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AN INTERNAL AND EXTERNAL ANALYSIS: BRITISH AIRWAYS 
1. [bookmark: _Toc118225251]Introduction 
Air transport plays a key role in economic development of different sectors, it enables various activities to take place through providing various services via movement of goods and persons. On this note, for the smooth operation of the global supply chain air transport if essential. On the other hand, one of the important channels used to transfer knowledge internationally is business travel around the world. For instance, this kind of transport is instrumental for the international hospitality businesses, and particularly hotels and tourism industry (Organisation for Economic Co-operation and Development, 2020). The covid-19 pandemic in 2019 emerged as the newest global crisis that caused major disruption in business operations, and all industries were hugely affected. Asa s result of the quick spread of this pandemic, governments in different regions around the globe decide to take action and develop strategies that would reduce risks from escalating. One of the key preventive strategies put in place is preventing movement of people from one region to the other, thus prohibiting transportation across countries. Based on this strategy airline businesses were hugely affected with the businesses market value decreasing with a huge margin (Maneenop and Kotcharin, 2020).
1.1. [bookmark: _Toc118225252]Purpose 
Therefore, the study of the impact of covid-19 on airline organizations is of great importance. In this case, this report will conduct and internal and external analysis of The British Airways by taking into consideration how this organization was impacted by the covid-19 pandemic. External analysis will help us develop an understanding on how the wider business environment affected the organization. While internal analysis will help understand how various factors within the business organization were impacted by the pandemic. The report applies PEST and Porter’s Five Forces analysis techniques to analyse the external factors, and SWOT analysis to analyse the internal factors. 
2. [bookmark: _Toc118225253]External and Internal Analysis of the British Airways Organization 
2.1. [bookmark: _Toc118225254]Introduction 
Since the emergence of the covid-19 in 2019, many changes had been experienced in the way most businesses were operated, which resulted to changes in consumer behavior. These changes in consumer behavior were as a result of both internal and external factors that were affection business functions and operations in various industries, and especially the travel industry. Consumption changes, according to the economic theory, consumption is the process used by people to consume products and services that meet their living needs, and is closely linked to consumer behavior. On this note, consumer behavior is affected by a wide range of factors such as environmental and individual factors that influence decision-making process (Yin et al., 2021). Due to consumption changes whereby consumers of air travel services reduced their consumption due to preventive measures put in place, the experience within the airline business during the covid-19 pandemic can be explained from a consumer behavior perspective. This because changes in consumption were in impacted by a wide range of both external and internal environmental, social and economic factors. 
Report developed by the International Civil Aviation Organization in 2020 supported the fact that consumer behavior had changed thus significantly affecting airline organization businesses. For instance, the report indicated that by the end of 2020, it was estimated that the seat capacity globally could reduce with up to 71%, translating to estimated 1.5 billion passengers (Amankwah-Amoah et al., 2021). Another report by IATA indicted that, passengers’ behavior change following the pandemic crisis, emerging economic crisis and travel ban and restriction led to drastic decline in the demand of airline services across various airways organizations. For instance, revenues generated by various organizations within the airline industry reduced by an estimated 30% as a result of collapse of trade and other economic activities. The revenue drop resulted from internal factors such as increased operation cost due to the cost incurred while implementing measures related to health. On the other hand, external factors such as the travel restrictions implemented by governments had significant economic impact on various companies that provided service support to airway organizations (Organisation for Economic Co-operation and Development, 2020). Figure 1 below represents the impact of covid-19 on the number of flights in 2019 and end 2020. 
[image: ]
Figure 1: Difference in number of commercial flights operating in 2019 and 2020
According to the above figure, it is evidence that there was drastic reduction of the number of commercial flights that operated in 2020 when the spread of the covid-19 pandemic escalated and measures such as travel restriction had to be put in place to reduce its spread as compared to 2019. 
2.2. [bookmark: _Toc118225255]External analysis of the Covid-19 Impact on the British Airways
2.2.1. [bookmark: _Toc118225256]PEST Analysis
In order to develop a better understanding of the impact and success of any organization it is important to conduct analysis on the strategic management approach applied while conducting business at the international level. This is because at the international level an organization’s business is affected by a wide range of external factors. Therefore, PEST analysis plays a key role in helping determine the political, economic, social and technological factors that impact the organizations profitability. In this case, the political factors are characterised by various government interventions and activities of lobbying that take place to help businesses enhance their economic activities based on probable risks. Economic factors focus on the macroeconomic conditions that affect business operations. Social factors are the demographic and social cultural practices and behaviors that are both short and long term within the external business environment, and technological factors are the technological changes that cause disruption in the way business activities are conducted due to emergence of advanced technology (HEİETS and XİE, 2021). Figure 2 below represents the PEST analysis elements.
[image: ]
Figure 2: PEST Analysis elements
a. Political factors 
The covid-19 occurrence resulted to governments of various nations implementing harsh restrictions to reduce the quick spread of the pandemic and it’s trickling down into other regions. Based on the rising number of cases that continued to surge every day, travel ban orders were implemented for all transportation sectors. The airline businesses were affected by the travel ban restriction as they depended on providing travel services for people moving from one place to another. The safety of the citizens being the key concern for most governments, the top priority was to ensure that people did not travel out of their destinations so as to avoid physical contact. Both passengers and employees were affected by these restrictions (Olaganathan, 2021). On the other hand, these restrictions were characterised by changes in the policies developed by the government to control the aviation industry as a whole. The British Airways just like any other organization was not spared and got severely affected by the policy changes. On this note, sometimes government policies cause discomfort between the organizations and the government, and this was the case scenario during the covid-19 period. For instance, after noticing the airspace restrictions impacted by the UK government, most of The British Airways’ flights from other regions using the airspace were stopped from leaving or landing into this space. As a result, all the flight operations were halted. This entire scenario caused a huge decrease in the British Airways market share and also increased the cost of operations (Olaganathan, 2021). The government decision-makers did not take into consideration the impact of the measures propose to deal with the pandemic. For example, cancelling most of the flights curbed the organization’s cash flow, and the survival of companies such as the British Airways depended on how long their cash reserve will maintain their operations. Not only did the policies affect the cash flow but they also affected the individual physical flow across countries that depended on the services provided by the British Airways. Generally, both the supply of flights by the British Airways organization and the demand of their services by passengers reduce drastically (HEİETS and XİE, 2021). 
b. Economic Factors
As a result of the closure of borders and travel ban restrictions, the airline industry as a whole experienced a huge economic disaster due to passengers’ demand decrease. For instance, in UK the entire aviation industry suffered a huge loss of an estimated 100 bullion US dollars in revenue in the year 2020. This was contributed to by the unnecessary costs that were incurred by the airlines to meet the convid-19 safety and health measures put in place. For instance, when the UK government imposed the lockdown, British Airways suffered significant financial losses due to decrease in their economic activities. The company experienced an annual loss of 6.4 billion pounds, which was contributed to by currency hedges when the pound experienced a depreciation that was historical, increased fuel prices due to unavailability of the commodity as a result of trave ban and decrease of revenue generated from passengers during the pandemic. For instance, increase in fuel price directly affected the company thus reducing its profit margin and its financial position in the global markets (HEİETS and XİE, 2021). 
c. Social Factors 
Every manager in an organization has to be aware of the different social factor capable of affecting the organizations productivity and competitiveness. This means that they have to be aware of upcoming social trends, consumer choices and demographic changes taking part in the society. Due to the covid-19 social distancing and restrictions, new social trends emerged that included eradication of contact between social places and the people. As a result, the airlines suffered decreased customer demands, cancellation of bookings and refunds due to personal choices or based on the restrictions. On the other hand, there emerged new social trends that included washing and sanitization of hands, disinfecting the cabins screening and wearing of masks. These new social trends led to increased cost of operation for various airline organizations as they tried to keep up with the requirements such as putting up screening booths and also ensuring that the aircrafts were maintained (Olaganathan, 2021). British Airways was affected by the identified social factors and having known that the mind set of the customers is to acquire cheaper tickets. The company decided that it was going to increase the number of seats and reduce the leg room in their planes. This would help the company remain competitive by being able to offer cheaper tickets while still meeting the passengers’ capacity that would help them reduce their losses by being able to compete with the lowest carriers in the aviation industry in the regions the British Airways provided its services. The other social factor that affected British Airways business strategy during the covid-19 is globalization. Due to development of global villages over the years, the company understood that promoting globalization would be beneficial to them during the covid-19 pandemic. During this period the marketing managers developed new marketing strategies that would enhance cross cultural communication between passengers and flight attendants. This marketing strategies were characterised by the changes in consumption of information by customers which had shifted to use of various social media platforms (Dimitrelou et al., 2020). The company understood that the buying habits of consumers played a key role in determining how the British Airways performed in the market. One of British Airways social strategy was ensuring that the passengers would be able to access all the required information pertaining covid-19 measures through the company’s social media platforms and the company’s official website. This would reduce the time the passengers spent in the offices seeking for services as per the covid requirements which was to reduce the time spent in social places, and also reduced physical contact with the employees and other passengers. 
D. Technological Factors
Application of technology in most airline companies was one approach different organizations used to ensure that all the covid-19 measures were implemented. This included screening of passengers and sanitizing and disinfecting airports and the cabins of their planes. Major organizations such as the British Airways in UK used robots for the sake of the safety of their employees and passengers. Automated robots were used to ensure that the cabins surfaces were disinfected after the planes were cleaned, and the handrails were also disinfected using the ultraviolet technology that applied the use of light. This ensured that the travelators and escalators were free from the viruses in case there was an infected passage who had touched their surface (Dimitrelou et al., 2020). It is important that managers understand that in the increasingly competitive business world, adapting and implementing technology is a way of enhancing competitiveness and customer satisfaction due increased effectiveness and efficiency in service delivery. 
In this case, the British Airways applied advanced technology by collecting feedback using post-flight technique that was automated. This approach helped the company save the cost inured in data collection, and also made it possible and easier from customers in different regions in the world to connect with the company. On the other hand, due to the high cost incurred as a result of increased fuel prices during the covid-19 pandemic, British Airways developed a strategy to maximize their profits by fitting their planes with engines that were fuel-efficient so as to cut down the fuel cost through reduced consumption (British Airways, 2021). 
2.2.2. [bookmark: _Toc118225257]SWOT Analysis
British Airways in UK is considered the biggest airline company with two major business segments which are the ancillary services that generate revenues, and the cargo and passengers’ segments. This organization provides its services to wide range of destinations in the world, although it predominates America and Europe regions (Punzel, 2009). For more than 100 years the company has been a position to offer the best services to the people through diversity ad inclusivity. The company is also dedicated to enhancing sustainable initiatives by being dedicated toward protecting the people and the environment (British Airways, 2022). But despite the company’s effort to ensure that it remains competitive, some aspects such as the covid-19 have significant impact of the organizations functions and mode of operation. But what is evidence is that British Airways has been able to remain relevant for many years. To develop a better understanding on how the company operates, we are going to conduct internal analysis using SWOT analysis technique. This technique will help us identify the company strengths, weaknesses, opportunities and threats 
1. Strengths 
By being a company that has been able to provide the best services in UK, British airways has a lot of strengths that has made the company achieve and maintain a competitive advantage. Some of these strengths include but not limited to safety, sustainability, brand name, technology and service scope. For instance, unlike airline organizations, British Airways has had less cases and incidents of safety issues. Since 1974, the company has just had three cases with two of them being attempted hijacking and one fatal accident. This adds to its competitive advantage because the company has been able to create a good image and reputation thus gaining customer loyalty through the years. 
Another key strength for BA is ability to enhance sustainability in all their business operations and functions. The company has continued to put in immense effort since it was stablished to ensure that it is a brand that is sustainable. On this note, the company understands the need for protecting the people and the environment. Therefore, the company allocates funds to support environment sustainability programs as well as social programs that support the health and safety of the people. For example, they have continued to invest in carbon footprint reduction by investing in fuel efficiency and reducing wastefulness and use of engines that reduce the amount of carbon released. One of the company’s sustainability goals is to ensure that they go zero carbon by the year 2050. To help meet this goal, the company has partnered with companies that provide renewable fuel to help turn household waste into sustainable fuel (British Airways, 2022). 
On the other hand, the company also invests in advanced technology to enhance service delivery an increase customer satisfaction. As part of their growth, the company’s strengths are working in partnership with other companies that ensure that service delivery is enhanced and also establishing more international routes that help them serve their customers better (British Airways, 2021).
2. Weaknesses 
The company has some weaknesses that can hinder its competitiveness and productivity. These include over reliance on the local market as the key revenue generator, issue with the HR personnel. For example, in 2019 the company pilots went on strike because they felt less motivate as a result of the way the HR handled their issues. Lastly, lack of more aggressive strategies to help the company deal with the increasing competition in the UK airline industry that has continued to grow over the years as a result of globalization (British Airways, 2021).
3. Opportunities 
There are a wide range of opportunities that BA has that can help deal with their weaknesses. These include availability of a wide range of services that can be introduced to help the company enhance its revenue growth. For instance, being the leading airline organization in UK that has been able to build a good image and brand name, the company can add some premium services in their package to attract high-end customers. The company can also diversify their services and start other hospitality services such as hotels that serve their customers in their different destinations thus helping generate more revenue. Lastly, there is the opportunity to expand into other international regions where the company does not provide their services which will help increase the number of their customers (British Airways, 2021).
4. Threats 
One of the recent threats faced by BA is the covid-19 pandemic where the measures put in place affected the business services in almost all regions. When the air travels were stopped the company experienced huge losses due to reduced customer demand. This means that policies developed to help deal with world crisis are a major threat to the economic strength of this company in terms of generating revenues. The other threats are Brexit that cause economic uncertainty in UK, regulatory factors from the governments of different regions and tough regulations put in place by the aviation authority. Lastly, the company continues to experience increased competition from emerging airline companies that have continued to grow at a high rate (British Airways, 2021). 
3. [bookmark: _Toc118225258]Recommendations 
Based on the above findings it is recommended that the British Airways develops more competitive management strategies that will help the company deal with the external factors affecting their business, weaknesses and threats that might affects their ability to maintain a competitive advantage, help maximize their strengths, and implement the opportunities. Therefore, the company should employ a marketing manager that has the knowledge and skills to identify both the internal and external factor that can have negative impact on the business and develop strategic approaches to reduce the impact. On the other hand, the HR should ensure that they have different ways of motivating the employees. 
[bookmark: _Toc118225259]Conclusion 
It can be concluded that British Airways is one of the leading airline organizations in UK that has stood the test of time in terms of ensuring that they provide the best services to their customers in different regions. During the covid-19 pandemic, the company faces a lot of external and interna pressure that affected the business operations and also resulted to development of new management strategies. PEST analysis and Swot analysis tools have been used to determine external and internal factors affecting the British Airways organization. It has been noted that, restrictions such travel ban, social distancing, and lockdown implemented by the government impacted were closely linked to the social, technology and economic factors that affected BA operations based on the consumer behavior theory that explains the reason for consumption. Based on the SWOT analysis it is evident that BA’s commitment to sustainability plays a key role in helping the company attain a competitive advantage in the increasingly globalised aviation industry.
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Figure 2. Commercial air traffic, world
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