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· critically evaluate the influence of organisational culture in the context of change initiatives;
· critically examine the complex nature of challenges for the leadership role within times of organisational change;
· identify and critically analyse a range of strategies for leading change in the context of challenges to the organisation from within.

Assessment Component 1 (60%) Written assignment (5400 words)

The requirement for the first component is a written assignment where you critically evaluate organisational culture and its influence in the context of change initiatives.  You will also be expected to critically examine what the complex challenges are for the leadership role within times of organisational change. It is useful to start with a brief outline to give context to your work. For this module a brief introduction to yourself, your job role and your organisation will suffice for the first assessment component. 

You could structure the work for this first written assessment component as follows (learning outcomes are in italics):

· Introduction (as above), including your role and responsibilities (if you have completed this for the first module, please summarise so it’s not duplicated). Include the current environment within which you are working to provide a brief background to the change you introduce later in this work. 
· A critical evaluation of the influence of organisational culture in the context of change initiatives. This could include a critical appraisal of theories or models of organisational culture and an appreciation of the influence of organisational culture on change initiatives.  
· A critical examination of the complex nature of challenges for the leadership role within times of organisational change. Introduce wider reading to consider the following questions:
· What are the common issues and failings leaders and organisations face when planning and implementing change? For example, the current situation, stakeholder engagement, communication issues, etc.
· What external factors influence change (PESTLE analysis, for example)
· Justify the use of specific change management model(s) (for example, Kotter’s 8 steps, Lewin’s 3 stage model,  Kubler-Ross’ transition curve, etc.) 
· Then introduce the change you wish to implement, why it is needed
· You could include a plan for change in the appendices that includes SMART objectives (see Change Management Plan Template document for ideas).
· Conclude with your findings and recommendation(s) for introducing change based on your readings and your experience to date.  

	







Assessment Component 2 (40%) Individual presentation (24 minutes) (aspects of the learning outcome in italics):

A reflective presentation identifying and critically analysing the range of strategies you have considered for leading change in the context of challenges to the organisation from within your organisation. 

· Consider the following approaches and tools to analyse the situation, as examples:
· Leadership style/approach (following on from what you have introduced in Component 1 of this module, as discussed, above)
· Change theory, concept or model employed, justifying why this approach has been taken
· SWOT analysis
· Stakeholder analysis
· Force Field analysis
· RACI
· Impact assessment
· 5 Why’s
· Fishbone (Ishikawa) diagram

This reflection should consider progress on the change project to date. This is in the context of challenges experienced from within the organisation and includes consideration of the needs of a range of stakeholders. This reflection should answer the following questions:

· What strategy have you identified as the best way forward, and why?
· Were there other strategies that you discounted, and, if so, why?
· What challenges have you faced/are you facing to your planned change from within the organisation?
· What personal learning can you take from this experience (use a model of reflection to frame your reflection around)?





