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[bookmark: _Toc8055368]CHAPTER 1: INTRODUCTION
[bookmark: _Toc8055369]1.1: Introduction
The rise of leadership and management as a central component of organisational practice has been acknowledged by scholars and practitioners in the last two decades. This is a clear indication that the field is becoming more prevalent (Ali and Anwar, 2021). As a result, both scholars and practitioners are looking closely at the future direction of leadership and management theories. Because of this, effective leadership will inevitably change over time (Callahan, 2020). This is why it is essential that mechanisms are put in place to connect good leadership with crucial organisational and human outcomes.
[bookmark: _Toc8055370]1.2: Background of the study
Leaders and managers can influence the way their followers see the organisation's goals and performance by encouraging them to have a deeper understanding of the requirements of the company (Callahan, 2020). In addition, employee burnout is also a result of leadership and management (Callahan, 2020). This behavioural leadership can help decrease employee stress levels. It is widespread for people to experience stress in a business environment. One of the most critical factors that can help an employee manage their stress is leadership (Callahan, 2020). 
[bookmark: _Toc8055371]1.3: Problem Statement
The level of professional achievement at work often rises as a result of effective management and leadership. According to researchers, employee performance is critical to the success of an organisation, and they have presented various studies that examine the link between job performance and leadership (Anwar and Abdullah, 2021). According to studies conducted by Anwar and Abdullah (2021), the connection between work performance and leadership skills is intense. This is the reason why research on this topic will be carried out, in order to come up with more possibilities.
[bookmark: _Toc8055372]1.4: Aims and Objectives
Aim: This research's purpose is to study and find out the effective leadership and management within the organisation and its effects on employee motivation for boosting organisational success in the context of the banking sector of the UK, and it will be applied mainly in the case of Barclays Bank.
Objectives:
1. To highlight the necessity of Effective leadership and management within an organisational setting.
2. To discuss the importance of employee motivation and how it can contribute to ensuring organisational success.
3. To find out the effects of effective leadership and management within Barclays Bank, it is effects on employee motivation for boosting organisational success in Barclays Bank.
4. To recommend Barclays Bank actions that it will have to undertake in order to implement effective leadership and management within it is an organisational setting that will cause to increase its employees' motivation which in turn will make Barclays Bank a more successful organisation.
[bookmark: _Toc8055373]1.4.2 Research Question
· Why effective leadership and management is necessary for the Barclays Bank?
· What is the importance of employee motivation, and how can it contribute to ensuring organisational success?
· What are is the impact of effective leadership and management within Barclays Bank?
[bookmark: _Toc8055374]1.4.3 Hypothesis
H1 – Negative impact of leadership and management theories on employee motivation.
H2 – Positive impact of leadership and management practices on employee motivation.
H3 – No impact of leadership and management practices on employee motivation.
[bookmark: _Toc8055375]1.4.4 Propositions
Validity: The validity of research is determined by the extent of the chosen set of methods that can determine the parameters of the study. It can also be evaluated by comparing its expected outcomes with actual ones. This process is carried out through the analysis of the existing literature (Arifin et al., 2019). The four main criteria that are used to evaluate research are the scope, purpose, format, and target audience. The literature review was performed in a current study to ensure that its adoption as a methodology for research is justified.
Reliability: The importance of a research methodology in terms of its effectiveness is determined by the way it is used to produce consistent results. This study was carried out to find relevant literature (Bougie and Sekaran, 2019). The findings of the study were then analysed using a combination of practical techniques and structure.
[bookmark: _Toc8055376]1.5: Rationale/Importance of the Research
The basic thought of the leadership and management and its needs is always been less considered and not given much attention and. According to both theoretical and empirical studies, the goal of effective management is to make everyone engaged(Ciobanu et al., 2019). The leadership that uses creativity and innovation to achieve business goals is considered to be the most effective leadership. Most businesses have realised that an essential characteristic of success is the ability to lead and manage effectively (Ciobanu et al., 2019). This belief persisted even after the emergence of research showing that specific abilities and competencies are needed for effective leadership.
[bookmark: _Toc8055377]1.6: Methodology
The methodology section covers the aspects of the research design and philosophy, as well as the procedure for carrying out the study (Bougie and Sekaran, 2019). It also explores the data acquisition methods and their nature. The objective of this paper is to analyse the various aspects of data collected during the study. It will also highlight the researcher's ethical considerations and the procedures they followed to maintain their adherence to the research's guidelines (Ghauri et al., 2020). The term methodology refers to the study of techniques used in scientific research. A method can refer to a process or a philosophical discussion regarding the associated assumptions. It aims to bring a specific goal to a field of study, for example, to find new knowledge. If a plan in research is to improve the quality of existing knowledge, a method can be used to accomplish this.
[bookmark: _Toc8055378]1.7: Scope of the Study
The objective of the research will to provide an opportunity for organisations with the necessary strategies that can be used to improve their managerial and leadership abilities. Furthermore, it will offer the required motivational skills that can help their employees be more effective at their jobs.
[bookmark: _Toc8055379]1.8: Structure of the Dissertation
The first chapter of this dissertation discusses the background of the research and the problem that it will be addressing. The next chapter will provide a review of the literature on the subject, while the third chapter will highlight the research methodology's designs and methods (Ibrahim and Daniel, 2019). The fourth chapter of this study provides a comprehensive analysis of the findings and analysis, and it will also explore the various possible solutions that can be implemented to improvethe leadership and performance in the bank industry.
[bookmark: _Toc8055380]1.9: Summary of Chapter 1
The chapter provides an introduction to the current research topic and its background. It also discusses the objectives and aims of the study. The introduction section conveys that importance of leadership and the ways in which leaders can help their team members develop the best possible mental health by creating environments that are conducive to their success. This can be done through the establishment of a supportive environment that encourages their growth and inspiration.






[bookmark: _Toc8055381]CHAPTER 2: LITERATURE REVIEW
[bookmark: _Toc8055382]2.1: Introduction
The objective of this study is to analyse the literature on the effective leadership and management within the organisation and its effects on employee motivation for boosting organisational success (Nain, 2021). The researcher will then review the literature after collecting the necessary information related to the research topic..
[bookmark: _Toc8055383]2.2: Literature review
[bookmark: _Toc8055384]2.2.1 Effective leadership and management within an organisational setting
It can be defined as a process that involves the employees’ actions in ortder to achieve a particular goal ( Guterresa et al., 2020). According to Nani and Safitri (2021), the concept of leadership is the process of facilitating the exchange of ideas and the realisation of shared goals. It involves the use of social influence to help individuals reach their goals. The effectiveness of a leader is influenced by various factors such as organisational conditions and personal behaviours said Nani and Safitri (2021). Good leadership determined by the actions that they take to bring great benefits to the organisation. This can be seen in the way that employees are inspired by the actions of their leaders. In addition to being able to motivate subordinates, effective leaders can also influence the social systems of their communities. The actions of a leader can influence the behaviour of subordinates and the company's performance. 
Oakshott (2020) pointed out that this is because the leader's new work can help motivate their subordinates. According to Oakshott (2020), effective leaders can inspire their subordinates to work harder and become more committed to the organisation. An effective leader can create a vision for the organisation and motivate subordinates to focus on its future. They can also make personal sacrifices to show the value they bring to the company. The effectiveness of a leader is determined by the actions that they take to improve the company's welfare and prevent subordinates from getting distracted. By making personal sacrifices, the leader can show that they are focused on the organisation's well-being.
Ozkeser (2019) stated that apart from being effective in the organisation profits, self-sacrifice can also have long-term implications for the company and its employees. An important aspect of leadership activity is how committed the workers are to the company. The effectiveness of a leader is also determined by the attitudes, beliefs, and values of their subordinates toward the company. As members of an organisation, leaders share group memberships with their subordinates. Saunders et al (2019) explored that this leadership styles are carried out in the context of the company's effectivness. Saunders et al (2019) explored that the goal of an organisation is to ensure that its leaders are able to represent its employees effectively. The effectiveness of a leader is measured based on various factors such as sales, profit rates, and stakeholder comments. The characteristics of an effective leader are also related to the company's performance and strategy. This is because they can influence the behaviour of their subordinates and the company's overall performance.
2.2.2 The importance of employee motivation and how it can contribute to ensuring organisational success
Saunders et al (2019) explored that apart from being the key to an organisation's success, it is also the commitment and energy that workers bring to the job. With this, a company will be able to achieve its goals. The level of commitment and energy that employees bring to the job is known as employee motivation (Sethibe, 2019). It is very important that companies keep this in mind when it comes to maintaining and improving their workforce. Unfortunately, it can take a lot of work to track how much of an impact this level of commitment has on an organisation's success. This is why it is important that they regularly monitor and develop strategies to keep their employees motivated.
[image: ]
[bookmark: _Toc128424347]Figure 1 Comparison of management and leadership process differences in the workplace
(Source- Saunders et al., 2019)
An employee with low work motivation might be spending more time on their phones than working. They might be avoiding tasks or working at a slower pace, and they might need to put more energy into their work. Their lack of motivation could negatively affect the performance of other employees, as well as the entire company. A motivated employee is someone who is driven and eager to do their best work for the company and their own advancement (Sethibe, 2019). They can accomplish tasks quickly and take action to improve the organisation's performance. Whether the company is on its way up or down, having a high level of staff motivation is crucial to its success. Although the employees might know what needs to get done, they need to understand the organisation's overall mission. This is why the company must explain the reasons behind each task.
2.2.3 The effects of operative leadership and management within the organisation to implement effective leadership and management 
According to Yin et al. (2019), due to the rapid emergence and evolution of new technologies, the competitive environment is constantly changing. Organisations are also faced with the increasing number of social changes and the need to adapt to the changes brought about by globalisation. Changing is very important for organisations to maintain their competitive advantage and grow. With the change, they will retain their competitive edge. The current environment is full of uncertainty and volatility.
Ali and Anwar  (2021) pointed out that in order to deal with the various issues that face an organisation, leadership qualities are required. These qualities are needed to help the organisation identify and implement effective solutions. Besides being able to understand the issues that face the company, leadership also needs to be able to find the solutions that will allow the organisation to adapt its operations. While performing their regular duties, leadership activities are also needed to be done. The concept of leadership has been gaining the public's attention for a long time. During the past few centuries, leadership roles were mainly focused on diplomats, philosophers, artists, and generals (Guterresa et al., 2020). The concept of leadership has been associated with the various activities of organisations, particularly those related to trade, finance, and industry. It can be defined as a process that involves the employees' actions in order to achieve a particular goal (Guterresa et al., 2020). The four meanings of leadership are. First, it involves other people. Through their willingness to follow and follow leaders' directions, subordinates can define the status and direction of the leader. Secind, if there are no other individuals, all of the qualities of a manager are meaningless.
Hajiali et al. (2022) stated that in contrast, leadership involves the distribution of power unequally between the leaders and their subordinates. With that in mind, employees are also capable of influencing the organisation's activities in their own way. The third component of leadership is its ability to use various forms of power to influence the behaviour of its employees. Through their influence, leaders can make their subordinates perform their duties in a better way for the organisation. This aspect of leadership is also related to the concept of values. In this way, leadership is a type of power that allows one person to modify or influence the beliefs, attitudes, and values of others. An individual with strong leadership capabilities can be considered role models for their subordinates. They can influence their subordinates' behaviour and attitudes and gain their trust and admiration. Having a good leader can also help an organisation develop a culture of trust and respect.
Kuswati (2020) explored that strong leaders are capable of making their subordinates perform their duties in an effective manner. Leadership can also influence the organisation's goals and objectives when done for the sake of the organisational benefits. A leader is different from individuals who are widely recognised or have authority over the company. Good leaders are able to provide their subordinates with a clear direction and encourage them to work as a team in order to achieve the company's goals. This is a significant characteristic of an effective leader, as it shows that they have a clear vision of the organisation's goals. They can also identify the various obstacles that prevent the company from achieving its objectives. They can effectively implement necessary reforms while keeping up with the changes happening in the industry. Through leadership, a person can lead and influence a group of subordinates in a direction that is most relevant to the company's goals and objectives.
According to Nugroho et al. (2020), a good leader must also have the necessary skills to develop and implement effective strategies and methods as this indicates their way of management in the organisation. These include passion, vision, consistency, and trust. Only leaders with these characteristics can build strong relationships with their subordinates. Leadership principles are based on the engagement of the brain hemispheres and direction. One of the most important factors that a good leader can consider when it comes to achieving their goals is the direction they follow. This is because having a clear direction is very important to ensure that subordinates are following it. Another important aspect of leadership is the ability to establish relationships with other people. These three components are the core elements of effective leadership. They help leaders establish a clear direction and communicate it to their subordinates. They can also establish effective relationships with their subordinates in order to encourage them to follow them. Using the brain hemispheres at the same time can stimulate creativity, logical thinking, and intuition.
[bookmark: _Toc8055385]2.3: Theoretical frameworks/models and related leadership and management
The concept of motivation theory focuses on understanding and learning about the factors that inspire people to pursue specific results. This is useful in various fields, such as sociology and psychology, but it is also applicable to businesses. It allows them to identify actions that can motivate individuals to work harder (Zhang and Yang, 2021).
1. Incentive theory
The concept of incentive theory suggests that rewards, recognition, and reinforcement can motivate individuals (Zhang and Yang, 2021). It also states that certain behaviours can be used to achieve a specific goal.

[image: ]
[bookmark: _Toc128424348]Figure 2 Incentive theory
(Source- Zhang and Yang, 2021)
Bonus: Performance bonuses are awarded to employees based on their achievements over a certain period.
Praise: One-on-one praise can be helpful during a staff review, as it can build a stronger relationship between the employee and the company. In addition, giving positive feedback can help promote employee trust.
Opportunity: Providing opportunities for continued education or paid training can help the team members develop their skills in a certain field.
Promotion: One of the most important factors a manager can consider when it comes to rewarding employees is providing them with a promotion. This can help them feel valued and included in the company's culture (Wang et al., 2019).
Salary or wage: One of the most effective ways to reward employees is by offering a raise or a wage increase. This can be done through a combination of incentives and pay raises. For instance, if the company offers a wage increase, it can reward individual employees instead of all workers.
Paid vacation or time off Employees may be entitled to take paid time off or receive additional days off. Such perks can be valuable if the employee wants to take some time off for a family vacation or to rest.
2. McClelland's need theory
According to the need theory developed by McClelland, there are three main needs that people have (Afsar and Umrani, 2020). Understanding these needs can help managers identify the appropriate incentives that will help their employees reach their goals.
[image: What Is McClelland's Motivation Theory & Its Different Names? - Careershodh]
[bookmark: _Toc128424349]Figure 3 McClelland's need theory
(Source- Afsar and Umrani, 2020)
Need for affiliation- According to the affiliate theory, people want to belong to a group, and other people will accept them. This concept can help managers identify potential employees who might perform well on a team. Those who feel motivated by affiliation tend to develop effective interpersonal skills, which can help them build strong relationships with their colleagues.
Need for achievement- People who aspire to be important or successful tend to be competitive. They also have a high standard of work ethics. They may desire recognition for their efforts after a certain task has been completed. An employee of the month program can motivate these types of individuals (Ali and Anwar, 2021).
Need for power- Some employees are motivated by the desire to make a positive impact on their colleagues and the workplace. They enjoy being part of group activities and are usually focused on motivating their co-workers to achieve long- and short-term goals. This type of employee can also help create a more enjoyable work environment by developing effective leadership skills.
3. Competence theory
According to the concept of competence theory, people often want to improve their skills and intelligence by engaging in specific activities. Being able to demonstrate their intelligence in a way that is visible to their peers can motivate them to perform at a higher level (Anwar and Abdullah, 2021). This can also help them improve their efficiency and productivity.
[image: ]
[bookmark: _Toc128424350]Figure 4 Competence theory
(Source- Anwar and Abdullah, 2021)
[bookmark: _Toc8055386]2.4: Previous studies and lessons learnt
According to Arifin et al. (2019), a leader's influence can directly affect an organisation's success. They can determine the culture and values of the organisation, as well as the effectiveness of its strategies. They can appear at various levels within an institution. Successful leaders are known to influence others in order to maximise the organisation's resources, which include its most expensive and vital asset, its people. Libraries are similar to non-profit organisations, government, and business entities in that they require leadership. The leadership of a public, academic, or special library can have a significant impact on the institution's operations and goals. They can influence the way patrons use the facility, the materials it offers, and whether or not the experience they have is beneficial (Bougie and Sekaran, 2019). Due to the importance of leadership in the success of libraries, it is important to consider the various types of leaders that can affect the institution.
Ciobanu et al. (2019) pointed out that leaders are defined by current theories as individuals who are capable of achieving goals through their influence and power. They can be categorised as autocratic, charismatic, or bureaucratic. If they are focused on the exchange of power and how it is used to secure outcomes, they are either transactional or situational leaders. By understanding the various tropes of leadership, the company can formulate a strategy that will yield desired outcomes. It is important to keep in mind that not every leader is created equal and that the quality of leadership can vary significantly within an organisation or in different industries. Analysing and evaluating the characteristics of a leader is also important to ensure that the organisation's goals are met (Ghauri et al., 2020). To determine which type of leader fits the group best, below is a brief overview of the various leadership styles that exist.
[bookmark: _Toc8055387]2.5: Gaps identified to situate the research
The lack of a comprehensive study on the various issues related to organisational and leadership development in underdeveloped countries revealed a major research gap. The research is only restricted to the banking industry and cannot be applied to other sectors. 
[bookmark: _Toc8055388]2.6: Summary of Chapter 2
According to the literature review, business leaders need to be energetic and committed to inspiring their followers. They also need to have a mission statement and vision to reach their professional and organisational goals. Everyone must be engaged in order for an organisation's process to be effective (Ibrahim and Daniel, 2019). This is done through the development of operational excellence. One of the most important factors that a leader must consider when it comes to establishing a successful organisation is the opinions and ideas of their workforce. This strategy can help leaders motivate their team members and distribute tasks to them.


[bookmark: _Toc8055389]CHAPTER 3: RESEARCH METHODS & METHODOLOGIES
[bookmark: _Toc8055390]3.1: Introduction
The design, philosophy, and research approach utilised by the researcher for the study are covered in this chapter. The data-gathering methods and analysis performed in the study are discussed to show how they can be used to gather information and develop a strategy to collect data from various sources (Clark and Vealé, 2019). It also demonstrated how these methods could be used to evaluate the reliability and validity of the collected data.
[bookmark: _Toc8055391]3.2: Philosophical
The concept of research philosophy is defined as the belief that the data collected during a study is analysed, interpreted, and presented in a manner that is consistent with the findings (Clark and Vealé, 2019). This researcher has focused on the interpretation of the literature to gather information on the effects of commercial advertisements on consumer behaviour. The researcher has analysed the various aspects of philosophy to find the most appropriate approach for this project (Dannels, 2020). One of the most common methods for realising the goals of philosophy is positivism. This method is an integral part of the theoretical framework for future research. Positivist principles are the only way to collect reliable market data as this help in being more precise and effective in working on the data collection. This method only produces results that are presented in a manner that works with the collected information. In most cases, however, more than this approach is needed to produce desirable outcomes.
[image: ]
[bookmark: _Toc128424351]Figure 5 Theoretical prospect of Positivism History
(Source- Dannels, 2020)
[bookmark: _Toc8055392]3.3: Paradigm position
The concept of positivism is a clear and concise discussion that doesnot rely on subjective interpretation or feelings. It does not allow the use of any story that is not based on the rational basis of the argument (Flick, 2019). This philosophy focuses on the analysis and prediction of complex ideas. In scientific research, the focus is on the theory and the prediction. The process of evaluation is carried out using the hypothetic deductive model.
[bookmark: _Toc8055393]3.4: Research Approach
Deductive methods can be utilised to get a better understanding of a given research result. Deductive approach is the one that is being take out by deducting the reasoning and coming to a conclusion that is derived from the final work. It can help scientists draw conclusions once they have sufficient information (Clark and Vealé, 2019). The goal of this investigation is to increase production while reducing expenses.
[bookmark: _Toc8055394]3.5: Methodological stance of the Research
The findings of the studies should be communicated clearly to the various parties involved. To improve the quality of the investigation, the researcher will use a qualitative method. This method will allow us to collect more empirical data and provide more theoretical insights. It is also helpful to consider the various roles that specialists play in order to make informed decisions. This study will be carried out using mixed methods of quantitative and qualitative research (Levitt, 2020). With qualitative research, the researcher can explore ideas in deeper layers. The goal of quantitative research is to test a hypothesis by gathering information related to the ideas presented by studies. Data collection is a process that involves establishing a collection of facts and figures that are based on the research interests of the subject. Through data collection, the researcher can state the questions that are asked in the study and then draw valid conclusions. There are various types of quantitative and qualitative research techniques that are used by researchers.
[bookmark: _Toc8055395]3.6: Research Strategy and Design
The research strategy is to work on the secundary data ana the primary data with the help of surveys. This type of tool allows for the gathering of primary data and information, which is very important for successful studies. Since it promotes participation, the survey can be used for various research-related choices. The goal of qualitative analysis is to interpret the findings. This process involves using various methods such as historical data analysis, statistical analysis, and pattern recognition. In response to certain questions, explanations can be provided (Ryen, 2019). The concept of research design is a process that involves planning and carrying out the analysis and interpretation of a research question. The design of a research study is also carried out to determine the various steps involved in the collection of information. It presents the necessary information sources and techniques.
[bookmark: _Toc8055396]3.7: Research Sample and Population
The survey will involve randomly selecting one hundred individuals to participate. Due to the nature of the data, it was decided that this strategy would be used (Snyder, 2019). The main objective of this study is to gather the necessary information to perform the necessary tasks. This will allow researchers to have access to the right individuals in the population.
[bookmark: _Toc8055397]3.8: Data Collection and Data Analysis Tools/Techniques
First-hand information is required when conducting research, whether it is done using raw data or the once available in the previous research, those in order to use this data it also needs to be protected. This strategy can also be used to gather secondary data, which can cover various aspects of the study. This method will involve gathering primary data through a survey and secondary data through a literature review (Pandey and Pandey, 2021). One of the most effective strategies for conducting research is through quantitative analysis. This method can be used to collect data in a variety of formats. This strategy can help the researcher gather the necessary information to make informed decisions.
Time Horizons
One of the most important factors that researchers consider when it comes to using quantitative analysis is time constraints. This strategy can be used to identify the relevant time horizons. Usually, a cross-section method is used to analyse the data.
[bookmark: _Toc8055398]3.9: Ethical Consideration of the Research
These are the questions that need to be resolved in order for the situation to retain its desirable features and moral values. All data collected during this study are gathered from trustworthy sources. Researchers will not share this information with anyone who doesnot have permission to see it. The goal of the study is to provide new information that will be used to improve the quality of the research. There are a few ethical issues that are associated with this type of study, such as data falsification and breach of privacy (Saunders et al., 2019). The researcher has taken various steps to ensure that the procedures followed are ethical. Authors of selected literature can obtain their consent by sending an email to the relevant individuals. The details of the research and the request for their consent are then included in the email. The current study has been conducted for academic purposes only. The researcher has strictly prohibited the commercial use of the data collected during the study. This ensures that the process does not violate the principles of ethical conduct.
[bookmark: _Toc8055399]3.10: Summary of Chapter 3
The chapter provides a comprehensive analysis of the various research techniques that the researcher used. It also explains the justifications for their choice of strategy and method (Oakshott, 2020). The findings and ethical considerations of the chosen approach will be discussed in the next chapter.


[bookmark: _Toc8055400]CHAPTER 4: DATA ANALYSIS AND DISCUSSIONS
[bookmark: _Toc8055401]4.1: Introduction
The chapter will review the secondary and primary data gathered from the literature review and survey studies. It will provide a comprehensive analysis of the various aspects of the research that are focused on (Nain, 2021). The data will be presented using a variety of methods, such as a pie chart and frequency data analysis. The analysis will also be conducted using a meta-analysis to highlight the findings.
[bookmark: _Toc8055402]4.2: Analysis and Discussions
[bookmark: _Toc8055403]4.2.1 Primary data analysis
1. Please select your Gender Category.
	Male
	50

	Female
	45

	Others
	5

	Total
	100



The analysis of this question offers that the majority of the employees in the company are male and 40 per cent are female people from another category also works here that indicated for 10 per cent of the population. 
2. Please select the age category you belong
	20-30
	30

	30-40
	40

	40-50
	20

	50>
	10

	Total 
	100



The analysis of this question indicated that the majority of the employees are more in the category of 30-40 age group. The next most populated category is the people in the 20-30 age group. That indicates the organisation has majorly young employees. 
3. How many years of experience do you have to work at Barclays Bank
	One year
	20

	Two years
	40

	Three years
	10

	3> years
	30

	Total 
	100



The majority of people in the organisation have two years or more than that experience, which indicates that the organisation has reliable and experienced employees. 
4. How your manager supports his team aiming better work environment
	Setting goals and evaluating the performance of employees
	40

	By keeping well organised
	10

	By Mastering employee engagement activities
	30

	Total 
	100



The majority of the employees say that the managers set the goals as on the performance of the employees, which is a good indicator of the effectiveness of the leadership and management of the organisation. 
5. What leadership style does the management of Barclays Bank follow
	Democratic leadership
	50

	Situational leadership
	10

	Autocratic leadership
	40

	Total
	100



The employees say that the majority of the leaders in the organisation use a democratic leadership style for the management of the organisation. 
6. How likely the management of the organisation is to support you in achieving your goals
	Very Likely
	30

	Somewhat likely
	40

	Neither likely nor unlikely
	30

	Total 
	100



According to employees, the management is likely to support the goal achievement of the employees and is also supportive of the same. 
7. Would you describe your manager as a team player?
	Yes 
	50

	No
	40

	Not sure
	10

	Total 
	100



As to the employees, the managers of the bank are the team players, and the employees trust them to be one. 
8. Do your manager ask for suggestion and feedback from you or other team members
	Yes 
	30

	No
	40

	Not sure
	30

	Total 
	100



The majority that is 40%, of the participants, said that the managers of the organisation are well effective in asking for feedback and believe in teamwork. 
9. How well do your managers and other leaders delegate tasks to other workers and employees
	Very well
	30

	Somewhat well
	50

	Not at all
	20

	Total 
	100



As per the employees, the work delegation of the organisational managers is very effective, and they work effectively on work management. 
10. Do the management of Barclay's bank work well under pressure?
	Yes 
	60

	No
	30

	May be
	10

	Total 
	100



According to the majority of participants, they think that the management of Barclays bank is effective and can work under pressure. 
[bookmark: _Toc8055404]4.2.2 Secondary data analysis
Like other business and non-profit organisations, libraries need leaders. The leadership of these institutions can have a huge impact on their operations (Nani and Safitri, 2021). They can influence how patrons use their facilities, the materials they offer, and whether or not they are beneficial. In order to be successful, libraries need to have leaders who can influence the institution. There are various types of individuals that can lead them. Current theories refer to leaders as individuals who can achieve their goals through their power and influence. They can be categorised into three types: autocratic, bureaucratic, or charismatic. If they are focused on securing outcomes through the exchange of power, they are either situational or transactional leaders. By understanding the various aspects of leadership, the company can develop a strategy that will allow them to achieve the organisational goals (Sethibe, 2019). It is important to note that the quality of a leader can vary in different industries or within an organisation. In addition to being able to identify a suitable leader, it is also important to evaluate their characteristics to ensure that the goals of the organisation are met. Below is a list of the different leadership styles that are available. The company can then determine which one fits the group best.
[bookmark: _Toc8055405]4.3: Summary of Chapter 4
The chapter aims to analyse the various elements of the research area that are related to it. It uses a combination of methods, such as pie chart presentation and frequency data analysis, to present the findings (Yin et al., 2019). Next, the discussion will be carried out on the analysed data according to the study's set objectives.



[bookmark: _Toc8055406]CHAPTER 5: CONCLUSIONS, LIMITATIONS & RECOMMENDATIONS
[bookmark: _Toc8055407]5.1: Introduction
The conclusion part of the research offers information related to the end results of the research that includes the conclusion as per the objectives or the issues that were addressed in the research. Further, this part also includes a summary of the findings in order to offer clarity to the research outcomes. It also included the research limitations and the contribution to the topic. 
[bookmark: _Toc8055408]5.2: Conclusions on each research issue/objectives/proposition
The research achieved the H1 hypothesis that says that effective leadership and management have a positive impact on employee motivation and the effective working environment of the organisation. 
Effective leadership and management within an organisational setting- A leader is someone who facilitates the exchange of ideas among people, and helps individuals realise their goals. Their effectiveness is influenced by a variety of factors, such as personal habits and organisational conditions. 
The importance of employee motivation and how it can contribute to ensuring organisational success- In addition to being a vital part of a company's success, employee motivation also plays a vital role in its success. This is because a company can only achieve its goals with the energy and commitment of its workers. 
The effects of operative leadership and management within the organisation to implement effective leadership and management- The competitive environment is continuously changing due to the emergence of new technologies and the increasing number of social changes that are happening in the world. 
[bookmark: _Toc8055409]5.3: Conclusions on the research problem
The actions that a leader takes to improve the organisation's performance are also taken into account to determine if they are effective. It is very important for businesses to monitor and improve the level of employee motivation regularly. Companies are also faced with the need to adopt new strategies and methods in order to keep up with the changes. With constant change, a company will retain its competitive edge.
[bookmark: _Toc8055410]5.4: Summary of the research findings and outcomes
According to the findings of both primary and secondary data, a good leader has the necessary skills to create and implement effective methods and strategies. These include vision, passion, and trust. These characteristics can help develop and maintain a strong relationship with their subordinates. According to leadership principles, the direction a leader takes affects the brain hemispheres. Motivation theory is a field of study that focuses on identifying the factors that inspire individuals to reach their goals. This is useful in a wide range of fields, such as psychology and sociology. It can also be utilised in business. 
[bookmark: _Toc8055411]5.5: Original Contribution of the Research
The research was done from various reliable sources such as Academia and Scholar. From Scholars, 15 research papers were used, and from Academia, five research papers were used. These papers helped in being moreeffective in reviewing and analysing the research topic and contributed to the research parallel to the primary research done for the topic. Also, it helped in the analysis of the primary research and offered a better analysis of it. 
[bookmark: _Toc8055412]5.6: Limitations of the Research
The limitation in the research on leadership has been addressed, and the field is wide open for future studies in this area. For instance, the researchers can look into how leaders can address the challenges of developing countries.
[bookmark: _Toc8055413]5.7: Recommendations
The employees need to be motivated to work hard to make their company successful. There are various rewards that can help motivate them, such as bonuses, salaries, and benefits. Some of these include flexible work arrangements, training courses, and holiday days. One of the most important factors that they can consider when it comes to hiring and retaining employees is the salary level. This can vary depending on the type of work that the company is doing and the company's goals. Employees are very sensitive to the different salary levels offered by different companies. 
[bookmark: _Toc8055414]5.8: Summary of Chapter 5
The conclusion of a research study provides the necessary information related to the findings and the issues that were discussed in the study. It also includes a summary of the findings to highlight the important points and limitations of the investigation.
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[bookmark: _Toc8055416]CHAPTER 7 APPENDIX
[bookmark: _Toc8055417]7.1 Survey questionnaire
	11. Please select your Gender Category
a. Male
b. Female
c. Others
12. Please select the age category you belong
a. 20-30
b. 30-40
c. 40-50
d. 50>
13. How many years of experience do you have to work at Barclays Bank
a. One year
b. Two years
c. Three years
d. 3> years
14. How does your manager support his team in aiming better work environment
a. Setting goals and evaluating the performance of employees
b. By keeping well organised
c. By Mastering employee engagement activities
15. What leadership style does the management of Barclays Bank follow
a. Democratic leadership
b. Situational leadership
c. Autocratic leadership
16. How likely the management of the organisation is to support you in achieving your goals
a. Very Likely
b. Somewhat likely
c. Neither likely nor unlikely
17. Would you describe your manager as a team player?
a. Yes
b. No
c. Not sure
18. Does your manager ask for suggestions and feedback from you or other team members?
a. Yes
b. No
c. Not sure
19. How well do your managers and other leaders delegate tasks to other workers and employees
a. Very well
b. Somewhat well
c. Not at all
20. Do the management of Barclay's bank work well under pressure?
a. Yes 
b. No
c. May be






Please select your Gender Category	
Male	Female	Others	50.0	45.0	5.0	


the age category 	
20-30	30-40	40-50	50	>	30.0	40.0	20.0	10.0	


How many years of experience you have working in Barclays Bank	
1 year	2 years	3 years	3	>	 years	20.0	40.0	10.0	30.0	


How your manager supports his team aiming better work environment	
Setting goals and evaluating performance of employees	By keep well organised	By Mastering employee engagement activities	40.0	10.0	30.0	


What leadership style, does the management of Barclays Bank follow	
Democratic leadership	Situational leadership	Autocratic leadership	50.0	10.0	40.0	


How likely the management of organisation is to support you in achieving your goals	
Very Likely	Somewhat likely	Neither likely nor unlikely	30.0	40.0	30.0	


Would you describe your manager as a team player?	
Yes	No	Not sure	50.0	40.0	10.0	


Do your manager ask for suggestion and feedback from you or other team members	
Yes	No	Not sure	30.0	40.0	30.0	


How well your managers and other leaders delegate tasks to other workers and employees	
Very well	Somewhat well	Not at all	30.0	50.0	20.0	


Do the management of Barclays bank work well under pressure?	
Yes 	No	May be	60.0	30.0	10.0	
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Figure 1: Comparison of Management and Leadership Process Differences in the Workplace
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