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Component 2: How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact, and evidence base.

Introduction
[bookmark: _Int_dwuKfMOa][bookmark: _Int_HzTvWUVk]For this assignment, I will be focusing on one aspect of School X’s School Development Plan (SDP). I will be applying the BERA (British Educational Research Association) guidelines throughout this assignment, therefore I will refer to my placement school as School X (BERA, 2018). This is done in order to protect the privacy and anonymity of all the data that will be provided. One of the priorities on School X’s School Development Plan is to “develop a consistent reading culture across the school” (School X, 2022, p4), and this is the aspect that I am going to be focusing on. Throughout the assignment, I will be critically reflecting on the actions as well as the impact that the School Development Plan has on the school and the pupils. Two schools in the local area amalgamated to become school X which first opened in September of 2017 (Estyn, 2019). In 2022, school X had a total 532 pupils attending the school. 26.7% of those pupils were eligible for free school meals (eFSM) and the whole school attendance was 93.8%. The school also had a budget of £4440 per pupil (My Local School, 2022).

Literature Review 
The School Development Plan is the name of the school's strategic approach to development. It highlights the actions a school will take to improve student outcomes. A school's priorities for progress are outlined in a School Development Plan, together with short- and long-term objectives. It is determined by contextual information and the schools' ongoing self-evaluation of their own performance. (Welsh Government, 2014, p. 3). 

[bookmark: _Int_diohiRdd][bookmark: _Int_y8nAJSkp]The School Development Plan will outline how the school will accomplish its goals in regard to its priorities and how it will utilise the finances and other resources at its disposal. In order to meet the school's priorities and objectives, it must also detail how the workforce will be developed, including any temporary employees. In sufficient detail, selecting and carrying out tasks to address the priorities for this school year in addition to high level priorities and targets for years two and three, the SDP will provide the overall improvement strategy for the following three years (Welsh Government, 2014, p. 3).

The School Development Plan is not created by the senior leadership teams in schools. The SDP is created by staff from the whole school as well as stakeholders. According to Judah and Paul (2014), the depth of stakeholder involvement and information collecting increases the likelihood that the strategies presented in the School Development Plan will be supported by all members of staff. Webb (2017) claims that some internal stakeholders like new investors could vote against a suggestion for growth out of concern for their financial well-being. Their attention is on their own financial requirements, not those of the school. This source of information is both reliable and unreliable. This is because Webb is the Head of Strategy Research at Procurement Leaders. He works alongside stakeholders and understands how they make decisions on different topic areas. However, this is an unreliable source as it does not focus completely on stakeholders of a primary school.

Wightwick (2022) explains that the reading ability in Wales is falling behind, compared to other parts of the UK (United Kingdom). Wightwick (2022) goes on to explain that although Welsh students in year 1 read books one year older than their chronological age on average, their counterparts in Scotland, England, and Northern Ireland read books that are two years ahead. Wightwick is an Education Editor for the Wales Online newspaper. This implies that this source of information may not be completely reliable as newspaper do not always tell the truth. However, Wightwick have provided statistics, therefore it implies that she has done some research on the background information. As students in Wales are behind in their reading ability, it is a high priority for School X on their SDP (School X, 2022). 

[bookmark: _Int_FqBeGFTU][bookmark: _Int_1U3bXjt6]Reading gives us the ability to travel to different worlds. We can immerse ourselves in the fictional lives of different characters and discover a culture that is very different from our own inside the pages of a book. We can also experience a spectrum of emotions, pick up unfamiliar words and phrases, and discover new skills (Collier, 2019). Pearson (2023) agrees as they suggest that evidence reveals that students who read for pleasure on a daily basis not only outperform those who do not on reading tests, but also gain a broader vocabulary, general knowledge, and cultural awareness. On the other hand, when looking at the comprehension skill, Pondiscio (2020) believes that reading comprehension is not a skill, and spending time "practising" wastes time that could be used to learn instead.

Developing an Action Point 
[bookmark: _Int_9o57oDo0][bookmark: _Int_YqU3lPo6][bookmark: _Int_bIo5abqu]School X has said that safeguarding and child well-being is important when creating the School Development Plan. They begin by looking at what the students at the school can and cannot do, as well as what the learners need. The school then asks themselves ‘What is it we really want to achieve?’, ‘How do we achieve it?’ and ‘When do we want to achieve it by?’ The School Development Plan functions as a rolling plan over three continuous years (Welsh Government, 2016). School X also says that they ask another three questions, ‘What might we do?’, ‘What could we do?’ and ‘What should we do?’.

After the school have decided on areas that they want to improve on, they must prioritise the targets and find the biggest need of the school. When prioritising the targets, School X also make them specific. For example, whether the target is to improve the attainment of boys, girls or the students that are eligible for free school meals (eFSM). After the targets are put into priority order, the school then look to see whether the teaching and learning needs to change, if there needs to be collaboration with other schools and if there are any resources that they will need to bring in. When thinking about this, the school continues to think about who will be carrying out these changes, when these actions need to be done and the budget that the school has.

[bookmark: _Int_vjlS6vFD]School X have a development calendar so that they can keep track of when the senior leadership team will drop into the classrooms and assess how the targets are being implemented, and to also see the benefits of the action plan. The School Development Plan is all about self-evaluation. School X continuously self-evaluate how the School Development Plan is being carried out, to see whether or not they need to make changes to the original plan. Effective self-evaluation and the activities that follow it should lead to improved educational results and experiences for all students. A critical step in the process of school development planning is self-evaluation, and School Development Plans (SDPs) must include the activities and objectives that result from the process. (Department of Education, 2010). 

[bookmark: _Int_lcARifmH][bookmark: _Int_59VmTtnd]An Estyn case study was carried out in July 2019. In this case study, the leadership team acknowledged their professional obligation to encourage and facilitate the growth of all staff as leaders in light of the impending implementation of the new Professional Teaching Standards. It was crucial moving forward for the self-evaluation and school development process to involve the entire school and for all staff members to take a bigger ownership role in their own professional development (Estyn, 2019). Estyn (2019) suggests that by including all staff members in the self-evaluation process of the SDP, all employees understand their jobs and duties in detail. Also, Estyn (2019) suggest that it helps to create a supportive environment where all staff members work successfully together to improve every aspect of the school and there is a shared ownership and knowledge of the school's growth strategy vision. Not only do School X create their SDP alongside the staff members in the school but Stakeholders also have a part in helping to develop it and discuss target areas. According to an Estyn (2017) case study, a school that they reported on have enhanced the culture of school improvement by valuing and incorporating stakeholder opinions. BERA (2022) agrees as they suggest that it is essential to adopt a more distributed style of leading in order to enable local actors, such as teachers, students, and parents, to own school progress alongside school leadership. 

[bookmark: _Int_gkeSx9WQ]When carrying out the School Development Plan process, School X look at the SDP of prior years. This is so they can analyse what worked well for the school and what processes took longer than they had anticipated. As well as this, senior leaders will spend some time throughout various times of the school year doing ‘book looks’ and lesson studies to analyse how the SDP targets are progressing, and if they are progressing in the correct time scale. Garner (2023) explains that data analysis promotes an established cultural process that uses information to secure the best outcomes for students by assisting teachers in understanding the learning skills and barriers of their pupils. The Welsh Government (2022) also believes that good self-evaluation is based on a variety of sources of facts, comparing data proportionally against first-hand experience when determining their own capabilities and potential for growth. Although many people agree with using data analysis for self-evaluation, it is said to be time consuming and hard to find space in a teacher’s schedule (Mautref, 2019). 

Reflection and Evaluation 
[bookmark: _Int_oD6EiF7J]To work towards the action point, “develop a consistent reading culture across the school” (School X, 2022, p4) school X have had multiple staff meetings with all the school teachers across Foundation Learning and Key Stage 2 (KS2). In one of their meetings, they looked at Alex Quigley and his work on ‘Closing the Reading Gap’ (Quigley, 2023). After the first staff meeting, the teachers produced different ideas that they could use, following on from what they had learned in the staff meeting, to help close the reading gap of the pupils in their class.

[bookmark: _Int_2zIyw1AU]One idea that was brought into the year 3 and 4 classes was reading bingo. The students were given an A3 piece of paper that had different reading challenges on them. For example, one challenge was to read a newspaper to find out about something that is happening in the world today. The students would need their parents to sign off their sheet so that the pupils could get a raffle ticket for every challenge that they completed. At the end of the week, every year 3 and 4 raffle ticket went into a big draw and if their name were chosen, they would win a small prize. The reading bingo helped to encourage the students that did not like reading as much, to read more at home with their families. Having the prizes at the end of the week excited the children and they began using the school library to find books to take home in order to complete the challenges.

[bookmark: _Int_fFSnYOfR]School X also had a reading intervention called ‘Project X CODE’. Project X Code is an intervention project for KS2 students who require assistance with their reading development. To exercise, embed, and develop reading abilities, the action-packed, character-driven narrative books offer two texts: the first is entirely decodable and the second is 80% decodable (Badger Learning, 2023). Some of the students in each class that needed extra support with their reading development would go to the intervention for a couple of mornings in the week. The students were excited to continue reading their Project X CODE books and they would often ask when their next intervention session was. One disadvantage to this is that not every pupil was given the opportunity to go to this intervention and would get disheartened when the intervention students would come back to class and explain how much fun they were having.

Another intervention that was carried out in school X is Read Write Inc (RWI). Read Write Inc. (RWI) is a phonics programme that helps to teach every child to read quickly and fluently so they can continue concentrating on developing their comprehension, vocabulary, and spelling abilities. In addition to this, it makes spelling simple for them, allowing them to focus entirely on writing (William Reynolds Primary School and Nursery, 2023). The RWI phonics allows the students to recognise the sound of different letters. From this, they can begin to ‘thread’ sounds together to read a word. According to an evaluation, students in the Read Write Inc. Phonics intervention group improved their reading skills by an average of 1 month more than students in control schools (Education Endowment Foundation, 2023).

[bookmark: _Int_N6HWYNai]One suggestion to further ‘close the reading gap’ would be to create bookmarks with challenges on them. These bookmarks could then be sent home with the students to read with a family member at home. Some challenges could be to ‘read in front of an audience’, to help with a learner’s confidence, or to ‘read at the same time as your parent’ as this can help with a learner’s fluency and expression when reading. Another suggestion would be to allow the students to choose what book they would like to read. Instead of giving a book to a student and expecting them to read it, by giving them the choice of what to read, it could engage them more with the book.

Conclusion
[bookmark: _Int_kpal1qcS][bookmark: _Int_72iwjrfb][bookmark: _Int_PAxc86ZN]In conclusion, over the course of this assignment, I have learned and further developed my understanding of why we have a School Development Plan. As well as this, I have further developed my understanding of how a School Development Plan is created and also who is involved in creating the School Development Plan. Furthermore, I have learned how a school continuously self-evaluates themselves in order to achieve a maximum impact on a child’s development and learning. I believe that I will use this new understanding to help me become an even more reflective teacher as I will be putting forward suggestions for the School Development Plan in order for the school to be the best that it can be. Understanding the School Development Plan will help me as a teacher to focus on including the school’s priorities in my own classroom practice and I also believe that using the School Development Plan in my future will allow me the opportunity to teach my lessons with a maximum impact for the pupils that are in my class. I can also use the well-developed strategies of self-evaluation in my own teaching practice in my classroom throughout the year to provide the best lessons for my students to continue developing.
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