Essay 1

Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.


The professionalism of services such as the Police, is something that has always been under the scrutiny of the public. Professionalism is defined by the Cambridge Dictionary as ‘the combination of all the qualities that are connected with trained and skilled people’ (Cambridge Dictionary). Within policing, there are approaches that can impact or contribute towards professionalism. In this essay, the concept of the professionalism of the police service will be critically evaluated by exploring how the maintenance of professional standards, ethical and inclusive and coaching and mentoring approaches contribute towards professionalism and the extent. This essay will not focus on the positivity of each approach but also assess how the negative actions of those who have served in the Police has caused the professionalism of the Police to be scrutinised by the media and the public. 

The standards of professionalism within Policing have been compiled by the College of Policing. Within these standards, there exists the Code of Ethics. The Code of Ethics is a model that each member of the Police must follow to maintain professional standardised behaviour. These standards are not just expectations reflected by the College of Policing, but of the public (College of Policing, 2014, p.4). There are 10 standardised sets of behaviour that must be followed to uphold the professionalism of the force. Failure to do this often has serious implications and impacts the professionalism of the police service. Despite these standards of professional behaviour being followed by the majority of Police Officers in their forces, there are a few who abuse their positions for a sexual purpose. 

Sexual misconduct has been defined as behaviour of a police officer, whereby they take advantage of their position and misuse their authority and power to commit a sexually violent act or respond to a sexually motivated cue for the purpose of personal gratification (Sweeting and Cole, 2022, p. 1). According to the Independent Office for Police Conduct (IOPC), abuse of position for a sexual purpose is currently the largest form of corruption that is being investigated (IOPC, 2022 p. 4). Research conducted by Sweeting et al. focused on officers abusing their position for a sexual purpose. The research and results were comprised from secondary data that was readily available on the public websites of Police forces in England and Wales. The data was derived from November 2018 and April 2019. Varied categories of sexual misconduct were discovered, however, the main category identified was that of officers engaging in sexual relationships with victims of crime they have encountered who are vulnerable (Sweeting et al., pp. 1345-1349). There are weaknesses to such a study focused on readily available data. This research and the results are reductionist, it provides a generalisation to all forces that sexual relationships with victims of crime is the main sexual misconduct across English and Welsh forces. Additionally, not all the statistics and details of misconduct hearings are published by forces, which consequently means that these conclusions were based on limited data. However, this is not to articulate that the research is not of solid academic standing. 

Within the last decade, the media has focused on cases where officers have abused their position for a sexual purpose. For example, in December 2021, the BBC released an article online concerning a former Avon and Somerset police officer exploiting a vulnerable female and engaging in a sexual relationship with her (BBC, 2021). Media releases such as this, undoubtedly impact the perceptions that the public hold of the Police and lead to questioning of the Police and their professionalisation. It is evident that those who abuse their position for a sexual purpose breach more than one of the 10 standardised sets of behaviour set out by the College of Policing. Due to these continuous breaches of the standards of professional behaviour, a report was conducted in 2019 by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) to provide recommendations across all forces on how to deal with such misconduct. The report identified how sexual misconduct betrays the trust that communities and individuals place in the police, which consequently impacts the professionalism of the service (HMICFRS, 2019, pp. 1-8). 

One of the ways in which professionalisation is contributed towards is by coaching and mentoring approaches, specifically of newly recruited officers. Coaching and mentoring has transformed over the last few years. According to Connor & Pakora (2012), coaching is now being embedded internally in organizations whereby managers are expected to encourage learning and development. One of the ways in which new officers are coached and mentored is through their education. This process is during their training of becoming an officer and is during a period of either 2 or 3 years depending on what entry programme they entered on. This approach enables a form of work-based learning to exist whereby the student officers are taught under a more experienced officer. This process allows for the coaching and mentoring of the officer and as a result reinforces the professional image and standards of the police. Cox and Shelby (2018) have expressed how the education of newly recruited officers assists in the resistance of the negative occupational culture that is associated with the Police. As a result of this education, new recruits are less likely to engage in behaviour which leads to the questioning of the professionalism of the police. However, Cox and Shelby (2018) also highlighted the lack of evidence from earlier studies to prove that higher educated officers displayed more professionalism than those who had no higher education. Crank (1998) ascertains how Police culture plays an important role in the formation of the force and as such has come under scrutiny from the public, whereby Police culture is viewed as a ‘hostile’. As a result of this perception, it can be argued that the professionalism of the Police is questionable. Whilst coaching and mentoring approaches are embedded into the Police, there is no way of saying that the individual will exceed the expectations of professionalism. However, this is not to say that the coaching and mentoring of new recruits through higher education does not work and is not effective in contributing towards the professionalism of the police. 
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Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.


Intelligence is information or data that has been collected and then analysed by the appropriate persons (Miller, 2022, p. 21). Intelligence in policing is identical, whereby information is collected and then evaluated for policing purposes (College of Policing, 2013). A range of information is gathered by the Police to formulate a collection of data to identify potential areas and targets that require Police deployment or action. In Policing, intelligence and information is gathered in three ways; Routine collection which refers to information collected by officers performing operational policing activities such as arrests; Tasked information which is information concerning specific problems or subjects from various sources such as Automatic Numberplate Recognition processes or  Covert Human Intelligence Sources (CHIS);  and Volunteered information whereby information is collected from the general public, usually because they want something done with the information (College of Policing, 2013). These methods of collections contain a variety of different processes, and each are undertaken by police officers daily. The collection of information and intelligence is vital as it allows for targeted policing and identifies areas or subjects that require positive police action to be taken to prevent crime and disorder. Within this essay, an evaluation of CHIS will be conducted and how this method is used to gather information and intelligence. The advantages and risks of this method will be explored.

Firstly, in order to critically evaluate the method of gathering intelligence and information from a CHIS, one must understand what a CHIS is. Under Section 26(8) of the Regulation of Investigatory Powers Act (RIPA) 2000 a CHIS is an informer if: 
(a)he establishes or maintains a personal or other relationship with a person for the covert purpose of facilitating the doing of anything falling within paragraph (b) or (c);
(b)he covertly uses such a relationship to obtain information or to provide access to any information to another person; or
(c)he covertly discloses information obtained by the use of such a relationship, or as a consequence of the existence of such a relationship. (RIPA, 2000). 
In lay terms, a CHIS would be viewed by members of the public as a ‘grass’ (Lennon, 2009, p. 29).

To begin with, the relationship between a CHIS and a source handler is fundamental in the gathering of intelligence. Nunan et al (2020) emphasise the importance of rapport between the source handler and the CHIS in terms of the longevity and maintenance of the relationship. This has been reinforced by a further study conducted by Nunan et al. (2022) whereby rapport between a source handler and CHIS impacts the elicitation of intelligence and its quality. However, Moffett et al (2022) and their research revealed the concerns surrounding rapport by source handlers whereby maintenance of the rapport is difficult when there are other obligations present. One of these obligations is surrounding the detection of deceit when presenting intelligence and information to the source handler. Comparison of these studies alongside in parallel reveals the strengths and weaknesses of the use of a CHIS to gather intelligence. The implications of a negative rapport would undoubtedly impact the elicitation of intelligence. However, it could be argued that regardless of the presence of a good rapport between a CHIS and source handler, it is difficult to ascertain the quality and truth of the information received. 

Further to this, as Moffett et al (2022) have demonstrated, the ability to detect deceit is a contributing factor also. As a result, the rapport could potentially be damaged if a CHIS was challenged about their deception, which consequently could cause the rapport to breakdown and disintegrate. This breakdown could lead to a refusal of information to be shared and thus impact the gathering and collection of intelligence which is required. Therefore, this method of gathering information and intelligence is primarily based on a good rapport, where if a breakdown occurs, the whole operation is impacted. Thus, this proves a serious implication for the use of a CHIS and the factor of the rapport should be considered when implementing a new CHIS into the system. 


A review of research has identified that one of the main issues that arises from the use of a CHIS is their role during the commitment of offences concerning their immunity and the use of the evidence in court. For example, Lennon (2009) does not advocate for the use of CHIS as an intelligence source due to the repercussions that can occur when the information obtained is used in court. Whereby, those who have been ‘entrapped’ by a CHIS and as a result committed an offence have argued for the de-railing of the case or for the evidence to be excluded from the court (Lennon, 2009, pp. 34-40). It appears from this research that although a CHIS is effective in the gathering of intelligence, there do arise issues such as entrapment which leads to the case being impacted. Because of this, key evidence may be excluded and may lead to a prosecution not occurring. Thus, all work that has been conducted and completed would have been for no reason due to this. 

On the other hand, from a different standpoint Fitzpatrick (2009) has elaborated further on the issues of a CHIS in the commitment of offences. A CHIS can be involved in an offence in two ways, as a principal offender or as an accessory to that offence (Fitzpatrick, 2009, p. 61). There is difficulty to determine the extent to which a CHIS can go in their involvement of an offence and there is no clear legislation surrounding this which can cause complications when it does come to sentencing. Further to this Fitzpatrick has highlighted how there does not exist an analysis of a CHIS involvement in their participation of offences against the person and the harm that has been caused. 

In conclusion, the use of a CHIS appears to be burdened with more disadvantages than advantages. The gathering of information and intelligence solely relies on the relationship between the CHIS and the source hander; if the rapport is bad then the elicitation of information is impacted. In addition to this, there are concerns surrounding the use of a CHIS and the information gathered as evidence in court. Also, there exists debates surrounding the criminality of the CHIS. This method of intelligence gathering, whilst it can be fundamental in the prevention and detection of crimes, it also leads to issues surrounding the use of an informer who engages in criminal activities. Other methods of intelligence and information gathering may be considered more effective and appropriate than the use of a CHIS. 
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         Essay four: 
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words. 


Public Protection incidents refer to incidents where members of the public have been victims of serious crimes. Chiefly, these crimes are committed by dangerous and serial sex offenders. To ensure that members of the public are protected from these offenders, there exists policing strategies which are reinforced across the United Kingdom. One of these strategies is that of Multi-Agency Public Protection Arrangements (MAPPA). Within this essay, MAPPA will be critically evaluated whilst considering the impact of abuse on victims; the impact of potential bias on the investigative process and the links that exist between Serious and Organised Crime Groups and public protection issues.

MAPPA was designed to provide protection to members of the public, including those who have been victims of crime from any harm that may be posed by sexual, violent, or other dangerous offenders (MAPPA, 2022, p.1). MAPPA requires a partnership between agencies such as the police, probation, and prison services to assess and evaluate the risk of violent, sexual, and dangerous offenders in the community (Hudson et al. 2015, p. 58). At times, further agencies are involved such as social services, youth offender teams and housing authorities (Hudson et al. 2015, p. 59). Offenders who fall under MAPPA must meet the eligibility requirement in terms of the offence(s) that they have committed and the seriousness of said offence(s). Once an offender is under MAPPA and their risk is assessed, they are placed into one of the three levels pertaining to their risk and their management in the community. Level One pertains to ordinary risk management, which is deemed as low; Level Two pertains to offenders where they pose a high/very high risk of serious harm and multi-agency involvement is required; Level Three pertains to cases of the same risk as level two but where senior representation is required due to mitigating factors such as media scrutiny or public interest (MAPPA, 2022, p.43).

As previously iterated, there are three categories of risk levels in MAPPA, and these risk levels affect the way in which the offenders are managed. The way in which an offender is managed and the risk they pose to the community changes throughout the time they are under the supervision of MAPPA. The effectiveness of MAPPA can be evaluated in terms of dealing with public protection incidents and issues by the various ways in which offenders are managed. The effectiveness of MAPPA can be assessed by a crucial part of the management process. One of the ways in which an offender is managed is through their location and where they should be housed in a community. This discussion focuses on the risk of the offender to those around them as well as to themselves. In order to house an offender appropriately, the housing authorities must play a role in this decision and will be asked to provide suitable housing. Whilst care is taken to avoid all risks, sometimes the placement of the offender does worse than good.

Kemshall and Wood (2008) argue that the placement of offenders such as registered sex offenders (RSOs) can exacerbate risk in terms of reoffending. More recent research such as Hudson et al. (2015) have elaborated more on this by conducting research surrounding the geographical impact of the placements of RSOs in certain areas. They stipulated that RSOs are likely to be placed into areas of depravity with the presence of social disorganisation and marginalisation (Hudson et al., 2015, p. 66). Because of the presence of such environmental factors, the risk of reoffending increases due to the impact such factors place on the offender’s psychological health according to Wilson & Yates (2009). A further reasoning behind potential risks of reoffending is concerning the role of the housing authority when asked to provide housing for offenders such as RSOs. According to Grange (2011), some housing authorities will only assist if full disclosure is given to other local residents. This itself presents issues concerning the outing of offenders such as RSOs.   

Moving on, the whole purpose of MAPPA is to manage and monitor offenders, however, this can prove difficult at times especially when they do not co-operate. In order to manage offenders, sometimes home visits or restrictions are placed on them. According to Thomas (2016), under MAPPA, Police often make home visits to RSOs to conduct a risk assessment of the individual. However, at times, an RSO would be aware of the officer’s power of entries and deny them access to their home (Thomas, 2014). This would therefore lead to no risk assessment being conducted and the individual essentially not being managed correctly. In order to effectively resolve this issue, MAPPA decided that offenders of greater risks would therefore receive greater attention (Grange, 2011). In some cases, restrictive orders can be applied for which formulate a part of the offender’s management. There exist various orders that can be implemented against an offender. A Sexual Harm Prevention Order (SHPO) may be considered if an individual has committed offences such as rape and the possession of indecent images of children. SHPOs are orders which include prohibitions that are imposed upon an offender for the sole purpose of protecting the public from any sexual harm from said offender (CPS, 2021). These orders allow for effective monitoring of the individual and act as a barrier to prevent further public protection issues. However, Grange (2011) has observed that at times, offenders apply for harassment orders against agencies such as the police in order to avoid monitoring and interference. 

The utilization of such findings questions the effectiveness of MAPPA in terms of managing offenders. All research conducted provides the conclusion that it is unlikely that offenders under MAPPA are placed in thriving areas. This is likely to mean that offenders will resort back to a life of crime due to the social isolation they are experiencing and therefore resort back to familiar and “normal” behaviour. By being socially isolated, there exists opportunities for them to seek out the comfort of what they perceive as normal. Seeking out this comfort could lead to them forming groups and committing sexual offences together. This could lead to the creation of a serious organised crime groups and thus issues of public protection.

In addition to this, improper management of the offender could lead to their victim(s) consequently encountering them again and being further victims of abuse due to trauma bonds that they have formed. Sanchez et al. (2019) theorise that in cases of child sexual exploitation, an emotional connection is established through “love” to lure victims and then fear is created and developed through acts of violence and sexual assaults, which is trauma coercive bonding. Therefore, victims do not stop any further incidents due to the bond that has formed and thus places them at risk due to the lack of effective offender management under MAPPA. 

MAPPA is evidently a strategy that believes “one size fits all” and consequently leads to generalisation surrounding on how best to deal with an offender. This as a result has consequences and effects the risk of further public protection incidents. 

In conclusion, research suggests that whilst MAPPA can be effective in terms of dealing with public protection incidents, this depends on other agencies. Often offenders are placed into areas of social depravity which leads to them resorting back to old habits in terms of crime. Furthermore, the management of offenders in terms of home visits is not effective enough and leads to issues and thus prevents risk assessments from being conducted. However, there do exist restrictions/orders which can be placed on an offender. Overall, whilst MAPPA is effective in some cases the strategy has complications which needs to be assessed. 
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