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· To ensure that the centre’s programme is improving the health and wellbeing of the local population

· To have health and wellbeing targets within the centre’s objectives and endeavour to achieve them

· To ensure that the programme and initiatives reflect both local, regional and national objectives
	Challenge:
	Heading:
	What do we currently do:
	What action can we take:
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	PLAN
	
	
	

	What plans exist to improve the health and wellbeing of the local community?
	· Business plan objectives
· Corporate / strategic plans
· Links with partners (such as National Health Service)
· Demographic and socio economic factors 
	
	

	DO
	
	
	

	How do you communicate your commitment to improving the health & wellbeing of the local population?
	· Inform staff and stakeholders of the processes and objectives

· Regular communication with stakeholders and partners
· Marketing and promotions

· Press releases

· Annual reports
· Staff meetings/  updates
· Member updates
· Websites
· Social media

· Community engagement
· Regular communication with clubs
	
	

	What legislation, statutory or best practice have you considered?
	· Sharing external best practice with staff and partners
· Researching evidence from websites
· Actively liaising with partners, especially to gain best practice initiatives from them
· User confidentiality, Data Protection Act 
· Criminal record checks
	
	

	What training has been put in place for your staff to deliver this commitment?
	· Training records and qualifications
· External support and training from partners
· Personal development plans
· Register of Exercise Professionals (REPs) 
· Training plan
· Skills mapping
	
	

	What resources have been allocated to achieve these outcomes?
	· Budgets for training and programme delivery and development
· Specialist equipment
· IT equipment
· Marketing / promotional budget
· Budget for time for relevant managers to liaise / meet with partners, develop local initiatives and review them
· Budget for loss leaders
	
	

	MEASURE 
	
	
	

	How do you measure?
	· Key performance indicators (KPIs) – local and site specific
· Awareness of National indicators
· Business plan targets
· Financial performance
· External evaluations
· Feedback

	 
	

	REVIEW
	
	
	

	How do you review what you measure?
	· Review KPIs  – local and site specific
· Review business plan and targets
· Review financial performance
· Review external evaluations
· Review feedback
· Training programme
· Staff meetings
· External research
	
	

	IMPACT
	
	
	

	Has what you have done made a difference?
	· Healthier communities
· Funding streams
· Happy customers
· Increased utilisation/ income
· Increased membership sales
· Improved partnerships
· Greater participation from the wider community
· Motivated, well trained staff
· Diverse programme
· Improved audit results
· Good news stories

· Contract renewals
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