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[bookmark: _GoBack]The following section will be discussing the project initiation. 
The objectives of E-ceipts is to turn paper receipts into digital receipts. This would reduce the amount of paper, plastic and harmful chemicals being used every year to create paper receipts. This would also introduce a more convenient way of keeping track and dealing with receipts. The digital receipts would be stored up to 7 years. “Statistics show that approximately 90 percent of paper receipts end up in the trash can.” (1) This problem could be simply managed by the digital receipts as they are stored up to 7 years and regulated by the banking sector. 
The project would have multiple scopes to deliver a successful project. The long-term goal of the project is to change the way banks and shopping is connected. One of the scopes is to complete the project before Christmas 2019. This is a very short timescale to work with and all members of the project will have to strictly stick to the timeline. To make sure that all members of the team are up to date with their work, as a group we regularly organise dates to meet and present our work in progress. This will also allow a chance for any alterations if needed to be done.
During the project it is expected that there will be multiple constraints that will affect the outcome. One of these constraints could be time management. During the time of working on the project, all team members will have their own personal commitments as well as completing their given role in the project. Working within a short deadline and wanting to create work up to their own standards was proven to be difficult. Many team members are expected to struggle with the short timescale, and this could affect the quality of their work and outcome. Another factor is costs and finance. The budget for the project is £100. This is to be used for Amazon web services to create the hosting platform to simulate the system. The budget is enough to create the basics of the project, however it is not enough to pay members of the project for their work or to expand and take on more employees. Additional funding would be required to make changes in these aspects. During the project, another constraint would be disagreements on the design and logo. The role of the design and logo will be given to a team member with access to Photoshop and background in design. Due to other team members having a different visualization of the logo and design, it is expected that disagreements will make the working progress longer.
The following section will be discussing the authority and the potential stakeholders related issues. Below is the stake holder register for the project.
	Name
	Position
	Internal/External
	Project Role
	Contact Information

	Aida
	Business & Design
	Internal
	Team Member
	1706552@student.uwtsd.ac.uk

	James
	Project Leader
	Internal
	Project Leader
	1800349@student.uwtsd.ac.uk

	Connor
	Planning & Production
	Internal
	Team Member
	1800742@student.uwtsd.ac.uk

	Harry
	Market
	Internal
	Team Member
	P133366@student.uwtsd.ac.uk

	Becca
	Team-working & management
	Internal
	Team Member
	1705433@student.uwtsd.ac.uk


This table shows basic information and contact details of the stakeholders of the project. 
The project could encounter many issues due to the stakeholder’s diverse characteristics and personal preferences. The project members come from different backgrounds in computing which could suggest that in the future the project would encounter disagreements during the production stages. An example would be what programs to use for the project as multiple team members could be put to work on programming, but they might not be able to use their preferred programming language. Another example would be that what the project leader envisioned might turn out different to how the analyst designed it and the programmer wrote it.
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Gantt Timetable
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Above is an example of the project Gantt Chart
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Gantt Chart
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Above is the networking diagram.
For the project there is £100 allocated to be used on Amazon web services to create the hosting platform to simulate the system. This budget in the future would be expanded to make improvements on the project. Additional employees would be required once the project started to expand. This would be to keep the maintenance up to date and standards. Hardware and software would be easily accessible through the university, however in the future if the project required additional resources that the university could not provide, additional funding would be needed. In the long term, legal fees would be considered to have accountants and lawyers working on the project. Another potential resource would be commission fee to who the project will partner with in the future such as Tesco or Barclays.  By having more funding, it “enables investments in innovation and development, which contributes to job opportunities and growth.” (2) These resources could be available through crowd funding.
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