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Executive summary 
Measurement of activities of a project is an orderly procedure for recognising exercises which are planned for accomplishing goals. Additionally, target appraisal is a prime rule which keeps up manageability in viable advancement of a task. This report centres over assessment of the job executed by Chartridge Development Ltd (CDL) for making augmentation of its kitchen inside a half year through contributing £50,000. Various changes that show up while playing out this venture are additionally recognised through this assessment procedure that supports venture administrators in examining the information and giving precise methodology to deal with the essential circumstance that may emerge for not accomplishing the objectives.
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[bookmark: _Toc48658123]Introduction
Project evaluation has been considered as a systematic process for identifying the activities which are scheduled for achieving objectives. In addition, objective assessment is a prime principle which maintains sustainability ineffective development of a project. Different changes that appear while performing this project are also identified through this evaluation process that supports project manager in analysing the data and providing proper strategy to handle the critical situation that may arise for not achieving the objectives. This report focuses over-evaluation of the project executed by CDL for making extension of its kitchen within 6 months through investing £50,000.  
[bookmark: _Toc48658124]Achievement of objectives
The project manager of this project plan has estimated a budget based on a period which can be achieved by application of proper resources that supports in handling the project life cycles without experiencing any risk.  However, feeling obstacles by using tools as well as methods suggest prince2 the company will get a chance to achieve the objectives in the given deadline. As opined by Malsam (2018), Prince2 has been considered as a process-based method that involved in developing structures of Management team which will provide flexibility in managing the activities which have been scheduled by the manager of a project. Linking with the similar context, incorporating this tool for managing the plan, the company will get enough action in a flexible manner which supports in achieving the objectives.  
[bookmark: _Toc48658125]Benefits of achieving objectives
Estimation of a budget is one of the essential processes that help team member to allocate accurate resources while extending the kitchen. Over expense over resources will create limitations in completion of this project according to estimation of this company. Performing events that have been scheduled based on time frame this project will get a scope to discuss different risks that may appear for extending activities such as extension of budget. As mentioned by Hedeman and Seegers (2009), an organisation plans a project. It makes it promotion to the customers regarding its launching, which will be framed by not completing them according to time period. However, this company will introduce flexibility in the operations by incorporating these innovative project handling tools. As commented by Lawton (2017), delivery of justification regarding project progress by the team member has been recorded by this tool that offers a learning experience to the team members. On other hand, segregation of team members according to their efficiency is another aspect of this tool which helps in accurately achieving the goal by positioning the team based on their effectiveness. Movement of each team position can be updated by using this tool which provides benefits to this project in terms of assuming issues which may arise while performing different stages of this project.
[bookmark: _Toc48658126]Identification of the project based on original scope
Absence of innovative technology in projects makes technical failures due to lack of time which has been set for extension of the kitchen place. In this concept, team members who are involved in this project face limitations due to not being productive for the failure of time that takes time to handle the situation. As stated by Murray-Webster and Simon (2007), motivation level of employees declines due to absence of flexibility in a task which treats negative impact over productivity. In this particular context, speed of responsibility will be decreased due to not implementing creative technology which reduces the effort of the members working in this project. In addition, as per views of Kidston (2015), lack of skills for managing tasks by using technology appropriately, employees will get the limitation in accurately handling tasks. On the other hand, lack of proper idea regarding the purpose of project scope this company will face images in distribution of functions. These issues arise due to the absence of risk assessment ability that appears for not handling different functions of the project smoothly. 
[bookmark: _Toc48658127]Automation of processes during completion of this project
As discussed by PMI (2017), innovation in the technology is a strategy for handling the slow speed of the task that creates a negative impact over completion of a project. Failure in the time which has been provided by the manager bi estimating its outcome will create budget issues in this project. In addition, delivery of training before involvement of team members will give the company an opportunity to handle the task in an efficient manner. As stated by Highsmith (2009), participation of competent employees having the knowledge of technology which is used for treating the project the company experiences positive value in terms of finishing the activity before the estimated time that creates a positive image of a company towards the customers. In addition, as alleged by Devaraju et al. (2016), addressing the budget by analysing the constant time the company will get an opportunity to maintain its quality while execution of tasks through allocation of employees according to their condition. Moreover, by arrangement of training by the manager CDL will get an opportunity to provide the exact information regarding the purpose of the project to the employees which will support them in identifying its scope and its constraint that arose during its life cycle.
[bookmark: _Toc48658128]Impact of the changes on project
This stated company will get an opportunity to discard submission delay issues which have potential to control the operational cost by managing the financial asset which will be used for finishing the task by not submitting in the deadline. Linking with similar content, the company will promote first commercialisation within its project by managing technical equipment which has been used for monitoring and tasting the activities. Handling training by involving efficient experts who know technology will support this project in improving the quality of task through motivating team members. In UK, reputation is a significant area that grabbing attention of every customer, which will be maintained by managing professionalism in the task in terms of following the scopes of this project. As stated by Adafin et al. (2016), task management skill is highly required by the team manager in terms of completing the event according to the objective of this project. Discarding unnecessary tasks, the company can manage time for completing the job, which is essential.  
[bookmark: _Toc48658129]Lesson learnt during project

Figure 1: Lesson learnt during project session 
(Sources: Influenced by Welde and Odeck, 2017)
I have realised that communication skill is vital for handling a project in terms of conveying important information to the members, which will support in fulfilling objectives in a given time period. As reported by Fang et al. (2016), mission vision and goal of a project will be immediately conveyed to the clients as well as members that increase the productivity level of the project. Presentation skill support in distinguishing the accurate scope of this project which I have realised. On a similar note, as claimed by Rogelj et al. (2019), presentation of planning in a visual manner discusses any doubts. It provides broad angle clarification to members involved in this project. On other hand, I have learnt leadership skills from this project which makes collaboration of tasks that encourages the team to boost up their motivations. I have developed learning skill from knowledge which has been offered by trainers as well as manager while conveying scope and its outcome of project. 
[bookmark: _Toc48658130]Analysis of good and bad aspects during project time
Time management skill is absent, which creates challenges for me to finish multiple tasks in a given time. As opined by Welde and Odeck (2017), work stress in this project increases for me in terms of not selecting the specified task. However, I have realised that the budget rate of projects increases due to not handling multiple tasks. Moreover, I have realised I have improved my communication skill from this project that helps me in collecting different information from co-workers. I have gathered versatile knowledge from this project due to working in a team that makes the development of teamwork skills. On the other hand, as discussed by Samset and Volden (2016), I have also developed team management skills which support me to handle critical issues that encourage me to evaluate my performance level. Involvement of the coach and gathering knowledge from the supervisor by using active listening skill support to improve my learning ability. 
Lack of risk management capability I have identified that I have failed to incorporate risk mitigation strategy in the project plan that makes the failure of timelines. In addition, as discussed by Alizadehsalehi and Yitmen (2019), decision making capability declines due to not dependency over professionalism in allocation of tools for analysing the potential risk. I have realised one of the negative aspects of this session is not identifying the threat. Apart from this, presence of Technical reading capability, I have given an opportunity to develop potential deliverables by circulating members that support me in providing news updates to my co-workers. Moreover, upcoming trends of product by using demography is one of the extreme adaptability which I have developed during this session that makes me a guide in handling the entire team by using my leadership skill which went well in this project.
[bookmark: _Toc48658131]Identification of project success area
I have realised that reporting skill is vital for estimation of the entire lifespan of a project that supports management of an organisation in evolution of future risk. As discussed by Burke (2013), this skill helps in coordination of managers with the members of a project that fulfils expectation of a project by conveying accurate information regarding deliverables.  I have recharged over different projects executed in versatile companies in UK that provide me with knowledge that  addresses in future risk reporting the project lifespan, manager gets an idea regarding its success area.
As stated by Palmer (2017), determination of the accurate area manager gets the potential to develop different strategies that boost that success area to incorporation of additional support to a project. Developing relationships with clients by collecting their information by using listening skills I have realised that expectations of external stakeholders can be meat which has been identified as a successful area by providing them empowerment. On a similar note, understanding the situation of a project can be conveyed to clients by using technology which I have realised by speaking with my supervisor involved in this project.
[bookmark: _Toc48658132]Recommendation for a future project

Figure 2: Different recommendations
(Sources: Influenced by De Marco et al. 2016)
Assigning actions defining responsibilities to the members this company will manage the in accuracy in the performance while having a limited time period for submitting in this project to the consumers. As mentioned by De Marco et al. (2016), pointing to a specific person for a single task having the accurate knowledge instead of allocation of multiple tasks having no knowledge regarding that aspect introduces performance declining issues. Tracking of these issues by using accountable approach, future issues during activity will be controlled by management of the discussed company. Allocation of project dashboard, this company will forecast different problems that the overall phase of discussed project is facing. As mentioned by Dieng et al. (2017), status validation provides crucial distinction in handling resources by addressing challenges that reduce cost, which has a high chance of exceeding due to failure in timeline framework. In this particular context, managers get an opportunity to maintain company transparency through exploring issues that are created by entity members in dashboard, which makes them aware regarding their performance status. Compared with previous context, delivery of approval before implementation of resolution for handling issues an organisation gets time to recheck strategy developed for making alternation in the schedule plan. In addition, as opined by Bridges (2019), incorporation of cloud-based project technology which an innovative software has a capability to track issues in real-time by assessing reports that have been incorporated in this software. As alleged by De Backere et al. (2017), development of graphs according to progress rate offers a resolution to the stakeholders regarding their activities. This company will get facilitated in fulfilling the scope which has been estimated during development of the project by collaborating the platforms by developing an online Gantt chart which has capability to monitor issues and rechecking the strategies that have been developed.
[bookmark: _Toc48658133]Analysis of risk in project
I have realised that lack of status reporting creates problems in assessment of activities which declines the range of arranging meetings during this stage of project. Identification of issues from status this company can estimate different problems regarding performance of employees. However, complexities in visibility of the project arose for not correctly interacting with members that make the irregularity in the routine by incorporating brainstorm issues. According to Lemmens (2016), forecasting an updated picture of the total method which has been adopted for handling issues a company gets an assurance regarding the solution developed for controlling aspects. On contrary, I have realised that proper shortlisting of resources in this company will not face the challenge regarding technology failure. I have figured out that absence of time management skills within the members make a gap in communication regarding their in capability in handling these Technologies which has been incorporated in explained project.  Thus, the company faces a time shortage for the severe failure of technology which makes alternation in project timeline.
[bookmark: _Toc48658134]Personal feelings regarding development of presentation
Involvement of technical team in project the company can control technical devastation, which declines project progress stage and introduces a demotivating working environment. Government job administrative nature incorporating staged new technology CDL can solve the issues by tracking challenges faced by the vendors. Trouble that this organisation is facing can be avoided by proper involvement of managers who have potentiality to record the detailed information from the process. Addressing the issues manager will get a scope to predict the issues that will support this company in allocating this tools which are planned before for implementing during a critical situation of a project. I have realised that applying different channels for interacting with other accurate stakeholders will get a possible solution for determining unpredictable issues. In this particular context, involving local stakeholders, this company will get the market condition that will support this company in accurate budgeting of resources which will be used for the purpose of delivering flexibility in the task. In addition, notifying everybody regarding these changes, a manager gets the chance to handle the rest by registering that innovative changes. Linking with this aspect, incorporation of documents after changes shuffling of projects under control in this context.
[bookmark: _Toc48658135]Conclusion 
Incorporation of technology to this extent companies will get a scope to handle budget estimation carefully through analysing the rate of resources. In addition, availability of skills for handling this technology is a major approach that General Managers of this organisation need to evaluate before allotment of tasks to employees.  This report sheds light over analysing different issues that the project may face while aligning activity with the objective of this project. Moreover, the company will get an opportunity to manage its movement by using described strategies in terms of identifying and resolving challenges. Furthermore, personal feelings while involved in this project are also described in this report.  
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Assigning actions


Defining responsibilities to the members 


Future issues will be tracked 


Allocation of  project dashboard


Forecast different issues


Status validation provides crucial distinction in handling resources


Delivery of approval


Recheck strategy 


Helps in making alternation in the schedule plan


Incorporation of cloud based project technology 


Innovative software having a capability to track issues in real-time


Assessing reports in real-time


Development of graphs 


Rechecking the strategies that have been developed through progess evaluation 


developing an online gantt chart which has capability to monitor issues



Lesson learnt 


Communication skill 


Presentation skill


Leadership skills


Teamwork skills
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