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Introduction The mode of communication is defined as one of the most effective aspects that are used for transferring information from one place to another in a simple format. Thus, the communication process is used by individuals to spread any message within any group or to another place. Based on the overview of the entire communication method it is encountered that within the communication there is the presence of a sender and a recipient. It stated that a specific message is sent by the sender to convey any message and the receiver is receiving that message to have a clear knowledge about a specific subject area. Through this process, it is realised that engagement of proper communication is performed for the establishment of healthy communication between the leaders and associated members of the companies. In that case, it is also noticed that the usage of developed communication processes serves effective paths in front of the leaders of the companies to make their effective connection with the employees within the organisational structure and also helps in leading workforces of the employees to acquire organisational success. Within this regard, it can be added that the lack of presence of effective communication within organisational structure creates a gap between the leaders and employees. For this, employees within the company cannot get a clear insight about organisational projects and they face barriers to finish their jobs properly. 
[bookmark: _heading=h.v1qnhcosldnk]Models of communication [bookmark: _heading=h.wlia4gfp9f0a]Shannon and Weaver (1948)The communication model of Shannon and Weaver was created in 1984 and the basic concept of this model is based on the development of communication-based on the delivery of clear messages to others. On this note, this model focuses on the basic steps that are interlinked with the delivery of messages or connected to the presentation of any messages in front of others to offer clear meaning. Senders are recognised as the source of information and an encoder is defined as a transmitter within the communication system. Thus, a channel is a medium that is used for the delivery of messages to others. The decoder is the receiver of the message and the receiver is not d as the destination in which the message is sent for the presentation of clear insight regarding any matter. Therefore, noise is the physical disturbance that is presented within the messaging system to create barriers for conveying actual meaning (Bylieva et al., 2019). Thus, this model is created by Shannon to develop technical communication between two or more than two people. It stated that this communication model is used for performing telephonic communication and it also focuses on minimising noise within the communication process for leading successful communication. In a later context, Waver applied this communication method to develop communication in an effective format. 
[bookmark: _heading=h.3rwpfr7jun99]Scheramn (1954)This communication model was proposed by Scherman in 1954 and it focuses on appropriately putting words to convey messages to others clearly. Within this communication model, the process of encoding is playing a significant role as it takes initiatives to convert the thoughts of a person into the content. Thus, this model stated that after receiving the information it is the prime duty of the receiver to understand the actual meaning of the message that the sender tries to convey. Therefore, until the recognition of the actual meaning of the message that the sender tries to present in front of the receiver the delivery of that message has no usage, and for this encoding as well as decoding are the necessary aspects for the establishment of effective communication (Kuznar and Yager, 2020). Without the introduction of those two aspects, proper information cannot flow between two individual people. Furthermore, this model also emphasises that communication is incomplete unless the sender receives feedback from the recipient. It also defines that without taking any feedback from the recipient the delivery of the message becomes incomplete. 
[bookmark: _heading=h.a2ifwr8vzijx]Berlo (1960)In 1960 the model of communication was developed by Berlo and also describes different factors that are affecting the individual components of communication. It also analysed that this model focused on the decoding and encoding process that is performed before sending the operation of messages. Four basic components of communication are related within the developed communication method like sender, messages, channel, and receiver. All those factors are affected by multiple components at the time of creating a successful communication operation (Ka-Kan-dee and Nonthapot, 2020). Through the overview of this communication model, it is noticed that within the sender there is the necessity of communication skills as it helps the sender to speak or present an idea in front of others. Therefore, the attitude of the sender and the receiver should be positive as it helps in the creative effective delivery of messages for presenting clear meaning. Thus, familiarity with the meaning of the messages helps in creating successful communication and that leads to the establishment of values, beliefs, and laws within different social factors. Moreover, the communication skills, knowledge, and attitude of the receiver must be developed as it helps in making successful communication by receiving proper messages from the sender. 
Through the overview of the already presented case study of the food safety project, it is observed that Barry is appointed by the organisational leaders to supervise as well as manage all the employees of a restaurant within the kitchen. In that case, it is encountered that employees that are working in the kitchen belong to the age group of 16 years to 55 years and they come from diverse backgrounds. Due to the presence of high turnover of employees, the training process is performed in a hurry and that creates a gap among employees regarding the maintenance of food safety procedures within the kitchen to ensure successful delivery of the food items. Barry, as the food safety manager, always tried to put his best efforts to maintain the hygiene of the food products in the restaurant but he noticed that instead of providing clear messages employees in the kitchen are not following proper safety measures within food items. In that case, it is noticed that Berry is using Schramm's model within his management operations and in that regard, he puts messages by using words to convey instructions to employees for the maintenance of proper food safety within the kitchen. In that restaurant Berry always made many efforts to teach all the employees regarding effective ways that can help them to handle food safety. For this, he put large signs all over the kitchen to guide associated members within the kitchen for operating their assigned jobs in a proper format. Not only that but based on this communication model Berry also provided a thermometer to all the employees within the kitchen to assess the temperature of the food. Therefore, hand sinks, soap, and paper towels are also provided to all the employees by Berry for the maintenance of food safety. Within this context, it is noticed that instead of doing all those things Berry has failed to maintain proper safety within the kitchen as there is the presence of communication gaps between Berry and employees of the restaurant. The process clearly stated that at the time of using this model, Berry must focus on the adoption of feedback from the employees as it can help him to understand the issues that employees are facing in case of analysing the instructions that he had already offered to them for managing food safety procedures. 
[bookmark: _heading=h.8r4eb4he1ytu]Communication skills[bookmark: _heading=h.in2bgj1qjprz]Verbal communication Verbal communication refers to the usage of words for sending any message to others. Thus, this communication skill helps in the creation of strong bonds with others based on the delivery of information. Spoken and written are two different types of verbal communication that are used by individuals to communicate with different people in the community (Courses.lumenlearning, 2022).
[bookmark: _heading=h.d7ln6afvk4g1]Non- communication Non-verbal communication is used by individuals to transfer information based on the usage of body language. There, eye contact, facial expressions, features, and signals or signs are used within this type of communication for sending any message to others (Forbes, 2022). 
[bookmark: _heading=h.c3gmkdvd2klq]Listening communication This communication skill is focusing on the delivery of proper attention to the sound or specific action. Therefore, it is defined as the ability of a person to receive as well as properly interpret any message for the establishment of successful communication. Based on the development of this skill one can easily acquire the real meaning of different messages and that helps in the achievement of desired results (Uj.edu, 2022). Empathetic and active listening are two different types of listening skills that are associated with communication activities. 
At the time of performing my job role as a customer executive, I faced issues in the case of communicating with different customers. In that case, it can be added that I had my skills in speaking in English and for this, I did not speak other languages. Lack of skills in different languages created barriers for me to communicate with different consumers who belonged to diverse cultural backgrounds. The process created communication gaps between the customers and me. Due to this situation, I did not understand the requirements of the consumers and failed to provide effective services to the customers concerning their needs. It created dissatisfaction among customers regarding services and also served failure within my works. For this, I did not make any improvement within my workforce and that created an adverse effect within my professional career. Furthermore, due to a lack of skills in different languages, I also faced issues while communicating with clients and that also served as barriers to me for managing a strong connection with the clients. Through this process, I failed to convince the clients to manage their active participation within organisational works for managing potential investment within the business operations of the company. 
The reduction of the communication barriers was performed by me as it helped me to foster my skills in the area of communication. Based on the development of the communication skills I established effective communication with customers and also with the clients for satisfying their requirements successfully and efficiently. With this regard, at the time of communicating with different customers and clients, I used a written communication method. I presented different exclusive offers in front of the customers within the website of the company. Therefore, I also provided written documents to all the clients for analysing the business operations of the company as it helped me to convince the cabinets for ensuring their participation within business activities. The establishment of developed teams also performed. Establishment of developed teams helps in maintaining diversity within the team by involving staff from different communities (Morgan, 2016). It stated that the establishment of a strong team is required within any company as it helps in the maintenance of the easy flow of work based on the achievement of desired success (Maurd et al., 2017). Therefore, I also applied different facial expressions and postures to communicate with clients. Within the orgnaisational operations leaders requires proper skills to operate different operations based on the application of skills (Adair, 2009). Through the usage of various signs, the actual meaning of the messages that were offered to the clients is conveyed properly. Development of listening skills serves scope to the leaders to take ideas from others within the company (Maginn, 2004). Moreover, I developed my active listening skills to provide satisfactory services to consumers. Based on the engagement of active listening, the necessity of the customers was analysed and that provided potential paths for the delivery of required services easily without facing any hindrance. 
[bookmark: _heading=h.o6j87wbue9y3]Conclusion The entire discussion of this assignment clearly defined that communication is one of the most important aspects as it helps in the maintenance of the easy flow of information within organisational practices. Within that context, it is noticed that without the introduction of proper communication skills, one can face issues to achieve desired success graph. Thus, Shannon and waves, Schramm and Berlo are different models of communication that presented effective paths for leading communicational activities successfully without facing any barriers. Therefore, those models also offer basic components that are associated with the communicational operations like sender, receiver, decoder, noise, and others. Furthermore, different types of communication skills serve their effective engagement within the development of the communication operations of different people. Through the development of communication skills in multiple areas such as verbal, non-verbal, and listening communication a person can easily create a strong bond with various people without facing any issues or barriers. 
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