those barriers by our heightened sense of identity. 

In regards to organisational change there have been two very public incidents whereby organisational change within policing has been called for. The two cases were centred in the United States of America and the United Kingdom. The cases are of George Floyd and Sarah Everard. 

George Floyd was an unarmed black man who was killed by a white police officer in Minneapolis, Minnesota in 2020. His death sparked nationwide protests and calls for police reform in the United States. The incident prompted an executive order on federal policing reform by Joe Biden. (Klein, 2022). 

The United Kingdom incident where there was a national outcry for police reform was in the Sarah Everard case. On the 3rd March 2021, Sarah Everard disappeared from a London street. A serving police officer, Wayne Couzens had used his position and warrant card to entrap, rape and murder her. (Morton, 2021 ) The conviction of Couzens, a serving police officer of kidnap, rape and murder sparked grave public concern that undermined public trust in policing. 

The then Commissioner of Metropolitan Police, Cressida Dick commissioned an independent review into standards of behaviour and internal culture. The results of the Casey Review were damning finding the Metropolitan Police to be “institutionally sexist and misogynistic. (Casey, 2023 ). 

“The Casey review called for the Metropolitan Police to improve the protection it offers to women and children, end discrimination in internal processes, enhance vetting and disciplinary procedures and improve its leadership and accountability”. (Bradford, 2023). 
One of the strategies I use to maintain my wellbeing would be exercising regularly before and afterwork. According to Joshua Jamias who is an author for Select Health, “exercise helps your brain release endorphins, which serve as natural painkillers. Consistent exercise, whether it’s every day or three times a week, encourages your brain to regularly release endorphins which can help improve your mood.” (Jamias, 2019). From a personal perspective with this I benefit from this greatly not only mentally but physically as well. This strategy helps me become resilient as I have learnt when I am exercising, I have the ability to switch off and not think about work whereby this improves my state of mind in order for me progress and “bounce back” especially when I have had a challenging day in work. 

In conclusion, having become a police officer and being introduced to the need for conforming to culture I understand how self reflection is needed. This helps me understand the culture which is located in the police. By self reflecting I understand what members of the public want from the police and by self reflecting I know what my morals are and how I can maintain high standards which helps me do my job to the best of my ability. If I was not to conform to organisational culture and something was to go wrong, I would have to be accountable for my actions and run the risk of tarnishing the reputation of the police. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay I will discuss a domestic incident to which I attended, and this was when I was in the early stages of my policing career. I will also discuss the circumstances of the incident and how I assets risk in a complex and unpredictable environment. Through the essay I will also explain my use of the National Decision Model in order to make the correct ethical decision at the time of the incident. I will then finish the essay and I will reflect on my actions that I took, and I will also consider the consequences and the impact my actions made. 

To describe my use of the National Decision Model and how I used it in this incident I attended I will explain what the NDM is and how it works. The National Decision Model is a decision making model which is used by the police forces in England and Wales. The NDM puts the Code of Ethics at the centre for all decisions made by police officers during any type of incident. The Code of Ethics needs to be at the heart of all decisions as it ensures that the decisions made are within the behaviour and principles which are within the Code of Ethics.  The National Decision Model is a model which works as a cycle where it can be reassert especially as an incident develops and progresses. The model is made up from six key elements and these are 

· Code of Ethics 
· Gather information & intelligence 
· Assess threat & risk and develop a working strategy 
· Consider powers & policy 
· Identify options & contingencies 
· Take action and review what happened 
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When explaining the incident which I attended, I will refer to the principles which have been explained and how I used them to make the decision I decided to undertake. 

The incident I attended was on afternoon shift whereby a female reported that she had been assaulted by her partner at their home address. I was the passenger of the police vehicle when I attended the incident, so I undertook the role of gathering the information and intelligence whilst my colleague was driving. The information was brief as the call handler in the control room was struggling to ascertain how the female had been assaulted and whether any weapon was used during the incident. As the information was brief it became difficult to assess the threat and risk so therefore, I was unable to develop a working strategy. 

When I arrived at the address the female met my colleague and myself at the front door of the address and I could see immediately that she was distressed. I also recognised the female from a previous incident I attended approximately 2 weeks prior to this call and when I confirmed who the female was, I then gathered the information about who the suspect was going to be to where he was also known to myself. With this I was able to develop a working strategy as I knew the threat and risk the suspect could potentially be to me my colleague and also the victim. When the female presented herself to officers it was evident I was going to be dealing with a violent and dangerous offender as she had sustained significant head and facial injuries. The victim also confirmed that the suspect had caused these injuries.  As the female confirmed the male caused the injuries, I considered my policing powers and policies, and I knew I had the power to arrest the male whereby he was going to be arrested for the offence of Section 18 Assault causing Grievous Bodily Harm. As defined in section 18 of Offences Against The Person Act 1961 “ Whosoever shall unlawfully and maliciously by any means whatsoever wound or cause any grievous bodily harm to any person with intent , to do some grievous bodily harm to any person or with intent to resist or prevent the lawful apprehension or detainer of any person , shall be guilty of felony and being thereof shall be liable to be kept in penal servitude for life”. (Legislation, 2009). 



When my colleague and I entered the living room area of the address, the suspect was located and immediately I have handcuffed the male and arrested the male for the offence. The male’s behaviour towards myself and my colleague was one of aggressive whereby he was resisting arrest, and he was attempting to kick out towards me and my colleague. I already asset the threat and risk prior to going to the room and my working strategy was to get the male detained quickly as I knew he was capable of causing serious injuries to people. 

The male was then searched under Section 32 of Police and Criminal Evidence act 1984. The male was subsequently searched because as defined in Section 32 of Police and Criminal Evidence act 1984 “A constable may search an arrested person, in any case where the person to be searched has been arrested at a place other than a police station, if the constable has reasonable grounds for believing that the arrested person may present a danger to himself or others”. (Legislation, 2017). My colleague and myself then assed the options and contingencies and decided that another unit will need to attend with a police van as we only had a police car and it was more appropriate for the male to be conveyed to the police station in a vehicle where he is not a threat or risk to anyone and the police van gives us that option to prevent this.  

The male was then conveyed to police station whereby his detention was authorised by the custody sergeant. Meanwhile the victim in this incident was conveyed to hospital by other officers.  A statement of complaint was taken from the victim by myself to where she disclosed how violent the attack was.  Due to the nature of the offence and how much violence was used and given the fact the male was a high-risk offender to the victim he was charged with the offence he was arrested for and remanded into custody. This ultimately safeguarded the victim.  I have final used the final part of the NDM on this part of the incident as this was the best action for the correct outcome as I have safeguarded the victim, and the male has been made accountable for his actions. 


Throughout the incident the National Decision Model was consulted all of the time from the start when I gathered the information and intelligence to developing a working strategy when speaking with the victim. I have then used this strategy   and used my powers and policies in order to safeguard the victim by arresting the male. I then used the appropriate option and contingency which was to convey the male to custody. The final part of National Decision Model is to take action and review, and this can be done during the incident and also after the incident which can help me progress as I have developed a working practice if I was to be in that situation. 

Having looked at the incident I have reflected on it, and I have looked at my actions and considered whether or not I acted appropriately using my powers and policies and mainly the Code of Ethics and whether or not I acted in the best interests of the public. In this incident I believe that I was in line with the Code of Ethics, and I felt I justified my actions, and I took on the responsibility for the decisions I made. I felt I showed leadership through the incident and in particular, gathering the evidence I needed in order to remand the suspect and to safeguard the victim. I also felt I showed leadership by putting myself first, in order to arrest a dangerous offender as he posed as a serious threat. From reflecting on this incident, it has also shown me I have the confidence to deal with a serious incident like the one explained and from developing a working strategy. I will use this approach if I find myself in that type of incident again. 

From also reflecting on the incident, it is important to understand the consequences of my decision and what potentially could have happened hadn’t I made the decisions I made especially if  I had not safeguarded the victim. If I had not safeguarded the victim when I did, she may have potentially been murdered by her partner and from research from National Police Chief Council regarding the scale of homicide and suicide by domestic abuse victims showed that there was “242 domestic related deaths were recorded between April 2022 and March 2023” in the United Kingdom. (Council, 2024). It was evident that this potentially could have happened hadn’t I taken that action on the day as the victim was already subjected to server violence and the potential outcome could have happened on that day.  

The National Decision Model plays a crucial role in combating domestic abuse as it incorporates elements such as risk assessment, resource allocation and victim centred approach. The model gives officers tools to deal with domestic abuse incidents with sensitivity, efficiency and compassion. By considering factors such as the severity of the abuse and the risk of harm to the victim and others. The model allows officers to have a consistency in approach, that is tailored to the specific needs of each situation. This is not only promoting trust with the victim but also accountability with those officers who are dealing with this type of incident. 

In conclusion in any type of incident whether or not it is a serious incident like the one I have explained or it a less low crime, police officers always need to consult with The National Decision Model as it is the core of Code of Ethics and should be followed in order to make decisions in line with these.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will explore a number of team dynamics as ways of developing team cohesion and how interpersonal conflict can occur in a team. I will outline the strategies that can be used to enhance and improve team performance. I will also explain how team dynamics within a police force can result in failings to conform with the professional standards and the Code of Ethics which are set out. 

Team dynamics play a crucial part to developing and maintaining team cohesion as this is substantial in working as a team and to achieve the goals which are set out as a team. Within a team they can come across many different obstacles and difficulties which may disrupt productivity and effectiveness. To understand team dynamics, it is important as it can identify these obstacles which can be faced and by this, strategies can be developed to improve teamwork and increase productivity. Interpersonal conflict can develop which impacts on the team and also a individual’s performance and this can be managed again by implementing working strategies as well as manging individual conflicts between members of a team. 

“Teams are intricate and dynamic systems where interdependent members work towards a shared goal. Teamwork involves more than just working together, it encompasses a range of interconnected knowledge, skills and attitudes”. (Salas, 2019). 

The police rely upon each other to work as a team, these team dynamics can have a major impact on persons compliance within the professional standards and failings like this result in the Code of Ethics not being adhered to. 

Psychologist Bruce Tuckman originated the “Forming, Storming, Norming and Performing”. Tuckman’s Team Dynamic Theory. Each of these elements relates to a progressive stage in team development and outlines how a team typically develops as time progresses. Teams will go through these stages as they form, establish roles, resolve interpersonal conflicts before working together effectively. 

In the Forming stage, team members come together, become acquainted, and focus on establishing relationships and understanding their roles within the team. Transitioning into the Storming stage, conflicts and disagreements may arise as team members express different perspectives and preferences. This can be a particularly challenging phase as team dynamics shift and individual personalities come into play. A leader’s role during Storming is to allow conflicts to unfold constructively, set boundaries and promote deeper thinking to resolve disagreements. The Norming stage marks a period of increased cohesion and collaboration within the team. As conflicts are resolved, the team establishes processes, routines and effective communication channels. The leader’s focus shifts to empowering the team to take ownership of their work, document agreements, build confidence and encourage growth among team members. The Norming stage marks a period of increased cohesion and collaboration within the team. As conflicts are resolved, the team establishes processes, routines and effective communication channels. The leader’s focus shifts to empowering the team to take ownership of their, documents agreements, builds confidence and encourage growth among team members. 

When the team reaches the Performing stage, they operate at peak efficiency, demonstrating high levels of trust, autonomy and motivation. Team members in the Performing stage work interdependently, aligning individual responsibilities with team goals seamlessly. The leader plays a supportive role in maintaining open communication, celebrating achievements, promoting growth and preparing the team to adapt to changes when necessary. 

The final stage, Adjourning or closure, occurs when a project concludes, and the team disbands. It involves celebrating accomplishments, providing support during transitions, encouraging reflection on experiences and ensuring closure for the team members as they move onto new challenges. (Wilson, 2024 ). 

To understand this Team Dynamic theory is important as it is closely related to policing team dynamics and how they naturally progress. To this, noticing where the team is and what stage they are on is important in order to the reach the next step of the theory. This can be done by having regular reviews of where the team is and to develop new working strategies in order to maintain standards and minimise interpersonal conflicts. If this is done and a new strategy is developed and the cohesion within the team can progress it shows clear direction and go into the ‘forming stage’. 

According to Paula Thomspon who is a author on the website Better Up she explains that working collaboratively by setting goals with each other has its benefits as members of the team can understand how each individual works within a group. She also explained how working towards a goal can help provide a clear pathway and created other opportunities to encourage ownership. (Thompson, 2022 ). 
Another theory outlining Team Dynamics has been developed by organisational theorist Dick Beckhard. Development by organisational theorist Dick Beckhard the GRPI model was development in 1972. This is another theory that focuses on helping leaders understand why their teams might not be achieving peak performance. When teams are not performing well, blame is often centred on an individual or on interpersonal conflicts. If there is conflict in a team, its tempting to point the finger at interpersonal conflicts. But as Beckhard’s GRPI model shows there are several other elements that play a role in helping a team be its very best. The GRPI model is organised like a pyramid and is designed to move from the top to the bottom as the team try to understand where things are going wrong. 

This model helps leaders and team uncover the root cause of their issues, rather than defaulting to blaming interpersonal conflicts. There are advantages to using this model which include taking the attention away from individuals and relationships which can help ease tension and build cohesion. It requires an analysis of the team’s dysfunction from all sides, rather than assuming there is only one reason to poor performance. This disadvantage of this model is that it can oversimplify the complexity of interpersonal relationships and the role they play in influencing all the other factors of the model. (Boogaard, 2022 ). 

Interpersonal conflicts can have a real impact on a team’s performance and progression through any development or task. Conflicts like these occur when two or more persons disagree with each other. These disagreements come to light when people do not have the same opinions, goals or values which relates to how to progress. This can occur anywhere whether it would be work, personal or partnerships. Due to this there can be a significant impact on the team’s effectiveness but there are different ways of improving and to remove any conflict. (Risser, 2022 ). 

The common causes of team conflict come from a lack of clearness when comes to working together, different persons have different ideas of what end goal they want to achieve. From this it can lead to team members making guesses that are not in line with someone else’s thinking. Another cause of team conflict is when team members are exposed to performance inequality. Team members could think that other team members are “not performing at the expected level of quality” which can create friction between team members especially when crucial tasks are involved. (Osborne, 2020). 

Even though interpersonal conflicts can have real negative impact on teams, there can be benefits to this as these can lead others to have a wider range of knowledge on how teams experience their work which could possibly lead to productivity within team members. This can be shown when explaining about performance inequality, team members could look at this as a positive because it could force members of the team to identify where they can improve and develop a plan by working together. This can also refer to when speaking about the lack of clearness when it comes to working together as different persons have different ideas. Having this wider range of knowledge can help persons create different solutions by speaking with each other to discuss solutions so that the team can achieve the same goal as one team in the future. 

To manage interpersonal conflict many strategies can be put in place, and one is called compromising. With this everyone agrees with each other and “meet in the middle”. This is where everyone gives a little as well. this can reduce the conflict as members of the team who disagree with each other blend and both feel they are getting something out of the situation. This strategy is usually regarded as a” great way to resolve conflict because everyone gets their needs at least somewhat met and the relationship stays intact”. (Risser, 2022 ). 

There are number of factors which can cause conflict within a team in a police force. One factor can be the erosion of trust whereby there is a breakdown in communication and cooperation. Without trust, police officers maybe reluctant to share information or collaborate effectively and therefore not being able to uphold the professional standards policing insists on. 

Policing also has a culture whereby substantial rank policing officers may ignore feedback and be open to communicating which can result in lower ranking police officers not having the confidence to challenge or give their feedback even if they believe that the actions taken do not uphold the professional standards. An article from the daily mail recorded that police officers and staff had been accused of “covering up” more than 100 cases of misconduct by colleagues in a 18 month period. This also showed that officers had “failed to report, challenge or take action” against a colleague who breached behavioural codes. (Tingle, 2022). 

A further study has explained that more experienced police officers are less likely to listen to advice from another who is less in service as they see them as “inexperienced” and don’t find them as a creditable and trustworthy officer. (Hoggett, 2018). 

To conclude this essay has explored theories of team dynamics to increase and develop team cohesion and how interpersonal conflicts can be addressed within them.  This essay has also explored how and what strategies improve team cohesion and productivity within a group. The stages of Tuckman’s group development have been explained and it is a common team dynamic theory which can be applied in policing and to any team. To understand team dynamics is vital in order to maintain team cohesion and productivity. Interpersonal conflicts being addressed whereby everyone understands each other can develop trust and team cohesion which can help maintain professional standards and behavioural codes as having that feeling and encouragement to challenge each other will address this, as everyone will have the same goal as each other. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will outline and discuss the importance of effective roads policing and how utilising information and intelligence can disrupt organised crime such as human trafficking, drugs smuggling, county lines and child exploitation. I will also explain what tools the police in the United Kingdom use to disrupt criminal activity and this tool is Automatic Number Plate Recognition (ANPR) and this has been developed to enhance roads policing by providing vital information and intelligence on vehicles linked to criminality. 

Firstly, information in the police refers to pieces of information which is raw, and this information can relate to a person, incident place or an event. Information can come from a number of sources and often there is a significant amount which can include, CCTV, crime reports and statements. Information can also come in different formats, and it is important that this information is analysed in order to systematically help inform decision making by intelligence bureaus and intelligence units. This decision can develop actionable intelligence to pinpoint criminality activity within communities. (Policing, 2023).

Intelligence develops from information as this source has been ‘sanitised’ to where it has been analysed to create intelligence. Intelligence can be developed by looking at trends, patterns and other data which come from a range of sources which police develop in order to provide a strategy. When information has been sourced intelligence policing departments can use this to pursue the key individuals involved in organised crime and can allocate officers more effectively and put resources in the correct places to identify further threats. With intelligence police can also be more proactive as they can act on the intelligence developed. 

Both intelligence and information is developed using what is called as the 3X5X2 model. This model is designed to help analyse the information by a step by step process and provide intelligence analysers with intelligence which has been graded. This first part of the model is assessing whether or not the information being provided is reliable , untested or not reliable. This is an important stage of the process as the police need to understand where this information has been obtained from and whether it is a trust source. The middle part of the model refers to how the information source has been obtained. This can be graded by using the following five gradings: 
· Known directly to the source 
· Known indirectly to the source but corroborated. 
· known indirectly to the source
· Not known 
· Suspected to be false information 

Within this part of the process the police can gain an understanding of how this information has been developed which can help to see whether or not this information can trustworthy. 

The last part of the model refers to how the information is shared and provided to policing departments and partner agencies. There is only two ways in which the information can be distributed, and these are lawful sharing and lawful sharing with permitted with conditions. This process is in place to ensure the information being distributed is beneficial and that it can be used to tackle criminal activity. This is also in place to manage the risk of sharing and to prevent the risk of not sharing the information. (Policing, 2015)

According to the author Steve Adams who is an author for Intelligence With Steve “Sanitisation is the process of removing any details that could lead to potential risk to the source”. If the source of the information is leaked it could put the source at risk of threat and harm. However, if the source of the information is sanitised the reliability of the information can be effected as the analyser does not know the strength of the of source because where the information has come from the source has been removed. With this this is why the intelligence needs to be graded when the source has been sanitised. 
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One of the departments in the police that use this information and intelligence is the roads policing department commonly known as ‘Traffic’. 

The roads policing department within the United Kingdom is a specialised form of policing whereby the officers on the department are specially trained to target road crime and assist in operations in Wales and England. The roads policing team also focus on policing the roads and focus on the traffic laws and make sure that road users are safe by focusing on safety compliances. The roads policing department are also a very useful asset in tackling criminal activities who use the roads in order to commit serious offences including drug & human trafficking and organised crime. 

The ongoing fight against organised crime and cross boarder crimes known as ‘county lines’ requires collaboration between policing departments including the sharing of intelligence from different police forces. The roads policing department and in particular the units rely on information and intelligence to proactively operate in order to reduce and disrupt crime. An example of this would be one police force sharing information on vehicles which have been identified being involved in criminality. This can be done through the use of the Police National Database known as PND. The Police national Database is database which contains information which can be accessible by all police forces. The main use of this database is to store and access information whereby it has been placed on there by specialised officers who collect and distribute intelligence in order to fight against crime. (Elkins, 2019). 

“Automatic number plate recognition is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads”. (Policing, 2013). 

“The use of ANPR provides lines of enquiry and evidence in the investigation of crime and is used by forces throughout England, Wales, Northern Ireland and Scotland”. (Police, 2024)

“The strategic use of information and intelligence, combined with advanced technologies like Automatic Number Plate Recognition (ANPR) can significantly enhance law enforcement’s ability to detect, deter, and dismantle criminal networks operating the roads”. (Police, 2024). 

These cameras are put in in place strategically and they cover various locations on the roads including motorways, A roads and bridges. These cameras are also in place where there is heavy traffic which includes towns and cities. This type of database offers key information to police forces as it often holds vital information which can be accessed and used to analyse criminal activity including drug trafficking and county lines. Police forces are able to access this type of database and work collaboratively with the Police National Database which can help track the movements of vehicles and those who are involved criminality. 

“ANPR has proved to be important in the detection of many offences, including locating, for example people wanted for arrest or missing , witness , stolen vehicles , uninsured vehicles and uncovering cases of major crime”. (UK, 2024). 

Statistics show that ANPR submit on average around 60 million records each year nationwide. (UK, 2024). This is a considerable amount of data which is essential for police forces to utilise when pursing criminals. Some examples of how this information is used can be seen in the documented operations of Trident and Neon. 

“In a response to spike in stabbings and firearm offences one of the biggest operations against gun and knife crime in London was launched by Scotland Yard. Operation Trident was the Metropolitan Police specialist unit originally set up to tackle gun crime in London’s Afro Caribbean communities following several fatal shootings. The Metropolitan police employed hundreds of specialist officers, including firearm teams in order to address the situation. The operation included targeting specific areas with identified gangs and gang members to curb violent activities. The focus was on reducing violence and arrests were made along with seizing numerous weapons. ANPR played a key role in in Operation Trident as ANPR data helped to identify and monitor suspect vehicles”. (White, 2015). 

“Operation Neon involved ANPR cameras being deployed in targeted areas to identify vehicles that had a firearm trigger on an intelligence database. When a suspected fire related issue was identified in connection with a vehicle or driver of that vehicle, it was stopped, and firearm officers dealt with the incident.” (Small, 2007). The operation was set out as just in twelve days, three teenage boys were murdered, and these were all related to gun crime. 

These two examples highlight the importance of utilising information and intelligence in working with technological advancements such as Automatic Number Plate Recognition to prevent and detect crime. 

Despite the advantages, “ANPR technology does pose certain limitations with the primary issue being its susceptibility to inaccuracies and errors in licence plate recognition. Some of the factors such as inadequate lighting, obscured licence plates and differences in plate formats can all contribute to reduce accuracy and reliability in Automatic Number Plate Recognition. Further to this, the implementation of ANPR raises significant privacy concerns as these systems collect and store license plate information, time straps and location data. This has prompted worries about potential data misuse or unauthorized access. To mitigate these challenges, a strategic deployment of ANPR coupled with strong governance and oversight measures is crucial for organisations to fully leverage the benefits of this groundbreaking technology.” (Parker, 2024 ). 

In conclusion, effectively policing the roads and acting on the information and intelligence is a crucial asset fighting organised crime such as human & drug trafficking, ‘county lines and child sexual exploitation.  With the ability to gather, assess and distribute information, police forces have the upper hand in pursing criminals based on the critical information. Police forces can enhance in disrupting criminal activities and ensuring public safety as well. 

Information plays a crucial role in policing as it provides unused data about people, vehicles, events and incidents. To analyse and sanitise this information it can be utilised to develop into intelligence whereby police forces can act upon this. With this process the police and also other partnership agencies can develop a working relationship and develop a strategy to gain a better understanding on organised crime. 

Further to the conclusion policing departments such as the roads policing department are on the frontline in order to target road crime and to assist in specialist operations. Automatic Number Plate Recognition has become a crucial aspect to support and increase the effectiveness of this department. These type of camera being deployed on some of the busiest roads in the country and also in prolific areas for crime have provided police forces with crucial intelligence to which has helped gain an understanding on how organised crime is operating. These cameras have also helped gather information on other aspects of policing and with this police forces can be proactive in order to apprehend wanted criminals and also track stolen vehicles. 

Operation Trident and Operation Neon exemplifies how combination of information, intelligence and ANPR all helped in in the fight against knife and gun crime. This highlights the importance of using these resources collectively to prevent and detect crime effectively. 

Finally, support from information and intelligence can help policing the roads effectively as it develops to disrupt criminal activities. Automatic Number Plate Recognition plays a vital role as it provides accurate and real time data which increases police force’s ability to detect and purse organised crime.  Even though the disadvantages exist the ongoing advancements in collaborative working and the enhancement in technology, the effectiveness of ANPR and policing strategies create safer communities which enhances public safety. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


X
	Low 
1-4 
	Med 
5-7 


X
	High 
8-10 
	 For this area I would like to highlight the need to join the police support unit as this will give me a greater opportunity and insight of the different incidents. This will also help me develop new skills in regards major incidents and also the ability to work other police forces when on a mutual aid incident.



	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
X
	Low 
1-4 
	Med 
5-7 
X
	High 
8-10 
	 For this area I would highlight my need to attend a taser course as this will significantly help me  in my ability to assist in more sever  and violent incidents which could include weapons. I hope to have achieved this within the next 12 months of my service as I will be going into my final year as a probation officer.

I also need to develop the skill of driving as I have not yet conducted my response driving which I believe is a key skill to have in order to assist with more calls especially when there are incidents when colleagues need further assistance. 

I also want to develop the skill of method of entry as some of the calls I attend as a response officer are concern for safety calls . If there is a direct threat to life and I attend and I am unable to get into an address as I have not achieved this skills yet so I would have to rely on further assistance in order for me to get into address and deal with the incident. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	 For this area I would to experience more of a community policing role as this is limited at this moment of time due to being a response officer. I want to develop this experience as this would further expand my experience in my role as a police officer and it can give me a insight of the job as it could be a role I undertake in my service. 


I also want to experience the role of a detective. i feel I want to experience this role and work on the criminal investigation department as this is a different experience to a response officer as they deal with the most serious and complex crimes. I would like to do an attachment within the next 3 months to see whether or not the role is for me as is it could be a role I would consider in my service. 
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