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AMAZON

Executive summary:
This report has aimed to provide depth outlook on the concept of community engagement and its impact upon the growth of the organisation. For the complete analysis, a reputed organisation has been selected. Amazon is a multinational retail company, which has maintained a strong business background in the USA. The first part of the report will display the overview, customer needs and the SWOT analysis of this organisation. The next section shows how different roles of employees are taking part in the development of this organisation. The purpose of the CEO of this company will deeply elaborate on the end part of this report.
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[bookmark: _Toc38552158]Introduction:
In current times, every organisation tries to build up a strong base of community engagement for the development in business. Involvements of experts provide the chances to an organisation for the development of organisational support and give threats to the rivals. Depends on the practical working styles on these people an organisation can gain profits and do business globally. This report has focused on the topic of community engagement and its impact upon a selected organisation Amazon.
[bookmark: _Toc38552159]Overview of organisation:
Sectors:
Amazon is known as the most extensive online market store around the world. This company has contained its own products like Amazon Echo, Amazon Fire TV, Amazon Kindle, Amazon Fire OS and Amazon Fire. The outcomes of this company have been served and have almost 100 million subscribers worldwide (Mehr, Brezinski and Mathew, 2019).
Size:
According to the annual report of this company, it is reflected that Amazon has contained approx 288 million square feet of offices, warehouses, data centers and retail stores. There are almost 798,000 employees are working regularly for the development of this company (Scott et al., 2018).
Organisational structure:
Amazon has maintained a hierarchical organisational structure. The senior management team of Amazon has appointed three senior vice presidents and CEOs for the continuing development process. Through the corporate structure of this company, managers and other employees put their extra efforts for organisational development (Vincent, Amazon Technologies Inc, 2019).
Goals:
The only purpose of this company is to make the highest customer base from any other company on this earth. Besides this, Amazon has tried to maintain its positive business impact in global business (SHASTRI, 2017).
Mission:
Amazon has aimed to be the world's most customer-centric company. Therefore, this company tries to increase online experiences and strive to provide the facilities to the customer where they can discover and find everything, they want for purchasing online (Scott et al., 2018).
Values:
This company has tried to provide priority to their customers. The second is for inventing and simplifying the purchasing process, by which customers can purchase through a simple process. Earning the trust of a customer can be identified as the third value of Amazon (SHASTRI, 2017).

[bookmark: _Toc38552160]Customer needs:
Followings are the customer needs of Amazon company:
Price:
Reasonable prices of products are the first demands of customers of this company. for mitigating the demands of customers, Amazon has implanted low-cost strategy. With this, Amazon can set a low cost of products and deliver to its customers. This helps Amazon to win the trust of customers (Kaur, 2018).
Quality:
It is observed that quality products are the main demands customers of any organisation. By keeping this thought in mind, Amazon has tried to provide the best quality products. For increasing the quality of products, this company has put innovation and use of modern technology (Kaur, 2018).
Services:
Best services from Amazon are other demands of its customers. For that, Amazon has implanted various kinds of services, which bound customers to maintain a relationship with Amazon. For example, Amazon.com, Amazon prime Store, Amazon Alexa, Amazon Appstore, Amazon Prime Videos, Amazon Web Services and Amazon Music are few services, which are already gain the trust and able to please its customers (Menthe, 2019).
Rewards:
Customers like the rewarding process that is provided by Amazon for purchasing products. This system allows this company to attract new customers and hold old customers (Menthe, 2019).
[bookmark: _Toc38552161]SWOT analysis:
Strength:
Low cost:
The low-cost strategy is the main strength of Amazon, which allows this company to increase the quality and customer level easily with large profits.
Selection:
As per the report, Amazon can sell almost 120 million different products in Amazon.com, where Walmart has sold only 43 products or only 36% that Amazon offered. Therefore, the customers like to visit Amazon online market site from Walmart’s E-shop (Majed, Nuraddin and Hama, 2018).
Weakness:
Few physical stores:
Amazon has owned very few physical stores. Therefore, sometimes Amazon fails to attract customers for purchasing that are not sellable in online market sites.
Product failure:
The products of Amazon, as Fire Phone is the big failure example with Kindle fire devices.
Imitable business model:
Online retail business is a common factor in the digital world. Therefore, the imitating business of Amazon is not so difficult for its rivals.
Opportunities:
Expanding business stores:
Amazon can enhance its competitive advantages by expanding its physical business stores. Not only this, but it also can engage more customers through this system.
Penetrating operation:
Amazon can increase opportunities by penetrating and expanding its business operations. The process of developing the business market will be easier after penetrating operations.
Improving the technological base:
Amazon has to try for reducing counterfeit sales. This company has to input modern technology to encounter this issue.
Threatens:
Government regulation:
Amazon is not permitted to ship in North Korea, Iran, Cuba, Styria and Sudan. Government regulations in these countries may be the cause of the threaten of Amazon.
Aggressive competition:
Competitors of Amazon, such as Walmart and eBay, can provide threats and tough competition in the future.
Increasing cybercrime:
Increasing cybercrime may destroy the network security system of Amazon. With this, secret data may disclose to rivals (Majed, Nuraddin and Hama, 2018).
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Quality development:
The employees of Amazon who are appointed for the development of product quality has enough capability to getting success. These people try to input innovations in each working process. They try to improve product quality by applying innovative thoughts and ideas (Wiggington, 2018).
Human Resource:
The Human Resource Managers of Amazon tries to select those candidates who have enough knowledge and skills about the organisational development. Apart from this, Experts have provided training and motivated employees for getting the best result (Wiggington, 2018).
Promotion:
Employees of the promotion department of Amazon try to promote the brand with the help of modern technology. With a digital marketing strategy, these employees are getting success to promote their brands (Cutter, 2019).
Organisational development:
The senior managers of Amazon have maintained all operations of this company. With the expertise of these people, Amazon is successful to have the largest customer base all over the world (Cutter, 2019).
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Increasing organisation performance:
Training and development are the most important elements for increasing the organisational performances. Skilled people can increase the productivity of Amazon.
Motivate employees:
Motivate employees may be the reason for achieving the goals of Amazon. Therefore, the team leaders of this company have provided rewards and recognition to motivate employees. Besides this, employees can get security, policies, and a positive working environment, which are well known as motivation elements.
Increasing team performance:
For the development of organisational structure, it is important to increase the performances of employees. Leaders of Amazon provide all types of training for enhancing skills, knowledge, confidence and decision making abilities.
Increasing customer base:
With the increasing skills and performances of employees and organisation, Amazon has gained the power to enhance the customer base. This company has a strong customer base that provides opportunities for increasing profits from the business market (Cutter, 2019).
[bookmark: _Toc38552164]Role of CEO for organisational development:
Jeff Bezos, the CEO of Amazon Company, has maintained lots of roles and responsibilities to the development of this organisation. He has taken the responsibilities of a corporate decision, resources of the company and all operations of Amazon Company. This person is acting as mediators or communicators between the directors of the board and the public (Denning, 2018). 
[bookmark: _Toc38552165]Required Skills and knowledge:
Problem-solving skill:
The CEO of Amazon has the capability for solving any issue and conflicts in the working place. Besides this, this person can solve the issues that are coming from consumers (Direction, 2019).
Communication skill:
The strong communication abilities of the CEO of Amazon provide the chances to interact and deliver the ideas and thoughts of this person to employees. With the direction of this person, employees are working and enhancing organisational performances.
Operation management skill:
The CEO of Amazon can maintain and manage all organisational operations at a time. This provides the best outcomes for fulfilling organisational objectives and vision (Denning, 2018).
[bookmark: _Toc38552166]Needed training and development:
Selection process:
For more development, it is important to have a good selection process. Therefore, the CEO of Amazon has to try to adopt an interesting way of developing the selection process.
Management system:
For providing tough challenges to the rival of Amazon, the CEO of this company has to global implant strategies for handling the entire management system (Direction, 2019).
[bookmark: _Toc38552167]Conclusion:
The analysis on the topic of community engagement provides a clear reflection of the involvement of experts and their impact on the development of the organisation. Amazon Company, which is the largest retail company of the US, has engaged enough people to fulfil its vision to be the largest customer-centric organisation worldwide. CEO of this company can mitigate the needs of customers. By which this company can maintain a strong base in the international business market.
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