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Abstract
Knowledge management has been highly required in business success where differentiation is related in activities of the management skills and managing functional approach in business improvement. Information management is highly preferred in getting success of the organizational success and getting improvement in workplace environment.
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[bookmark: _Toc88387010]Introduction
Knowledge and information management skills are highly required in a business environment as most of the companies have highly dealt with multiple projects at the same time. Amazon is the identified company which is required to improve its knowledge and information management skills in their employees and managers to increase the efficiency of the workplace.  
[bookmark: _Toc88387011]Key knowledge management theory
Knowledge management theory has been highly associated with data, information and knowledge and wisdom where context and undressing of the different key requirements are also taken into consideration. KM theory has been tried to get knowledge and information regarding mapping of the organization and improvement of the organizational structure has been possible with the help of key attributes and its application in business organizations (McGunagle and Zizka, 2020). Strategic knowledge management has been highly preferred by the business analyst who has been directly associated with the project managing process in providing better decisions in critical aspects. 
[bookmark: _Toc88387012]Importance of management development practice
Management development has been highly possible by analyzing different key attributes of the knowledge management theories in information management systems. In addition to this it can be stated that understanding of organizational requirements and mitigation techniques would have been identified in this knowledge management factors. 
Implication of the KM theory has been highly used in business processes where right choice in an appropriate timing has been maintained in different tasks managing portions. Amazon has been highly tried to develop its knowledge managing sections with the help of knowledge management theories in business planning processes. Identification of the company’s scenario in improvement of the business processes are highly improved with the key attributes of the knowledge management theories (McGunagle and Zizka, 2020). Creation of the knowledge has been highly measured by effectiveness of the information management culture and knowledge management aspects. 
[bookmark: _Toc88387013]Task 2:
[bookmark: _Toc88387014]Evaluation of the knowledge management framework
Knowledge management framework is the designed structure that has been related with optimizing companies’ knowledge and resources by increasing the development criteria in different sections. Evaluation of the knowledge management process is the continuous process where growing awareness and getting knowledge of the unstable business environment has been taken into consideration in proving efficiency in business management aspects (Aryanti and Adhariani, 2020). Frequency updating is the identified factor where measurement of the knowledge management activity is highly used in business practices. Content and strategic identification has been highly used by Amazon as it has been associated with customer satisfaction approaches in different measuring units. 
[bookmark: _Toc88387015]Creation of the management framework
Amazon has associated with different challenges and processes where shipping opinions and management review has highly interlinked with review management and re negotiation of fees with customers. In addition to this it has also identified that destructive force is the main challenge of the Amazon’s selling’s process (Ahmad et al. 2020). Magnet framework has been able to provide better solutions of the identified problems in knowledge management practices where recommendations are also needed in different management sections. This kind of management has ensured optimum utilization of the project resources in business activities therefore it has highlighted that business operation and efficacy management would have been identified in future days. 
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