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Amazon is an American multinational technology company that focuses on e-commerce, cloud computing, digital streaming, and artificial intelligence. Amazon is one of the most successful e-commerce companies globally. The company focuses on ensuring that the customers' needs and demands are effectively fulfilled by allowing a superb experience. Amazon enhances the user experiences from their website to ensure that the customer can easily navigate and get products from the website. Amazon uses its knowledge management expertise to ensure that they understand the needs of their customers. From knowledge derived on such, the company ensures that they create services and optimize their website, which is the primary platform for reaching the customers and meeting all the needs and demands identified. The success of Amazon relies on an understanding of how the company incorporates knowledge management into its practices.
The three major knowledge management theories include organizational KM theory, ecological KM theory, and techno-centric theory (Tzortzaki & Mihiotis, 2014). The study will incorporate ecological KM theory, which focuses on the relationships of people and the organization and the interactions with the internal and external factors that lead to knowledge sharing (Tzortzaki & Mihiotis, 2014). The study will also focus on the techno-centric theory, which relies on designing technological enablers that facilitate the flow of knowledge and information storage in an organization (Tzortzaki & Mihiotis, 2014). The combination of the ecological and techno-centric theory relies on the scope of Amazon in knowledge management practices. The organization focuses on the interaction between employees and the company and engages the use of technology to ensure that the customers' needs are effectively met. Therefore, knowledge management in Amazon relies on studying the interaction of the customers to the company and the engagement with technology for the practice's success.
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