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1. Project Motivations

e Revenue decrease

e To increase brand awareness (Hall, 2022)
e To increase the number of followers of social media platforms

=> To boost the sales for Tai Hing Restaurants (Lockett, 2018)
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ﬁﬁ 2. Company Background

* Tai Hing Restaurants
* Founded in 1989
* Flagship brand owned by Tai Hing Group Holdings Limited
* Multi-brand casual dining restaurant group

- Listed in 2019 (HKEX 06811)

Source: Tai Hing Group Holdings Limited, 2022

Revenue Figure 2.1 Revenue of Tai Hing Group Holdings Limited, Tai Hing
(HKD) $ Restaurants, Tai Hing Group Holdings Limited in Hong Kong

4,000

3,000 —

— \./-\.

——
0 Year
In Million 2018 2019 2020 2021 2022
(Tai Hing Group Holding Limited, 2019) (T2 Hing Group Holding Limited, 2019)  (Tai Hing Group Holding Limited, 2020) (Tai Hing Group Holding Limited, 2021) (Tai Hing Group Holding Limited, 2022)
=a=Recvenue of Tai Hing Restaurants
—a—Revenue of Tai Hing Group Holdings Limited in Hong Kong
—o—Revenue of Tai Hing Group Holdings Limited Source: Constructed by the Author
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3. Internal Analysis of
Tai Hing Restaurants
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3.1 Segmentation, Targeting and Positioning

3.1.1 Segmentation :
Divide into groups of customers or with specified needs and wants. (Goyat S. ,2010)

3.1.2 Targeting:

. Company reaches certain groups of customers easier, higher customer satisfaction,
loyalty, increased sales (Targeting, 2023)

« Hong Kong style express and easy comfort food
(Tai Hing Group Holdings Limited, 2023)

« Mass market (Michel, 2002)

Jeremy
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3.1.3 Positioning :

Strategy of how current or products to be put in the market place by the customers
(KARADENIZ M., 2009).

o Hong Kong Style Sui Mei Restaurant (Tai Hing Group Holdings Limited, 2023)

Source: Tai Hing Group Holding Limited, 2023

Jeremy

3.1.4 Positioning Map of Tai Hing Restaurants and its competiors

Figure 3.1: Positioning map of Tai Hing
Restaurants and its competitors Price (ngh)

= : =
2

Service Quality (Low) Service Quality (High)
R R
R oo
Price (LOW) Source: Constructed by the Author

Jeremy
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3.2 Marketing Mix

3.2.1 Product

Tangible goods or intangible services currently set for consumers to pay for it (Singh M.,2012)
Chilled Milk Tea, 5-star Roasted Pork and Sweet and sour pork, Barbecued and Marinated

Rice Noodles with Beef in Swiss Sauce and Spicy Fried Rice Vermicelli, processed and semi-
processed meat, noodles, bread and sauces, seasonings and spices used in dishes

. Platter, Tai Hing Supreme Roast Goose, Luncheon Meat and Scrambled Egg Instant Noodles, -

Source: Tai Hing Group
Holding Limited, 2023

11

3.2.2 Price

Determine the selling price by the organization which can be competitive in the market
(Darmanwan D. and Grenier E., 2021)

J - -~ i
y <% 2
13 ‘?,‘),‘__—;5_( =

Source: Tai Hing Group Source: Hang Lung Malls, 2021 Source: Tsui Wah's website, N.D.
Holding Limited, 2023
|

Tai Hing Kam Kee Café Tsui Wah
Product name Chilled Milk Tea Cylon Milk Tea Milk Tea (Iced)
Price
(Menus of Tai Hing, Kam Kee Café, HKD 22 HKD 22 HKD 25
Tsui Wah, accessed on 18! June 2023)
Jeremy Source: Constructed by the Author

12



8/7/2023

3.2.3 Place

Place is nowadays added with convenience also means easy to purchase and
search information about products (Nezakati, Abu and Toh, 2011)

Number of restaurants in Hong Kong :
- 65 restaurants (Tai Hing Group Holdings Limited, 2022)

Internet: Self-developed online ordering platform
- FanfansLife.com (Tai Hing Group Holdings Limited, 2020)

Tai Hing Restaurant FanfansLife.com
(source: Tai Hing Group Holding Ltd,2023) (Source: Tai Hing Group Holding Ltd, 2023)

Jeremy
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3.2.4 Promotion

Ways that transfer messages about products or services for common
consumers on the company’s event and even to general public
(Novak D., 2011)

e Discount

e Special offer

- e Online advertising (Facebook: 46,000 followers; _
Instagram: 2088 followers) -

e Transit ad)n.ertising 7.1';;; :!5 6(?35 ?fl*:*

e TV advertising R Sl 55 206 101

Y 53
uﬁcssn =~
: MRS 20
3 . S = ith W d
*5 PN £ © B
P DERE g
(Jestsoclub.com, 2023)
Facebook ads of Tai Hing (Tai Hing 2023) Instagram ads of Tai Hing (Tai Hing, 2022)

Jeremy
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3.2.4 Promotion
Transit and TV advertising

Source : Buslightyear’s Facebook, 2022 Source: Lifenews HK, 2022

Jeremy
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4.1 PEST Analysis

PEST Analysis is to used for understanding the strategic risk in the
external environment factors: Political, Economic, Social and

Technological aspects (Sammut-Bonnici and Galea, 2014)

4.1.1 Political Factors

Anti-epidemic Measurements to be eased (Hong Kong’s Information

Services Department, 2022)

Covid-19 was treated as common flu (World Health Organization, 2023)

Kami

18
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4.1.2 Economic Factors

* Market Size of catering industry is decreasing (Hong
Kong Census and Statistics Department, 2023) .

* Household spending and Purchasing power decreased
(The Standard, 2023)

° Decrease in local spending after travel restrictions
released (NOW ¥fE], 2023)

* Decrease in employment rate (Hong Kong Census and
Statistics Department, 2023)

Kami

19

4.1.3 Social Factors

° Rising concerns on health issue after pandemic (Dartnell, 2022, Fabius et al, 2020)

- * People tends to not choose Siu mei as so much sodium, not health (Consumer -

Council, 2020)
* Superbug found in Siu mei (Centre for Food Safety, 2023, Ng , 2023)
° Restaurants need to change the business mode in post-COVID era (Morgan, 2021)

* New generations are not interested in dining-in (Deloitte, 2022)

Kami
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4.1.4 Technology Factors

Online ordering platform was mature in market (Becker et al, 2020, McKinsey &
Company, 2020)

QR code ordering and self-serve payment are the trend (Criniti & Anthony,
2020, Murphy, 2021, Neiman, 2021)

Social media is a way of life (Mekky, 2022, Wong , 2023)

Kami

21
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4.2 Company Profile of Tai Hing and its competitors

ﬂFamous causal dining restaurants in Hong Kong

K > Cafe 100% (41 ShOpS) (taste of asia, 2022)

> Kam Kee Café ( 25 ShOpS) (Kam Kee Catering Group, 2023)

> Tai Hing Restaurants (Listed company, 65 shops) (rai Hing Group Holdings Limited, 2023)
> Daniel's Restaurant (8 sho pS) (Daniel’s Group Holdings Limited, 2021)

> Green River Restaurant (25 shops) (Green river Restaurant, N.D.)

> Tsui Wah Restaurant (Listed company; 8 shops) (tsui wah Group, 2023)

~

-,'
Y

Green River Restaurant

4.2 Company profiles of Tai Hing and its competitors

Table 4.1: Analysis of Tai Hing and competitors’ compa

ny profiles

Source: Constructed by the Author

Kitty

S o | I OO =
- il —— 4
- H e n i
Green River Restaurant| =
Tai Hing Roast Restaurant |Daniel's Restaurant Green River Restaurant |Kam Kee Café Tsui Wah Restaurant Cafe 100%
KRER B 2IRR ERAE HERE BHERE
Group company Tai Hing Group Holdings  |Daniel's Group Holdings Limited |Green River Restaurant |Kam Kee Catering Group | Tsui Wah Holdings Limited |Taste of Asia Group
Limited Group Limited
Group company Yes, [No [No No Yes, |No
listed in Hong Kong |HKEX Stock Code: 6811 HKEX Stock Code: 1314
Year of company 1989 1982 1994 1967 1967 2007
establishment
No. of restaurants |65 8 25 25 8 41
Main Dishes Chilled Milk Tea, 5-Star __ |Dessert, noodles and stir-fried | Stir-fried products Products of classic Hong |Multi-national dishes Milk tea, Curry beef
Roast Pork, Sweet and products Kong Caté: Top 10 dishes: brisket rice
Sour Pork, Ceylon Milk Tea, sizzling King Prawns wi
Barbecued and Marinated Signature Pig'Liver with |Fried Noodles, Shredded
Platter, Tai Hing Supreme Macaroni, Curry Pork Pork & Mushroom w/ Fried
Roast Goose, Luncheon Chop with Rice Noodles (w/ Abalone
Meat and Scrambled Egg Taste), Malaysian Beef
Instant Noodles, Rice Brisket Curry w/ Rice,
Noodles with Beef in Swiss Kagoshima Style Pork
Sauce and Spicy Fried Rice Cartilage w/ Tossed Instant
vermicelli Noodles, Jumbo
Frankfurter Hot Dog,
Milk Tea, Crispy Bun
served wi Sweet
Condensed Milk, Swiss
Sauce Chicken Wings, Fish
Balls & Fish Cakes w/ Flat
Rice Noodles in Fish Soup,
i Hainanese Chicken Rice
Tai Hing Group Daniel’s Group (Green River Kam Kee Catering
S 2023 2022
faee Holdings Limited, 2023 |Holdings Limited, 2021 Restaurant, N.0. Group, 2023 imbetpd T3 ket

24
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4.2 Usage of Social Media Platforms by Tai Hing and its competitors

Table 4.2: Analysis of the usage of social media platforms by Tai Hing and its five competitors
( g,
R # BRE 2
¥ sov ﬁ 7] [ )
W gn ‘e g8
Green River Restaurant ]
1 ) Facebook n Yes Yes Yes Yes Yes No
No. of followers 46,000 36,000 347 12,000 16000
No, of likes 46,000 36,000 304 11,000 16000
Latest updated 14 Jun 2023 31Jan2023 15 Jan 2019 22 Jun 2023 19 Jun 2023
(8 days ago) (about 5 months ago) (about 4.5 years ago) (1 day ago) {4 days ago)
Tai Hing Group Daniel’s Group Green River Group Kam Kee Catering <
Source
Holdings Limited, 2023 | _Holdings Limited, 2023 Restaurant, N.D. Group, 2023 Tout Woh Group, 2023
2) |nstagl'am |@| Yes Yes No Yes No No
No. of follow ers 2088 20 1387
No. of posts 180 18 38
Source Tai Hing Group Daniel’s Group Kam Kee Catering
Hold'r'ngs Limited, 2023 Holdings UmiLed, N.D. Group, 2023
Website shows QR code
3) QR code No No No N but it does not work ol
Source Tsui Woh Group, 2023
A d 23 Jun 2023 T ———— —
I{ltty Source: Constructed by the Author

25

4.2 Usage of Social Media Platforms by Tai Hing and its competitors

Table 4.3: Analysis of the usage of social media platform

s by Tai Hing and two selected competitor

2
i

T
AN

1) Facebook n

Yes Yes Yes
No. of followers 46,000 12,000 16000
No. of likes 46,000 11,000 16000
Latest updated 14 Jun 2023 22 Jun 2023 19 Jun 2023
(8 days ago) (1 day ago) (4 days ago)

Source

Tai Hing Group
Holdings Limited, 2023

Kam Kee Catering
Group, 2023

Tsui Wah Group, 2023

(7]

2) Instagram '@' Yes Yes No

No. of followers 2088 1387 &

No. of posts 180 38 5

Soiites T.w Hm.g ‘Graup Kam Kee Catering E

Holdings Limited, 2023 Group, 2023
[OFy]0] :
= Website shows QR code
N N

3) QR code . o 9 but it does not work
Source - - Tsui Wah Group, 2023
Accessed: 23 Jun 2023 S

Kitty

Source: Constructed by the Author

26
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~ 4.2.1 Promotion by’Social Media-Facebook of Tai Hln,gL —

EER#SE

46K likes - 46K followers Promoting their canned milk tea
Main Celebrity : Eric Kwok and Mike Tsang =
46000 followers —]
46000 likes

——
= > Consistent with other promotional activities =

Posts About Photos Videos

— ' —— = ——— - Source: Tai Hing Group Holdings Limited, 2023

[P — - ——— T e e ———— e B m——— T e e o < T e

Posts About Photos \!rdeos

ZEng
5135 0900 (WhatsApp)

— o Page - Restaurant

X taihingcs@taihing.com

[RET-BEEBAR 25 (B4#) AERBE g4 -
- 20m2] 7 items &items Everyday] BE&£R I —

S | 2items gitems S —

@ taihing.com

Hr Rating - 1.4 (220 reviews) €@

\.Zf j’f/, 1Y,

| * ] ) oA
e Wl WS 6
| W REveryday 2 8 WiREveryday 2 W "N%&Everyday 2 1 WiREveryday £ KEMRAFIGEEE =

E155(301-408).. F1E(201-300). E18E(101-200) E1058(1-100) 6 items -

109 items 101 items 101 items 101 items

|—— —
|l |Photos See All Photos

® Company information ——
¢ Latest updated in late Jun 2023 e
- . et =

®  Many posts, awards, and promotional campaigns -
- . . — i

®  Promoting the signature products: [ —

milk tea and seasonal food =

=3 ~_ Source: Tai Hing Group Holdings Limited, 2023




8/7/2023

T AN e e D e o S T - A N e R WA e e . A S e P e AR
A T g e e~ = T g e e s 7 e e e M e B e 0 ST i S iy, SO R

4.2.1 Promotion by Social Media — Facebook of Tai Hing

Videos

e rHEE FEEE's Videos

- Photos

AWSE's Photos  Taggedphotos  Albums

KERE ERNIIR Woo~~ RKE ARERN®P +WOO0E tHYoholi iR REIAREEE? ?
29 weeks ago. 197.4K views HEUSFEREARET SRR @ BAEQ@RERBRE 3EFE...
34 weeks ago-3.7K views 42 weeks ago-4.5K views
Timeline photos. Profile pictures TRRMEFLER. AmEDIMMuARER Qs Qs
E

775 items. i AAmMENs
4items. Gitems

FEIDER[ERRNE

) EHENEEEaFHNQ | BEREE SEEE— P8 (EjE|El EEsEeEEsm
ARAEREN "2 FEM00EMAGE ARARFORERE "ARRANE HE (XREFR - BRER  svEed  TUAEECEERE ! .. 48 weeksago.67Kviews ©1 7R, OOd=+LERES..
FEE 2013 E 8 4 LTS S items

1item 1item 4 tems 3 items

e Albums and videos :
Collections of Tai Hing’s timeline photos and advertisements

tammghk Follow Message . .
e Tai Hing’s photos of restaurants,

hopas:  2MAfiGwes  OElsing signature dishes and milk tea, seasonal food,

R advertisements, and coupons

Restaurant 3 - - - 3

e e Main Celebrity : Eric Kwok and Mike Tsang |
e 2088 followers ==
+ 180 posts =

= > Consistent with other promotional activities

HHHEP BRIRAE EREE EERF B .|
& POSTS ® REELS @ TAGGED

ERZR -
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Albums and videos :
Collections of Tai Hing’s photos of restaurants,
advertisements and coupons

Kitt = Zig e Sl - ey g‘Fchn_gGréup-Heldmgs@ted;EOZ_S—-

About

Posts Photos  Videos

Intro gg iﬁgﬁ;—me?
@ Page - Hong Kong restaurant (T17E EETRE~ ]
% 35967937
@ kemkeecom.hic
(5]

Price range - ££

Photos See All Photos

&) @itkE- 1967

11K likes » 12K followers

¢ Theme: Promoting their dishes and

discounts
« Latest updated: Early Jul 2023
« 12000 followers
Kitty Source: Kam Kee Catering Group, 2023

32
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4.3.1 Promotion by Social Media-
Facebook of Kam Kee Café v

sy
82 zEn=-ver

Photos

E3HKE - 1967's Photos Tagged photos Albums

BRI - @

Timeline photos Cover photos Profile pictures FRKEI196T-FE
340 items 7 items Bitems 4 items
S e [ =T
- o % X
f I, o (755 o g

T
3-‘*1‘?@&%

Pt T =
: SEFE -t ) camES
SHKE St SNAE « REBEEE "BESEEE, B2 EkEN—H—F HAMERE  SEXE ® Collection Of phOtOS albums and videos
5 items ] LB 15 fems ERET .
Siems 20 ems Zhems ¢ Kam Kee’s stories and popular food
Kitty Source: Kam Kee Catering Group, 2023

33

4.3.2 Promotion by Social Media-
Instagram of Kam Kee Café

kamkeecafe Fallow Message

flMtag’!M Q Search m Sign Up i%%éﬁ
%1

¢pTHER'S Dg

40 posts 1,390 followers 16 following

KAM KEE CAFE
-
A wEtky 32

. y ‘ L .)-J
1 T{;E-—! [
&Y

¢ Theme: Promoting their dishes, meal sets,

£ = celebrations of festivals
e 1390 followers
+ 40 posts I'
Kitty Source: Kam Kee Catering Group, 2023

34
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4.4.1 Promotion by Social Media

acebook of Tsui Wah Restaurant

Tsulwan 22T EEE Tsui Wah Restaurant o

ik s + 46K fofiowers

¢ Theme:

Promoting their dishes

Latest updated: Early Jul 2023
« 16000 followers
e 16000 likes

Kitty

s SR Tai Vioh Restaurant @
=2 1d g @

2w !!!'EET:\Ji\‘i‘ahRemuram...-_: o their

Source: Tsui Wah Group, 2023

35

4.4.1 Promotion by Social Media

Facebook of Tsui Wah Restaurant

SERE Tsui Wah Restaurant’'s Photos Most popular

Tagged photos  Albums

Eﬁﬁ

TSIJI WAH

Z250FE24 - 5B
EREE22017
Ziams

Profile pictures
127tems 167 items

MJE@LA Li;.s 3

TA-E - BORE,

mEEE BEXFEAEERE Untitled album
4items FacebookB AR LRSS 1item
30 items 9 items iem

© 23¢ Videos

ﬂigﬁﬁﬁlﬁﬁErﬁ BEE TRAEBEEL 'ﬁﬁﬁgiﬁiﬂmﬂ BN
s HE02, B3 s 2items

3 items Zitems

Kitty

Photos and video:
Promoting milk tea, seasonal food and
including the extras of competitions

COMING
SOON o

Source: Tsui Wah Group, 2023
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5. SWOT Analysis of

Tai Hing Restaurants

. Internal Factors STRENGTHS

5. SWOT Analysis of Tai Hing Restaurants

SWOT analysis is used for studying a company’s internal factors - strengths and weaknesses which can be
controllable by the company, and its external factors - opportunities and threats which the company cannot
control. It gives the picture to the company for understanding the current enviroment in order to develop its
business decision accordingly. (Skye Schooley, 2023)

SWOT ANALYSIS

to a company
(Controllable) S

oo
~—

External Factors | OPPORTUNITIES

to a company
(Uncontrollable) O

I(itty Source: Constructed by the Author
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5.1 SWOT Analysis (Internal factors)

— Strengths and Weaknesses of Tai Hing

Strengths

e Many convenient restaurants (65 restaurants in Hong Kong) (Tai Hing Group Holdings Limited, 2023)

e Central processing food factories and automated wok
=> Keep food standard (tai Hing Group Holdings Limited, 2023)

e Tai Hing Group: More than 200 restaurants
=> Enjoy economic of scales on food and materials purchase (7ai Hing Group Holdings Limited, 2023)

N

Weaknesses
e Lack of promotional activities via social media platforms (TaiHing Group Holdings Limited, 2023)

® No membership campaigns (Tai Hing Group Holdings Limited, 2023)

Kitty

39

5.2 SWOT Analysis (External factors)

— Opportunities and Threats of Tai Hing

f Opportunities

® Restrictions of pandemic measures decreased
(The Government of the Hong Kong Special Administration Region, 2022)

e About 90% Hong Kong people use social media platforms
Top five: WhatsApp, Facebook, Instagram, Wechat and Youtube (pigital Limited, 2023)

Threats

® Market size of catering industry is decreasing (Hong Kong Census and Statistics Department, 2023)
e Household spending and purchasing power decrease (The Standard, 2023)

® Decrease in local spending after the release of travel (NOW ¥f&, 2023)

® People decrease on eating out but self-cooking (Dartnell, 2022, Fabius et al, 2020)

® People increase to buy two-dish-rice (BBC News 137, 2022)

k => Sales will decrease

N

Kitty
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6. Recommendation for
Tai Hing Restarants
on Social Media
Marketing Strategy

Kami, Jeremy and Kitty

41

Objectives:

Increase exposures to the public

and

. Increase number of followers

* Facebook: 46000 -> 80000
* Instagram: 2088 -> 5000
* WhatsApp: No -> 3000

on 31 March 2024

6.1 Recommendation for Tai Hing Restaurants

Target Audience:

Mass market:

©)

Instagnom

Users using common
social media in Hong Kong:
Facebook,

Instagram and WhatsApp

(Kamp, 2023)

Kami

42
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6.1 Recommendation for Tai Hing Restaurants

\ Strategies:

Utilize digital marketing to
promote brand and increase
no. of followers

¢ By using digital channels to
market the brands in social
media platforms (The
Economic Times, 2023)

D Tactics:

Enhance social media marketing (SMM)

¢ Use social media and network to
influence consumer behavior from
content promotion, extraction of
personal data, and creation of resonating
message (Hall, 2022)

¢ Online sales promotion
¢ Product information sharing online

Kami

43

Expected
Outcomes

Kami

Increase exposures to
B the public

N Increase number of
/\ followers on social

media platforms

Increase in revenue
(Lockett, 2018)

44
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6.2 Content creation of Tai Hing’s
Promotional Campaigns on Social Media Platforms

. Type of marketing contents -
e Campaign 1 : Posting 6-GRID Storyboard Video on Social Media Platforms

e Campaign 2: Click, Like and Share (CLS) Programme- Offering 1 free signature milk tea

e Campaign 3: Launching a competition of cute emoji sticker design

Kami

45

6.2.1 Promotional Campaigns on Social Media Platforms
Campaign 1: Posting 6-GRID Storyboard Video on Social Media Platforms

Table: 6.1 Details of Promotional Campaign 1

Type of
Marketing Contents

. e Casting of the characters -

Posting 6-GRID
1 Storyboard video on
social media platforms

Brief of Tasks Social Media Channels

e Filming the video Facebook

e Posting the video on website, insEaransandiWhateSpp

Instagram, Facebook and WhatsApp

=> Motiving people to share the video with friends

Kami Source: Constructed by the Author
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6.2.1 Promotional Campaigns on Social Media Platforms

FILM STORYBOARD

Campaign 1: Posting 6-GRID Storyboard Video on Social Media Platforms

)

|

(Scene # 00

) (Scene #00

(Scene # 00

( pt ) ( Tptontere ) ((Write scene description here )
% (%z::::m:. S | ((rite scene description hece )
Wrile scene description here
# 00 -
(Scene # 00 — ) (Scene #00 ) (Scene

Write scene description here

I

Write scene description here

Write scene description here

Kami

Source: Constructed by the Author

47

6.2.2 Promotional Campaigns on Social Media Platforms

Table: 6.2 Details of Promotional Campaign 2

Campaign 2: Click, Like and Share (CLS) Programme
- Offering 1 free signature milk tea

Source: Tai Hing Group Holding Limited, 2023

Type of
Marketing Contents

Brief of Tasks

Social Media Channels

B33

Click, like and share (CLS)
Programme:

Offering 1 free
signature milk tea

Person shows LIKE of any one social
media and consumes any HKD 33
per person of each bill

e Designing print advertisements and posts

e Circulating the advertisements to staff
and training staff about this campaign

e Posting the advertisements and posts on

website, Instagram, Facebook and
WhatsApp and in-stores restaurants

Facebook,
Instagram, and WhatsApp

=> Attracting more customers to dine-in

Kitty

©

£33 rocebooi SRRSO

Source: Constructed by the Author
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6.2.3 Promotional Campaigns on Social Media Platforms

3

Launching a competition

cute emoji sticker design

Type of

Marketing Contents

Brief of Tasks

e Setting the guidelines and timelines of
this competition

e Posting the details of campaign on website,

of

o Winners elected by users on

e Competition start

social media platforms

Instagram, Facebook and WhatsApp
and in-stores restaurants

e Arranging an awards ceremony

Jeremy

Source: Constructed by the Author

W

=> Motiving people to share the emoji with friends

Campaign 3: Launching a competition of cute emoji sticker desigr

Table: 6.3 Details of Promotional Campaign 3

‘jﬂ‘_ facebook

Social Media
channels

Facebook,
Instagram, and
WhatsApp

@)

Instagram

49

6.3 Monitoring and Measurement of

Pro
Table

posed Promotional Campaigns on Social Viedia Platforms

6.4: Monitoring and measurement of of Proposed Promotional Campaigns on Social Media

Source: Constructed by the Author

Project objectives: To increase exposure, no. of followers on social media platforms, and revenue of Tai Hing Restaurants

media platforms

3.5 Arranging an awards ceremony

Schedule of Promotional Tasks - Responsible
T n B Monitoring & 3
arge udge ersons
Promotional Campaigns Scope Objectives N B B Q3 of 2023 Q4 of 2023 Q1 of 2024 Measurement
Audiences (HKD) (Team
Jul | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar Method lead
2023 | 2023 | 2023 | 2023 | 2023 | 2023 | 2024 | 2024 | 2024 eader)
) Measurement:
1.1 Casting of the characters » Number of
g people followers
1: Post (‘»GRIP Storyl.mard 1.2 Filming the video tc.» share.the 150,000 perweek: e
video on social media video with
1.3 Posting the video on website, friends Facebook
Facebook and Wh pp Instagram
2.1 Designing print advertisements WhatsApp
and posts
2. Click, Like and Share (CLS) |2-2Circulating the advertisements to staff|attracting more I\:Ijass mar.ket: And
e q sers usinj
Programme- Offering 1free |and training staff about this to 3 150,000 » s Kitty
signature milk tea 2.3 Posting the advertisements and posts |dine-in social media No. of views &
lon website, Instagram, Facebook and in Hong Kong: no. of shares
WhatsApp and in-stores restaurants Facebook,
3.1 Setting the guidelines and timelines Instagram and Campaign 2:
of this competition WhatsApp No. of customers
3.2 Posting the details of campaign on increase, no. of
. e F and iving people shares and no. of
3.1 hinga WhatsApp and in-stores restaui to share the CLS
M) a 7 L 200,000 Jeremy
of cute emoji sticker design  |3.3 Competition start lemoji with
friends Campaign 3:
3.4 Winners elected by users on social No. of

articipants & no.
of voting rate

Jeremy
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Q & A Session

Thank you
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