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[bookmark: _Toc128649137]Introduction 
AstraZeneca, a British-based multinational pharmaceutical company, is the subject of this report's analysis. The PESTLE analysis—an evaluation of political, economic, social, technological, environmental, and legal factors—that have an effect on the company's operations is the primary focus of the report. The report also uses Porter's Five Forces to look at the pharmaceutical industry's competitive landscape and the opportunities and threats that AstraZeneca faces there. Threat of substitutes, supplier bargaining power, buyer bargaining power, and competitive rivalry among existing businesses are the five forces. AstraZeneca's history, organizational structure, and business practices are also covered in the report. The report also looks at the company's financial performance and growth prospects, taking into account the pharmaceutical industry's most recent developments and market trends. The overall goal of this report is to provide an in-depth evaluation of AstraZeneca's external environment, an assessment of the company's competitive landscape, and insights into the company's potential for future growth. A comprehensive assessment of the company's position in the pharmaceutical sector is provided by the report's analysis of the company's opportunities, threats, strengths, and weaknesses. In order to achieve sustained growth and profitability, the report concludes with suggestions for AstraZeneca's challenges and opportunities. In general, the report offers useful insights into the pharmaceutical sector and AstraZeneca's position there.


[bookmark: _Toc128649138]Overview of AstraZeneca 
AstraZeneca is a multinational pharmaceutical company with its headquarters in Cambridge, UK, and operations in more than 100 nations (AstraZeneca, 2023). Astra AB and Zeneca Group plc were merged in 1999 to form the company. The primary focus of AstraZeneca is the discovery, development, and commercialization of prescription drugs for a wide range of medical conditions, such as infections, respiratory, cardiovascular, renal, and metabolic diseases, and cancer. The company is developing a large number of drugs, with an emphasis on immunology and oncology. Tagrisso for lung cancer, Imfinzi for certain types of cancer, and Farxiga for type 2 diabetes and heart failure are notable AstraZeneca medications. Additionally, AstraZeneca has been a major contributor to the global response to the COVID-19 pandemic. A COVID-19 vaccine developed by the company and the University of Oxford was approved by regulatory authorities in several nations, including Brazil, the European 
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A tool called PESTLE analysis is used to assess the external factors that can have an effect on a business's operations and profitability. Political, economic, social, technological, legal, and environmental are all examples of these factors (Perera, 2017). PESTLE analysis will be applied to AstraZeneca in this investigation to comprehend the positive and negative effects that each factor has on the business.

Political Factors:
A company's operations are impacted by government policies and regulations known as political factors. Due to its highly regulated industry, political factors can have a significant impact on AstraZeneca's business.
Positive: AstraZeneca is able to meet global standards for drug development and manufacturing thanks to its robust regulatory compliance program. Numerous of the company's drugs have received approval in a variety of nations thanks to the company's dedication to regulatory compliance.
Negative: AstraZeneca's operations may be hampered by political unrest in some areas. For instance, the company may not be able to export its drugs to certain markets if certain nations impose economic sanctions on them. AstraZeneca's ability to develop and market its medicines can also be significantly impacted by changes in government policies and regulations (Singh, 2018). 

Economic factors:
The broader economic environment that has an impact on a company's operations is referred to as "economic factors." Economic factors can significantly affect AstraZeneca's revenue and profitability.
Positive: Due to its diverse drug portfolio, AstraZeneca is able to withstand economic downturns and shifts in drug demand. Additionally, the company has developed drugs that are covered by insurance plans, making them more accessible to patients.
Negative: AstraZeneca's revenue and profitability may be affected by shifts in healthcare spending. For instance, if governments cut back on spending on healthcare, it could lower drug prices and reduce the company's revenue (Comanor, 2020).




Social Factors:
A company's operations can be affected by shifts in social attitudes and preferences known as social factors. Social factors can influence AstraZeneca's drug demand.
Positive: AstraZeneca's drug demand can be positively impacted by the company's strong brand reputation. Additionally, the company has produced drugs that successfully address unmet medical needs, such as diabetes and cancer.
Negative: AstraZeneca's operations may be affected by public attitudes toward healthcare. For instance, a decline in prescription drug demand could result from a shift toward alternative medicine (Abraham, 2019).

Technological Factors:
Technological factors are technological advancements that have the potential to affect a business's operations. Technology can affect AstraZeneca's ability to create and manufacture medicines.
Positive: AstraZeneca has been able to make drugs that are more effective and have fewer side effects thanks to technological advancements. In addition, the company has been successful in incorporating cutting-edge technologies like artificial intelligence and machine learning into its drug development process.
Negative: Other businesses that are working on drugs that are similar to yours may also face competition as a result of technological advancements. AstraZeneca's revenue and profitability may also be impacted by the increased use of generics (Khanna, 2020).

Legal aspects:
The laws and regulations that have an effect on a business's operations are known as legal factors. Legal considerations can have a significant impact on AstraZeneca's drug development and commercialization processes.
Positive: AstraZeneca is able to safeguard its drug development and manufacturing processes because the company has a robust intellectual property portfolio. The company is able to avoid issues with the law and regulations thanks to its commitment to compliance.
Negative: AstraZeneca's ability to develop and market its drugs may be affected by changes in laws and regulations. For instance, increased regulation may result in increased costs and longer development times (Banker, 2022). 


Environmental Factors: 
Changes in the natural environment that can have an effect on a business's operations are known as environmental factors. Environment can have an effect on AstraZeneca's ability to make and sell drugs.
Positive: AstraZeneca is very committed to being more environmentally friendly and sustainable. The company has set ambitious goals for sourcing renewable energy and lowering its emissions of greenhouse gases. These efforts have the potential to boost the reputation of the business and assist it in attracting investors and customers who care about the environment (Perera, 2017). The company's strong commitment to sustainability and lowering its carbon footprint can help it attract customers and investors who care about the environment.
Negative: AstraZeneca's supply chain can be affected by the environment, especially in places where there are a lot of natural disasters and severe weather. Manufacturing and distribution delays caused by supply chain disruptions can have an effect on the company's revenue and profitability. AstraZeneca's reputation can also be impacted by environmental factors if the company is seen as contributing to environmental degradation or not taking sufficient measures to reduce its environmental impact. Negative publicity and the possibility of losing investors and customers who place a high value on sustainability may result from this. The supply chain disruptions and negative publicity from environmental issues can have an impact on revenue and profitability (Plumb, 2021). 
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A method for evaluating an industry's competitive landscape is Porter's Five Forces. It helps to comprehend the industry's attractiveness to potential investors or businesses and identifies five key forces that shape the industry's competition. There are five forces: New entrants pose a threat, Supplier bargaining power, Buyer bargaining power, Threat from competing goods or services, and Existing firms' competitive rivalry (Bruijl and Gerard, 2018).

Threat From New Entrants: In Porter's Five Forces analysis, one of the most important forces is the threat posed by new entrants, which refers to the level of competition that new businesses entering a market pose to established businesses in that industry.
Positive: An industry can benefit from a high threat of new entrants by increasing competition, encouraging innovation and differentiation, and possibly leading to better prices for customers. High research and development costs, extensive regulatory requirements, and intellectual property rights are significant barriers to entry for new entrants in the pharmaceutical industry. This means that established businesses like AstraZeneca can enjoy a relatively low threat from new competitors, allowing them to keep their market position and invest in innovation.
Negative: However, existing businesses may become complacent and fail to innovate or enhance their offerings if there is a low threat of new entrants (Olasiuk, 2017). A stagnant industry and less competitive pricing for customers may result from this. Additionally, existing businesses like AstraZeneca may lose market share as a result of new entrants disrupting the market with a new product or service.

Supplier Bargaining Power: One of Porter's Five Forces' five forces, supplier bargaining power is the degree to which suppliers control the price, quality, and availability of goods and services supplied to a company.
Positive: Companies like AstraZeneca have access to a wide range of suppliers in the pharmaceutical sector, including providers of logistics services, clinical trial organizations, and suppliers of raw materials. Consequently, suppliers have limited bargaining power. As a result, AstraZeneca may be able to negotiate with suppliers more effectively and potentially reduce input costs (Olasiuk, 2017).
Negative: However, there are some situations in which a supplier's bargaining power can increase, such as when a supplier has a unique or patented product that is essential to a company's operations or when there are only a few suppliers for a critical input. AstraZeneca's operations and profitability may be negatively impacted when suppliers demand higher prices or restrict supply. A lack of essential components can also cause manufacturing and distribution delays, which can result in revenue loss and harm to the business's reputation (Ellison and Snyder, 2019).

Buyers Bargaining Power: In Porter's Five Forces analysis, one of the five forces that refers to the degree of control that buyers have over the price, quality, and availability of goods and services purchased from a company is called buyer bargaining power.
Positive: Due to the critical nature of pharmaceutical products, buyers like hospitals and pharmacies have a relatively low bargaining power in the pharmaceutical industry. Patients frequently rely on prescription medications to maintain their health, and they may have few options when it comes to brands or suppliers. Companies like AstraZeneca may be able to charge more for their products as a result of this (Bruijl and Gerard, 2018).
Negative: However, in certain situations, such as when there is a high level of competition in the market or when buyers purchase products in large quantities, buyer bargaining power can increase. AstraZeneca's profitability may suffer as a result of customers' demands for lower prices, better services, or products of a higher quality. Buyer bargaining power can also be influenced by government healthcare policies. Companies like AstraZeneca, for instance, may be restricted in their ability to charge a price if governments impose price controls on pharmaceutical products (Linde et al., 2019).

Threat of substitute products or services: In Porter's Five Forces analysis, one of the five forces that refers to the degree to which a company's products or services can be replaced by alternatives is the threat of substitute products or services.
Positive: There aren't many products or services that can replace prescription drugs in the pharmaceutical sector. This is due to the fact that prescription medications are tightly regulated, and the creation of new medications necessitates significant investments in research and development, making it challenging to develop alternatives. As a result, businesses like AstraZeneca may be able to maintain their pricing power and market share (Latham, 2023).
Negative: However, there are times when substitutes pose a greater threat, such as when generic medications become available. With the approval of healthcare providers, generic medications can be used in place of branded ones because they are frequently less expensive. Companies like AstraZeneca may see their market share shrink as a result of price competition. Additionally, new treatments and technologies may emerge as alternatives to prescription drugs. Alternative treatments like acupuncture and homeopathy, for instance, could be seen as alternatives to prescription drugs, decreasing demand for the latter. AstraZeneca's profitability and market share could suffer as a result (Latham, 2023).

Competitive rivalry among existing businesses: One of Porter's Five Forces' five factors that describes the degree of competition among businesses in an industry is the competitive rivalry among existing businesses.
Positive: Due to the large number of pharmaceutical companies in the market, competition is typically fierce. As businesses strive to differentiate themselves and gain market share, this may benefit AstraZeneca by driving innovation, product quality, and customer service.
Negative: However, AstraZeneca's profitability may suffer as a result of price competition and margin pressure brought on by intense competition. When there are low barriers to entry, new businesses can enter the market and compete with established players, increasing competition. AstraZeneca's market share can be reduced as a result of price wars, increased competition, and this. Competitive rivalry in the industry can also be impacted by mergers and acquisitions. Companies like AstraZeneca face difficulties in effectively competing as a result of consolidation and reduced competition caused by larger pharmaceutical companies acquiring smaller competitors (Cool et al., 2019).
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In conclusion, AstraZeneca is a global leader in the pharmaceutical industry, which is highly competitive and regulated. In recent years, the company has had to deal with a lot of problems, like when patents expire, when prices go up, and when the COVID-19 pandemic breaks things up. However, the company has been able to maintain its position as a major player in the sector by continuing to make significant investments in R&D. According to the PESTLE analysis, a variety of external factors have a positive and negative impact on AstraZeneca's operations. The business is in a position to profit from favorable trends like the rising demand for novel therapeutics, but it must also deal with obstacles like political instability, changes in regulations, and environmental concerns. AstraZeneca's challenges and opportunities were brought to light by the Porter's Five Forces analysis because of the fierce competition in the pharmaceutical sector. To maintain its competitive advantage, the company must continue to differentiate itself through innovation, customer service, and strategic partnerships. AstraZeneca's recent years of strong growth in financial performance have been fueled by successful product launches and acquisitions. The company is developing a large number of drugs, which presents opportunities for expansion in the future. In general, the report comes to the conclusion that AstraZeneca is a well-established business with solid market position and potential for growth. To keep its edge in the global pharmaceutical market, the company must, however, continue to change with the market and invest in new ideas. AstraZeneca must also uphold its ethical and responsible business practices, which are becoming increasingly important to investors, regulators, and customers. The company must promote transparency in its operations, guarantee fair product prices, and adhere to stringent quality and safety standards. AstraZeneca has already demonstrated its commitment to social responsibility by enhancing healthcare access in low-income nations and reducing its environmental impact. The company's reputation and customer loyalty can be further enhanced by expanding its corporate social responsibility programs and continuing these efforts.
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