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In the hospitality industry, where the dynamics of the team and the morale of the staff directly affect the quality of service and the satisfaction of the guests, leadership is an essential component in the success of any organisation. Leadership that is effective improves operational efficiency and cultivates a good working environment, which in turn increases employee engagement and retention rates. Having the ability to motivate, direct, and assist teams is essential for maintaining a competitive advantage in a sector that is characterised by a high rate of employee turnover and intense demands for customer service. 

This essay examines the influence of different leadership styles—transformational, transactional, and servant management—on team effectiveness and employee attitudes within hotel management. This study analyses leadership theories and their implementation in prominent hotel brands, including Marriott International, Hilton Hotels, and Ritz-Carlton, to evaluate the impact of various leadership styles on team performance and employee satisfaction. This essay argues that no single leadership style is universally advantageous. To achieve optimal results, hotel management leaders must adapt their strategies based on environmental factors, team needs, and organisational objectives.
Theories of leadership provide essential frameworks for understanding how team leaders guide, motivate, and influence their members. Both traditional and contemporary methods emphasise various factors that affect group dynamics and employee satisfaction. 
According to Northouse (2021), trait theory posits that certain individuals possess key characteristics that make them effective leaders. Early research in this area focused on identifying specific traits, including intelligence, confidence, and sociability, commonly exhibited by leaders (Northouse, 2021). Judge et al. (2002) examined the utility of trait theory in identifying future leaders, noting its criticisms related to environmental influences. 

According to Kanji and e Sá (2001), Behavioural Theory prioritises observable actions over inherent traits, suggesting that the effectiveness of leadership depends on behaviour rather than core competencies. 

This approach emphasises two essential dimensions: task-oriented behaviours and people-oriented behaviours. Wu et al. (2013) examined how a leader's ability to balance these behaviours significantly influences team productivity and morale, particularly in service-oriented industries like hospitality.
Shao, Feng, and Hu (2016) state that the Contingency Theory posits there is no single best leadership style; rather, the effectiveness of a leadership approach depends on various factors, such as team composition, task complexity, and organisational culture. 

This methodology, derived from Fouad's (2019) study, is pertinent to hotel management, as executives need to adapt to various challenges, including heightened staff turnover and evolving client expectations. 
Zehndorfer (2020) characterises Transformational leadership as focussing on the inspiration and motivation of employees to surpass their typical performance standards. This approach by leaders promotes innovation and team cohesion, leading to improved morale and effectiveness. Avolio and Bass (2004) indicate that this approach has enhanced team performance and job satisfaction in hospitality settings. 

As stated by Tavanti (2008), Transactional leadership relies on a framework of rewards and sanctions. Leaders prioritise task execution and establish strict control over procedures. This approach may enhance productivity in organised settings but could impede innovation and diminish staff morale. Research in hospitality indicates that transactional leadership is proficient at overseeing everyday duties, which may lead to increased turnover due to insufficient staff involvement (Alzoubi and Jaaffar, 2020).
Leadership styles significantly influence team dynamics and employee morale, particularly in the hospitality sector. 
This analysis examines transformational, transactional, and servant leadership, all of which are well-known in hotel management.
Transformational leadership focusses on inspiring employees to go beyond their usual duties. This method effectively encourages collaboration and innovation, as leaders inspire their teams to aim for shared goals and engage in creative thinking (Zehndorfer, 2020). Transformational leaders are acknowledged for creating a positive and supportive environment, leading to increased job satisfaction and better collaboration, as demonstrated in Avolio and Bass's (2004) research.
 
A study by Wang et al. (2011) conclude that the goal of continuous improvement can occasionally result in employee burnout, particularly in high-pressure hospitality environments where executives may poorly offer support.
Transactional leadership is organised around rewards and penalties, maintaining explicit expectations and completing tasks (Tavanti, 2008). According to Hamstra (2014), this approach is effective in the hospitality sector, where repetitive jobs and constant service quality are essential.

 Transactional leadership sustains order and performance objectives by reinforcing distinct roles and duties. Based on Bass and Riggio (2006) study, this method could reduce innovation and long-term employee commitment. Employees might view themselves as unappreciated if their contributions are not recognised exclusively through rewards, potentially resulting in long-term dissatisfaction.
Servant leadership highlights the leader's responsibility in supporting employees' personal and professional development (Jones, 2018). In the hospitality sector, this can improve employee morale and loyalty since staff consider themselves respected and supported by their management. Servant leadership cultivates team trust and collaboration (Liden et al., 2008). 
A study by Schneider and George (2011) discusses that it may be less effective in high-pressure scenarios where customer satisfaction is employee demand. Combining employee welfare with organisational objectives can be difficult, especially during crises in hotel operations.


Every leadership style possesses distinct advantages and disadvantages within the hospitality sector. Transformational leadership fosters innovation and morale but poses a danger of burnout; transactional leadership ensures consistency but restricts involvement; and servant leadership improves morale but can fail under pressure. Effective hospitality leaders must adapt their approach to their teams' requirements and the circumstances' exigencies.

Leadership styles greatly influence the efficacy of hotel management, affecting staff performance and guest happiness. This analysis examines several leadership styles in practical contexts, utilising examples from notable hotel businesses that have successfully implemented transformational, transactional, and servant leadership.
Marriott International is known for its focus on transformative leadership. The organisation develops a culture of employee empowerment and creativity, encouraging employees to take initiative and develop innovative ways to improve guest experiences. Marriott's leadership emphasises inspiring people to achieve higher performance standards by connecting individual and organisational objectives (Enz and Siguaw, 2003). This has resulted in a committed staff demonstrating higher job satisfaction and reduced turnover rates compared to competitor benchmarks.

Marriott's "TakeCare" program, which promotes employee well-being, exemplifies how transformational leadership generates a sense of purpose among employees, increasing morale and productivity. Jaderi and Abushaqdam (2023) research indicates that this leadership style improves service quality since employees are motivated to deliver outstanding guest experiences.  Like many large organisations, the issue of transformative leadership at Marriott is related to preventing inspiration from resulting in burnout, particularly in high-pressure roles.
Transactional leadership is extensively implemented in Hilton Hotels, especially in operational positions where consistency and compliance with standards are essential. Hilton's executives employ a systematic methodology that prioritises task fulfilment and performance-oriented compensation. 
For example, frontline personnel are frequently motivated by bonuses or recognition based on visitor satisfaction ratings or efficiency measurements. In this context, transactional leadership guarantees that staff concentrate on achieving daily operational objectives, which is crucial for sustaining service consistency across a global brand (Patiar and Mia, 2009).

A case study by Chu and King (2019) shows that Hilton's transactional approach is particularly effective in departments such as housekeeping and food and beverage, where clearly defined duties and anticipated outputs are crucial for quality assurance.  Although this approach guarantees operational efficiency, it faces limitations in promoting employee innovation or engagement. Employees might think of their efforts as appreciated only through monetary compensation, decreasing their motivation over time.

The Ritz-Carlton exemplifies the successful implementation of servant leadership within the hospitality sector. The company's motto, "We are Ladies and Gentlemen serving Ladies and Gentlemen," underscores that executives exist to serve both customers and staff. This leadership approach prioritises employee growth and well-being, increasing employee satisfaction and retention (Sendjaya, 2010).
The Ritz-Carlton’s leadership model enables staff to make decisions independently, particularly in guest interactions, creating a more responsive and personalised service experience. For instance, if a guest has unmet requirements, any staff member can allocate up to $2,000 to address the concern without managerial consent (CTS, 2023). This kind of trust elevates employee morale and improves consumer pleasure.

Transformational, transactional, and servant leadership have advantages in hotel management based on organisational aims and departmental needs. Transformational leadership at Marriott promotes innovation, transactional leadership at Hilton streamlines operations, and servant leadership at Ritz-Carlton boosts employee and guest pleasure. By addressing team chemistry and service expectations, each style helps hotels succeed.
Hotel management team performance and morale depend on leadership approaches. Transformational, transactional, and servant leadership have pros and cons depending on the situation.
Transformational leadership inspires collaboration and a shared vision, improving team performance. It has increased creativity and engagement at Marriott International, developing service quality and reducing turnover (Jaderi and Abushaqdam, 2023). 
Transformational leadership improves morale and performance by matching employee and organisational goals.

A constant search for improvement may result in burnout, particularly in high-pressure settings such as hotels (Wang et al., 2011). As it promotes creativity, transformational leadership may become stressful if employees see constant pressure of exceeding expectations without sufficient support.
Transactional leadership, shown by Hilton Hotels, is excellent in sustaining consistency and operational efficiency. This approach delineates expectations and stimulates work completion, ensuring that teams concentrate on daily performance objectives (Marriott & Patiar, 2012). In structured positions such as housekeeping, transactional leadership improves productivity and quality confidence 

This approach could affect long-term staff morale. Due to the focus on external rewards, individuals may perceive themselves as devalued if their contributions beyond standard tasks are not recognised, potentially resulting in disengagement (Bass & Riggio, 2006). Transactional leadership is effective for short-term efficiency but fails to foster innovation and long-term job happiness. 
Ritz-Carlton exemplifies servant leadership by prioritising employee growth and well-being and enhancing employee morale. This approach fosters trust and engagement by enabling workers to make independent decisions, enhancing team effectiveness and visitor satisfaction (Eva et al., 2019). 
Even so, servant leadership may encounter difficulties in high-pressure settings where rapid decision-making is essential. 
Integrating staff requirements with organisational objectives can be difficult, especially in dynamic hotel environments (Schneider & George, 2019). Although it improves morale, servant leadership can affect rapid decision-making in crises.

Transactional leadership, which maintains consistency but lowers morale, transformational leadership fosters creativity but runs the risk of burnout. Servant leadership, on the other hand, engages followers but slows down decision-making. One of the requirements for successful hotel management is the ability to adapt leadership styles to the specific contexts of teams and operations. 

The leadership styles of hotel management have an impact on both the morale and the teamwork of employees. If it is not managed properly, transformational leadership can result in burnout because it promotes innovation and cooperation, which in turn increases engagement and long-term growth. Because it ensures operational consistency and conformity to norms, transactional leadership is particularly useful in day-to-day roles; however, it has the potential to restrict creativity and intrinsic motivation over time. Employees' morale is boosted and they are given more autonomy through Ritz-Carlton's servant leadership, but it may not be effective in workplaces that are fast-paced and involve decision-making. 

[bookmark: _GoBack]The most important discovery is that there is no one leadership style that is effective everywhere. The best executives in the hospitality industry are able to adjust to the circumstances and requirements of their staff. In most cases, a leadership strategy that is well-balanced, situational, and is a combination of transformational, transactional, and servant leadership will result in successful operations and satisfied employees. To motivate employees and provide excellent experiences for guests in the hospitality industry, which is highly competitive, it is essential to have leadership that is flexible. 
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