Section 1

Recognising individual differences &
the role of emotional intelligence in the
management of conflict

+ Importance of Recognising Individual Differences: ;
o Conflicts often stem from misunderstandings and differing
perspectives rooted in personality. values and experiences.
* Role of Emotional Intelligence (EI) in Conflict Management:
= EI helps in appmad'dhﬁ conflicts with empathy and understanding.
reducing the likeli of escalation
* Diverse Attitudes Toward Flastic Uss
» Impact of Differing Priorities
= The Chall of Implementing Flastic Reduction Initiatives
= Empathy in lict Resolution
» Effective Communication Through EI
= Alternative Approaches to Policy Implementation
» Bridging Gaps in Understanding

Presentation Video Link: https://youtu.be/qFAuaCTQOql?si=9KH JcS4yNwZqg Yh

Section 2 - Individual Discussion
In this group, there are 6 members, Larissa, Rishaila, Aressa, Nur’aina, Sherharyaar, and Lara.

Every individual presented a view from another aspect in presenting a solution to society’s

wicked problem of single-use plastics.

The presentation started with Larissa talking about Global Teams and their role in dealing
with intercultural and interdisciplinary issues. She described how such teams help improve the
effectiveness managing of such problems. By introducing the concept of wicked problems it also
prepared the audience for the type of discussion to follow with regards to single-use plastics and

thus it was effective in framing the presentation.

Rishaila brought in Design Thinking and reiterated the vision emphasizing on empathy
and creativity along with the loop of iteration. She also explained the Decision Matrix and

SWOT analysis as the analysis that supports the proposition of feasible and efficient solutions.


https://youtu.be/qFAuaCTQOqI?si=9KH_JcS4yNwZq_Yh

My section was about respecting individual differences and the part of EI in the process
of conflict management. In my presentation, I emphasize that people appraise plastics in different
manners depending on their values, culture and economic status. I underlined that EI is vital for
conflicts since it enhances the possibility of collaboration and the creation of trust between the
stakeholders. My content related to previous sections by adding the aspect of human factor
which is a critical component of any problems that need to be solved and any recommended

solutions.

Aina then discussed the ethics of solving the problem of single-use plastics. Her section
also makes the discussion realistic by establishing that whatever solutions are being implemented
should be moral and fair. Aina’s choice of ethical issues like environmentally friendly
approaches and social justice as part of the class syllabus also enriched my choice of emotional

intelligence as the key to conflict management by adding on the aspect of equality and fairness.

Shery’s post on the article also extended the focus on diplomacy, persuasion and
negotiating in collaborative work. He emphasized these skills regarding engaging of different
stakeholders and guaranteeing proper results on implementations of solutions. Shery’s content
was aligned with my discussion on EI because while the former was a discussion on
interpersonal conflict and how much it matters in conflicts Thanos the latter suggested that
different interpersonal processes matter in conflict because protracted conflict requires

communication and negotiation.

Lastly, Lara brought back decision-making in global teams and related to the earlier
topics that were discussed. She underlined that the reduction of single-use plastics is not only an
issue for scientists, engineers or industry specialists but needs every aspect of society and all
countries’ cooperation, underlining that only this way can we reach efficient and progressive

results.

Thus, my input based on individual differences and emotional intelligence was valuable

and contributed positively to filling in the theoretical, ethical and technical knowledge



introduced by other team members. This integrated framework was useful to the whole group in

concluding that global teams are best suited to effect solutions to wicked problems.

Section 3 — Reflection

GRAHAM GIBBS REFLECTIVE CYCLE
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Description

In our group project, we are planning to focus on single-use plastics and to find ways to
minimize their use. The first part of my contribution aimed at identifying individual differences
and applying factors such as emotional intelligence for conflict resolution for better team
collaboration.

Feeling

First, the feeling I experienced was excitement about working with my friends but I was also
concerned with the conflict that may occur among the members of the group because of
misunderstandings of the assignment. Still, as the work was going on, I started to focus on
handling these difficulties with the help of emotional intelligence and it helped me improve the
process a lot.

Evaluation

Also, the group demonstrated the use of skills in unit 2 as collaboration skills like critical
thinking, influencing and conflict management skills were embodied. Every member contributed
his and her share of the presentation and our decision-making was collective and therefore more
meaningful. It was fun and easy to work with my group members as we constantly
communicated and updated each other on our process.

Analysis



As a result of this project, I understood how critical thinking as well as self-regulation can be
effectively implemented in a team context. Through what I have learnt here I was in a position to
listen to the other members and positively solve conflicts hence improving the group's
performance and making sure that everyone in the group was happy to be working in that
particular group.

Conclusion

That is why, looking at this experience, I understand the importance of structured reflection and
the application of emotional intelligence in working in a team. I highlighted issues to do with
critical thinking, conflict and decision-making in this project has enhanced my understanding of
which strategies can lead to successful results.

Action Plan

For instance, in future formal projects, I can forward observe the tendencies of emotional
intelligence as well as conflict management skills among all the working team members. I will
try to improve my research and presentation skills to improve it for future assignments. Also, I’1l
make decisions and encourage other people to work actively to reach the goals I set together with
the company’s top management.



