
[image: ]
Applied Leadership and Management in the Workplace
Module Assignment Submission 


	Student Name:
	 Rhiannon Myhill

	Student Number:
	 2503474

	Module No:
	BMSK4016

	Module Title:
	Developing Professional Practice


 
Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.

 







Table of Contents

Introduction	3
1.0 Case Study
1.1 Analysis Of Why It Happened  
1.2 Self-Management
1.3 Personal, Cognitive and Unconscious Bias
1.4 Accountability and Authentic Behaviour
1.5 Interpersonal Relationships
1.6 Professional Integrity
1.7 What Could Have Been Done Differently
1.8 Personal Development Plan
References	10
















Introduction
Through this case study there will be a critical review on the professional practice shown in the case study by reviewing a variety of factors of self-management, accountability, professional integrity, development of own practice and looking at personal, cognitive and unconscious bias in the workplace.
During this study there will be detailed explanation of each area discussed with examples of the behaviour shown by management, colleagues and Dr Parker. Smart Engineering is the company that will be analysed and reviewed for their personal and professional practices in the workplace and if treatment is fair for all staff members or if there is discrimination such as gender, race or age related. 
The purpose for this critical review is to examine the roles of self-management, of how members of the team are managing their emotions with other staff members. Accountability and the professional integrity in maintaining effective and ethical practices within the workplace by analysing each team members behaviour and if they take accountability for their actions and if it complies with the business's ethics. Looking at personal, cognitive and unconscious bias and if there are any shown why it has happened and if it could have been avoided.
Looking into the professional practices it refers to the company's standards of how they are complying to the company's policies, continuously developing new skills and qualifications or training, ethical guidelines and the overall professionalism of the company and the staff. Some of the most important elements of the practices are having good ethics and integrity where you are an honest person, take responsibility for your own actions and having strong morals that are uncompromising.
“Professional ethics concerns the moral issues that arise because of the specialist knowledge that professionals attain and how that knowledge should be used responsibly” (Banks,2012)

1.0 Case Study 
This case study it is about an engineer Dr Alice Parker with 30 years' experience who has been working for Smart Engineering for the past 5 years. She was born and raised in Prague and moved to the UK to get her Doctorate where she decided to stay in the UK with her wife and they started the company the same time as each other. Having a lead on a project of designing crucial components for an electric car. 
[bookmark: _Int_FsT1Pw6r]There are 7 team members that she works with 3 female and 4 male engineers with 1 of the female engineers being Dr Parkers wife. Alice and her wife had started at the company at the same time in which seemed to cause discomfort with the other team members from the start. In this study there is a deadline for the crucial component for an electric car to be made. There have been two years of research and with the deadline for completion approaching, it looks like they will be late with the deadline due to delays from senior management from promises that was not fulfilled causing setbacks. Senior management would forget what conversations that were had about promising to give extra recourses to the team.
The team had an issue with a female in charge of the project as it was brought up in numerous conversations and not the fact that Alice had years of experience and knowledge to bring to the team. Alice’s team was talking about her behind her back about why they think the deadline would be missed.  There was lack of trust within the team which was causing conflict that limited communication as a team and with management going down to talk to the staff without Alice knowing about it caused tension.
The Team leader is James Parker, he conducts all staff meetings and during staff meetings the female staff are overlooked, not asked to share their ideas or opinions instead the male colleagues would be asked about progress reports.

1.1 Analysis of Why It Happened 
This case study describes the challenges within SMART Engineering, where a team of highly qualified engineers, designers and marketing specialists are working on a project to create an electric car. Within this project there is issues of missed deadlines, experiencing conflict, lack of trust and these issues stem from the leadership and management decisions, communication breakdown and gender bias causing conflict in the team and exclusion.
There is an underlying issue of poor self‑management within the management team which has made Alice feel that her opinion isn't wanted and she is feeling isolated. The team consists predominately male with a less female in the team and that she feels that it's more of a them and us instead of a good working team that is lead to affinity bias.
“Unconscious Biases are thoughts or feelings that you are not aware of, that influence your judgements. These biases are rooted in your preferences for or against something. This may lead you to having favourable or unfavourable biases.” Tutor Nav (2025). 
Dr Alice Parker was shown bias by her fellow colleagues and management in this study and there seemed to be various factors to this such as when Dr Parker and her wife joined the company their colleagues would often stop talking when they enter a room or whisper as they pass. During this study it show that there is obvious gender bias with it being brought up that's there is a female in charge of overseeing the project could also be perceived as discrimination since team leader James Parker would only ask male colleagues for the project reports when they were not the lead on the project and should have spoken to Alice. Due to this it has impacted the team as there is lack of communication and trust with Dr Parker stating that she didn't want to talk about her ideas because she was scared that someone else would have credit for her work. Communication is essential in an organisation as you need to build relationships with colleagues, management and investors. Having poor communication in interpersonal relationships in a workplace can become strained and trust to be broken down over time and can cause a lot of stress which can have a knock-on effect of your work not being at the high standard that you would normally give and this can cause frustration, unreal expectations and hurt feelings. There could be issues where it may have a negative effect on your mental health if you are feeling that you are not in a good environment. Dr Parker said that she felt invisible to her team as the trust and communication had been diminished. 
It seems that Dr Parkers team shows no accountability for their behaviour for the way that they made her feel since she said, she thinks they feel bad about it, but they never stood up for them. Due to the lack of inclusion in the workplace Dr Parker feels that with her not able to share her knowledge and ideas that she has no other options but to leave the company.

The impact of this all began with the lack of communication withing the company from the management to the team of engineers and designers. When information is unclear this can cause mistakes, unnecessary conflict and confusion that can delay or can cause tasks to be incomplete or incorrectly. In this case there is deadline approaching and it looks like it is going to be missed which will significantly impact the company and investors that could lead to damaging the credibility of the company. The company may lose money if there are delays this may cause disruption to operations with lack of moral in employees. There could be increased costs for investors that they weren't expecting, and it could cause strain in the professional relationships as this would raise concern over the management of the company not planning effectively and they may be hesitant to invest any more money into the company project. 

In the short-term consequence action would be taken immediately that could result in a change of performance. Short term actions could lead to increased pressure that may result in an increased workflow.
Long term consequence is the lasting effects developed over a period and can shape future outcomes into positive and sustainable outcomes. This can include the building of trust, growing reputation, flourishing relationships due to transparency and communication. 
“Creative destruction” (Schumpeter, J. A.1942)


1.2 Self-Management
Is being aware and taking responsibility of your own self and your actions and how they may affect you or others around you whether it being behaviour, work or well-being or time. Self-management is being able to understand your emotions, behaviours and thoughts and how to conduct them in a way that will better you as a person and will help further you in your career. “Self-management is the ability to regulate your behaviours, thoughts, and emotions in a way that better serves you and your work”. (Raeburn,)2023.
The key areas of being able to have good self-management that will help enhance your time management where you are able to control your time, so it is more efficient for you. Adaptability where you can adapt to big or small changes. Accountability where you can take ownership of your own action and your thoughts. Self-motivation where you can be motivated which can enhance productivity and help you to be able to complete tasks and be a great asset to your company. Self-reflection can help you be more efficient and effective if you are asking for feedback from your team. 
“Management by oneself of oneself or one's affairs” Merriam Webster (2026).
“Without reflection, we go blindly on our way, creating more unintended consequences, and failing to achieve anything useful” Margaret J Wheatley

1.3 Personal, Cognitive and Unconscious Bias
Personal bias is where a person who is involuntary influenced by actions which are unfair against someone or something from their personal opinions. Personal Bias is learned over time and can be shaped by our personal experiences, cultural background, social environments and our morals and beliefs.
Cognitive bias is where you systematically make a mental decision without thinking about it, processing the information in a selective and subjecting way making it irrational or inaccurate judgements. Unconscious bias refers to involuntary attitude and stereotypes that is influenced by behaviour, decisions and judgments that are decisions without them being aware of it.
“Unconscious (or implicit) bias is a term that describes the associations we hold, outside our conscious awareness and control.” Imperial College, (2023)
There are many tools to help us become more self-aware and some of these tools are
SWOT Analysis, GoMAD framework and the Johari Window.




1.4 Accountability and Authentic Behaviour
Accountability means that you are responsible for your own actions or behaviour and should take ownership of them giving a satisfactory reason for it. If you say that you are going to do something, then you need to do it and show that you are taking account of what you have verbally agreed on doing and doing it.
There are 5 key areas of accountability, and they are obligation of having a duty to act with an expectation of adverse consequences if the action isn't taken. Willingness is having the acceptance of the obligation by choice or without reluctance. Intent is having a sense of purpose that leads to the action being taken. Ownership is having the power to take the action. Commitment is having the feeling of being emotionally compelled to take the action.
Accountability requires people to ‘account for their actions’ (Brewster et al, 2008)
Authenticity is where an individual will strive to be the best version of themselves and that their actions and behaviour align with their true values and beliefs and that they are in sync with themselves having a deep and meaningful life. Being authentic is being unique and not like everyone else around and having the ability to understand what motivates them and if they can be the honest version of themselves even if it's not the popular opinion of others showing that they are not afraid of being different.
To be authentic is to be clear about one's own most basic feelings, desires and convictions, and to openly express one's stance. (Varga & Guignon, 2023)
1.5 Interpersonal Relationships 
Interpersonal relationships are social connections between individuals that can impact the wellbeing emotionally and the social dynamics forming good bonds and the personal identity. Communication is vital for creating strong connections from actively listening to another individual to verbal or facial expressions can determine how the communication is going and from there trust can start to grow and being reliable. 
There are many ways that we have communicated throughout the years from the Egyptian hieroglyphics, morse code, letters and to this day in age to having emails and being able to text others instead of verbally communicating.
“Communication is the transactional use of symbols, influenced, guided, and understood in the context of relationships” (Duck & Mcmahan, 2015)
Albert Mehrabian believed that there are three ways of communication and how people judge a message based on them. 
7% 	Verbal - Chosen words
38% 	Vocal - Intonation
55% 	Visual - Body language   (Albert Mehrabian)1967
One being verbal communication. “Sending information or a message to someone else through the words we speak aloud” (human focus),2023. The second is vocal communication and this is how your tone, pitch and pace can set the conversation. The third is visual communication and this is where eye contact, facial expressions and gestures can be vitally important as the saying goes if my mouth don't say it my face will.
There can be barriers to communication that can affect relationships such as being defensive especially in a workplace if there is non-constructive criticism as this can cause a negative environment. 
Harris further developed Berne’s transactional analysis and developed the OK matrix[image: ]

1.6 Professional Integrity
Professional integrity is having the continuous use of ethical values making sure that you are honest, have strong values and morals that cannot be changed or compromised and being responsible in your professional role. Professional integrity is making sure that you consistent between what you say and your actions show so you what you say is what you will do. Showing respect to your colleagues, your management and investors. Having good professional integrity in the workplace will promote better management, actively building and maintain trust and making the team resilient, encouraging diversity and creating a great work environment.
“Integrity is widely regarded as a key virtue for professionals" (Eriksen, A.2015).
“Integrity is a fundamental requirement of professional practice and underpins trust, accountability and ethical decision making in organisations” (Corey et al, 2019)


1.7 What Could Have Been Done Differently

A stronger professional practice would have been better when individuals commit to continuous reflection, clear communication, and ethical decision‑making making it more effective and efficient. Someone actively evaluating their actions, seeks feedback, and adjusts their approach, they build greater self‑awareness and reliability qualities that colleagues and clients quickly learn to trust. Prioritising transparency, respecting each other's boundaries, and following established standards also reinforces integrity, which is essential in any professional environment. Over time, these habits create a culture of accountability and improvement, allowing professionals not only to perform their roles more effectively but also to contribute meaningfully to the overall quality and credibility of their professional environment.
Best practice is characterised by rigour thoroughness, precision, and critical care applied when carrying out a task. Transparency means being open, clear, and honest about how decisions are made with clear protocols. Criticality something with deep, careful, and questioning thought rather than accepting information at face value. Contextualisation means explaining something in relation to the situation, setting, or conditions that give it meaning like adapting evidence to real settings. Using these principles will support safer, more effective, and more ethically grounded professional practice.

1.8 Personal Development Plan
	objectives
	task
	Success criteria
	Time frame
	resources

	Grow the business
	Gain knowledge and experience
	Success will be measured by logging online sales with, in person sales then reflecting on what is working and what needs work.
	Summer 2026
	University course for knowledge.


	Open a shop
	Finances to grow with sales.
	When it is sustainable with finances to be able to open a shop
	By the end of 2029
	Completing university.
Support from family, friends and tutor.

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to successfully manage the business
 
 
	By coming onto the applied leadership and management course 
	Support will be needed from family and friends.
Support from lecturer to enhance skills needed 
	Studies show that you could measure success by keeping a chart of how the business is growing. Reflect on what works and what doesn't
	Summer 2026
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