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Executive Summary
This research study explores the recruiting and retention problems of Premier Inn, a prominent UK hotel business, in the context of Brexit, the COVID-19 epidemic, and growing prices. These concerns have placed great strain on the hotel sector, hurting corporate performance and requiring imaginative and strategic answers.
Brexit has reduced the hotel industry's EU workforce. This move has made recruiting harder and increased staff duties, which may affect retention. Due to social isolation and health and safety procedures, the COVID-19 pandemic complicated operations. Premier Inn must capitalise on the pandemic's digital recruiting trend.
Third, inflation increases salaries, which strains budgets, particularly when combined with pandemic-related operating expenses. Premier Inn may overcome these difficulties with many methods. These include investing in local talent development programmes, prioritising employee welfare, giving competitive pay and benefits to keep up with inflation, using digital platforms for recruiting, and building a strong employer brand.
This study details these issues and possible solutions, helping Premier Inn overcome them. Premier Inn can address these difficulties and help the firm expand and adapt in a changing business climate with the proper methods. 
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[bookmark: _Toc137842371]Introduction
The hotel business is now facing unprecedented difficulties. Premier Inn, being one of the major hotel companies in the United Kingdom, is not immune to these challenges. External concerns like as Brexit, the COVID-19 epidemic, and inflation are having a significant influence on the recruitment and retention of qualified workers, harming corporate performance. This research effort attempts to investigate these issues in depth and provide feasible answers. We will specifically analyse how these macro-environmental variables impact Premier Inn's human resources (HR) practises and provide methods that the hotel might take to address these challenges.
[bookmark: _Toc137842372]Background
Premier Inn is a British hotel company and the biggest hotel brand in the United Kingdom, with over 800 hotels and 72,000 rooms as of 2021 (Whitbread). Whitbread, the UK's biggest hospitality firm, operates the hotel network. It was established in 1987 as "Travel Inn" to compete with Travelodge. The company was founded to deliver high-quality accommodations at a reasonable price. Whitbread purchased another hotel company, Premier Lodge, in 2004, and the "Premier Inn" name was applied (Hospitality & Catering News, 2004).
The Premier Inn's business plan is focused on assuring client pleasure, which leads to repeat business. Several awards have been bestowed upon the company throughout the years for its dedication to quality and service. Premier Inn has been awarded the 'Best UK Family Hotel' in the TripAdvisor Travellers' Choice Awards, the 'Best UK Hotel Chain' in the Silver Travel Awards and has been recognised by the Business in the Community Responsible Business Awards, among other accolades, as of my knowledge cut-off in 2021 (Whitbread, 2021).
Despite its success and established presence, the Premier Inn brand has not been immune to the issues confronting the hospitality industry as a whole. Because the hotel sector is people-driven, human resource concerns, particularly recruiting and retention, may have a substantial influence on company operations and overall success.
[bookmark: _Toc137842373]Areas of Study and Justification
This investigation will focus on the following topics:
1. Brexit's Impact on the UK Hospitality Industry
The United Kingdom's decision to leave the European Union (Brexit) has created significant uncertainty and possible issues for the hospitality sector, particularly in terms of labour supply. Given that a significant fraction of employees in the UK's hospitality business originate from the EU, Brexit may limit the entry of these individuals, resulting in a labour shortage (Roper, 2017). This research will look at how the current circumstance is influencing Premier Inn's recruiting and retention.
2. COVID-19 Pandemic Repercussions
The worldwide breakout of the COVID-19 pandemic has had far-reaching consequences for the hotel sector. This research will look at how the pandemic has influenced Premier Inn's recruiting and retention efforts. Staff morale and turnover rates may have been impacted by factors such as health and safety concerns, changing client behaviours, and operational modifications (Gursoy, Chi, Lu, & Nunkoo, 2020).
3. The Effects of Inflation
As the UK economy undergoes inflation, employee salary expectations and the cost of living may be affected, both of which effect recruiting and retention methods. This study will look at how rising inflation affects Premier Inn's capacity to recruit and retain staff.
[bookmark: _Toc137842374]PESTLE Analysis for Premier Inn
Political Factors
· Brexit: The United Kingdom's withdrawal from the European Union has transformed the immigration landscape, potentially leading to labour shortages in areas such as hospitality that depend significantly on EU citizens (Roper, 2017).
· Government COVID-19 policies, including as lockdowns and travel restrictions, may have a considerable impact on the hotel business.
Economic Factors
· Rising inflation may raise the cost of living, resulting in increased salary expectations and possible recruitment and retention issues.
· COVID-19 aftereffects: The pandemic's economic slump might dissuade visitors while also lowering staff morale.
Sociocultural Factors
· Changing consumer expectations: In the aftermath of COVID-19, customers place a higher importance on cleanliness and safety, necessitating increased staff training and regulations.
· Demographic shifts: The UK's ageing population may result in labour shortages in the long run.
Technological Factors
· The emergence of internet booking systems and digital marketing has altered how hotels operate and hire.
· Technological improvements might result in work automation, necessitating reskilling or resulting in employment losses.
Legal Factors
· Changes in employment legislation after Brexit may have an impact on recruiting and retention efforts.
· Following COVID-19, compliance with health and safety laws has become even more critical.
Environmental Factors
· Climate change concerns have raised scrutiny of the hotel industry's environmental footprint, affecting operating practises and reputation.
· Natural catastrophes or severe weather occurrences might cause disruptions and discourage tourism.
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Strengths
· Strong brand recognition and a large network across the UK.
· Whitbread, the UK's biggest hospitality corporation, provides financial stability.
Weaknesses
· Businesses that rely heavily on physical places may be exposed to incidents like COVID-19.
· Possible over-reliance on EU citizens for specific jobs, particularly in the aftermath of Brexit.
Opportunities
· Technological developments may increase operational efficiency, provide new marketing channels, and allow for more flexible work arrangements.
· With increasing commerce, there is a chance to attract new consumers and encourage employees as individuals begin to travel more post-pandemic.
Threats
· Uncertainty over Brexit and its ramifications for labour supply.
· The economic consequences of COVID-19 may result in decreasing client demand and employee morale.
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The United Kingdom's decision to leave the European Union, colloquially known as Brexit, has had a significant influence on the hospitality business, notably in terms of workforce recruitment and retention.
Prior to Brexit, free movement of people between the UK and the rest of the EU was a cornerstone policy, allowing European employees to fill various positions in the UK's hospitality industry. According to the Office for National Statistics, before Brexit took full effect in 2019, EU citizens made up around 14% of the workforce in the UK's hospitality industry (ONS, 2019). This reservoir of expertise was critical for Premier Inn in offering high-quality service while retaining operational efficiency.
With Brexit fully implemented, immigration restrictions and the termination of free movement have resulted in a dramatic decrease in the number of EU citizens working in the UK. Premier Inn is facing labour constraints and recruiting issues as a consequence of the loss of its personnel. The hotel company now has a limited pool of talent from which to draw, making it more difficult to fill vacancies. This challenge is particularly acute in areas historically held by EU citizens, such as cleaning and culinary personnel.
Furthermore, the uncertainty surrounding Brexit's effect on the rights of EU citizens in the UK may have caused some current EU employees to abandon their employment, lowering retention rates. This condition also has an impact on morale among surviving employees, who may feel uncertain about their own positions or experience increasing workloads as a result of personnel shortages.
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The COVID-19 epidemic has posed various issues for the hotel sector, with substantial ramifications for Premier Inn's recruiting and retention.
To begin with, the requirement to implement social distancing measures and follow severe health and safety laws has altered the operating structure of the hotel business. This requires a reconsideration of Premier Inn's employment positions and duties. Employees who were formerly front-of-house may have been transferred to jobs with less public interaction. Employees who were not ready or eager to change positions may be dissatisfied as a result of this shift in work duties, leading to higher turnover rates.
Concurrently, the perceived danger of infection in public-facing professions may dissuade prospective job candidates, making recruiting more difficult. Furthermore, as a result of the repeated lockdowns and the resulting financial strain on the hospitality sector, Premier Inn, like many other businesses in the industry, may have been forced to furlough or even fire employees, which can harm the brand's reputation and trust among employees, affecting retention and recruitment.
Furthermore, the pandemic's fear and stress might have an effect on workers' mental health, leading to greater attrition rates. If not handled appropriately, this might lead to a demoralised workforce and difficulties in maintaining current employees.
[bookmark: _Toc137842378]The Effects of Inflation on Recruitment and Retention
Inflation, defined as the pace at which the overall level of pricing for products and services rises, has significant consequences for hospitality recruiting and retention tactics, including Premier Inn.
For starters, inflation raises the expense of living. When workers' living expenses rise, they naturally expect their earnings to rise in response in order to preserve their buying power. Employees may believe their actual income (income adjusted for inflation) is declining if Premier Inn does not change pay to keep up with inflation. This may cause frustration and motivate them to seek higher-paying jobs elsewhere, affecting employee retention. Furthermore, prospective workers in the hiring process may demand greater pay. Prospective workers may be put off if Premier Inn's salary offer does not meet or above inflation rates, making it more difficult for the hotel to recruit and fill job openings.
Inflation, on the other hand, has a direct effect on companies by rising operating expenses such as utilities, supplies, and lease or property prices. As a consequence, companies may be forced to minimise expenses. Employee satisfaction may suffer further if these changes influence pay, benefits, or total investment in human resources. An impression that the organisation is cutting down may make it less appealing to both prospective and current workers, posing recruiting and retention issues.
As a result, Premier Inn must carefully assess the effect of inflation on its salary policy and overall HR strategy. In an inflationary climate, balancing the requirement for competitive compensation to attract and retain employees with the need to control growing operating expenses will be a crucial task.
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Invest in Training and Development
To compensate for the loss of EU workers after Brexit, Premier Inn might prioritise investments in the training and development of local employees. Whitbread, the parent company of Premier Inn, for example, has already developed the Whitbread Investing in Skills and Employment (WISE) initiative to assist Britons in gaining skills and experience in hospitality, highlighting the business's commitment to developing local talent (Whitbread, 2021).
Encourage Employee Wellbeing
With the extra stress of the epidemic, businesses must prioritise employee mental health. Employee retention may be improved by providing resources like as counselling services, wellness programmes, and frequent check-ins. Brew Dog, a UK-based international brewery and pub chain, is a notable example of this, having created a "Unleashed" initiative that provides a complete support package to enhance workers' emotional, physical, and financial well-being (Brew Dog, 2020).
Offer Competitive Wages and Benefits
To offset the effect of inflation on wages, businesses must guarantee that they offer competitive pay. Furthermore, offering advantages such as flexible work arrangements, incentives, or increased vacation time may make the organisation more appealing to both existing and future workers. For example, D&D London, a London-based hospitality company, introduced a perks app for its workers that offers discounts and prizes, hence increasing employee happiness and retention (BigHospitality, 2019).
Utilise Technology in recruiting
The epidemic has hastened the digital revolution of recruiting. Premier Inn may use digital networks for recruiting such as LinkedIn, indeed, or specialised hospitality employment sites. Online recruiting has the potential to reach a broader pool of applicants while also streamlining the recruitment process.
Create a Strong Employer Brand
A strong employer brand may help you recruit more applicants while also improving employee loyalty. This involves displaying a dedication to employee growth, well-being, diversity, and inclusiveness. Hilton Hotels & Resorts, situated in the United Kingdom, has been repeatedly recognised as a great place to work because to its strong employer brand that emphasises a pleasant workplace culture (Great Place to Work, 2021).
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Finally, the hotel sector, and Premier Inn in particular, are dealing with substantial external problems that have an impact on their HR practises, particularly in terms of recruiting and retention. Brexit has limited the pool of EU employees available, making recruiting more challenging. The COVID-19 epidemic has complicated operations and heightened the need for digital transformation in recruiting efforts. Furthermore, growing inflation puts pressure on salaries, potentially complicating both recruitment and retention.
These problems, however, bring opportunity. Premier Inn may offset these issues by investing in local talent, prioritising employee well-being, providing competitive compensation and benefits, utilising technology for recruiting, and developing a strong employer brand. The successful application of these techniques not only aids in addressing immediate recruiting and retention challenges, but also adds to the company's long-term resilience and development in a continually changing business environment. The hospitality sector is versatile and robust by nature, and Premier Inn is well-positioned to overcome these difficulties with the correct strategy in place.
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