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1. [bookmark: _Toc110686872]Introduction 

The report will show the problems of NHS staff shortages, specifically Proper care, which is an adult care provider in the United Kingdom.
NHS is a National Health Service which provides a health service to every citizen and resident in the United Kingdom without being asked to pay for treatment.
The NHS was founded on 5th July 1948, by then the ministry of health, Aneurin Bevan,  (Campbell, 2016).
The NHS is government funded, by general taxation, so that anyone can use it freely. It created a joint of all health services such as doctors, nurses, opticians, pharmacists, dentists, and hospitals in one organisation, rather than in the past, where health services required payment for treatment, and were partially funded by charity, but after the birth of the NHS, it was a new beginning of changing health service system in the United Kingdom.
1.2 [bookmark: _Toc110686873]NHS data and Context
Today The NHS is the biggest employer in Europe, and the world’s largest employer of highly skilled professionals, with over 1.3 million staff, (Source: longtermplan.nhs.uk).
Working in the NHS requires high levels of skill and compassion, as the demand for professionals increases, it encourages the very best people to join from home and abroad, however over the past decades there were a decline in staff, and the demand for health service has increased, staff feels strained, and could not meet the need of the patient.
According to Holt (2021), the number of patients stuck in hospitals in England has raised, due to a lack of care staff in the care homes.
The shortage of care staff in the care community in England has caused major problems for hospitals, patients had to stay longer in the hospital, while they were fit to go home, and beds had been blocked, contributing to the pressure on the NHS struggling with Covid-19.
Care Companies are facing acute problems in recruiting and retaining staff, with unfilled jobs of 8.2% of care roles, which amounts to more than 100,000 posts with no one to fill in the care sector roles, hence, forcing care companies to turn down work supporting patients as they leave from the hospital, and handing back to the council, because of shortage care staff, it was unavoidable patients dying in hospital than their choice of being at home or nursing home, however, the government’s funding expected to help improve the care workforce.
(Sky News Breakfast: NHS staffing crisis puts patients at risk, 2022) says that NHS is facing its toughest ever staffing crisis, and patient safety is being put at serious risk, which is a major problem in the NHS.
Part of the problems contributed by Covid_19, as the nation is recovering from the pandemic, there are a significant number of staff who have omicron, and that has an impact on the workforce, there are also a large number of vacancies across all other specialties, such as medicine, radiology, neurology, and general practice, as a result of these unfilled vacancies, and omicron it threatens the workforce, as everybody has to work hard to fill these gaps, thus contributing stress and depression into employees, creating life challenges.
2. [bookmark: _Toc110686874]Pestle analysis 

Pestle analysis is a broad fact-finding activity around the external factors that could affect an organisation’s decisions, (CIPD, 2021).
Pestle stands for, Political, Economic, Sociological, Technological, Legal, and Environmental, it is used to analyse the macro-environmental factors that have an impact on an organisation, and it helps to maximise opportunities and minimise threats, which are beyond the organisation’s control.
[bookmark: _Toc110686875]2.1 Political:	Brexit 
The NHS workforce significantly depends on qualified foreign employees, and thanks to EU free movement, EU nationals take part high proportion of the workforce in the NHS, it’s essential for the functioning of the National Health Service, however, in the 2016 referendum the UK has voted to leave and left formally in 2020, which meant a change in the immigration low. 
This has caused unprecedented challenges in the workforce, many EU nationals decided to go back home, and those who remained were uncertain about their future in the UK.
According to Dalingwater (2019), between 2016 and early 2017 there was a slight increase of EU nationals working in the NHS, such as clinical support staff, but there was a decrease of  EU nurses and health visitors, EU nurses have fallen from 7.4% to 6.8%.
Since 1st January 2021, all workers arriving from EEA or non-EEA are subject to the same immigration rules, Holmes (2021).
Brexit was a threat and meant that there will be no longer free movement of labour between the UK and EEA.
2.2 [bookmark: _Toc110686876]Economic:	Funding and Bursaries 
Any government funding will robust the NHS workforce, and cutting bursaries will have an impact on the workforce.
In 2016, the Department of Health announced changes in funding and bursaries, which meant a cut in bursaries for new nursery and midwifery students from august 2017, and had to access the student loan system as any other student of higher education, however, there was a decline of new applications in nursing degree.
According to (Buchan et al. 2017), the number of new nursing applicants falls by 23% after the bursary loss.
Therefore, it had an impact on the workforce.
2.3 [bookmark: _Toc110686877]Sociological:	The growing aging population 
As the health care demand increases, the need for staff will increase.
The population in England is expected to increase up to 11% by 2041, (Nuffieldtrust, 2021). 
As the growing population increases, there will be a higher demand for health service, and NHS will require more staff to cope with the need, on the other hand, the demographic of staff of some groups pose a threat in the workforce, for instance, there are large numbers of nursing professionals approaching pensionable age, 28% are between the age of 45 and 54, and 17.4% are aged more than 55 and over, while 4 in 10 midwives are aged over 45 and eligible to consider retirement at 55, (Nuffieldtrust, 2021).
2.4 [bookmark: _Toc110686878]Technology:	Robots 
Technology is developing and so is the need for technology in the workplace.
NHS uses a variety of technology in its workforce, one of the new technologies that NHS uses are Robots, which could soon become an even more sight at the NHS hospitals, for instance, the Southmead hospital, which is one of the most technologically advanced in Europe uses Robots to conduct cancer surgery, dispensing pharmacy medicines, transporting supplies, and analysing blood pressure 
Socially assistive robots could assist post-operative patients to carry out their essential tasks and improve recovery with their therapy team, (northbristoltrust, 2020).
Robots can improve the workforce, enabling human-to-human contact more sufficient, and robots assist more in the task force, the development of technology is an opportunity for the growing workforce to improve, and other NHS trusts are considering the use of robots in the workplace to minimise the pressure demand.
2.5 [bookmark: _Toc110686879]Environmental:	Covid-19 (Coronavirus) 
Coronavirus is an infectious disease caused by the SARS COV-2 Virus (Source: who.it).
Coronavirus has changed the world and how human functions, it created disruption in the health service and killed many people around the world, UK was not exceptional.  
According to Liberati et al. (2021), in March 2020, the UK government announced lookdown rules to reduce the transmission of SARS-CoV-2, and stop the spread of covid-19.
People were advised to stay at home, and all non-essential activities were suspended, taking into consideration these measures, had an impact on the healthcare system, healthcare workers have exposed to a potentially deadly infection, which could put their lives in danger, facing the death of those they care for, working under pressure to meet the need of health service, and this has caused employees burnout, stress, and depression.
Healthcare workers who were infected had to self-isolate, and those who were fit to work had to work harder to fill the gap, and many trusts have declared critical incidents because of absenteeism, many staff were off, either of sickness or self-isolation, (Mahase, 2022).
The chart below shows the rise of absenteeism in the NHS during the peak of Covid-19; therefore, Corona is a threat to the workforce in the NHS up today.

Chart1. shows absenteeism in the NHS.		(Source: digital.nhs.uk)


3. [bookmark: _Toc110686880]Fishbone diagram / Causes and Effects analysis 

A fishbone diagram also known as the causes and effects diagram was created by Professor Kaoru Ishikawa in 1960, (mindtools, 2014).
It helps to identify all the likely causes of a problem so that to find the main problem and fix it the first time, without continuation of the problem. This can be aligned into four steps.
· Identify the problem: write down the exact problem that requires to be solved; this is the head of the fish.
· Workout the major factors involved: identifying the factors that might be part of the problem and drawing as many lines as possible on each factor of causes of a problem.
· Find possible causes of this problem: by drawing shorter lines coming off the bones of the diagram on each cause and breaking them down into sub-causes.
· Analyse your diagram: at this stage, it can be investigated the most likely causes of the problem.



Diagram 1. Shows the Ishikawa fishbone diagram. 
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4. [bookmark: _Toc110686881]Alternative Solutions 

· International workforce: International recruitment has been always part of the NHS workforce, and the UK government is committed to ensuring that NHS and social care systems have all the professionals it needs, such as nurses, midwives, and doctors.
The UK government is committed to delivering 50,000 more nurses to ensure the NHS delivers sustainable healthcare, (Department of Health and Social Care, 2021).
International recruitment is essential to the workforce of the NHS, a qualified international can be recruited in the process of a Health and Care Worker Visa system, and low-qualified positions can be filled by international students who can work part-time.
· Technology: Robots have been used in some hospitals and have improved in some areas in the workforce in the NHS, therefore it’s an opportunity to develop more and fund technology.
· Flexible working hours: work-life balance can prevent poor health and improve attendance at the workplace.
· Education and Training: funding and bursaries will improve the staff shortage for the long term, training new staff will help deliver sustainable healthcare, however, this could take time.
5. [bookmark: _Toc110686882]Rational Decision Making 

Rational Decision Making is developed by the philosopher Adam Smith and is considered to be originated from his essay ‘An Inquiry into the Nature and Causes of the Wealth of Nations’ (Online Msw Programs, 2022).
Rational choice theory is using rational calculation to make rational choices to achieve objective goals.





Table 1. shows the decision-making matrix. 
	A solution to Staff Shortage

	Objective Criteria 
	Legal ( Rules and Regulations ) 
	Cost ( How much will this Cost) 
	Time ( How long will it take ) 
	Total 

	Weights 
	1.3
	1.5
	0.8
	

	Robots 
	4x1.3= 5.2
	3x1.5= 4.5
	4x0.8= 3.2 
	12.9

	Foreign Workers 
	5x1.3= 6.5
	4x1.5= 6
	3x0.8= 2.4
	14.9

	Education and Training 
	3x1.3= 3.9
	3x1.5= 4.5
	4x0.8= 3.2
	11.6



	Ranking 
	Very low 
	Low 
	Medium 
	High 
	Very high 

	
	0 – 1 
	1 – 2
	2 – 3
	3 – 4 
	4 – 5 

	Weighing 
	0.1 – 02
	0.3 – 0.6
	0.7 – 09
	0.9 – 1.4
	1.4 – 1.5 



The highest score is the best solution, therefore foreign workers will be the best option for a solution to the shortage of staff.
6. [bookmark: _Toc110686883]Smart KPIs 

· The first year: Recruitment and Training, international employees may require training before they start working in the NHS, and that training will depend on the individual qualification, therefore this will take a time to enable them to carry out their job independently. 
· The second year: Monitoring, collecting data from all NHS trusts, hospitals, and GPs,  including healthcare providers, the average hospital stay, bed or room turnover, and average patient wait time, simultaneously continuing the recruitment and training, 
· The third year: Evaluation, at this stage, the data provided can be analysed, evaluated, and calculated the performance of each department, and providing support where necessary, increasing the number of employees where shortages apply.
· The fourth year: achievable goals, decreasing the number of staff shortages in the NHS specifically in care roles up to 4.2%.



Table2. shows Objective goals. 
	Objective Goals

	Smart KPIs 
	Foreign Workers 
	Monitoring 
	Evaluating 
	Achievable goals 

	Action
	recruit and train.
	Collect quantitative data on operational performance, and continue recruiting and training.
	Analyse the collected data, and provide support. 
	A decrease in the number of staff shortages up to 4.2%

	Time 
	1st year 

	2nd year 
	3rd year 
	4th year 





7. [bookmark: _Toc110686884]Conclusion 

The problems of the staff shortages in the NHS are long-standing for more than a decade, and there have been some improvements as well in the past, such as increased doctors, but haven’t met the need of patients, and the waiting list for health services has enormously increased, the shortage of staff affects to all departments.
If the NHS receives the funding required that might get through the backlog, however, NHS requires to set a plan and strategic goals to overcome the challenges it’s facing.
The report has described the problems facing the NHS and had been analysed the causes of these problems, the factors that contribute to those problems, solutions suggested, and recruiting foreign workers became the best option to reduce the shortage of staff in the NHS up to 4.2%.
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