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Introduction Sugar and spice and everything nice Sugar and spice and everything =
Within an individual’s life, employment can be easily identified as one of the crucial stages that may be passed through. Success in the working sector relies heavily on employment skills and plays a significant role on the decision of a candidate’s suitability for the role in question. According to Bridgestock (2009) many people lose out on the opportunity to secure a position or a job due to the lack of preparation for being employed. 
Helping bring light to the understanding of employability skills, CBI (2010) defines it as “a set of attributes, skills and knowledge that all labour market participants should possess to ensure they have the capability of being effective in the workplace – to the benefit of themselves, their employer and the wider economy”. Although different occupations require different skill sets, there are many that can be used across the border to promote success in one’s career.
The purpose of this assignment is to provide an analysis of the relevant employability skills I possess, or need to develop on in the future in order to gain credibility in search of employment opportunities as a management consultant.
Communication skills: Speaking and Listening Sugar and spice and everything nice Sugar and According to the Oxford Dictionary communication is “the imparting or exchanging of information by speaking, writing, or using some other medium” (2017). The extent in which a person’s communication can be deemed as effective requires an ability to express ideas and views confidently, clearly and concisely when speaking. During this time, the audience on the receiving end should be considered when deciding on content and style in order to promote free-flowing communication. As a management consultant, variation in my tone, pace and volume will help provide comfortability amid the client and myself. This will also encourage questions. Since consultants are paid to provide their insights, it is important that they are able to communication ideas to clients effectively to make it a service that is deemed worthwhile. Persuading and negotiating plays a big part when one is trying to close a deal and arrive at an agreement that is compliant to both sides, also known as a win: win situation (Baruch, 2001). Any points made must be backed up with logic whiles also using a high level of communication to show tact to those that I do not agree with.
Listening skills is also a component found within communication. Brandon (2009) says, “good listening has an enormous quality of nowness. Helpful listening is a form of meditation”. Effective listening skills as a management consultant is important as clients will seek my help with the hope finding a resolution to a problem faced in their business. Every piece of information said at the initial stages of meeting can act as a piece to the puzzle. Effective communication can be conquered by making use of body language and speech. Professor Mehrabian (1960) came up with a rule that communication is only made up of 7% verbal communication and 93% non-verbal, where which 55% of that was said to be made up of body language. A person’s eye contact, gestures, humour and analogies can tell a lot about an individual. However, body language can also be used effectively by myself facing the person on the receiving end with an open and attentive posture, maintaining good eye contact by looking at them but making sure not to stare. Additionally, a lot can be achieved through a smile and a nod from time to time. Sugar and spice and everything nice Sugar and spice 
As of now, I believe my communication skills can be heavily improved upon as I do not feel that I am at a level that will provide me with the success I look for in a rigid industry such as consulting. According to the Association of Graduate Recruiters (2013), communication was considered the second highest skill shortage amongst graduates. In order to improve my communication skills, I understand that I must look into understanding the basics of non-verbal communication and also try and take part in more public speaking as opposed to taking the back seat.
Team Working Skills Sugar and spice and everything nice Sugar and spice and everything =
The process of working collaboratively with a group of people in order to achieve a goal (Business Dictionary, 2015). Employers look to recruit individuals who have the capacity to cooperate and solve problems within teams as well as on their own. Less hierarchical organisations have become a lot more common being replaced with project teams, self-managed teams and management teams. The requirement to therefore be able to get on well with people and work with and through others have become a lot more important over time.  Sugar and spice and everything nice Sugar and spice and The ability for one to be able to work in a team involves confidence, contributing effective ideas that will work towards the end goal, share responsibilities, be assertive as opposed to passive or aggressive, be a lot more willing to accept and learn from constructive criticism as well as being able to do the same for others within the group. Sugar and spice and everything nice Sugar and 
In consulting, there is a strong emphasis on collaboration to complete projects within teams as well as the members within the teams of clients. Many projects have been successful as a result of joining forces with client teams in order to develop solutions that will be best suited for the business – with the business. I believe that I am active member when it comes to team work as I am able to put my opinion aside for the greater good of the team’s mission. In addition to this, I like to listen to the thoughts of my team members and converse so that solutions are reached efficiently and effectively. I have many great successes working in a team and would make the effort to improve on my time management in relation to submissions of team work.
Commercial Awareness Skills Sugar and spice and everything nice Sugar and spice and every
Commercial awareness looks at the interest of a business and the understanding of the wider environment where the organisation operates. This skill has been identified as major criteria during the selection process of candidates, with a survey conducted by the CBI and UUK in 2009 showing that 35% of employers were unhappy with the business and customer awareness in which many graduates possessed. Commercial awareness is extremely relevant within consulting as it is important for a consultant to be aware of the different trends and legislations that may affect the client’s business before making recommendations. Recommendations made without thinking about these things can result in further disruption in the operation of the business causing them to be in a worse state before seeking assistance. Sugar and spice and everything nice Sugar and spice and every
I often watch the news and read about the different situations happening in and around the world. I believe this has provided me with a level of commercial awareness which may be appreciated in the consulting field. I would encourage myself to try and pay more attention to the business section of the news to ensure that nothing is passing me by.
Organisational Skills Sugar and spice and everything nice Sugar and spice and everything =
Being organised and methodical is a person’s ability to plan work to meet deadlines and targets. For this to be done effectively, the individual must be able to monitor progress of their work ensuring they are on track to meet deadlines. Work within the consulting field can become very hectic, sometimes requiring the need for more than one project to be carried out at the same time. Organisational skills are closely tied with a person’s time management skills as their ability to be organised will determine the extent in which they are able to stick to time. Sugar and spice and everything nice Sugar and 
My organisation skills are something that I can improve on by utilising a diary to list all the things that I should be working on whiles also prioritising urgent and important work.
Problem Solving Skills Sugar and spice and everything nice Sugar and spice and everything =
Problem Solving is the core skill needed within consulting. According to the Oxford Dictionary (Reference), it is the process of finding solution to difficult or complex issues. McKinsey’s 7 steps of problem solving is a well-used framework which assists in the solving and understanding of the way consultants work.
After the client comes to the company with their problem, it is the responsibility of the consultant in charge of the case to:
1.  Define the problem
This is where the consultant clarifies what the problem is and the needs that will provide the client with a proper answer.
2. Structure Problem
Problem will be structure to a more manageable level to assist in the ease of solving. This can be done by using the issue tree technique which is a framework used to analyse the root causes of problems in a case.
3. Prioritise Problem
The issue tree will help prioritise issues in order to determine which ones are most important using the 80/20 rule. 
4. Develop Issue and Analysis
At this stage, a list of analysis will be developed for further analysing.
5. Conduct Analyses
Once the list of analyses is decided on they will the start conducting the analyses.
6. Synthesize findings 
7. Develop Recommendations
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