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    This essay will present the managerial and leadership styles used at Dingle Meadow   Care Home and their impact on the employees and the organization.
    Although there is no generally accepted definition for “management”, Fayol (1917) defines management as meaning to “forecast and plan, to organize, to command, to coordinate and to control”. This definition remains valid nowadays with different versions of newly writers (Cole and Kelly, 2011) expressing the same actions in more words. It is said that management is a sum of processes used by organizations in order to achieve their goals by planning, organizing, and controlling available resources and gaining the loyalty and commitment of the employees (Cole and Kelly, 2011).
   Dingle Meadow Care Home (part of HC-ONE) is a purpose-built care home with 43 beds and is offering residential and residential dementia care for elderly people (www.hc-one.co.uk, n.d.). The home has currently 55 employees with the possibility of employing more according to the home occupancy. The organization has a hierarchical structure comprising of a General Manager, Area Manager, Care Home Manager, Deputy Manager, Team Leaders, and Care staff and it is organized in departments such as Management, Administrative, Activities, Maintenance, Housekeeping, Kitchen, Senior Health Care, Health Care Assistant (www.hc-one.co.uk, n.d.). All these departments are coordinated and supervised by the Care Home Manager.
   At Dingle Meadow Care Home the managerial styles are successful at present, as according to HC-ONE (2023) the care home is highly reviewed on social media, occupancy is 95% and the staffing levels are good.

[bookmark: _Toc127810007]Management theories applicable at Dingle Meadow Care Home

   According to Buckingham (2005) “average managers play checkers, while great managers play chess”, the difference between them is made by the managerial styles each one uses.
   Managers in healthcare settings have the responsibility of coordinating the employees and keeping them motivated to continue to offer their services. Motivating and organizing employees requires that managers combine their expertise with certain theoretical perspectives (www.ivoryresearch.com, 2021).
   Through the years, at Dingle Meadow, managers have been selected based on their experience and knowledge of the health and care sector, experience achieved by practicing in other settings, but team leaders were always selected amongst the regular care staff, based on their achievement at the workplace and the experience gained here (Cuttress, 2023).
  There is a difference between managers and leaders as the manager administers the   home, is focused on following policies and procedures, maintains the home and has a general perspective and a set goal to achieve. Team leaders are concentrating on teamwork, their focus is on people, they are more involved with the staff, are there quickly solve problems and give solutions.
    Different situations can occur in a day and the managerial/ leadership style adopted needs to be accordingly. Therefore, at Dingle Meadow, a mix of management styles is used to achieve certain tasks successfully, as people are working with people, for people.
   The contingency theory acknowledges multiple factors that can contribute to a leader’s effectiveness in interaction with personal leadership behaviour. According to Betts (2011), there is no certain leadership style that suits all situations, and a particular leadership style may be effective in certain situations but unsuccessful in others.
[bookmark: _Toc127810008]Types of leadership and their effectiveness

         Leadership is defined as a method of leading people to achieve organizational goals (Cole and Kelly, 2011). Leadership is a vital part of management and has five essential roles: 
[bookmark: _Toc127810009]1. Planning 
   Through planning, leaders can set expectations, allocate resources, can hold people accountable if there is no plan and deadlines work may never get done in time, but when the leader understands the importance of planning and keeps people to deadlines, they will start to respect the plan. Also, planning can help reduce uncertainty because a plan shows where the work stands and how long is needed for the task to be completed (Brearley, 2019). Dingle Meadow plans for full occupancy of the home, complete staffing levels to avoid putting the residents at risk due to staff absence, and staff allocated according to performance and efficiency. If these are not achieved, the impact on the business finances can major.
[bookmark: _Toc127810010]2. Organizing 

Organizing it is also a particularly important part of leadership. This helps the leader manage time, prioritize tasks, keep the team focused, reduce burnout, and improve organizational skills. If a leader lacks organization, will not be able to prioritize tasks and allocate time usefully. The team would not know what the tasks are and who is allocated what (Brearley, 2019).  Leaders and the manager of Dingle Meadow organize the work a few days ahead, staff already know the tasks and they are being given time to complete, e.g. ordering medication, completing care plans, and organizing outings for residents.

[bookmark: _Toc127810011]3. Staffing
 
    It is also a very important function of a leader. According to Fuhl (2020) staffing involves the initial recruitment process but goes beyond how a competent, well-trained, and fit-for-purpose workforce is being managed and retained in the right roles to meet the organization’s goals. At Dingle Meadow, this is one of the most difficult functions to achieve, as staff, for different reasons are difficult to retain. The healthcare sector is very demanding, and staff needs a lot of motivation and strong leadership to make them remain and work for the organization, at the same time achieving the targets (Fuhl, 2020).
[bookmark: _Toc127810012]4. Leading

   Leading plays a key role in maximizing efficiency and achieving goals in the workplace and guiding the team towards achieving goals and ensuring its growth (Haque, 2016). Leading involves guiding and developing, motivating the team members, taking the first step, and ensuring a confident and satisfactory work environment (Haque, 2016).

[bookmark: _Toc127810013]5. Controlling 

    Controlling is considered the final step in leading; it is when actual results are compared with expectations, and when corrective measures are adopted if the result is not the expected one. Controlling also helps leaders monitor if their planning, organizing and leading was effective (www.iedunote.com, 2018).
    In the context of Dingle Meadow Care Home some leadership styles will be discussed through some examples:

[bookmark: _Toc127810014]   Participative style

   The participative style seems to be the most effective one as it gives guidance to employees, listens to their voice, and are involved as much as possible in the business (Campbel et. al, 2003).
    Therefore, certain members of staff at Dingle Meadow, made a habit of calling in sick, leaving the home vulnerable due to short-staffed shifts. The manager decided to find the reasons why this was happening so often and organized individual meetings with each member. The responses were that either they did not like to work with their colleagues on the shift, they did not agree with the days they had to work on the rotas, or that the Seniors in charge were making the shifts difficult. All their motives were listened to, and the appropriate actions were taken, when possible, the outcome was a good one as they stopped calling off their shifts. In this case, the manager adopted the participative leadership style by giving the staff confidence, listening to their problems, and motivating them by involvement.

[bookmark: _Toc127810015]   Autocratic style

   The autocratic style involves little or no input from group members in making decisions and implies clear rules and a very well-structured environment. This leadership style can make employees feel as if they have no contribution to the decision-making process ( (Nickerson, 2022). This type of leadership can be useful in some situations when decisions need to be made quickly and efficiently, for example, at Dingle Meadow, during the Covid pandemic, staff has been allocated shifts according to the needs of the home, not taking into consideration staff preferred days and times to work. According to the Home Manager, Emma Cuttress, this was very difficult at the beginning but most of the employees understood the situation and tried to adapt. Some of them quit their jobs considering the management doesn’t care about their opinions and private lives. However, the autocratic leadership style can often lower the group’s morale and put at risk group stability (Nickerson, 2022).

[bookmark: _Toc127810016]   Laissez-faire style

   The laissez-faire leadership style can be explained as a passive and inactive style where leaders consider that employees are motivated only by internal beliefs and drives. The good side of this style is that the employees can make use of their talents and abilities, but the risk arises when the leader fails to choose suitable employees to complete the assigned task (www.ukessays.com, 2019). This type of leadership is mostly ineffective and non-productive due to a lack of clear vision and directions (www.ukessays.com, 2019). According to Daly et al. (2004), the laissez-faire style can mainly be used in small businesses, not in big organizations. According to several members of staff working at Dingle Meadow for longer than 7 years, previous leadership adopted a laissez-faire style, where the staff was left to make important decisions based on their own expertise and knowledge e.g. working the days and hours to suit them not the home, medication management was poor as no control over from the leaders, which lead the Home to be given a low-grade standard from Quality Care Commission and put it at risk of closing. 
[bookmark: _Toc127810017]Transactional and Transformational leadership

    According to Gaille (2018), transactional leadership must follow distinctive rules and regulations for the objectives to be met, by moving resources and people in an organized way to ensure the results can be achieved in time. This leadership style requires self-motivated people able to work in a highly structured environment and has advantages and disadvantages (Gaille, 2018). The advantages are that team members are motivated to achieve the task through rewards, maximize productivity as it is easy to implement and there is no confusion regarding the chain of command; the disadvantages are also notable in this style as it eliminates individuality from the process, limits creativity and innovation, can create more followers than leaders (Gaille, 2018).
   At Dingle Meadow, this style is used only in certain situations when there are urgent tasks to be completed, such as weekly health reports, medication audits, or internal inspections focused on a specific sector, and had a positive impact on the performance of the employees when only used for short periods of time.
   Transformational leadership empowers followers to achieve their maximum potential and, in the process, to develop their own leadership skills (Riggio and Bass, 2015). According to Riggio and Bass (2015), transformational leaders help team members to develop and grow into leaders by aligning the objectives of the individual, the team, the leader, and the larger organization. Dingle Meadow adopted this leadership style as it has proven to be very effective, certain members of staff got the opportunity to express their views and make important improvements in the lives of the people residing in this care home such as diverse activities, personalized care approaches, and eventually, they become leaders in their area of activity (Gaille, 2018).  Adopting a transformational style benefited the organization by appointing appropriate people for certain jobs and by allowing them to be creative and innovative. Staff at Dingle Meadow trust their leaders and follow them knowing that is beneficial for all the parties involved.

[bookmark: _Toc127810018]Conclusion

     In conclusion, leadership is viewed as a process of motivating, teaching, guiding and directing others to achieve an objective. It implies having the ability to influence others. This essay presented different leadership and management styles used at Dingle Meadow, some being based on theories (UKEssays.com, 2010). Each style has a particular aim and its applicability varies with the situations presented, also, there are advantages and disadvantages as per above literature. Most studies suggested that the transformational leadership style compared to other styles is more effective than others due to its capacity to empower the followers, clear vision, career opportunities, autonomy, and learning (UKEssays.com, 2010). Leadership has a critical role in the success of an organization and its performance. 
    Dingle Meadow used different leadership styles in different situations and this demonstrates that each style can be used productively according to the situation.
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