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The report is going to highlight the details of UK labor market and the current state of the market along with the demerging changes within the human resource strategies in the post covid as well as post Brexit environment in UK. 
[bookmark: _Toc132370233]Discussion 
[bookmark: _Toc132370234]a) Labor market in UK 
In the three months leading up to January 2023, real average salaries decreased by -3.5% on an annual basis (excluding bonuses) and by -4.3% (with bonuses). The United Kingdom's labour force peaked between November 2022 and January 2023 at 32.84 million individuals. The employment rate (the percentage of the population between the ages of 16 and 64 that are employed) was 75.7%. The employment rate for British citizens aged 16 to 64 declined by 0.2 percentage points between May and July 2022, bringing the total to 75.4%; this is still lower than it was before the Coronavirus (COVID-19) outbreak (Fana et al., 2020). The proportion of full-time workers and freelancers increased during the last three months, while the proportion of part-time workers decreased.  Payroll workers are expected to reach a new high of 29.7 million in August 2022, according to the most recent projection, an increase of 71,000 from the revised July 2022 statistics.
May 2022–July 2022 had the lowest unemployment rate (3.6%) since May–July 1974, a reduction of 0.2 percentage points from the previous quarter. In the most recent quarter, the number of persons without jobs for up to six months hit a record low, but the number of those without jobs for six months to a year rose. Meanwhile, the number of persons who have been jobless for over a year has been steadily falling. From May to July of 2022, the economic inactivity rate rose by 0.4 percentage points, reaching 21.7% (Marsden, and Ryan, 2019). Those between the ages of 16 and 24 as well as those between the ages of 50 and 64 contributed most to this growth in the most recent three-month period. If we break down economic inactivity by reason during the last three months, we see that individuals who are unable to work due to school or illness have increased the most. June-August 2022 had the sharpest quarterly decline in job openings since June-August 2020, with a 34,000 drop to a total of 1,266,000.
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Figure 1: Average wages in UK over the year
(Source: satista, 2020)
June 2022 saw a quarterly increase of 290,000 jobs in the UK labour force, bringing the total to 35.8 million, a new high that surpasses the pre-coronavirus level of December 2019 for the first time. Employees' base salaries went up 5.2% from May to July of 2022, while their total compensation (including incentives) went up 5.5% at same time. After adjusting for inflation, regular pay fell by 2.8% year over year, while total pay fell by 2.6%. From May to July of 2022, regular salaries in the private sector rose by 6.0% on average, while public sector salaries rose by 2.0%. This is the widest disparity that has been seen between the private and public sectors since the height of the coronavirus pandemic period (Bell et al. 2020).
[bookmark: _Toc132370235]b) HR strategies after covid-19 and Brexit 
In 2019, Brexit was front and centre, and British companies were working hard on Brexit-related business continuity strategies. However, in 2020, when COVID-19 spread, businesses' focus shifted, and many employees who had been working on Brexit were reassigned to cope with the pandemic's widespread and urgent effect. Because of Brexit, the free movement of individuals inside the EU to the UK will stop, necessitating adjustments to how you recruit from outside the UK beginning on January 1, 2021 (Moradlou et al. 2022). Under the new points-based immigration system, EU and non-EU people will be given the same opportunities to find employment in the United Kingdom.
The Human Resources (HR) department, like many others in today's corporations, is struggling to adapt to the "New Normal" caused by the Covid Pandemic. Human Resources Managers have several issues in the uncertain post-Covid era, including monitoring remote workers, maintaining accurate payroll records, and coming up with innovative approaches to educating personnel. Human Resources Managers are a key link between management and staff, thus it's essential that they also be trained on business continuity procedures (Sindakis, and Aggarwal, 2022).
In addition, HR managers are responsible for managing the supply chain and logistics associated with WFH or Work from Home arrangements, such as coordinating with the Admin function to acquire laptops and distribute them to staff, and setting up VPNs or Virtual Private Networks in tandem with Tech Support. The HR Function must now serve as the pivot point around which all of these once siloed functions revolve. Indeed, HRM in the New Normal calls for a shift in perspective and approach. 
The first economic shock from COVID-19 will be far bigger than any short-term damage from Brexit. Particularly, lockdowns have had a more than usual effect on demand (both local and international). However, the aftermath of Brexit will be felt for a far longer period of time (Biginas, and Koumproglou, 2022).
There is no certainty that individuals can be moved across the UK and EU due to the possibility of further COVID-19 lockdown measures, and workers may be loath to migrate in the pandemic.12 This has a cascade of consequences, such as persons becoming tax residents of the new nation sooner than expected or staff not being prepared to relocate. However, delays in relocations might lead to interruptions in service. Those workers who consented to relocate from the UK to the EU sometimes had only partial relocation plans, such as semi-commuting a few days a week. Some workers may rethink their relocation plans because of the increased difficulty of doing so during COVID-19, for many of the same reasons mentioned above (Moradlou et al. 2022).  
[bookmark: _Toc132370236]Conclusion
Therefore, it can be concluded that the current labor condition in UK is not that great. From the statistics, it is clear that the average wages per person is decreasing and that is affecting the availability of skilled workforce in the market. In addition to this, the report also discussed the impact of Brexit alongside covid-19 on the HR. it is seen that the managers and leaders have used new recruitment strategies along with remote working techniques in order to deal with this situation. 
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