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1. [bookmark: _Toc88226081]Executive Summary
This report has been compiled as part of the assessment for the Professional Career Development Reflection and Application, in order to create an image of how the knowledge accumulated during the lectures can be applied. 
As the report will show, this course has provided me with some tools that I can use to develop some strategies and to improve my professional and personal development plan, in order to maximize the chances in achieving my goals. By using the profiling tools I have managed to identify my profile as a learner and the best ways of accumulating knowledge needed to improve my abilities and skills set. 
By effectively applying these findings, I was able to summarize my MAIN GOAL, to create a SMART goal relevant to it and, to make a SWOT analysis and a Personal Development Plan needed in creating a course of action to identify and improve the skills and abilities required for a successful outcome.

2. [bookmark: _Toc88226082]Terms of reference
This report has been compiled as a part of the assessment for the course Professional Career Development, at the request of the lecturer, Mrs. Melanie Squire, held as part of the education module Certificate of Higher Education Skills for the Workplace, at the University Of Wales Trinity Saint David, on 19.11.2021.
3. [bookmark: _Toc88226083]Procedure
 To compile this report I have used materials like the class studies, the bibliography recommended by the lecturer, academic works, journals, books and articles on the subject of personal and professional development, learning styles and adult education.
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4. [bookmark: _Toc88226084]Introduction
Learning is one of the most important part of personal and professional evolution without which no person can achieve his/her full potential. In order to have a balanced and full development as an individual personal but also professional, one must continuously find ways on how to improve the process learning accordingly to his profile, creating an enhanced individual with better skills and abilities. (Page-Tickell, 2014, pp. 3-13)
Becoming aware of the need of constant improving influences our choices, creating a system of values that enhances our views towards us and society and influences the way we live our lives, the way we treat ourselves and each other, creating the foundation of a successful individual and ultimately a productive healthy society. This can be done only by following 7 steps necessary for this, described by Stephen Covey (Covey, 1999), who grouped in 3 main areas:
1. Independence which can be only attained through being proactive, have a goal and organizing priorities,
2. Interdependence by creating a sense of trust and gain on all parties involved, a sense of understanding and synergy between involved parts
3. Continuous improvement personally and professionally of the individuals. 
During this course I learnt how to become aware of my skills and abilities, my goals, how to assess the strong and weak parts and find ways to overcome the threats and take advantage of the opportunities presented by life. 

[bookmark: _Toc88226085]6. Findings
[bookmark: _Toc88226086]6.1 What did I learn
In order to be able to identify my strengths and weaknesses, first tool that I have used is the Johari Window, developed by Luft and Ingram (two renown psychologists) in 1955. This model allowed me to centralize and use all the information received from personal experience but also from external sources. This tool uses 4 criteria in order to centralize and classify this information. First one is the information about yourself known from personal reflection and from external factors like feedback from family, friends, colleagues, etc. The second one is the information that I am not aware but the others know about me from the interaction that we have. The third one is the things that as an individual everybody tends to keep for himself, so only he knows but the persons around do not. The fourth area are the thinks not known yet and still to be discovered through learning and experience. (Luft & Ingham, 1955). 
Another important part of the module was to learn how to establish a Smart Goal and to create a SWOT analysis to create a path to achieve that goal. This means to find a “Specific” goal, “Measurable” – stated in clear terms, “Acceptable” which means that it is personal, “Realistic” which means it is possible to reach it on a specific “Timeframe”. In order to reach this goal I had to learn how to create a list of Strengths – sets of skills and abilities that I possess required to reach this goal, Weaknesses – things that I need to improve on myself, Opportunities – events that can create easier circumstances to reach my goals and Threats – obstacles that might occur. These are two important parts of any personal development plan only possible by self-analyzing using personality profiling tests like Myers-Briggs or Vark which helped me identify the most suitable learning styles and reflective cycles like Gibbs or Kolb models to actively improve myself using personal experience analysis.
[bookmark: _Toc88226087]6.2 Challenges that I faced and development strategies 
One of the biggest challenges that I faced until now was objectivity in interpretation of the results. How reliable were those results? How reliable was my analysis of them? Before starting the classes I was a little confused and did not knew how to interpret them so the process was incomplete. However following the reflective tools I understood that I was not using the right learning style for me and I was not gathering all the right conclusions by reflecting upon my past experiences and what was good or bad in them, therefore having good results required always bigger resources costs (like time, financial investments without return, etc.) decreasing my effectiveness and performance and leading to demotivation. This created another negative impact - losing track of the main goal and getting distracted by other activities not related to the main goal.
[bookmark: _Toc88226088]6.3 Applying the knowledge acquired
As soon as I realized this aspect I started doing some research in ways of applying the models and it helped me identify some of the flaws in my activity so far and gaps in my skills and abilities required to reach my goals. This helped identify the steps to be taken creating a clear path towards my objective.
[bookmark: _Toc88226089]6.4 SMART GOAL Fig 1
The first thing that I did was to reaffirm my main goal – becoming a successful independent travel and event consultant and to start my own chain of touristic and hospitality services like creation of touristic products (tours, circuits, packages for certain destinations), corporate event planning, Human resources in tourism, etc. in the next 5 years, a portfolio of 20 contracts and 100 unique products. For this, my SMART goal is to build the business plan and proposal and contact potential collaborators in the next year.
[bookmark: _Toc88226090]6.5 SWOT Analysis - Fig 2
In order to reach this goal I count of different strengths:
- Previous studies – so far I have completed different qualification and training courses in the field like Event Planning, Accredited Tourism Agent, National Romanian Guide, Hotel and commercial management, Railroad and road transportation regulations, Contract negotiating.
- Previous experience as an employee and self-employed which allowed me to practice and enhance my skills and abilities on international level
- I already created a unique professional network through direct professional contact
I have identified some of the weaknesses that stand in the way of this goal are 
- New personal and business environment with new regulations and mentalities to which I need to adapt
- Lack of UK certification which can only be overcome through training 
- Lack of trust from the potential business partners – here a strong clear business proposal covering the interests of all parties, can create the grounds for building a strong long term relationship. Also gaining the certifications required would back up the abilities and skills sets gained and developed so far through previous activity.
The main opportunity of this plan is that, while is not a new concept, I have researched the market for around 10 years and I have reached the conclusion that the normal employee – employer relation does not work efficiently since the interests of the parties are different. Creating a bridge would help providing the best services to the customers and provide a successful outcome for all parties
The main threat is the fact that I do not possess the financial means to focus on the plan, which keeps me in a constant time crisis. Also another threat is the cost of the courses required for to obtain the needed certifications I am still trying to find the ways on how to minimize efforts towards other directions and concentrate on taking actions to reach my goal.
[bookmark: _Toc88226091]6.6 Learning Styles analysis
One of the previous weaknesses identified was lack of certifications. To overcome this I decided to identify courses needed to obtain the certifications needed. Starting from 0 it means a lot of materials to go through in a short period of time. This can be done successful only by identifying the learning styles that suit me best accordingly to my personal abilities, my personality profile. For this I have used both Myers Briggs questionnaire (Fig 3) and the VARK model (Fig. 4).
A. Myers-Briggs questionnaire divides the individuals in 16 categories using 4 criteria (Rebecca, 1996) (Myers, et al., 1998):
1. Extraversion – Introversion by the way how they exteriorise themselves, either by expressing themselves (extroverts) or by keeping to themselves (introvert)
2. Sensing – Intuition  by the way how they receive the information either directly from the world (sensing) or by internal factors (intuition)
3. Thinking - Feeling by the way they assess the information received either logically (thinking) or by how they feel about it (feeling)
4. Judging – Perceiving by the way they act upon the received information either by creating a set of rules and predetermined actions (judging) or by reacting to how the things are unfolding (perceiving)
After completing the questionnaire, I found myself in the ENFP type meaning I am expressing myself towards the exterior, work mainly on intuition, filtering it through my feelings and reacting and adapting depending how things develop
B.  VARK learning style splits people in groups based on the way they receive the information, how they better accumulate knowledge. Accordingly to this model there are 4 type of learners (Fleming, 2001):
1. Visual – which receive information based on their visual experience with pictures, graphs 
2. Aural – they accumulate information best by hearing/listening it
3. Read/ Write – this type of learners gain knowledge by reading it or writing it 
4. Kinesthetic – experimenting and actively following a process helps them learn the best
My result in the VARK questionnaire puts me in the fourth area, Kinesthetic which means for me the best way of learning is actively involving myself and following the process. However based on my previous experience combining this with Visual and Aural styles have a huge benefic impact giving the best results.
 Combining the results of these tests I am creating my own personalized way of improving and developing through a personal and professional plan.

[bookmark: _Toc88226092]6.8 Relevance of employability skills in achieving the SMART goal
In order to achieve my goal I need to constantly improve my set of skills and abilities. Without good communication, good time management, resilience , presentation and digital skills, I would be incapacitated in creating a good smooth ladder to reach my goals by using the Kolb cycle. This cycle will allow me to experiment applying these skills, reflect on the experience, to interpret the result and devise a better course of action for future experiences, therefore constantly improving these skills  (Kolb, 1984)



[bookmark: _Toc88226093]6.9 Personal development plan 
For this I have created the following plan using the model devised by Morgan in 2017:

	Skill/Behaviour
	Action
	Resources
	Date for action
	Date for review
	Smart GOAL

	Communication
	· Listening
· Increase focus 
· Transmit and receive efficiently
	· Family
· Network
	Daily
	Weekly
	Reach the point when the information transmitted and received is correct from the first try

	Time Management
	· organize time 
· Keep track of project and deadlines
· Avoid unplanned distractions
	· Organizer
· White board

	Daily
	Daily
	100% task and and deadline fullfillment 



[bookmark: _Toc88226094]7. Conclusions

This course helped me by providing me with the right tools in establishing a course of action. Good profiling and knowing the difference between learning styles and correct profiling help me identify the right methods and action courses to reach my goal. Following the process becomes more clearer and increases the chances of success in reaching the goals.
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[bookmark: _Toc88226096]Appendices

1. [bookmark: _SMART_GOAL][bookmark: _Toc88226097]SMART GOAL
	S
	Get the qualifications and also build the business plan and proposal and contact agencies 

	M
	20 contracts and 100 unique products  

	A
	It is achievable due to previous experience

	R
	This goal is part of the plan to reach my main goal of becoming an Independent Travel Consultant in the next 5 years

	T
	1 year



2. [bookmark: _SWOT_analysis][bookmark: _Toc88226098]SWOT analysis
	Strengths
1. Previous studies
2. Previous extensive experience backed by refferals
3. Good international connections

	Weaknesses
1. New environment
2. Lack of certifications in UK
3. Lack of trust from potential clients

	Opportunities
1. Filling the gap between companies on international plan
2. Filling the gaps in the intern organizational structure
	Threats
1. Financial means
2. Costs to obtain required certifications



3. [bookmark: _Myers_Briggs_Questionaire][bookmark: _Toc88226099]Myers Briggs Questionaire

4. [bookmark: _VARK][bookmark: _Toc88226100]VARK
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