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Introduction:

[bookmark: _Hlk25293300]Hello everyone, my name is Germaine Engondo and in this podcast, I will be discussing the German culture, by using the Hofstede theory, which gives us an insight of the country’s culture.

For background information about Germany can be seen in the written document. Therefore, I will be discussing the value of culture. According to Geert Hofstede (2018) stated that ‘’Culture is more often a source of conflict than of synergy. Cultural differences are a nuisance at best and often a disaster’’.  This shows that it is very important to value different countries culture, as different nation values different things and holds different beliefs. Edward T. Hall, also believes that cultures can be separated into two groups with regard to communication, which are the following:  High context culture and Low context culture. 

Hofstede’s insight highlights that Germany had a low score of 35% in power distance, which means that there is an existence of expectations to deliver power unequally. It exactly relates to decision making, benefit and other work condition. For instance, a practical Law, within German organisations, employers as well as employees are highly to receive several employee protections laws and they can enjoy employment rights such as minimum notice period or minimum holidays.

For individualism Germany had a high score of 67%, which shows high-level loyalty values based on employment contract, personal likings, duties and individual responsibilities. For example, 45.3million of German residents were employed on September 2019. 

The next cultural dimension is masculinity. on Hofstede insight Germany scored 66% which is a high score and it presents a domination of masculine society within the country. For example, Germany is well-known for its automotive industry such as BMW, Volkswagen and Mercedes Benz, are they top-selling car models world-wide. 


Germany has a high score of 65% on uncertainty avoidance, which suggests a high preference for a systematic overview before conducting a process. For instance, Andrew Hitchcock stated that German society tends to be careful whilst using social media platforms. He also explained that the internet is only used by 50% of the population which is a very low amount compared to other countries. 

Higher long-term orientation like Germany, who scored 83%, are typically addressed as a ‘pragmatic country’. People mainly act and adapt based on the type of situation and truth within the present or future. For example, according to Kimberly Germany dealt with the eurozone debt crisis which was the world’s greatest threat throughout 2011 to 2012. Kimberly also mentioned that Merkel, who is the German Chancellor, developed a 7-point plan to create Eurobonds. This had many benefits to increase in employment and improved education paths. 

For indulgence, in this dimension Germany scores 40%, which is low, and it leads to Germany being an indulgent society. For example, in 2017 an article stated that “UK workers are 27% less productive than German counterparts”, this shows that the German society priorities the work life over leisure. 

In conclusion, Hofstede’s theory provides an overview of Germany’s cultural perspective by evaluating different point. However, cultural perspectives are ever-changing as popularity and influence can have massive impacts of these dimensions. Hofstede’s insights specifically focus on one nation due to the set-up of cultural analysis. Therefore, other nations, different models of cultures and perspectives have not been taken to account. This required, due to the high-level importance of understanding and respecting other cultures, as reflecting back to the first quote mentioned above by Geert Hofstede. 
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