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Teamwork is where the group of people work together effectively and respectively by sharing each other's responsibilities. While working as a team, communication is also important and can affect the decision making and effectiveness of the team. The following report discusses how students can develop an effective team to practice the activities to achieve the desired goals. The report also analyzes the impact of an effective team that can work efficiently to achieve success. The report also recognizes the various barriers of effective teamwork which can decrease the team performance for achieving the desired goals. However, the report also analyzes the various types of roles that can be used to build an effective team and cohesiveness to achieve the desired goals.
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The students can develop an effective team by following the ideas mentioned below.
Knowing the goal: The first idea of developing an effective team is knowing the goal as the team members are working for the common goal. While a group of students is assigned for the same task, they may have different opinions or smaller goals to reach (Han et al., 2018). In this situation, everyone should know what they are responsible for and what their goal is. This will help the students to develop an effective team and add a bigger value to their task.
Clarifying the role: Students while working as a team should understand their responsibility. Every individual should clarify their role in the given task and take full responsibilities. The students should also decide their role by themselves instead of assigning them their role (	Yan et al., 2019). By doing so, the students can understand and avoid someone from overstepping boundaries and help them to create an effective team.  
Positive Mindset: Having a positive mindset is one of the most important things for the students to develop an effective team. The students can create a positive mindset by creating a support and caring environment inside the team. The students also have to respect each individual of their team as it is the ground rule for developing an effective team. It will help them to come up with the solution when a problem arises and thus, a strong team can be created. 
Effective time management: The team member can also build an effective team with effective time management (Aeon, and Aguinis, 2017). One person of the team may depend on another person in the team and may not work on their role. This is why it is important to build effective time management to build an effective team.
Sharing enthusiasm- The team member should also give feedback whether it is positive feedback or negative feedback. It will make them feel better by receiving feedback and make the feel like they are part of the team (Schneider et al., 2018). They should also celebrate one’s achievement and share enthusiasm and help them to create an effective team.  
No complaining: The students while working as a team should not complain. Complaining will just bring problems to the team and is a complete waste of energy(Pisoni, and Gijlers, 2020). Instead of complaining, the students should work together to solve the problem and can develop an effective team. 
Team Rules and Purpose: The students can also build the rules and purpose of the team for developing an effective team. The effective rules and purpose of the team will make the students to share their opinion freely and be honest to their team (Cain, 2019). Thus team rules and purpose can also help the students to develop an effective team.         
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Effective team working can have an impact on team success. Below are the reasons how teamwork leads to success. 
Teamwork creates supportive nature: The students can face stress if they are entirely in charge of completing the project. It can also take a longer period of time for them to complete the given project or task. But if the project or the given task is divided and given to the multiple students, it will reduce the stress of the students and they can also complete their task in time (Hains-Wesson and Ji, 2020). Teamwork will also give support to one of their teammates if facing problems or they can simply ask for help from their teammate. Thus, teamwork creates a supportive nature and can impact team success.  
Teamwork builds confidence:  The confidence of a student can be significantly boosted as they are working on a team and have to speak in front of many people. Most students feel anxious if they have to speak in front of people. Thus, teamwork can improve their speaking skills even if it is a small group of people. After working in a group, it will boost the individual's confidence as they start speaking more with their teammate (Barak and Usher, 2019). By continuously communicating with their team members, it will increase their speaking skills and help them to understand that they are willing to share their opinion on the given team task. The team members also can congratulate that member accomplishment on the task they have done which also helps in increasing their confidence. Thus, the team with strong confidence can impact team success. 
Teamwork leads to innovation: Teamwork can also bring innovation as every team member has their own unique idea or thought. The unique ideas and thoughts of different members of the team can shape their thinking ability . Thus putting up the different ideas of different members of the team helps them in generating new ideas and also helps them in making decisions. So inviting the input of different ideas of team members can lead to innovation and aim can be reached faster by discussion and sharing opinion. This is how teamwork leading to innovation of effective team working can have an impact for a team's success.
Teamwork strengthens self growth: Working in a team can also improve students in an indefinite number of ways as self improvement starts with teamwork.  It teaches the students to deal with stressful situations when others are around and when they are all by themselves. The effective and great team will acknowledge each other's strengths and skills which will boost the students’ confidence and help them in self growth (Wood et al., 2019). It will also build trust and a good relationship if students have an effective team which will also lead in self growth and development of the students individually. Thus,  self growth of members of an effective team will also impact on the success of the team.               
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A teamwork can be effective and successful but there are also many barriers to effective teamwork. Below are the few barriers to effective barriers.
Individual shirking their duties: A teamwork is the group of a people working as a team sharing equal responsibility for the outcome. But some individuals may have to do extra work to cover up the responsibility of those who are not contributing the same effort as the other team member (Kareem, 2021). This can bring irritation to the team and may also bring negative feelings to the team which will decrease the effectiveness of the team. This one cause can bring failure to the team and act as a barrier to effective teamwork. 
Lack of trust: Team members trusting each other is one of the most important things for effective teamwork. Team members should share their set of goals and should also have confidence. If trust and confidence is missing in the team, the team members may not feel comfortable to share their ideas in the group. So, the lack of trust will also lead to decreased communication and understanding of the team which will lead to decrease in effectiveness of the team. Thus, the lack of trust will affect the effectiveness of the team and acts as a barrier to effective teamwork. 
Lack of task skills in a team: Team members should also have good collaboration skills while working with each other. If the team members lack these skills and others need task skills the overall performance of the team will be limited resulting in arising in conflict which may be difficult to resolve (Sherman et al., 2020).  The team lacks the knowledge and expertise to solve the problem and finish the task which will affect the team in achieving their goal. Thus the poor composition of the team will lead to increase in risk, delays in completing tasks and increase in cost which act as a barrier to effective teamwork. 
Many team members: The size of the group can also sometimes affect the effectiveness of the team. A large team has more complex communication and coordination than a small group which means the decision making is more challenging for a team with many people and takes a longer period of time. The ideas of many people will bring confusion to the team for completing the task and there will be no harmony in the decision making process. Too many ideas will affect the groupthink of the team and act as a barrier to the team working. 
Conflicts hamper progress: While working as a team, conflicts are common and can benefit the team but it sometimes can also have a negative impact on the team (Grubaugh and Flynn, 2018). Conflicts will bring misunderstanding and inefficiency in getting the work done which delay the progress of team work and act as a barrier to effective teamwork.             
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In order to build or create an effective and cohesive team the following steps need to consider which are: 
Shaper: The shaper is also an important part of a group to build an effective team and cohesive, as the shaper helps team members to focus on the activities that are given by the teacher. The shaper also helps individuals to increase their efficiency level in their activities which helps team and cohesiveness to achieve their desired objectives (Stepanova et al., 2020). The shaper also puch the group towards the agreement and decision making which helps cohesive and tema to break the barrier and become efficient to overcome the challenges.  
Implementer: The implementer are the members of a group that focu on the task and direct the individual to adopt the most effective training for building their ideas in order to participate in the team activities. The implementer also helps individuals adopt new ideas by opening new ways in their training and programmes which helps innovate an effective team and cohesiveness. The implementer also directs individuals to become conscientious and wants things for their activities which assist individuals  to accomplish their work in the most effective way for building the efficient team and cohesiveness. 
Establish a mission: It is the most important role that needs to be taken by the student in order to build an efficient team and cohesive, as setting the mission helps students to determine what members need to consider to complete the work (Black et al., 2019). However,  determining the goals also helps students to complete the work in the most effective ways to achieve the desired objectives.  
Complete - finisher: Complete finisher is also an oriented member of the team and cohesive, as it breaks the barriers and target of the group by using the various skills and techniques. Thus, to build an efficient team and cohesive, the complete finisher anxious individual who can work efficiently to break challenges and provide some techniques which can be used by the member to build an efficient team and cohesive. 
Coordinators: To build an effective team and be cohesive, the coordinator plays an important role as it provides the friendly environment in the team which an individual needs to work in the team or cohesive. Thus, by building a friendly environment the members of the team and cohesiveness can work efficiently to achieve the desired objectives.  
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The above report has concluded about the effective team working and communication and has discussed how students can develop an effective team to practice the activities to achieve the desired goals. The report has also highlighted the impact of an effective team that can work efficiently to achieve success. The report has also also covered the various barriers of effective teamwork which can decrease the team performance for achieving the desired goals. The report has also underlined the various types of roles that can be used to build an effective team and cohesiveness to achieve the desired goals.
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