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Executive Summary
The following report outlines the impact Covid-19 has had on the world and in particular the airline industry. One of the biggest airline companies that have had their struggles through the pandemic is Virgin Atlantic who is run by multi-millionaire Richard Branson. Virgin Atlantic had to make some crucial decisions which some people will say was the wrong decisions and some which will say it was the right decision. An insight and background of the company will be discussed along with what impacts Covid-19 has had on the company. 
The report will cover an introduction, giving an insight of the virus which has made the world come to a complete standstill and how the world and different industries are dealing with it and how they can move forward safely and effectively. A background on Virgin as a company and how they have gone from a small budget airline to one of the world's biggest and most successful. A brief SWOT analysis has been completed to see how the company can move forward in a better way but also where the business might well have gone wrong in a short space of time. 
The main findings talk about the impact Covid-19 has had on Virgin Atlantic. It includes articles on the future of the company, current problems and issues they are facing and how the virus will be a good or maybe a bad thing moving forward. A conclusion has been included to really give an understanding of how Virgin Atlantic can move forward efficiently and effectively and how they can look back at 2020 and say it was the year aviation and Virgin as a business changed forever. 
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Introduction
On the 30th January 2020 a global Pandemic starting its devastating journey through the Middle East and Europe resulting in the whole world coming to a complete stand still. The virus (Covid-19), which has taken over 300,000 lives continues to take lives all over the world and isn't stopping anytime soon. Some governments have acted quickly, but some have completely ignored all advice from top medical professions and ultimately down to this decision more lives have been sadly taken. A worldwide lockdown is currently in place, some restrictions stricture in some countries compared to others. 
Governments are around the world from different countries, were contacted by the WHO (World Health Organisation) and given important steps and important criteria's which they had to implement. The impact has been so severe which has led to unprecedented measures by many people around the world to try and minimise the truly bad impacts on the population and society is it having.  Some of steps that the WHO have taken, and which counties must adopt are, closing borders, closing airports for passenger use and minimizing contact within each country. 
With these in mind, the knock-on effect this has on many businesses around the world is truly devastating. Every business around the world big or small have had to react this sudden pandemic and have had to implement change almost immediately. Their aim is to fully continue their daily operations but in a safe surrounding for the general public's safety. Sadly, there have been some businesses as a result of the global pandemic that have been affected so badly, that they have has to cease operations and completely gone bankrupt. The UK government have put a furloughed scheme in place to help business the best they can to help keep their companies afloat and help keep people in their jobs. 
One of the biggest sectors which has had a devastating effect is the tourism industry. Many airline companies have either completely ground their fleet or are flying very little. Virgin Atlantic International Limited is one of the companies in which the pandemic has had such a huge impact on. Branson’s Virgin Atlantic and Virgin Australia have taken a huge hit in the UK and Australia with next to no passengers to board any of their flights, how will they company continue to pay their hard-working staff and continue to offer a good frequent service.

Main Findings
Background
Virgin Atlantic International Limited who is currently owned by Richard Branson is one of the UK’s and world's biggest passenger's airline carriers. The airline is controlled by a holding company, Virgin Atlantic limited, which is 51% owned by the Virgin group and 49% by Delta Airlines. Both Virgin Atlantic international limited and Virgin Atlantic limited both hold type A operating licences which gives them the right to fly passengers, cargo and mail on their fleet of aircrafts. The airline company which dates to 1984 flies' passengers all over the world for good prices. Statista 2020 tells us, that in 2019 alone over 5.6 million passengers flew with Virgin Atlantic out of UK airports to worldwide destinations. This is an increase from 2018 of 4 million passengers. Passenger numbers constantly increasing is so important to continue to growth of the company.
The British Carrier currently operates out of London Heathrow, London Gatwick and Manchester and flies to many destinations around the world. Some of the destinations include Singapore, Hong Kong, Miami and Boston. Virgin Atlantic competes with many different carriers around the world such as, BA and Cathy Pacific are just some of the companies that they compete with on a day to day basis. BA and Virgin compete for the American routes, while Cathy and Virgin compete for the middle eastern routes. Virgin’s future plans are to have the airline competing literally all over the world, making sure they have slots at all of the best airports around the globe and that they attract customers. Branson aims is to become the world's best airline, at a good price with 5-star service on all routes around the world. 
In May 2014, Branson took the hard decision that he would no longer be flying Virgin Atlantic to Australia. That was followed very quickly by announcing he would not be continuing flights both to Vancouver and Cape Town (South Africa).  This brought a lot of confusion to both passengers and staff, and some workers even thought that this was the beginning of the end for Virgin as a whole. Furthermore, in October 2014, 5 months prior to Branson scrapping routes around the world, he announced to the general public that Virgin Atlantic would not be able to continue without huge general and financial help from American company Delta Airlines. Delta Airlines has a 49% stake in Virgin, this dates all the way back to 2014 where Delta purchased part of Virgin. Delta and Virgin today work well with each other, constant transatlantic flights, good prices and planned bigger and better routes for the future.
Richard Branson also is the co-founder of Virgin Australia/blue. The company began operations early 2000’s and have been a really good addition to Virgin and to Branson. The collapse of Ansett Australia in September 2001 really threw Virgin Australia to the top of the pecking order even though Virgin in Australia had only been active for a year prior. In 2012, Virgin blue became Virgin Australia, that included a huge change to aircrafts, work uniform, new and better on-board meals and a more improved business layout. The decision was made simply because the Australian airline company Qantas was really starting to prove themselves in the industry and had started to become a really fan favourite with passengers around the world and in particular Australia. Passenger numbers according to Civil air Australia 2019 have risen by 1.9% to 3.34 million passengers compared to the same period last year. Virgin Australia are the international equivalent of EasyJet. 
Branson along with the airlines have two other big money makers. They are, Virgin hotels and the Virgin Galactic. There are some Virgin hotels scattered across America in places such as, Chicago and san Fransisco which are a very popular hotel chain for holiday makers. Virgin and their CEO Raul Leal have huge plans for the future with up to 15 new hotels around America currently in the building process, this could really be a money maker for Virgin. (Virgin Hotels 2019).  Virgin Galactic is the spaceflight part of the company with the Virgin group. Its aims and objectives are to send tourists up into space and for it to become a frequent journey with Virgin. May tests flights are to be carried out and more science is needed. George Whitesides the CEO of Virgin Galactic and the space company said that “New space technologies developed by commercial companies will bring about fundamental change that will influence business and our personal lives forever”. This could really be the money maker for Virgin In the future. 
Each year Skytrax rank the best airlines around the world in order of how successful they have been throughout the year. They get marked on how many customers have flown with them, how many more have booked from the previous year, reviews and future bookings. According to Skytrax 2018, Virgin Atlantic was voted 29/100 for the best airline company. For 2019, Virgin Atlantic rose to 21/100. Virgin with the wealth they have in the business should really be competing a lot higher than this. The best 2 airlines are Qatar and Singapore airlines and the reason they are top is simply from reviews, that they offer an exceptional service and fly the most routes out of any airline around the world. Virgin’s plans should without doubt to be in the top 10 very soon, they have the financial backing and the customers, so they are not that far away. 
SWOT analysis
Strengths
· More improvement in the company, different business plans and direction for the future. 
· Richard Branson reputation. 
· Continued partnership with better companies. 
Weaknesses
· They aren't leaders in the market. 
· Loss of important members of staff due to Covid. 
· Loss of crucial roles. 
· Grounding majority of the fleet.
Opportunities 
· Deliver old products in new and better ways.
· Change of business structure.
· Value for money after Covid.
Threats
· Customers not having the money to spend on big package holidays.
· The global competition in the airline industry/market.
· More jobs to be lost and not many new opportunities coming through. 

Covid-19 Impacts on the Business and the airline industry.
Virgin along with every other airline carrier and even every business in the world has taken such a huge hit during the Covid-19 global pandemic. Virgin Atlantic every single day depart our UK airports for oversees destinations. As of the 9TH June 2020, 4 planes have landed into London Heathrow, and an estimated 2 will depart. Currently Manchester and London Gatwick have paused any flights in and out of the airport. As it currently stands Virgin are far from working at normal and check in desks all around the world are empty. With over 85% of its fleet grounded and airports a ghost town what does it mean for all its employees?
It was announced on 5th May 2020 that Richard Branson and Virgin were going to be laying off up to 3000 members of staff. Staff will be asked to take eight weeks unpaid leave over the next three months, with the cost spread over sixth months salaries will reduce costs without job loss. This includes, flight crew, cabin crew and check in desk workers. Tom Burridge a transport correspondent for the BBC said “The challenges facing UK aviation cannot be overstated. There is currently close to zero passenger demand and many airlines have ceased operations altogether. Virgin will be losing up to 30% of its staff”. 30% in reality is a huge figure for the company, the airline is aiming to focus on making the business sustainability profitable by cutting costs and saving money. CEO Shai Weiss when questioned on Virgin plans to cut jobs said “ we have weathered many storms since our first flight 36 years ago, but none has been as devasting as covid-19 and the associated loss of life and livelihood for so many including our workers”. This gives a clear message on just how the Top spokespeople for the company as struggling to deal with this issue. Many of Virgin’s staff have been taking up work elsewhere in the meantime, some delivery drivers and some helping in local communities to help the OAP during these tough times.
With many of its fleet of planes currently grounded, how will Virgin be able to continue to keep hold of its landing slots and its deals with airports. It was also announced in May 2020 that Virgin would sadly be pulling out of London Gatwick. Virgin has been flying in and out of Gatwick for years but due to the current pandemic it has taken the decision to leave Gatwick and focus fully on Heathrow. A Gatwick spokesperson said “ Virgin Atlantic will always be welcomed at Gatwick and we will continue our efforts to explore ways to restart the airlines operations as soon as possible, in the knowledge that they intend to retain their slot portfolio at Gatwick for when demand returns. With BA also announcing that there is a possibility of them pulling out of Gatwick, the busiest single runway airport in the world is starting to lose it biggest airlines. Landing slots are also an issue. BBC News 2020 used a title “use it or lose it” this comes after many airlines cancelled many routes. Virgin have no choice to continue landing in some of their allocated slots, but the only difference is, the plans are three quarters empty. 
A huge impact that the Pandemic has also had is the possibility of retiring some of its famous fleet of aircrafts. According to Emily Mcnutt 2020, Virgin Atlantic has a fleet out 41 aircrafts compromised of A330, A350, 747 and 787. At peak periods in April, Virgin had up to 35 of those aircrafts grounded across UK based airports. Sadly, and worryingly only six were in full operation. The conversations now are that Virgin are considering completely retiring the fleet of Boeing 747. It was planned in early January, that this would be the year that the famous aircrafts of 15 years would finally be retired slowly with events and fly overs to commemorate the legacy. Events planned that would have brought different investors and generated lots of attention to Virgin is simply not possible and will not be happening. But sadly, it's now looking hugely likely that they will just completely retire them, simply because all of Virgins 747 aircrafts are currently grounded. This is just another huge impact the pandemic is having on Virgin and the business.
The impact of the Covid-19 pandemic has had huge effects on the business. As said above, it has affected Virgin in many ways as a company, whether that’s making staff made redundant or cancelling flights. The impact it has also had on Richard Branson himself is really shocking to say the least. For example, Branson announced that he would be forced to sell his £25 million shares in Virgin Galactic to be able to use some of the funds on Virgin Atlantic. Furthermore, he has an island in the Caribbean called Necker island which has been a part of the family for years and is now being reported that he will be turning to it for money. The impact the pandemic is having is devastating. 
On the 26th April 2020, it was made clear the general public that Branson was in bailout talks with the UK government. Virgin released a statement to the BBC News 2020 saying, “Because of significant costs to our business caused by unprecedented market conditions which the covid-19 crisis has brought with it, we are exploring all available options to obtain additional external funding”. This brought so much anger to the general public and even to some employees. How can a business that make so much money in many ways look to seek financial help? The anger from the general public goes back many years, this is down to reports of tax exile. The island on the Caribbean is where Branson has lived for 14 years and not paid a single bit of UK tax. According to the financial times 2020 an article released regarding the talks between Virgin and the UK government said “Virgin Atlantic’s proposal for a £500m package of commercial loans and guarantees has failed to impress the government. One person familiar with the matter said the airline had not done enough to show it had explored other options to bolster cash before asking for state aid”. This is a very worrying response from the UK government and for everyone associated with Virgin and Virgin Atlantic. 
The impact Covid-19 is having not just on the UK but the whole world is devastating. Away from the UK, Richard Branson’s Virgin Australia on the 21st April collapsed making it the largest carrier to buckle under the pressure of the pandemic. The impact this had on the staff almost immediately was devasting, the company had made 1000 workers redundant and stood down 8,000 of its 10,000 pilots, flight attendants and ground crew. The main reason for this collapse, was that the Australian government had closed all borders and asked all airline companies to suspend their flies both international and regionally.  Richard Bransom himself said “This is not the end of Virgin Australia, but I believe a new beginning. I promise we will workday and night to turn this into reality”. Many members of staff have mixed feelings and thoughts on this announcement. Australian travels rely heavily on Virgin Australia to commute passengers around the country and without the company Australian air travel is going to struggle. 
The UK government since the pandemic begun have daily been debating about laws and restrictions the UK people must stick to. One of the biggest laws that has been put into the airline industry is that, anyone flying into the UK must immediately self-isolate for 2 weeks in a family home. This has caused so much debate by politicians and some of the top airline businessmen/women. A person from the trade body told the Guardian “A 14-day quarantine period for all travellers coming to Britain would have a devastating impact on the UK aviation industry and wider economy”. This will devastate UK airlines
In an already bad situation, any hope of gradual recovery has been dismissed by the introduction of the unconditional 2-week quarantine. This requirement necessitates each traveller arriving in the UK to isolate for 2 weeks. For any traveller whether its business purpose or holiday this massively impacts on the ability to travel. will now have to isolate on arrival. This will affect travel for even longer because no one will want to travel because no one wants to self-isolate, as some people have said it's not worth the hassle. Virgin boss Richard Branson has joined BA and Michael O’leary at Ryanair in making a clear that unless change regarding the new legislation is made, legal action will be taken. 
Forbes 2020, released a voting poll to a percentage on whether Americans want to travel after the pandemic, the latest stats show” As of now, over 51% have cancelled or postponed oversees upcoming holiday or business travel due to the global pandemic and 70% of people have said they wouldn’t board a plane anytime soon for any reason”. This is a real concern for Virgin as the vast majority of their international flights are bound for America. Even after the pandemic is over, some Americans would rather stay closer to home than look to go overseas. It's vital that Virgin Atlantic can effectively demonstrate to the general public that all relevant adjustments have been made in respect of insuring the cleanliness of the airline. Due consideration must be made to the social distancing aspect currently in force in the UK and around the world. A suggested way of demonstrating this would be to have a marketing campaign focusing on the measures taken by the airline to ensure the safety and well-being of the passengers during the on-going pandemic. 
A huge problem for Virgin as a company and the stakeholders for the business itself is getting people back onboard their aircrafts. For example, during this pandemic many company meetings whether that’s different governments communicating or different companies having virtual meetings but from the luxury of their home. With the current situation being all meetings must be done over online conferences the next big question is, why can't this be the future? Why do people need to travel places to have a meeting, when it is just as accessible being done at home? Investopedia 2020 tells us” 75% of travel in and out of the UK is business purpose. Many businesses will pay a lot more for last minute flights for important oversees meetings and companies use frequent flyer and other incentive programs, which are increasingly valuable to airlines as a source of revenue and data”. This gives a clear indication that business travel is huge, and companies rely heavily on it. 
Leaders of Virgin Atlantic are fully prepared for a complete restructure to the business after the global pandemic has passed. Sky news 2020 learned that a syndicate of banks has appointed Deloitte, the professional services firm, to advise them on financial exposure to the airline”. This comes after it was announced that Virgin still owe the bank a total of £250 million pound and a rescue package of over £500 million pound was being discussed. This has many concerns for employees within Virgin as its highly likely that things like, leadership, operations and management structure will completely change. How will employees take to possible change? Will employees want to stay after the change?

Conclusion.
To conclude, the airline industry during the Covid-19 pandemic has been catastrophically affected. Whether that’s airline companies ceasing operations completely or governments bailing out airlines to help them survive. The future of travel is unpredictable but what people need to remember is you will always need air travel, airports, airport workers and workers within airline companies. The airline industry will never be what it once was, but the hope is that it will be back bigger and better than it ever was, of course looking very different but the future hopefully is bright. 
Virgin Atlantic chief commercial officer Juha Jarvinen when interviewed by Forbes give an insight into what the future for Virgin would look like said “ Virgin Atlantic is focused on making it safe to get back on a plane, and making passengers comfortable with the notion. We need to continue building consumer and society confidence in safety and cleanliness around the world”. With passengers being assured of customer safety and customer well-being on all their aircrafts and on all their flights Virgin will without doubt be back flying thousands of customers around the globe in no time. 
Furthermore, he went on to add that “Our inability to travel, explore, experience, create new relationships and new business opportunities has reminded us all the importance of our beloved industry, and the important role we play in everybody's lives. Right now, the world needs our industry and it's our responsibility to restart the industry when possible”. The industry has been hit so hard but when people start to remember what the travel industry does regarding jobs and careers there won't be anywhere better than Virgin Atlantic. 
With the disappointment of Virgin pulling operations from London Gatwick, losing the famous Boeing 747 to retirement due to lack of travel from Covid-19, having to furlough hard working staff and making hard decisions, Virgin has a bright future. The higher management team will have to possibly work on different ways of managing staff a bit differently and solely focus on making the airline company the best in the world which they know they can. Whilst flights are resuming to the middle east and the USA from London Heathrow, it's fair to say that in the travel industry full recovery will not be seen for some time, the road to recovery will be challenging but the destination will eventually be reached. 
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