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SWOT Analysis

	Strengths

The Swansea Sport and Health Team is a leading community-based service focused on promoting physical activity and health. Its strengths include the following:

1. Strong Multi-Agency Partnerships
The team works with multiple stakeholders, including Swansea Bay University Health Board, local schools, leisure centres, and housing organisations. These collaborations enhance service delivery, expanding reach and ensuring alignment with local and national health objectives such as Healthy Weight: Healthy Wales.

2. Commitment to Equality and Inclusion
The team delivers targeted programmes for underrepresented groups, such as individuals with disabilities, older adults, and those from lower-income backgrounds. Initiatives like “Disability Sport Swansea” ensure accessibility and inclusion, fulfilling obligations under the Equality Act 2010 and the Well-being of Future Generations (Wales) Act 2015.

3. Skilled Workforce and Volunteers
The team boast a dedicated workforce comprising 20 full-time professionals and over 50 volunteers. These staff members bring local knowledge and expertise, which is critical in maintaining high-quality programme delivery. Volunteers also play a vital role in ensuring services are consistent and well-managed.

4. Community Integration
The team’s presence in schools, parks, and community hubs ensures direct access to diverse populations. Through early interventions, especially in schools, the team fosters lifelong engagement in physical activity.

5. Public Health Alignment
The team’s programmes address key public health concerns, including obesity, inactivity, and mental health, aligning with broader NHS and local health priorities.

	Weaknesses
While the Swansea Sport and Health Team has significant strengths, it faces several internal challenges that could affect its long-term sustainability and impact:

1. Reliance on External Funding
A major weakness is the team’s dependency on external funding, particularly from local government and national bodies like Sport Wales and the NHS. Cuts to public sector funding or shifts in government priorities could jeopardise existing programmes and limit the team’s ability to grow or introduce new initiatives. The unpredictable nature of funding creates financial instability and could impact the team’s ability to deliver consistently.

2. Volunteer Dependency
Though volunteers play an essential role, their reliance can lead to inconsistency in programme delivery. Volunteers often lack the same level of training and commitment as full-time staff, which can affect the quality and continuity of services. This inconsistency can undermine the effectiveness of programmes, particularly those aimed at more vulnerable or complex populations, such as people with disabilities or mental health conditions.

3. Limited Digital Presence
The team has yet to fully integrate digital platforms into its service delivery. With the increasing demand for online fitness and virtual sports programming, especially among younger, tech-savvy audiences, this lack of digital infrastructure limits the team’s reach and appeal. Failing to adopt digital innovations could result in missed opportunities, especially in a post-pandemic landscape where online offerings are now a significant aspect of community health and fitness engagement.

4. Staffing Challenges
While the team’s workforce is skilled, the current staffing structure may struggle to keep up with increasing demand. There is a risk of burnout among staff and volunteers, especially during peak periods or when resources are stretched.


	Opportunities

Several external factors present significant opportunities for growth and improvement for the Swansea Sport and Health Team:

1.Growing Focus on Mental Health and Well-Being
There is an increasing recognition of the link between physical activity and mental health, particularly following the COVID-19 pandemic. With rising mental health concerns, the team can integrate mental health support into its existing physical activity programmes. Expanding services that combine exercise with mindfulness or mental health workshops would align with national strategies and offer a holistic approach to well-being.

2. Digital and Virtual Fitness Expansion
The growing demand for online fitness options presents an opportunity to extend the team’s reach. Developing virtual fitness classes or offering online training sessions could attract new audiences, particularly younger, tech-savvy individuals. This could also benefit those unable to attend in-person sessions due to geographic or mobility constraints, thereby widening the team’s impact across Swansea and beyond (Sport Wales, n.d.).

3. Collaboration with Academic Institutions
The Swansea Sport and Health Team could collaborate with local universities, including Swansea University, to run research-driven initiatives. Partnering on research to evaluate the effectiveness of existing programmes could secure funding, provide evidence of impact, and improve service delivery based on data (Department for Culture, Media and Sport, n.d).

4. National Campaigns and Government Initiatives
Aligning with national health campaigns, such as the Get Active strategy, could bring additional funding and resources. Participation in national initiatives would also increase visibility and attract stakeholders, creating further opportunities for growth and collaboration.

	Threats


The Swansea Sport and Health Team faces several external threats that could potentially undermine its effectiveness and sustainability:

1. Funding Cuts and Financial Instability
One of the most significant threats is the potential for cuts to public sector funding, particularly from local government and national bodies. If funding from sources like Sport Wales or local councils decreases or is reallocated to other priorities, the team may be forced to scale back or discontinue key programmes. The uncertainty of public sector budgets, especially in light of economic downturns, poses a constant financial threat to the team’s ability to sustain its services (Sport England, n.d.).

2. Competition from Private Sector Providers
The rise of private fitness providers and commercial sports organisations presents competition for public sports programmes. Commercial gyms, private fitness studios, and online fitness influencers may offer more flexible, personalised services that appeal to specific demographics, including younger individuals and those seeking convenience. The increasing trend of paid virtual fitness platforms also challenges the team’s ability to remain competitive in a rapidly evolving market.

3. Changing Public Priorities and Preferences
The public’s focus on health and fitness trends may shift, with new priorities emerging such as digital health monitoring or alternative wellness practices. These trends could lead to a decline in participation in traditional sports programmes if not adapted to fit contemporary needs. The team must continually innovate and align its offerings with changing demands to avoid becoming outdated.

4. Economic Downturns
Economic challenges, such as recessions or financial crises, could lead to reduced disposable income and fewer people engaging in discretionary activities like sport and fitness, especially in lower-income areas.
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