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Element 1: Brand Extension Poster Presentation

Google is a global technology company, founded in 1998 in the US, renowned for its innovation in cloud computing, mobile operating systems, artificial intelligence, and smart devices (Google, 2026).


Brand Extension Plan

· Brand extension involves introducing new products or services by an existing brand (Kotler et al., 2024).

· Google UrbanGrow AI is an AI-powered urban farming application to help individuals grow plants and vegetables in small urban spaces such as balconies, apartments, rooftops, and others.

Features:

· Soil Analysis Scanner: Scans soil with AI to analyse soil nutrients, moisture level, and soil health.

· Automated Hydroponics: Automatically regulates water supply, nutrient distribution, light exposure, and others.

· Plant Growth Monitoring: Camera-based plant recognition to monitor plant health, disease detection, growth progress, and others.

· AI-powered Nutrient Suggestions: Recommends nutrients, fertilisers, and watering schedules.

· Community and Learning Hub: Access to gardening tutorials, AI-generated farming tips, and urban farming community forums.

Why Does This Brand Extension Work?

· The market value of vertical farming is projected to increase from $6.6 billion to $26.5 billion between 2023 and 2030, at a CAGR of 22.3% (Mark & Spark, 2024).

· The market growth is projected to increase by 41.5% in Europe, 28.8% in North America, 27.7% in APAC (Asia-Pacific), and 1% in MEA (Middle East and Africa) (Mark & Spark, 2024).

· Indicates a significant growth in vertical farming by people and provides business opportunities for investors.

Sustainability Alignment

· SDG 3 (Good Health and Well-being): Encouraging individuals to grow their fresh fruits and vegetables in urban environments.

· SDG 11 (Sustainable Cities and Communities): Promoting sustainable urban living through smart agriculture technologies.

· SDG 12 (Responsible Consumption and Production): Enabling efficient resource management in food production.

· SDG 13 (Climate Action): Reducing the carbon footprint of food supply chains.
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Figure 1: Poster

SN:

Hello Everyone! Today, I am presenting the business extension plan for Google with its UrbanGrow AI. Google is a global technology company, founded in 1998 in the US, renowned for its innovation in cloud computing, mobile operating systems, artificial intelligence, and smart devices. The brand extension plan of Google focuses on its UrbanGrow AI, which is an AI-powered urban farming application to help individuals grow plants and vegetables in small urban spaces such as balconies, apartments, rooftops, and others. The main features of UrbanGrow AI are its soil analysis scanner that analyses soil nutrients, moisture level, and soil health, automated hydroponics to regulate water supply, nutrient distribution, light exposure, and others. It also provides plant growth monitoring to monitor plant health, disease detection, growth progress, and others. Its AI-powered nutrient suggestions recommend nutrients, fertilisers, and watering schedules. Its community and learning hub provides customers with access to gardening tutorials, AI-generated farming tips, and urban farming community forums. Now, it can be questioned why this brand extension works. Considering this, a report by Mark & Spark (2024), presented that the market value of vertical farming is projected to increase from $6.6 billion to $26.5 billion between 2023 and 2030, at a CAGR of 22.3%. The market growth is projected to increase by 41.5% in Europe, 28.8% in North America, 27.7% in Asia-Pacific, and 1% in the Middle East and Africa. It indicates a significant growth in vertical farming by people and provides business opportunities for investors. This new product aligns with SDG 3 (Good Health and Well-being) by encouraging individuals to grow their fresh fruits and vegetables in urban environments, and SDG 11 (Sustainable Cities and Communities) by promoting sustainable urban living through smart agriculture technologies. It aligns with SDG 12 (Responsible Consumption and Production) by enabling efficient resource management in food production, and SDG 13 (Climate Action) by reducing the carbon footprint of food supply chains.

Element 2: Develop an STDP Analysis for the brand extension

2.1 Segmentation

Geographic

The growth of vertical farming has been evident at a maximum in Europe with 41.5% growth rate, followed by 28.8% in North America, 27.7% in Asia-Pacific, and 1% in the Middle East and Africa (Mark & Spark, 2024) (Figure 2). The Google UrbanGrow AI will be focused on global customers due to diverse growth rates, but mostly on the European region. Major global cities such as London have witnessed a growing interest in urban gardening due to rising environmental awareness and food sustainability concerns (Gunapala et al., 2025). Thus, locations like London and others will be the core areas where this app can get maximum customer engagement, due to rising environmental awareness in these locations. The app is specifically focused on urban farming practices, due to which the geographic segmentation will focus on urban and metropolitan areas.
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Figure 2: Vertical Farming Market Growth Trends

(Source: Mark & Spark, 2024)

Demographic

The younger generation, including Gen Z and Millennials, is the major population who have a higher willingness to engage in vertical farming (Perambalam et al., 2021). Moreover, vertical farming has been observed to be demanding among this population with higher education (Perambalam et al., 2021). Thus, the target demographic segmentation for Google UrbanGrow AI will include educated Gen Z and Millennials customers living in the urban regions in European countries. This demographic group tends to be more tech-savvy and familiar with mobile apps and smart home products. Additionally, people in this segment also consume healthy products and prefer to grow organic vegetables and herbs at home. Thus, this demographic segmentation will be beneficial for Google UrbanGrow AI.

Psychographic

Psychographic segmentation divides consumers into groups based on psychological traits like values, interests, attitudes, and lifestyles (Blömker and Albrecht, 2024). Google UrbanGrow AI strongly resonates with the customers who acknowledge sustainability, healthy living, and environmentally responsible lifestyles. Moreover, customers who support organic food consumption, urban sustainability initiatives, and technological innovations in everyday life will be the psychographic segmentation for Google UrbanGrow AI.

Behavioural

Behavioural segmentation divides customers into groups based on their specific actions, interactions, and purchasing patterns with a brand (Tavor, Gonen and Spiegel, 2023). The key behavioural segment for Google UrbanGrow AI will be the customers who are interested in sustainable food production and urban gardening but lack the knowledge or time to manage traditional farming practices. These consumers seek practical solutions which can simplify the plant-growing process and ensure successful plant growth.

2.2 Targeting

· Age group: 25 to 45 (Gen Z and Millennials)

· Gender: Both males and females

· Income: All income categories

· Residents: Unban and Semi-urban regions

· Characteristics: Environmentally conscious, live in apartments or small homes with limited space for traditional gardening, highly engaged with mobile platforms and online services, interested in smart vertical farming technology, and others.

2.3 Differentiation

There are multiple digital platforms and apps that provide services for vertical farming, like soil analysis, plant growth monitoring, and others. For example, Blynk Modular Farms is a low-code platform used by systems like Modular Farms to control LED lights, climate, and monitor sensors (such as humidity, pH, water levels, and others) in real-time on iOS and Android (Blynk, 2026). CityCrop is an automated hydroponic system app that provides precise control over nutrient levels and connects to custom hardware for soil-less growing (CityCrop, 2025). Plantix provides support in diagnosing and treating crop problems, improving productivity and providing farming knowledge (Plantix, 2026). These digital platforms will be the major competitors of Google for its brand extension with the UrbanGrow AI platform. However, Google UrbanGrow AI provides an all-in-one solution for the customers by providing a soil analysis scanner, automated hydroponics, plant growth monitoring, AI-powered nutrient suggestions, along with community and learning hubs for customers. Moreover, the free services and subscription-based paid services of Google UrbanGrow AI can attract customers who are willing to use a free app and want to pay more for personalised farming solutions. Thus, these integrated services of Google UrbanGrow AI will differentiate it from its competitors.

2.4 Positioning

Brand positioning refers to creating a unique identity for a brand that connects it to the target audience a company wants to reach (Duarte, Till and Hafeez, 2024). Google UrbanGrow AI provides an all-in-one service for vertical farming, including a soil analysis scanner, automated hydroponics, plant growth monitoring, AI-powered nutrient suggestions, and community and learning hubs for customers. It can create a unique identity for Google UrbanGrow AI from its competitors, like Blynk Modular Farms, CityCrop, and Plantix, and appeal to environmentally conscious consumers. Apart from that, Google is renowned for its advanced technological integration in data analytics and image recognition technology (Pydimukkala and Kulandaivel, 2025). It can elevate the trust of customers towards Google UrbanGrow AI and promote their engagement with this application. The inclusion of free and paid subscription models can attract cost-conscious customers, which can provide it with a competitive advantage over its competitors. Thus, Google UrbanGrow AI will be positioned as an innovative AI-powered solution that simplifies urban farming and enables individuals to grow fresh food efficiently in small urban spaces at affordable prices.
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Figure 3: Positioning Map

Element 3: Marketing Mix

The 7Ps of marketing mix is a framework to optimise how a business delivers value, particularly for service-based industries, through seven elements, which are product, price, place, promotion, people, process, and physical evidence (Ghabban, 2025) (Figure 4). The marketing mix for Google UrbanGrow AI is as follows:
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Figure 4: 7Ps of Marketing Mix

(Source: Ghabban, 2025)

Product

The product for the brand extension of Google is Google UrbanGrow AI. It is an AI-powered urban farming application to help individuals grow plants and vegetables in small urban spaces such as balconies, apartments, rooftops, and others. The main features of Google UrbanGrow AI are:

· Soil Analysis Scanner: Scans soil with AI to analyse soil nutrients, moisture level, and soil health.

· Automated Hydroponics: Automatically regulates water supply, nutrient distribution, light exposure, and others.

· Plant Growth Monitoring: Camera-based plant recognition to monitor plant health, disease detection, growth progress, and others.

· AI-powered Nutrient Suggestions: Recommends nutrients, fertilisers, and watering schedules.

· Community and Learning Hub: Access to gardening tutorials, AI-generated farming tips, and urban farming community forums.

This product aligns the existing technological capabilities of Google in artificial intelligence and cloud-based platforms, which makes it a credible and innovative brand extension.

Price

Pricing strategy plays a crucial role in brand extension, as it directly influences consumer perception of quality, value, and consistency with the parent brand (Dwivedi and McDonald, 2025). Google UrbanGrow AI will adopt a freemium pricing strategy, which is commonly used by digital platforms and mobile applications. A freemium pricing strategy offers a basic product for free to attract a large user base, while charging for advanced features, increased usage, or functionality (Shang et al., 2024). In Google UrbanGrow AI, customers will get free services with a soil analysis scanner, plant growth monitoring, and generic nutrient suggestions, but they have to take a subscription to get advanced reports on all the features provided in this app.

Place

Place refers to the channels through which products or services are delivered to customers (BBC, 2025). Google UrbanGrow AI is a digital application which will be available to customers through the Google Play Store for Android users and the Apple App Store for iOS users. These platforms are developed for Android and iOS devices, which can ensure that global customers using different devices can seamlessly download this application and use it in their farming. 

Promotion

Promotion is an integrated communication process used to inform and persuade customers about their products (Alexandrescu and Milandru, 2018). Google Ads is the primary promotional channel of Google, which is used by businesses to advertise their products across Google Search, YouTube, Display Network, and apps (Google, 2025). Google UrbanGrow AI will be advertised by leveraging the potential of Google Ads across Google Search, YouTube, Display Network, and apps. This application of Google Ads can ensure seamless promotion of this app across digital media platforms and ensure its reach to customers. 

People

People in the marketing mix play an important role in delivering service experiences and ensuring customer satisfaction (Ghabban, 2025). For Google UrbanGrow AI, the people required to develop and implement it include software developers, AI engineers, customer support teams, and community managers associated with vertical farming. Software engineers will develop the platform, AI engineers will develop the interface and services, the customer support team will resolve issues faced by the customers, and the community managers will ensure association of vertical farming experts in this application.

Process

The process element of the marketing mix refers to the procedures and systems used to deliver services efficiently (Ghabban, 2025). The process of Google UrbanGrow AI will be focused on a simple interface, user-friendly design, automated AI experience, and others. These features will ensure that the customers can get seamless services in their vertical farming process and deliver them fruitful results.

Physical Evidence

The tangible elements that help customers evaluate a service are referred to as physical evidence in the marketing mix (Ghabban, 2025). In the context of Google UrbanGrow AI, the application interface, visual dashboard, and user-friendly design will serve as the physical evidence of the quality of this application. Furthermore, the reputation of Google in developing technologies will act as a major determinant for providing physical evidence for this app, which will elevate the trust of the customers.

Element 4: Reflection

In this section, I am going to use Kolb's reflective model to reflect on my experience in developing the brand extension and delivering the poster presentation. Through this reflection, I am going to analyse the key skills, knowledge, and insights I have gained throughout this process. Kolb’s reflective model is a four-stage, continuous cycle for learning from experience, which includes stages such as concrete experience, reflective observations, abstract conceptualisation, and actively experimenting with new strategies (Kolb, 1984) (Figure 5). Based on this framework, my reflection on my experience is as follows:

[image: image6.png]Concrete
Experience

’ ok havbgan \
experience)
Active Reflective
Experimentation Observation
(planning / trying out (reviewing / reflecting
what you have leamed) on the experience)

K Abstract l

Conceptualisation
(concluding / learning
from the experience)




Figure 5: Kolb’s Reflective Model

(Source: Kolb, 1984)

Concrete Experience

During this assignment, I have faced a major challenge in identifying an area which can help Google with brand extension. After analysing the operational areas of this company, I have found that Google does not have a mobile app to support vertical farming, which helped me to come up with the idea of Google UrbanGrow AI. After selecting the brand extension idea, I have focused on conducting market research on the growth rate and trends associated with vertical farming, which helped me to present why this business idea will be a success for Google. It helped me to construct the poster using the Canva platform. Moreover, I have also read the marketing frameworks like STDP, marketing mix, which helped me to develop the second and third elements of this assignment.

Reflective Observations

Reflecting on the experience, I have identified that my research and analytical skills have been significantly improved when I evaluated industry reports and academic sources related to vertical farming, sustainability, and digital platforms. Another skill that I have developed is efficiently applying the marketing framework, like STDP and the 7Ps of the marketing mix. These tools have provided me with the knowledge on how to analyse the market and come up with a plan to promote a new product. Lastly, my visual presentation skills have been significantly improved while developing the poster, as I have learned how to use visual aids to make the presentation attractive to the audience.

Abstract Conceptualisation

This experience has significantly contributed to my professional and personal development. From a professional perspective, my research and analytical skills have been significantly improved, which has allowed me to explore how sustainability and innovation can be integrated into marketing practices. Research and analytical skills help in developing skills of a person to evaluate and interpret data to make informed and data-driven decisions (Yordanova, Iliev and Nikolova, 2018). Moreover, knowledge of using a marketing framework can support professional growth by providing a structured, data-driven approach to decision-making (Cruz and Travassos, 2025). These skills have helped me to make informed decisions, which can help me in future marketing-related work. Lastly, the skill of using visual aids in presentations has elevated my confidence in presenting ideas and communicating to a large audience. It has contributed to my personal development by providing confidence in my presentation. 

Active Experimentation

In similar projects in the future, I will improve my research and analytical thinking skills by incorporating deeper market research and consumer insights, such as survey data or user feedback. It will support my decisions through empirical evidence in future works. I will also join webinars and workshops on using marketing framework tools and making visual presentations, which will help me to perform better in future assignments.
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