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The activity days involved numerous challenges that had to be completed in groups, this was so teams could focus on leadership skills and team work. Most groups consisted of six to eight people, in my group there were six people including myself. The activity days were split over a two-day period, once in November and once in March. 
The November activity days were more challenging than the ones in March due to the weather. As November is in the winter it is expected that there would be rain and wind, which there was. In addition, the November activity days were all outside and the only time the group could be inside was at the end of the day. The march away days were the opposite, the weather was sunny and warm, in addition we had regular breaks inside Borfa house which was essentially the base camp. 
Some of the activities that had to be completed on both sets of away days were, orienteering, rock hopping, puzzles, map navigation and searching for a missing person. I led on some of these activities. I led on the map navigation, searching for a missing person and the orienteering. 
The November away days were slightly more difficult than the ones in March for a range of issues. Firstly, being the weather, as November is in the middle of winter the majority of the time it rained and the wind was harsh at times, especially when the group was on the beach. Another downside to the November activity days was that the group was quite separated as some people in the group were friends and stuck to their friends as opposed to branching out with other members of the group they didn’t know. In addition, I felt some members were immature and ignorant to what to expect such as the tasks and weather. This caused a lot of frustration as most tasks were difficult to complete as a result and the activity leaders were met with silence and uninterested participants which I found disrespectful which angered me. It was also hard to lead some tasks due to some members of the group not wanting to participate or listen in a simulated leader situation. 
As for the March away days I felt these went along much better as the group I was in was more willing to work together and speak to one another. The weather for the majority of the time was clear skies with sun which eliminated bringing down team moral due to the cold. 
[bookmark: _GoBack]For the most part when I had to lead a task, I chose a Laissez-Faire or Democratic approach to how I lead the group. By leading the group in this way each member of the group could put forward any ideas or issues they had. I felt this avoided any possibility of members pf the group not listening or not wanting to participate because they were not being heard. However, on one occasion, during the November away days I did have to take an Autocratic stance when I felt members of the group were not taking the tasks seriously and were being childish. 
When I was being led, I felt very comfortable as most of the time I was able to say my point of view and they were considered, I did not encounter any autocratic styles of leadership.
 On a number of occasions during the November activity days my group struggled to remain as a team and work effectively as one. This was due to the fact that some members of the group didn’t really understand their role in the task and at times the group was too big for some of the tasks as there wasn’t enough roles to give out to complete a task. According to West (2012) in order for a team to work well, members of the group must understand what their role is and what they should be doing, in addition if a team is too big it can breakdown and complicate a task if the task presented only needs a small team to complete it. I found this to be the case on a number of occasions for example having to build a shelter out of material in our bags did not require nine people, four or five would have been sufficient. 
Another issue I found was that the group I was in (during the November activity days) was not a team but a group of people. As explained by Parker (2007), the issue with just having a group of people and not a team is that said group can not be effective and will not complete any tasks. This is because a team needs to agree on a goal and a method of working, without this a team cannot exist. This was the case for my team as the majority of the time tasks were not thought through and there was no plan to achieve a goal. 
 Reflecting on my own experience of leading I found that for the most part I lead in a Laissez-Faire and Democratic style of leadership. I felt that these were the best ways to lead as it avoids confrontation and allows other members of the group to partake in making a plan, whilst I still had control. I felt that avoiding confrontation was important is it can lead to more problems in a team environment. One issue is that the team could lose moral if there are arguments, and the team could even fracture or completely break down. I did not want any of this to occur as it would make every task more difficult if the team has stopped communicating and working together. 
Another reason I chose this type of leadership was because of my personal traits. I am not the type of person to not listen to other people and only think my way is the best way, I understand that listening to other points of view can be beneficial.  As a result, my personal traits are reflecting into how I lead a team. In addition, I was more incline to be more open and listen to others when I knew them and when morale was high. 
The only time I had led in a more autocratic style was when I didn’t know anyone and I felt the rest of group were not taking the tasks seriously. For example, when I had to lead on the map reading and navigation, I didn’t take much input from the rest of the group as some of my efforts to make a plan and organise the task was met with silence or I was ignored. As a result, I decided to tell people what to do and what the plan rather than wait for a response that I would never get. This way of leading served me well as I got the team to our required destination whilst keeping my team in line with what I wanted to do. Aside from this one time I did not experience a need for change when leading. 
If I were to apply my own leadership style to real life policing a situation where it would be best served is in an investigation or a major incident. This is due to both these scenarios being a multiagency and multi-personal. A Democratic or Laissez-Faire style of leadership is needed as one person is not able to control an entire investigation or major incident and make every decision as there is simply too many roles for one person to control. Most major incidents have a Gold, Silver and Bronze command structure all with varying roles. This type of command structure is quite Democratic as decisions are made on all levels despite Gold command being the team in overall control. Gold command makes strategic decisions, this means they ensure any decisions made by Silver and Bronze are within the law and are sufficient whilst meeting the goals set. Silver command then makes tactical decisions and has overall tactical command over a situation (College of Policing 2013). 
By looking at this command structure it is clear example of Democratic leadership as roles and responsibilities are delegated to other members of the team, Silver and Bronze command whilst Gold command still holds overall control.  
From reflecting on the activity days, I have identified a number of personal strengths and weaknesses. I will also identify which skills I would like to improve on in order to improve my leadership in the future. 
Strengths 
· Vocal 
Looking back on the activity days I feel that I was vocalising what I wanted to do or what my decided plan of action was in addition I was always able to motivate my group when moral was low which I did through positive feedback (Drennan a David 2012).
· Always listening to the rest of the team
When I was leading, I always asked the rest o the team what their opinions and ideas were which I took into consideration I never ignored anyone. 
· Can change leadership style easily 
On one or two occasions I had needed to change my way of leading from Democratic to Autocratic which I found I had little trouble with. 
· Confident in decision making
When I had to make the ultimate decision on what my team should be doing or delegating roles, I was never apprehensive or doubted myself. 
· Sets goals 
Before starting any activity, I set out our goals on what we were meant to be doing so that the team could work towards something. By setting goals my team would be less likely to fail or run into a problem (Parish 2006).
Weaknesses 
· Can doubt abilities or ideas of team. 
Sometimes I have been quick to judge the abilities of my team which have led me to make decisions based on this preconceived idea, when I don’t need to. 
· Sometimes rushes into decisions. 
I feel that on a number of occasions I had rushed into an activity without taking the time to consider every option. 
· Sometimes communication isn’t clear. 
Sometimes when I was explaining my plan to my team some of the team did not understand what I meant due to the language I was using. 
· Find it hard to work effectively with people I don’t know. 
On a number of occasions, I found it hard to work with someone I didn’t k wo because I didn’t know their strengths and weaknesses so I struggled to give them a role they would be good at. 
· My patience can run thin.
On a number of occasions, I found myself to become aggravated with some members of my team as they took longer to do certain tasks compared to the rest of the group. This is a weakness as patience is a key leadership skill as it avoids friction and keeps moral high (Parish 2006).

Some skills that I want to improve on in order to improve my leadership is communication and adaptability. The reason that I want to improve on these two is that they are two main skills that a leader needs in order to be successful (Kippenberger 2002). I think that by improving my communication I will be able to get the most out of my team if they fully understand the goals I set and the roles I give out. This will avoid any complications or setbacks. In addition, I wish to improve my adaptability in terms of changing the plan of action to be more fluid so that I can be more effective when I do encounter problems. This reduces the chances of failure. 

In order to improve these skills, I will need to set myself a number of long term and short-term goals so that I can visualise what I want to do. Some things I can do to improve my communication skills is to improve my vocabulary. If I have a wider range of words and phrases, I can be more versatile and clearer when talking to different people as not every think exactly the same. As for my adaptability I will have to put myself outside my comfort zone more regularly so that I can get used to adapting to situations I don’t want to be in. 
This overall experience has made me more confident when leading a team especially when its people I don’t know. The activity days have shown me that I am definitely a Democratic leader as I take every opinion into account before I make a decision. However, it has also shown me that I can be an Autocratic leader when I need to be which is something, I never thought I could do. 
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