[image: ] 

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]
image7.emf



STORMING



Ø Team leaders must ensure that the team remains
well directed and positive while encouraging
openness and taking on board constructive
criticism.



Ø Team members may resist task demands or avoid
them.



Ø Conflicts may lead the team to deal with
differences in a healthy and productive way.



Ø Internal division on the groups should be avoided.
Ø Plans for decision-making are created.
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NORMING



Ø Team members resolve differences and
concentrate on the tasks at hand.



Ø Members shouldn’t be afraid of sharing
controversial ideas or challenging the prevailing
thinking.



Ø Team remains open and able to work through any
discrepancies that arise.



Ø Team leader must provide feedback and learning
opportunities.



Ø Acceptance of roles, goals and rules.
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PERFORMING



Ø Member development and recognition is
acknowledged.



Ø The team deals with conflict in a healthy way and
takes pride on the teams’ successes.



Ø Provide shared learning opportunities across teams.
Ø Resources and processes are allocated effectively.
Ø The team must remain goal driven and focused on
the tasks at hand.
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ADJOURNING



Ø Parting sadness.
Ø Motivation may decline.
Ø Group and individual efforts should be recognised
and rewarded.



Ø Opportunities for team adjourning and evaluations
should be provided continuously.



Ø Appropriate plans for the transition must be
implemented to alleviate uncertainty.



Ø Goals have been reached.
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CONCLUSION



Kumar, S., Deshmukh, V. and Adhish, V., 2014. Building And Leading Teams.



• The perfect example of a successful team is one where the
members, including the patients, communicate with each other
and combine their expertise to optimise the care given.



• Patients are often looked after by more than just one
professional, making teamwork crucial for patient safety, as it
minimises the risk of adverse situations caused by
miscommunication between staff members.
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u Successful teams are composed by a variety of behavioural styles defined as 
Team Roles  



u A Team Role is “a tendency to behave, contribute and interrelate with others 
in a particular way”



u There are 9 team roles and a team member can undertake multiple roles



u Every single role has both strength and allowable weaknesses (meaning 
aspects of potential improvement) 



u Belbin divided the 9 team roles into 3 clusters: Action Oriented Roles, People 
Oriented Roles and Thought Oriented Roles.



Belbin's Team Roles



References: Meredith Belbin, Management Teams: Why They Succeed or Fail (Butterworth Heinemann, 2nd ed., 2004)
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Action Oriented Roles



References: Meredith Belbin, Management Teams: Why They Succeed or Fail (Butterworth Heinemann, 2nd ed., 2004)



• Drives the team towards improvement and keeps the team 
focused on goals



• Strengths: dynamic, challenging norms and resistant to pressure
• Weaknesses: can be provocative and may hurt people’s feelings



Shaper



• Turns a goal into a workable strategy in an efficient way 
• Strengths: Well organized, resilient and hardworking 
• Weaknesses: can be too inflexible and resistant to change



Implementer



• Completes the tasks with a high attention to detail in order to 
polish the final work and correct all errors



• Strengths: good concentration and accuracy 
• Weaknesses: May be resistant to delegate tasks 



Completer-
Finisher 
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People Oriented Roles



References: 
-Meredith Belbin, Management Teams: Why They Succeed or Fail (Butterworth Heinemann, 2nd ed., 2004)
-Notes from ETW Course, (uwtsd University, 2020) 



•Brings people together and helps them work towards a common goal
•Strengths: good listener, calm, trusting 
•Weaknesses: can delegate too much



Coordinator



•Supports the team and helps the team members to work effectively
•Strengths: flexible, good negotiator and good listener 
•Weaknesses: tends to avoid conflict at all costs and indecisive 



Team Worker 



•Communicates well and effectively with internal and external parties and 
looks for new opportunities and resources



•Strengths: good at negotiating and curious attitude 
•Weaknesses: May show less enthusiasm after the initial stage of a new project 



Resource 
Investigator
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Thought Oriented Roles



References: Meredith Belbin, Management Teams: Why They Succeed or Fail (Butterworth Heinemann, 2nd ed., 2004)



• Proposes innovative projects and methodologies
• Strengths: creative 
• Weaknesses: tends to be introvert and not take well 



negative feedback
Plant



• Analyses accurately issues and evaluates projects 
• Strengths: very precise 
• Weaknesses: tends to be inflexible and slow in taking 



decisions



Monitor-
Evaluator



• Has excellent technical skills or specific knowledge. 
• Strengths: strong commitment to professional standards and 



quick learner
• Weaknesses: May spent too much time on technicalities 



Specialist 
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u The Belbin model has been used widely in business settings;



u Identifying the roles within a team can help better assign tasks and improve 
overall performance of a team;



u Not every team needs the 9 Roles in order to achieve success;



u The Belbin model has been used widely in business settings;



u Important to remember that a person's team role can as  personalities and 
attitude can develop over time and people can work on the allowable 
weaknesses. 



TO CONCLUDE:



References: Meredith Belbin, Management Teams: Why They Succeed or Fail (Butterworth Heinemann, 2nd ed., 2004)
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Successful Team Development



A team is a group of people with different integrative roles that 
share a common goal and aim to achieve the same targets.



(Katzenbach & Smith, 1993)



Teamwork is a collaborative procedure which permits to reach 
amazing outcomes. (Scarnati, 2001)



TEAMWORK
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OUTPUT
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Main features necessary for successful team 
development 



• Engagement of team members to the team’s effective outcome and 
common purpose;



• Interrelationship - creating positive an interdependent environment 
between team members is necessary to achieve goals;



• Interpersonal skills- the ability to create a favourable working environment 
for practical work with other members of the team;



• Clear dialogue and constructive attitude- listening and evaluating different 
opinions helps create a productive work environment;



• Correct arrangement of team members- the leader must assign roles 
(Belbin Roles) to the participants to build a successful team;



• Engagement of team members to procedures, management and 
responsibility.



(Tarricone & Luca, 2002)
. 
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Steps implementing successful 
team development:



• Create occasion for socialisation off duty- arrange dinners, group 
sports matches or activities to develop a sense of belonging and mutual 
trust;



• Share information from the top to the bottom and reverse-
arranging briefings and updating the team upon business performance 
to enhance its responsibility and dedication to the common purpose;



• Allow team members to develop- providing specific training programs 
and assigning them challenging tasks to test their skills;



• Managing conflict- the ability to negotiate and convey your thoughts to 
people in their language;



• Reward success achieved by the team and individual creativity; 
(Team, n.d.)
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Conclusion
• Define a common goal shared by team members that are 



congruent with the organisation’s purpose;
• Implement a strategic planning processes;
• Implement leadership methods according to the team evolving 



phase;
• Define the role of every team members;
• Recognise the reciprocal value and hard work of team members;
• Develop a clear scheme of communication and coordination;
• Develop a system to provide feedback and rewards;
• Create a development system.



(Mickan & Rodger, 2000)
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Teamwork is an result method of delivering exemplary health care. Efficient and effective 
teamwork provides benefits for you, your peers and your patients. Your workplace becomes 
more enjoyable and productive when you are able to operate as a team. Safety issues are 
reduced, while retention rates are increased. At the same time, patient care improves with 
seamless collaboration and enhanced communication.



• Our consultation company is all about motivating Managers in care home such as the 
new Mulbery care home manager who is having trouble organizing a team to deliver care.



• our Team is about empowering other companies' confidence at their 
workplace by targeting the managers attention on our powerful views on how to achieve 
being a better successful team



BENEFITS OF TEAMWORKING
INTROUDCTUION ON WHAT TEAMWORK IS AND HOW OUR 
COMPANY PROVIDES ITS SERVICE
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EMPOWERING BENEFITS OF TEAMWORK



u Communication is open



u Team members support one another well



u Priorities are understood



u problem solving is more effective 
when doing it as a team



u member can share ideas for 
better teamwork



u Feedback on performance is important



u Time management is better when working as a team



u Work gets done quicker



u Dividing our work gets achievable skills



u Working as e team accomplish more than working 
alone



u It will make your workplace more fun



u Better service



u Teaches conflict resolution skills
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WHAT 
BENEFITS HAS 
OUR TEAM 
ACHIEVED?



u Our consultation have achieved a better 
engagement with managers in care homes such 
as hawthorn green care home , mulberry care 
home and even in day centres for elderly 
people.



u we have achieved to 
encourage managers to provide better training 
by getting nurses and care assistant to watch 
and observes video clips of professionals 
as themselves so they can refresh and 
acknowledge their skills.



u online courses and face to face training have 
been set up by managers due to 
being encouraged by our online consultation 
programme.



u Finally the successful rate of better teamwork 
has progressed than ever before.
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STAGES OF TEAM DEVELOPMENT
ID 1916155 SARAY CREGO PEREZ



FORMING



Ø Goals, rules and team purposes are chosen and
discussed.



Ø Guidance is required from group leaders.
Ø Team members must bring their ideas for development to
the team leader.



Ø Individual roles and responsibilities are unclear but start
taking shape.



Ø Team acquaintance and collective work begins.
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