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Good day, everyone. Today, I will present the feasibility study for an event we are calling the Winter Business Forum: Innovations for the Season Ahead. The event will take place at the Sage Gateshead in Newcastle and will showcase expert guest speakers and winter-themed business innovations. Let me guide you through the event’s concept, target audience, operations, financial breakdown, and next steps.
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The Winter Business Forum will last 2–3 days and be a combination of conference, networking and exhibition. The overarching theme is creative innovations for business in the winter months (such as sustainable energy initiatives for winter, winter tourism, and winter business strategies) (NewcastleGateshead Convention Bureau, 2024). The main collective audience for this event consists of international business professionals, tech leaders, sustainability experts, investors and government officials, all coming together to discuss and solve pressing winter challenges.
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The event will provide keynote speeches, panels and plenty of networking for industry leaders to exchange their knowledge. Practical business solutions will be addressed in workshops, and an exhibition area will highlight innovative companies with winter-themed products and services. The format of the event will consist of 2-3 full days of speakers and discussions on everything winter-related, from energy solutions to winter tourism development, creating an immersive environment for learning and collaboration.
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Our target audience includes professionals from the energy, tech, sustainability, and tourism sectors. We are also aiming to target investors and government representatives involved in sustainable development. Demand is set to increase for winter tourism and sustainability-focused events, especially those with hybrid formats (Strauss, 2022). It enables us to communicate with a larger audience on a global scale (Allen, Harris and Jago, 2022). Given the increasing demand for both in-person and remote participation, we are hoping to allow the hybrid format for attendance in person or online.
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When it comes to competition, we will be competing against other MICE (Meetings, incentives, conferences and exhibitions) events during the winter cold, such as sustainability summits and winter tourism conferences (Reshetnikova and Magomedov, 2019). However, what sets our event apart is our focus on winter innovations and the hybrid format. This year, we are going to offer both on-site and online engagement. For marketing, we will use social media, industry journals, and partnerships with sustainability organisations. Featured early bird tickets and speaker spotlights and worked with industry influencers to increase visibility and help spread the word (Nikolskaya et al., 2017).



[bookmark: _Toc190195069]Slide 6: Operational Factors – Venue Suitability
[image: ]
We have chosen The Sage Gateshead in Newcastle for its central location and iconic design. The venue’s glass architecture will provide a lovely backdrop for winter-themed lighting (NewcastleGateshead Convention Bureau, 2024). The venue provides adaptable spaces for more than 500 guests, making it suitable for our conference, networking, and exhibition spaces. In addition, making it ideal for a hybrid event, the Sage is also well-equipped with state-of-the-art AV technology (Audiovisual technology). The venue is easily accessible (VisitBritain, 2025). There are good public transport links to the venue, which also has great parking for everyone.
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Staffing will include event coordinators, AV technicians, catering staff, security, and customer service representatives (Davidson, 2018). Employees need skills in event logistics, audio-visual setup, customer service, and hybrid technology (Udupa, 2022). We will also need IT support for the hybrid format, too. In terms of resources, we are going to provide winter-themed catering (such as mulled wine and seasonal soups) and winter decorations (such as snowflakes and warm lighting). We will make sure we have strong Wi-Fi and virtual streaming technology for seamless hybrid participation.
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We have estimated an overall cost for the event. The predicted costs for the event include venue rental at £7,000, staffing at £5,000, marketing at £2,000, catering for £4,500, and technology setup at £3,000. These costs will include the operational expenses needed for the event to run smoothly and provide value to attendees (Davidson, 2018).
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Estimated ticket sales per show will generate revenue of £15,000 from the sale of 300 tickets, sponsorship revenue of £10,000 arising from brands in relevant space, and exhibitor revenue of £5,000. Funding sources will include sponsors, ticket sales, and potential grants related to sustainability and tourism.
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In conclusion, the Winter Business Forum at The Sage Gateshead is an achievable event with excellent market demand, a different hybrid solution to corporate meeting needs, and a world-class venue to host it. We have examined both the operational and financial perspectives and made it work. However, after deciding on a few of the higher-level components, the next steps include securing sponsorships, hammering out the date for the event, and establishing marketing campaigns. We are eager to advance and look forward to seeing you all there. Thank you!


[bookmark: _Toc190195074]Slide 11: References
[image: ]
7

image4.PNG
The Winter Business Forum is aimed at business
professionals in the energy, tech, sustainability and
tourism sectors, as well as investors, innovators and
government representatives specializing in sustainable
development policy. There is also increasing demand for
events connected to winter tourism, sustainability and
hybrid business seminars (Strauss, 2022). The adaptation
of businesses to winter problems, such as energy issues,
winter tourism and logistics during winter months, is also
more attractive to companies (Allen, Harris and Jago,
2022).
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Market Factors —

Competition and Marketing

Competition: The event would compete with other MICE
events related to winter, for example, sustainability summits
and winter tourism conferences (Reshetnikova and
Magomedov, 2019). As every year, we focus on
innovations for winter and our hybrid format gives the
option to attend the event live or virtually

Marketing Strategy: We will use social media, industry
journals, and partnerships with sustainabilty organizations
Throughout this period, we will promote early bird tickets,
spotiight speakers, and work with influencers. These will
help to get the word out about our event and find attendees
(Nikolskaya et al., 2017).
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perational Fac VVenue Suitabilit,

* Venue: The Sage Gateshead in central Newcastle, with
incredible views of the Tyne River and flexible spaces for
over 500 aftendees

* Winter Appeal: The venue's glass architecture lends itseff to
winter light installations that set the seasonal mood. It offers
versatile  spaces for networking, presentations and
exhibitions

* Facilities: The Sage boasts state-of-the-art AV equipment
suitable for hybrid events, seasonal refreshments (mulled
wine, soups) and, with easy transport (lots of parking),
accessibility for attendees (VisitBritain, 2025)
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* Staffing Requirements: The event will require event
coordinators, AV professionals, catering staf, security, and
customer service. Other support consists of hybrid event
moderators and IT support to ensure flawless virtual
participation (Davidson, 2018)

« skills: Employees need skills in event logistics, audio-
visual setup, customer service, and hybrid technology
(Udupa, 2022)

* Resource Allocation: We also plan to allocate necessary
resources including some winter-themed catering options
(soups, mulled wine), lighting features (snowflakes, warm
lights), and technological resources (strong Wi-Fi, virtual
streaming) for the event to avoid any potential delays in an
otherwise immersive experience.
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Financial Fact

Predicted Cos

VenueRental | £7,000 (based on The Sage Gateshead's pricing for a 2-3 day event)
Staffing £5,000 (event coordinators, tech support, catering, security)
Marketing £2,000 (social media campaigns, advertisements, flyers)
Catering £4,500 (estimated £15 per meal for 300 attendees)

Technology Setup

£3,000 (streaming senvices, AV equipment, tech support)
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onclusio

The Winter Business Forum at The Sage Gateshead is a highly feasible event. As a venue, The
Sage Gateshead is very visible, being both its iconic architecture and its central location make the
Winter Business Forum an achievable event. This aiso ensures that there is great demand as the
event caters to a niche audience such as people interested in wintertime business strategies.

Critically evaluated operating and financial plans to ensure the event is executed profitably and
without losses
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The Winter Business Forum: Innovations for the
Season Ahead is a conference, networking event,
and exhibition focused on winter-related business
innovations. The event will explore topics such as
sustainable energy solutions, strategies to attract
winter tourism, and adapting business models to
winter. Taking place at The Sage Gateshead,
Newcastle, the forum will unite  global
businesspeople, tech and sustainability leaders,
investors, and government figures to exchange
insights and promote collaboration
(NewcastleGateshead Convention Bureau, 2024).
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The Winter Business Forum will focus on
opportunities in winter tourism, energy solutions,
and seasonal business. The event, relocated to the
Sage Gateshead, will occur across 2-3 days,
highlighting  keynote speech topics such as
sustainable energy development, panel discussions
on winter tourism development, and a chance to
network and get to know innovative businesses. In
addition, the event will feature workshops and an
exhibition space for attendees to engage, learn, and
highlight winter-related innovations.
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