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Tourism management can be defined as the handling and supervising activities in relevance to the tourism industry which is regarded as a multifaceted industry enhancing people with appropriate skills, training and expertise to achieve management positions in the hospitality and tourism industry (Inkson and Minnaert, 2018). Sustainability can be defined as the capability to meet the present demands of society without compromising the future. Thus, it depicts that it is concerned with the protection of the earth and standing for social development. It is important to keep in mind that the nature and environment are not inexhaustible source of resource rather requires protection and rational utilisation. 
The concept has several short-term and long-term benefits. If sustainable choices are not made it is impossible to maintain the ecosystem of the Earth (Haski-Leventhal, 2018). Once harmful processes are required to be upheld otherwise, the fossil fuels can get completed from earth, several species of animals can go extinct and result in damage of atmosphere. Corporate social responsibility is a type of business self-regulation with the objective of social responsibility and making a optimistic impact on community (Reckmann, 2023). The aim of the essay is to achieve a comparative overview of sustainable hospitality and accomplish an understanding of the industry’s best practices through analysation of Best Western CSR policies. 
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There are several benefits of CSR for an organisation comprising it can increase employee involvement, enable revenue increment, enhance opportunities for investments, facilitate loyalty and customer retention and others (Benevity, 2023). Best Western Nottingham Hotel possesses a culture that identifies societal responsibilities to maintain quality and security in its operations. Taking inspiration from the Triple Bottom Line Theory, it can be understood that businesses are required to concentrate on social and environmental concerns besides profitability (Correia, 2019). It states rather than one bottom line it should have three bottom lines constituting profit, people and the planet. People depict how socially responsible the company is, in the case of Best Western Hotel it has allied with QIA services and evaluated and provided official accreditation assuring quality offerings for the guests and travellers. The staff of the hotels are always reminded of the CSR activities through motivating ideas. 
The element planet highlights how much responsibility it serves for the environment. At present, the hotel practices recycling diligently its products like cooking oil, glass, paper and cardboard. Other than that, they regulate lighting services with low-wattage systems. It ensures minimum lighting of areas at night when the hotel is closed for safety purposes (Best Western, 2023). When the hotel uses low-watt lighting, regulating the heating process, the process of recycling, and minimising the use of dishwashers, it helps them to save electricity which directly minimises internal costs of the organisation. Therefore, they are making a profit by saving internal costs which can be utilised to better execution of CSR. Corporate social responsibility and sustainability operate side by side. Without the practice of sustainability, it is impossible to achieve CSR. 
The pillars of sustainability can be defined as the route businesses, governments follow to achieve sustainability through gratifying the three pillars comprising protection of the environment, economic growth and social development (Sustainability, 2019). Environment sustainability can be defined as the capability to safeguard the environment through suitable procedures over time. Social sustainability concentrates on the welfare of the community popularising, human rights, educational access and appropriate work. On the other hand, economic sustainability can be defined as the procedure where economic activities are organised in such a way as to popularise economic well-being for the future (Enel, 2023). The hotel range is currently putting double effort towards social and environmental responsibility. It had created an emerging worldwide strategic sustainable initiative “Because We Care” concentrating on community, earth and people. Joining hands with QIA, it created an accreditation scheme, REST, which stands for responsible, ethical and sustainable tourism. It is striving to improve environmental consciousness and identify customers, suppliers and employees (Best Western, 2023). 
Taking the example of Mariott to compare the CSR activities of Best Western, it can be understood that, their business plays a crucial role in taking the social, environmental and economic issues. They possess a worldwide responsibility and a unique chance to be the force of good based on their scale and size. They are dedicated to generating a constructive and sustainable impact in every area they operate being guided by the 2025 sustainability and social impact goals. The CSR of Mariott is based on four elements nurture, sustain, empower, and welcome. They believe in making societies a better place to strive where they operate by supporting resilience and sustainable development. They specifically invest in the vitality of the children and the natural resources providing aid and support whenever required (Mariott, 2023). Mariott possesses greater accountability to function responsibly with an increasing global presence. They are putting effort into minimising the environmental impact, building and functioning sustainable hotels while executing sustainability in their value chain and reducing climate-based risk. They seem to mitigate their environmental footprint by controlling the use of energy and water, minimising their waste and carbon emissions and maximising their utilisation of renewable resources (Mariott, 2023).
Likewise, Best Western concentrates on its CSR efforts in two major sectors comprising creating their hotels and offices environment-friendly and associating with World Vision to enable children and families to battle poverty. With the help of the partnership, a worldwide relief agency devoted to fighting poverty along with the employees are paying amounts of money and precious time to deliver food, clean water, medicines and proper education for children (Best Western, 2023). Best Western is also following a circular economy in its operation. The circular economy can be defined as a structure of consumption and production engaging sharing, refurbishing, reutilising, and recycling existing resources for future use (European Parliament, 2023). The hotel is committed to recycling products like cardboards, glass and waste cooking oil is recycled. It has 4500 hotels in 100 countries they are determining its obligation to social and environmental accountability by partnering with Sustainable Hospitality Alliance. The body operates with the business to evaluate the primary global issues distressing the planet and people and prioritise activities to have influences with the help of collective action. It focuses on maximising associated actions on sustainability throughout every part of the hospitality industry’s value chain joining investors, strategic partners and owners to popularise teamwork (Best Western, 2023). 
However, from a different perspective, aligning with the benefits demarcated with the advanced CSR practices in Best Western, corporate social responsibility may involve adversities in the form of management within the tourism industry. It requires an immense amount of effort and time to remind employees regarding CSR activities through Team Briefs while encouraging new or innovative ideas (Best Western, 2023). Furthermore, financial investment and other such approaches may lead to the emergence of challenging situations in the implementation of corporate social responsibilities. The tourism industry all around the globe encompasses both demand and supply, more than the summation of economic development and marketing practices (Edgell, 2019). This may relate to the increasing changes in demand and supply factors within an economy. 
In this context, it can be stated that Best Western has indulged in practices that may relate to the idea of constant monitoring activities corresponding to reviewing lighting arrangements while looking out for further improvements. Carroll’s Pyramid of Corporate Social Responsibility is considered one of the most cited and distinguished frameworks in terms of construing all CSR activities (Talonen et al., 2021). Economic, legal, ethical and philanthropic responsibilities have been classified as essential aspects of the model and this can be applied by Best Western concerning its CSR activities. Furthermore, the idea of economic activities may involve challenges such as supply chain disruptions, financial constraints, geographical limitations and increasing costs of production on the basis of uncertain or fluctuating inflation rates within an economy. In terms of legal aspects, limited government intervention within imperfect competition may relate to issues such as constant changes in the price of services prevalent within the tourism industry. 
This may stand out as a constraint for Best Western with sustainable measures undertaken for the benefit of society while acquiring exclusive profit for the organisation. Sustainable packaging is another extensive issue that has been influencing the tourism sector and the business may experience supply chain disruptions in terms of promoting CSR activities over the course of time. Moreover, managing global organisations has emerged as a complex approach (Sasser, 2018). In this regard, it can be mentioned that an increasingly intense competitive environment and government pressures have been contributing to the emergence of corporate social responsibilities and since this is a rapid change, it has been a challenging approach for Best Western. Such hoteliers have been compelled to embrace sustainable practices and embrace such practices as the key to corporate success. Continuous monitoring may be an issue when it comes to addressing the needs of employees in terms of delivering easy access to understanding the implementation of innovative changes. 
Sustainable tourism has been integrated with issues such as climate change, loss of biodiversity, resource depletion, pollution and increasing rates of carbon emissions. (Prysmian Group, 2023). Over the course of time, such challenging aspects involve the need to reduce the count of carbon footprints while declining the amount of greenhouse gas emissions. This can be an ethical challenge for Best Western in terms of identifying proper approaches to maintain diversity and ensure profit for the organisation after contributing to sustainable tourism. Furthermore, the idea of philanthropic responsibilities may be challenging for the organisation in terms of ensuring an efficient utilisation of resources with respect to responsible approaches towards the development of communities. Since economic responsibilities are the key to CSR activities, it may relate to the concept of abiding by the laws, it may be difficult for the organisation to undertake such measures along with an assurance of profit for Best Western. It can be a potential issue for the business in terms of expressing a wide range of views with an emphasis on other such organisations that have been failing in CSR activities. 
Green practices are currently not involved in the corporate social responsibilities of Best Western. This relates to the need for development in terms of increasing environmental regulations with reference to international expansion that has been at the core of the tourism industry. For example, the Hilton Hotel in the United Kingdom does not focus on employees, partners and infrastructures which may lead to significant adversities in CSR management practices. Accor is yet another hotel within the tourism industry that does not lay its primary focus on infrastructural changes. Scandic Hotels Group does not focus on partners along with infrastructural development that may relate to profit within the organisation from the Triple Bottom Line Approach. Another example of Crowne Plaza can be stated in terms of an employee fearfully placing a complaint against the organisation regarding the dumping of sewage in a river (Marcillo and Naatus, 2018). With a focus on the approaches of demand and supply, the tourism industry has been experiencing a wide range of challenges in terms of understanding the rapidly changing choices and preferences of customers or tourists.
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From the above analysis, it can be derived that hotels within the tourism industry have been experiencing both positive and negative impacts of sustainable practices. With reference to Carroll’s Pyramid of Corporate Social Responsibility and the Triple Bottom Line Approach, the idea of sustainability has been evaluated in the essay. Furthermore, hotels such as Marriott have been engaged in effective sustainable measures with reference to welcoming, sustaining, empowering and nurturing the concept of sustainability. On the other hand, there are hotels that have not been able to ensure effective practices in sustainability such as the Hilton Hotel, not emphasising infrastructures.
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Lewin’s Change Management Model can be applied within the operational functions of the tourism industry with reference to the corporate social responsibilities of Best Western. The model focuses on unfreezing an existing change, implementing a new change and refreezing that innovative idea within an organisation (Harrison et al., 2021). This model can be applied to the measurement of the corporate social responsibilities of Best Western in terms of ensuring the involvement of employees with a focus on communicating the need for changes to them. Furthermore, the business may involve a customer-centric approach while focusing on their emergent choices and preferences.

[bookmark: _Toc146817380]Reference List
Benevity (2023) The Top 7 Benefits of Having a Corporate Social Responsibility Program Available at: https://benevity.com/resources/corporate-social-responsibility-benefits (Accessed: 27 September 2023).
Best Western (2022) BWH HOTEL GROUP® BECOMES THE LATEST HOSPITALITY COMPANY TO JOIN LEADING SUSTAINABILITY NETWORK, THE SUSTAINABLE HOSPITALITY ALLIANCE Available at: https://www.bestwestern.com/en_US/about/press-media/2022-press-releases/bwh-sustainability-network.html (Accessed: 27 September 2023).
Best Western (2023) BWH HOTEL GROUP® COMMITS TO SUSTAINABLE HOSPITALITY ACROSS ITS GLOBAL PORTFOLIO Available at: https://www.bestwestern.com/en_US/about/press-media/2023-press-releases/bwh-sustainability.html (Accessed: 27 September 2023).
Best Western (2023) Corporate Social Responsibility Available at: https://www.bestwestern.de/download/csr_englisch.pdf (Accessed: 27 September 2023).
Best Western (2023) Corporate Social Responsibility policy Available at: https://bw-nottinghamderbyhotel.co.uk/?page_id=1390#:~:text=The%20hotel%20will%20comply%20with,the%20amount%20of%20 (Accessed: 27 September 2023).
Best Western (2023) Corporate Social Responsibility policy. Available at: https://bw-nottinghamderbyhotel.co.uk/?page_id=1390#:~:text=The%20hotel%20will%20comply%20with,the%20amount%20of%20waste%20produced. (Accessed: 27 September 2023).
Correia, M.S. (2019) “Sustainability: An overview of the triple bottom line and sustainability implementation”. International Journal of Strategic Engineering (IJoSE), 2(1), pp.29-38. DOI: 10.4018/IJoSE.2019010103
Edgell Sr, D.L. (2019) Managing sustainable tourism: A legacy for the future. Routledge.
Enel (2023) The 3 pillars of sustainability: environmental, social and economic Available at: https://www.enel.com/company/stories/articles/2023/06/three-pillars-sustainability (Accessed: 27 September 2023).
European Parliament (2023) Circular economy: definition, importance and benefits Available at: https://www.europarl.europa.eu/news/en/headlines/economy/20151201STO05603/circular-economy-definition-importance-and-benefits#:~:text=The%20circular%20economy%20is%20a,reducing%20waste%20to%20a%20minimum. (Accessed: 27 September 2023).
Harrison, R., Fischer, S., Walpola, R.L., Chauhan, A., Babalola, T., Mears, S. and Le-Dao, H. (2021) Where do models for change management, improvement and implementation meet? A systematic review of the applications of change management models in healthcare. Journal of Healthcare Leadership, pp.85-108. https://doi.org/10.2147/JHL.S289176
Haski-Leventhal, D. (2018) Strategic corporate social responsibility: Tools and theories for responsible management. “Strategic Corporate Social Responsibility”, pp.1-408.
Inkson, C. and Minnaert, L. (2018) “Tourism Management: An Introduction”. SAGE.
Marcillo, M. and Naatus, M.K. (2018) Ethical dilemma: A case of illegal dumping and whistleblowing. Journal of Business Cases and Applications, 20.
Mariott (2023) Nurture our world Available at: https://serve360.marriott.com/nurture/ (Accessed: 27 September 2023).
Mariott (2023) Sustain responsible operations Available at: https://serve360.marriott.com/sustain/ (Accessed: 27 September 2023).
Prysmian Group (2023) What Are the Biggest Sustainability Threats? Available at: https://www.prysmiangroup.com/en/insight/sustainability/what-are-the-biggest-sustainability-threats (Accessed: 27 September 2023).
Reckmann, N. (2023) What Is Corporate Social Responsibility? Available at: https://www.businessnewsdaily.com/4679-corporate-social-responsibility.html (Accessed: 27 September 2023).
Sasser, C. (2018) The Top Three Challenges Global Companies Face, And How To Solve Them. Available at: https://www.forbes.com/sites/workday/2018/09/13/the-top-three-challenges-global-companies-face-and-how-to-solve-them/?sh=2e02d8734eb3 (Accessed: 27 September 2023).
Sustainability (2019) WHAT IS SUSTAINABILITY? Available at: https://www.activesustainability.com/sustainable-development/what-is-sustainability/?_adin=02021864894 (Accessed: 27 September 2023).
Talonen, A., Jussila, I., Tuominen, P. and Ruuskanen, O.P. (2021) Refining the economic dimension of Carroll's CSR pyramid by taking organization form into account. Electronic Journal of Business Ethics and Organization Studies, 26(1). 

[bookmark: _Toc146817381]Appendix
	Student Self-Evaluation Form

	Student name:
	
	Student number:
	

	Programme:
	
	Year of programme
	

	Assignment Title:
	



This section repeats in brief the common assessment criteria detailed on previous pages. The extent to which these are demonstrated by you determines your mark. Using these criteria, tick the box that best indicates the level of achievement you feel you have achieved with regard to each of them.
	Common Assessment Criteria Applied
	Level of Achievement

	
	

REFER
	

3rd
	

2:2
	

2:1
	

1st
	

1st

	
	OUTRIGHT FAIL
	UNSATISFACT ORY
	SATISFACTOR Y
	GOOD
	VERY GOOD
	EXCELLENT
	EXCEPTIONAL

	1. Research-informed Literature
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	

	2. Knowledge and Understanding of the Subject
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	

	3. Analysis
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	

	4. Practical Application and Deployment
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	

	5. Skills for Professional Practice
	0-29%
	30-39%
	40-49%
	50-59%
	60-69%
	70-79%
	80-100%

	
	
	
	
	
	
	
	



	PLEASE COMMENT ON AREAS IN WHICH YOU FEEL THAT YOU HAVE PERFORMED WELL
	PLEASE COMMENT ON AREAS YOU FEEL THAT YOU NEED TO DEVELOP

	
	



	Student’s Name
	
	Date
	

	Student’s Signature
	




2


