
CRITICAL ANALYSIS OF PROJECT MANAGEMENT TOOLS & TECHNIQUES
Rina Begum Miah 1812757



























Content 



• 1.0 Introduction ............................................................................2
• 2.0 Findings ................................................................................... 3-16
• 3.0 Recommendation.....................................................................17
• 5.0 Reference.................................................................................18






































1.0 Introduction

A project is a sequence of tasks that must be accomplished in order to attain a particular result. Additionally, it can be used to defined as a set of outputs and inputs essential to attain a specific aim. Project has a fixed starting and finishing date. (Wrike.com 2020). This report has been created regarding the project; the project is named South Asian Muslim Recruitment Agency (SAMRA). Project begins on 20/10/2020 and ends on 23/11/2020. The aim of the project is to engage 10 Asian Muslim women to join Dyfed Powys Police force of South Wales by implementing project management tools and techniques to complete the tasks. This fits the definition of a project as the team is completing the set of tasks to achieve the aim. The report covers the components of the project which are project management, project life cycle and the 4 stages of implementing the tools and techniques using Quad chart, Stakeholder analysis, Gantt chart, WBS, Network diagram, Risk analysis, Mid review and End review. Dyfed Powys Police force are recruiting people to join the police force (Dyfed-Powys Police, 2020). Upon the research the researcher discovered that there are factors which prevent Asian women from joining Dyfed Powys Police. One high factor is the racism on people of different culture and skin colour (Abdul Rashid, 2019). Another factor is that Asian women are afraid of getting abused and attacked because of the way one dresses for example, hijab and burka this prevent them from applying for the police force. 



























2.0 Findings

[image: ]Project Management

Project management is the implementation of techniques, tools, skills and knowledge which is required to attain the project activities (Pmi.org,2020). 
The concept of Project Management was originated by Henry Gantt in 1950s. Project Management includes the order of initialising, planning, executing, controlling and closing. This is to achieve the set aim and attain particular positive outcome (Peterman, 2019).
 It is essential to have a Project Management in place as it brings direction and leadership to a project. It additionally provides vision, motivation, leadership, removing barriers, upskilling and encouraging the team to do ones finest at work on the project. Project managers do not just work for the team albeit as well as ensuring clear line of responsibility (Aston, 2020). 
The benefits of a Project Management are that it helps track, organise and execute a team who are surrounding a project. It is like a collection of duties which need to fulfil a particular aim. Furthermore, it supports teams to put in one’s knowledge and monitor that all work is progressing in order and satisfy the projects needs on time (Asana.com, 2020). 

[image: ]Project lifecycle

Project lifecycle is the phases of activities which is very important for completing a project target and objectives (Gugu99.com,2020). It has four stages of a framework which are designed to assist a project managers guidance to accomplish the project from beginning to end. The project lifecycle was created for the purpose for having an easy to follow framework guidance (Nediger, 2019). The benefit of a Project lifecycle is that it will allows an organisation to take in which resources they may possibly require (including nature and number) and also when it is needed (Naybour,2020). The four stages of the project lifecycle are Initiation, Planning, Execution and closure (Nediger, 2019).
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The researcher and the team implemented the Quad chart. The first part of the Quad chart is the project aim and objectives. The aim is to engage 10 Asian Muslim women to the recruitment program of Dyfed Powys Police in South Wales. The objectives are to create awareness of opportunities amongst target group, to identify current barriers and find ways of overcoming them for target group to apply for jobs in Police and to identify support mechanism for those who would like to pursue jobs with police. 

The stakeholders who are involved in the project are the Asian Woman, South Wales police and the South Asian Muslim Recruitment Agency is the drivers, primary and internal stakeholders. To add, the university, family/friends and community are the supporters, secondary and external. 

The desired outcomes and critical success factor, which is linked to aim, objectives and measurable. The chart shows that to engage with 10 Asian women in police recruitment process, conduct online questionnaires to identify barriers in current recruitment process and to create awareness of opportunities regarding jobs through social media campaign and forming direct links with police on Facebook.  

The measure of success: This section explains that 10 of the Asian women have completed the questionnaire, 7 out of 10 of Asian women have connected with the police for mentoring support to pursue jobs opportunities and the researcher will receive feedback from individuals regarding project support. 

The secondary benefits section: This gives people of different backgrounds and culture to take the opportunity of working in law enforcement in order to support the police force in being better representatives for the community. 

 The triangle located in the centre is the motivational factor. As one can see on the chart, the researcher explained one’s passion is to get as many Asian women to join the police force in order to reduce racism in the community. It is possible that by doing this, the plan can potentially expand into other regions of the United Kingdom therefore it will further diminish racism. 
  
An advantage of the quad chart according to Yaan (2018), is that it is simply and swift to read at the first sight. In addition, the sectors of the Quad chart are all sorted correctly and clearly. However, Paradi, D (2015) the business and finance professional, stated that the disadvantages of a Quad chart are that it is four pieces of information on a single form which makes it difficult to read multiple pieces of information at once. This leads audience to confusion as they may not understand the information. The author claims that the four pieces of information should be on four different forms instead of all in one. So that the audience can focus on each quadrant without getting distracted by the other quadrants.
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For this project the stakeholders who are involved are Asian Muslim women and they are the high priority.  The Asian Muslim women’s perspective is to engage with the recruitment process and aim to achieve a career in Dyfed Powys Police force. Action that is required is to receive information, gain support and engage with the SAMRA recruitment agency to be successfully recruited in the police force. The questionnaire must be completed as it will reveal barriers that can prevent joining the police.   
South Wales Dyfed Powys Police are high priority stakeholders as their perspective is to recruit Asian Muslim Women into the Police Force. The action required is to provide support throughout the career of Asian Women in the police force. Open workshops in the Muslim community centre and universities to inform and showcase Asian Women what a career in the Police Force will be like. Assert that people of all cultures are welcome to the recruitment programme of Dyfed Powys Police and must announce that Hijab and Islamic clothing is a part of the Police uniform.  

South Asian Muslim recruitment agency (SAMRA) are high priority on the stakeholder’s analysis as their perspective is to engage and support Asian Muslim Women to join the recruitment programme of Dyfed Powys Police. The action that is required is to reassure the Asian Muslim Women that they will receive support during the recruitment process when joining the Police, find out the barriers that are preventing Asian Muslim Women from joining the force and help Asian women with the recruitment applications.

University stakeholders are low priority as their perspective is to raise awareness of Dyfed Powys Police recruitment programme. The action required is to advertise the recruitment programme through student union and university social media page. Members of Dyfed Powys police should be invited to host a discussion of the recruitment programme.

Community stakeholders are medium priority as their perspective is to encourage Asian Women in the community to seek career opportunities in Dyfed Powys Police. The action required is to hold regular discussions in the community on developing positivity for all cultures, provide Asian Women with moral support to join Dyfed Powys Police, inform Asian Women that the Police is welcoming people to join the recruitment programme and explain to Asian Women that joining the Police force will reduce negativity towards different cultures.

Family/Friends are medium priority as their perspective is to support Asian Women to join the Police. The action required is to give moral support to Asian Women and reassure one that working in the Police force will provide a good work/life balance.

One of the Pestle factors, Technology impacts on the project by using email, social media this allows to help complete it. As the project is based in the community one can provide support to respondent this is the SWOT analysis opportunity factor. 

The advantages of the stakeholder analysis according to Follett (2020), is that it will lead the project to achieve its aim if a project team takes time and produces thoughts to the stakeholder’s interests and requirement appropriately. Retaining stakeholders will support the project going forward successfully. However, despite the advantage there are disadvantages. Bhasin, H (2020) stated that not all stakeholders will get sufficient time from the organisation. Not paying attention to the stakeholders correctly it can possibly affect on the resources available and time. Additionally, not every stakeholder will remain a low priority, it may possibly change during the progression towards high priority. Furthermore, the author also asserts that if all stakeholders of the analysis not given the same service therefore it will lead stakeholders to not retaliate in the time ahead. 
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The WBS has been produced to show how the team will engage Asian women in the recruitment project of the police. The action that must be completed is to conduct/ analyse survey in order to identify barriers and needs of the applicants.
 In addition, a survey must be created and be distributed via email to 10 potential applicants. In relation, contact the respondents, via email or call, to check if the surveys have been completed. Once the answered surveys are received, conduct analysis of the needs and barriers that are identified. Afterwards, report the findings to the Police Force. Subsequently, feedback must be gathered from the respondents regarding the recruitment project. After the survey has been conducted and analysed, support must be arranged and interested respondents should be referred to the police recruitment process. Identify the respondents that show interest in applying for the police and promote career opportunities in the police force on social media platform Facebook and also promote in the local community centre. Contact the police via email regarding to organise a mentoring support session and a workshop to raise awareness of career opportunities in the police force. 

According to Reddy, C (2016), an advantage of a WBS such is that it will boost productivity at a workplace by having the correct set of people working together can motivate each other which can lead to a high level of productivity and it identifies all threats and risks which may occur to which it can reduce those negative factors. However, the disadvantage of WBS which is having to complete many tasks at one time. This can potentially lead to tasks not being completed on time. It is undoubtedly difficult to identify the correct level of information when it is relevant to WBS because all content is on one page.
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According to the Gantt chart, the objective of task 1 is to conduct and distribute a survey to 10 Asian women. Additionally, the feedback must be examined. To note, this task must be completed within 1 week. In task 2, discuss with the respondents what is keeping them from advancing to the next stage. This process will begin on the 2nd week and is intended to be completed by the 3rd week. Task 3, which begins on the 3rd week and ends on the 4th week, is to organise a workshop to support the respondents who wish not to proceed to the next stage due to barriers in their life. Task 4 is essentially the same as task 3 however the meetings must be organised in places of worship. This is to be completed within the 4th week. Task 5, which is to be completed within the 3rd and 4th week, is to provide support through mentoring programmes to the Muslim women. Thereupon, task 6, which is to be accomplished in the 5th week, is to refer the Asian women who are confident and prepared to the police recruitment process.

According to Zilicus Business Empowered (2020), there are a plethora of advantages of a Gantt Chart from a project manager and stakeholders’ perspective. It is straightforward for stakeholders to comprehend the timeline. It presents clear information on when the project will start and expected to finish. It enables project activities to better coordinate and manage time accordingly, therefore, improve overall efficiency. However, it is possible that there are disadvantages to a Gantt Chart. To elucidate, it can be time-consuming and tedious, a detailed project can possibly be difficult to manage and operating accordingly, the quantity of work that is expected could be not clear and it is complicated to view all information on a single chart. 
[image: Table

Description automatically generated]



































The Risk analysis indicates that there is a high priority risk which is not getting enough responses back on the questionnaire from the respondents. However, the likelihood of the risk is medium. To overcome this, one must clearly inform respondents via email and the email reminder system the due date of questionnaire. This is linked to the component of Time from the Iron Triangle. To manage unbalancing of the project, the resources must be increased. The high priority risk is that a team member being unavailable however, the likelihood of the risk can possibly be medium. To overcome this, one must cover for the team member that is unavailable and inform the member of the current status of the project by email. A high priority risk is the responses not getting back on time but there is a likelihood that the risk can be medium. To overcome this, respondents must be emailed, texted or called to receive the responses on time for the other tasks to be completed on time. The risk of COVID-19: stopping the project activity physically such as open days/physical meetings is a high priority and likelihood risk. To overcome this, one must hold online meetings, support though skype business or Microsoft teams. The risk of technology failing such as Wi-Fi, Internet, and Laptop is a high priority and likelihood low. To overcome this, use technology such as mobile phone data to communicate regarding the project. Risk analysis is linked with the Iron triangle’s 3 factors which are Time, Cost and Scope of the project. As the risks will cause delay on the Scope, it will take more Time and result in higher Costs. 
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Reddy, C (2020) asserts, there are many advantages of the risk analysis. One is that successful organisation strategies to explain, risk analysis is not a single time activity. Additionally, in the recent status the grade points are completed. The risk analysis has stages that are dissimilar 
which adjust to lack of planning, preparation and successful application of all the plan. It operates efficiently when it identifies negative risks. However, there are disadvantages to risk analysis. One of which is that it is a waste of time to make up for the project. It causes the projects that reciprocate to enhance the capital in the organisation. The capital is used to finance research and development on the problems that are allocated which hold to make sure management of a project. 
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The Network Diagram shows the start date of the project which is the 23rd of October 2020. The aim is to engage 10 Asian women to join the Dyfed Powys Police. In the 1st week, conduct a survey to 10 women and examine the feedback at the same time arrange a meeting for the women who felt they cannot proceed to the next stage this will take 2-3 weeks if required. It will take 2 weeks to identify barriers and provide support to Asian women who may not proceed. The process will take 2-3 weeks to provide information on recruitment programme with the police when potential applicants identified. Furthermore, it will take 1 week to analyse the questionnaire findings, arrange a mentoring session and communicate barriers to the police. Direct the positive potential applicants to the police recruitment process. The project ends on the 20th November 2020.   

According to Green, W (2020), the advantages of the Network Diagram is that the plan identifies all duties to be completed, identifies important activities, deadlines that are set to work toward, assists plan categorising of materials, stocks or equipment, it supports cashflow and the network can lead to solve any difficulty that may occur during the project. Despite the advantages there are disadvantages of the network diagram which is that it takes time and costs a large amount to produce. It possibly results in becoming extremely complex- it could be misunderstood and external factors such as weather can lead to problems.
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By using the Project management tools it is helping the team to identify the barriers of the candidate, the team is currently working on it by providing support through emails/phones as due to the pandemic could not have face to face meeting. Tools are keeping all activities on time. The team identified from the questionnaire that 6 out of 10 candidates have interest to go forward however, as a communication officer instead of field worker. The project team is managing work well however, there are situations where team members are delaying in producing the tools and not updating on tasks which has been assigned to.  Therefore, this has made an impact and review the risk and project delayed. The project manager had to take action and hold meeting through email with the team members to inform who needs to do what and by when to deliver the tasks. The advantage of the mid evaluation is that it provides information to what needs to be completed and the team members to act on the critical decision-making. It recognises key areas of strengths and weaknesses of the project carrying   out and direction for which matter the most. However, the disadvantage of it is that it’s not 
always correct and may not be as good as it appears dissimilar in description can develop difficulty (Petryni, M 2019).  
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The project achieved its aim of engaging Asian Muslim women to the police force. However, only 6 out of 10 women were interested to join the police force but when the time is appropriate so therefore the team supplied the women with police contact information in order for the women to contact at their own time. What went wrong is that 2 out of the 4 team members delayed the project by producing the tools late. Fortunately, what went right was that the project manager motivated the team members to produce the tools before the deadline. Due to the pandemic, the team members could not provide face-to-face support to the women. As a result, the team members had to use email and text software for support purposes. The project did deliver on time and also the project did not have a budget.

What the team learnt for the next project is that communication is key with the clients in order to obviate barriers. What we will do differently next time is to make sure we can have direct communication with the clients and provide the support that is required. 
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The researcher undertook the theory and discovered that one is a Co-ordinator and in order to progress to the position of project manager, the researcher must work well with challenging tasks, overcome pressure and obstacles this links with the researcher who used the skills of organisation, communication and motivation in the project which led the team to achieve the overall aim. 











3.0 Recommendation


For self-improvement, the researcher must have better team management skills and leadership skills to direct the team members to obtain desired results within the period of time set.

For project improvement, the project should be undertaken with physical meetings rather than by online methods and also support to the clients should be provided in face-to-face conditions to avoid online communication barriers.   
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Initiation stage

Initiation stage is defined as the processes which is required to begin a new project and what
to accomplish. Understand the aim, deadlines, priorities and risks of the project.

Quad Chart

Quad chart is one of the project management tools, it was developed in the US government
and military organisations. It is an important tool which is used to clarify and make clear what
the project is and used for the purposes of planning and communication. Additionally, it is
one-page of information that is descriptive and visualised. It elucidates what the project is
about. A quad chart can help to structure ideas or concepts into pieces that are operable and
manageable in order to set out what you do before one begins the project. Generally, a quad
chart is used to offer a solution to an issue and problem and to launch a new product. A quad
chart gives a simple idea of a project covering four quadrants on one PowerPoint slide which
explains its name ‘quad’. It consists of Project Scoping, Stakeholders, Desired Outcomes
(Critical Success Factors), and Measures of Success (Secondary Benefits) (Chegg.com 2020).

Project: South Asian Muslim Recruitment Agency

Quad Chart of the project | (samRA)

Stake holders-
Internal/External/Primary/Secondary/Drivers/Supporters
Asian Muslim women — Drivers/ Internal/ Primary
South Wales Police — Drivers/ Internal/ Primary
South Asian Muslim recruitment agency (SAMRA) — Drivers/
Internal/ Primary

Project aim/objectives

AIm — to engage Asian Muslim women to recruit in
South Wales Police Force

Objectives - to create awareness of opportunities
amongst target group.

“to identify current barriers and find ways of
overcoming them for target group to apply for jobs in
Police

- o Identify support mechanism for those who would
like to pursue jobs with police

University — External/ Secondary/ Supporters
Family/Friends — External/ Secondary/ Supporters
Community — External/ Secondary/ Supporters.

Measure of success

Desired outcome/ critical success
factor (linked to aims.
and objectives/measurable)

1. to engage with 10 Asian/ Muslim

women in police recruitment process

2. Conduct online questionnaires to identify barriers in
current recruitment process

3. create awareness of opportunities regarding jobs
through social media campalgn and forming direct links.
with Police on Facebook

- 10 of completed questionnaires
710 identified women connected with police for mentoring
support to pursue jobs opportunities

- feedback from individuals regarding project support

Secondary benefits- create opportunities for diverse
Eroups in order for police force to better representative
of its community
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Planning stage
The 2" phase of the Project lifecycle is the planning process. In this phase the reasons of the
project, description in detail and results which need to be produced (GetAPP, 2020).

Stakeholder analysis
Stakeholder analysis is an important factor in the stakeholder management. It
is essential to identify the key stakeholders of a project. The stakeholders have a great
interest in the project with which the project is concerned. There are four steps to approach
Stakeholder analysis. The First step is to create a stakeholder table which will help to
identify who are the stakeholders. The second step is to evaluate each of the stakeholder’s
importance and power which can be high, medium or low. Third step is to identify
assumptions and risks that will affect the success of the project. The fourth and final step
which is stakeholder’s perspective — the involvement of the stakeholders in the project,
what they can provide for the project and what acts must we take to keep the stakeholders
informed/involved. (PM Project Management, 2020).
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Work breakdown structure (WBS)

WBS stands for work breakdown structure. This is breaking down work into smaller
assignments and it is a simple productivity technique that if used it can result in the work
being approachable and manageable. The tool is usually used in projects which is where the
technique is utilised. It is also highly important document of a project. It has the ability to
integrates cost, schedule baselines and scope that ensures that the project plans are in
alignment (Work Breakdown Structure, 2020).
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Gantt chart

A Gantt chart visually communicates information of the project. To explain, it outlines the
tasks that are in the project and the order it must be completed in. When a Gantt chart is
used one will have the full overview of a project, the tasks that are involved in the project and
when the tasks must be completed by. A Gantt chart is used for planning and scheduling team
projects. To complete a project with success, one must control the activities and make sure
that it is completed on the scheduled time set. If one were to complete a task out of order or
fail to complete a task before the deadline, it is possible that it could negatively affect the
entire project. Consequently, it could delay the project and it could cost time and diminish
the budget. (Mindtools.com, 2020).

Gantt Chart

Tasks
1. Conduct a survey on 10 muslim
‘women_and examine the feedback.
2. For the muslims who feel *held back’,
discuss with them as to why.
3. Arrange seminars and workshops
for the muslims who feel held back.
4. Arrange meetings in religious places
for the muslims who feel held back.
5. Provide support for them through
mentoring programmes.
6. Refrerring the confident women
to the Police recruitment process.





image9.png
Execution phase
Execution phase is made up of activities which are defined in the project management plan.
This procedure includes coordinating with resources and people, managing stakeholders’
expectations and other activities related to the project deliverables (Guru99.com, 2020).

Risk analysis

Risk analysis is the process that shows the risks of a project which may likely occur during the
stages of the project. Risk analysis is created to avoid litigation, it shows regulatory problems
and to follow new legislation. In addition, it lessens exposure and reduces the impact of the
risk. Risk analysis minimises the level of uncertainty and concentrates on the high priority
risks of the project. The Risk analysis is displayed in the four sections on the grid which are
Priority (H/M/L), likelihood (H/M/L), Risk and the Mitigate actions. This is done to recognise
the risks and how to overcome it and prioritise the high risks factors to the low factors. The
risk analysis consists the risks of product/quality, resources and schedule (Project
Management Training, 2018).

PRIORITY LIKELIHOOD MITIGATING
H/M/L H/M/L RISK ACTION
Email the Asian Muslim
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questionnaire from the Asian displayed on reminder.
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Cover for the team member
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H ™ Team members down team member up to date
information on the project
by email.
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H M Responses not getting back on get responses on time for
time the projects each task to be
completed on time.
Hold online
H H Covid: stop project activity meeting/support though
physically. (open days/physical  Skype business or Microsoft
meetings) teams.
Use technology such as
H L Technology mobile phone data to

(WIFI/Internet/Computer/Laptop)

communicate on the
project.
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Network diagram

A network diagram graphically shows the project’s tasks, responsibilities and workflow. A
network diagram can resemble a chart as it can be composed of arrows and boxes. It is used
in a project to plan out the sequence of work and schedule. A network diagram can also be
used to monitor the progress of the stages in a project, towards and including completion. As
a network diagram covers all action and outcome that the project is associated with, a
network diagram exemplifies the project’s scope (Wrike.com, 2020).
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Evaluation phase

Evaluation phase is which is monitoring, controlling, closure & review. In this stage project
evaluation assists in improving continuous learning which can be used for future projects and

shows that any mistakes which were made while progressing through each stages of the
project. It also reflects on how successful the project worked. In addition, it reflects on how

well the team members have worked (United Nation, 2020).
Mid-term review

The purpose of the Mid-term review is to judge and assess the developments made with the
aim of achieving planned objectives in the project and the ongoing relevance’s of a processes
of intervening Mid-term evaluation gives the chance to make alteration to make sure the
attainment of the planned objective within the project lifetime (llo.org,2020).
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End review

The End review of a project purpose is to assess if the project objectives have been achieved,
to have a clear understanding of how effectively project operated, to enhance lesson learnt
for the future projects. In addition, to make sure that the organisation receives the best
possible advantages from completion the project (Mindtools,2020).
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Kolb's Learning Styles and
Experiential Learning Cycle

Do

Plan

Review

Learn

Do: The team has implemented the tools and techniques of project management and acted
upon it by clearly following it to achieve particular aims and objectives.

Review: By successfully implementing the project tools and techniques, the team identified
the barriers of the clients and provided guidance and support. The team identified the
interested clients who want to join the police force and directed them to the next stage.

Learn: The team learnt that using tools and techniques it helped them be organised and
complete the tasks of the project in time. Essentially, the tools and techniques made the
project more manageable.

Plan: In future projects, the team will incorporate tools and techniques that were used in this
project so that they can achieve the aims of the future projects correctly (McLeod, S 2017).
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Belbin’s Team roles

Team role Strengths Allowable weaknesses
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Chairperson

The chairperson has a strong coordinating role

Wilh an emphasis on procedures, the chairperson

Will try to bring and keep the toam together. He or

she is communicative and deals with the members

of the toam in a respoctful and open-minded way.
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