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1. Introduction
„Communication – human connection – the key of personal and career success.”
									Paul J. Meyer

These words are full of truth. Only thanks to communication we can obtain something in this life. Communication is the base of our beginings, because everything in this world is doing with people. To realize all that we must interact with persons through the words. Only exchanging information between each other we can learn and grow in all areas we want to.
Speaking scientific every communication at least must to have one sender, a message and a receiver. It is very complex process. The transmission of the message can be influenced by a lot of things, such as medium, culture, our emotions, which could change the meaning.  
Communication is one of the most important tool in the process of management, because it influences every part of management. The managers use the system of communication for planning, organizing and controlling the activities of the employee. 
Communication is very important in process of planning and to make decision. The desired result of managerial decisions depends of quality of communication. The effective communication helps to transmit the information to the employee and to implement the plans. It makes possible the good working of an organization. Only thanks to the communication the superior can manage all the actions of the workers in the direction it is needed. 
 	Management is the art to make people do the things you need to be done in the way you prefer. Through the effective communication the managerial efficiency increase and the all the tasks realize in the right way. 
Effective communication creates common understanding and trust among the members of the institution. It improves co-operation between the employer and the employees. 
Communication is an instrument for control. The subordinates should know about the plans of the organization, to make them feel as part of team which has the same goal.  All this are possible only with an efficient system of communication.
Not to forget that the effective communication creates a job satisfaction. This satisfaction is manifesting through the desire to obtain more from part of employee. They work with enthusiasm and self-giving.
Management communication is necessary because this is the fundamental point of the success of one organization. 
Business organization is like a family in which all the members have the same purpose. Of course for better results, as in every family the communication is the most important.  Without communication the business organization can’t exist. 
2. Types of communication.
Due to many sources we all know that the Communication can be two types:
2.1 Verbal Communication
"Verbal communication is essential in order to understand what is going on inside other people. If they do not tell us their thoughts, their feelings, and their experiences, we are left to guess." 									Dr. Gary Chapman
Analyzing the words of G. Chapman, we can deduce that without verbal communication, through we can express all our thoughts, each of us will make their own opinion, which for sure will not be the right one. Verbal communication is the most used way to transmit some information, it is practiced both in human relations and in organizations.  
The dialogue is a planned discussion in which information is transmitted and problems are solved, the communication is essential in establishing appropriate relationships between managers and workers. Verbal communication is the most important way of motivating the employee. There is no communication style valid for all managers, it depends from case to case. For an effective verbal communication, we should take into account some points as:
· Be objective
· To avoid the disputes
· To give clear answers, to avoid misunderstandings
· To offer the information about some changes, taking into account the point of view of the employee
The Verbal Communication has styles as:
· Cold style – a communication sin cooperation, no feedback.
· Formal style – a formal relationship between individuals, a well-organized and coherent discourse.
· Advisory style - formal relationships in the professional environment, the absence of a pre-elaboration and in a frame of informational communication.
· Occasional style - free conversations between friends, in which the rigor of the discourse is abandoned in favor of communication redundant, expressing the common belonging to the same social framework.
· Intimate style - intimate relationships, use of a personal code, in the absence of any constraints of linguistic nature, convention at group or culture level, just feelings and personal experiences of communication actors.

2.2 Non-verbal Communication is a way to transmit one information without using words. According to Paul Olteanu, trainer in Communication skills, the human body is an extension of the discourse, which can say more than our speech. Through the body language, every gesture, look or position of the body can offer more information, rather than the verbal communication.
 	Albert Mehrabian in 1967 demonstrated in a study, that the information transmitted through the body language, which is considered a non-verbal communication, consisted 55%. 
According to Paul Olteanu, (2017) the human body can show in one conversation how calm or stressed is the speaker. For example, when one person feels stressed, or has some problems, or maybe is lying, usually keeps his/her hands crosses at the chest level. In this way the person is protecting his vital organs. He forms a barrier between him and the source of the stress. 
Other part well showing our thoughts are our eyes, the instrument which transmit the fast feedback. Mihai Malai Mare, an actor, claims that the non-verbal communication is a double language that we are not aware of.
Well, as we understand the body language, is very important in one Communication, trough we can find out the real intentions.
“Nonverbal communication forms a social language that is in many ways richer and more fundamental than our words.”  (Leonard Mlodinow, 2012)

2.3 Written Communication

 	Written communication has a low degree of interactivity, the message is passed between the transmitter and the receiver. Syntactic and semantic dimensions play a decisive role in this type of communication. The communication is done rather as a result of some informational needs rather than persuasive ones. Through this type of communication, the non-verbal component is isolated.


3. Theories of Communications
For many years, the Communication is studied from different aspects, in this way appeared theories that explain this process. Some of these theories, about I will discuss in this report are:
· Shannon and Weaver Model (Mathematical Theory)
· Berlo’s Model
· Wilbur Schramm’s Model

3.1 Shannon and Weaver Model
Shannon was a mathematician and electrical engineer. According to Shannon and Weaver, "communicating means sending a signal (...) that is received". And the decision if the message will be send or not, as well as the choosing from the variety of messages, belongs to the source.
The transmitter converts the message into a signal, and transmits it via a channel to the receiver. It receives it (fully or not, as we will see that jamming can occur), decoding occurs (from signal to message), and the message reaches the recipient. As many messages can be transmitted from the source to the recipient, using the same channel, but without altering the received message, we discuss the success of the communication.
Using the Shannon & Weaver model, it is possible to evaluate which modes of information transmission are the most efficient, a low cost and fast transmission. Eventually, they are not influenced by jamming either.

3.2 Berlo’s Model
David K. Berlo initiated what has been termed the SMCR (Source, Message, Channel, Receiver) model regarding communication. Regarding this model, relevant for both communication partners (sender and receiver) are the culture and social system in which the communication act takes place. Berlo's model places a special emphasis on expanding the repertoires of the communicators, in order to make as many connections and a common repertoire, this being realized also at the level of the values ​​or attitudes of the sender or receiver (these aspects have a special instrumental-didactic importance). In this way, the author introduces some very useful elements in the analysis of the transmitter (source) and of the receiver, which presuppose a dynamic balance of the communication act: for example, if most approaches to communication focus on establishing good communication skills at the transmitter level, they lose sight of the fact that the same communication skills must be found on the receiver in order for the communication process to be efficient. In the same way, we treat the unfolding of positive attitudes towards the communication act to both communication partners. 
An example can be uplifting in this regard: let's say you have to make a public presentation and for this you make significant efforts to optimize the way you transmit information. But the process will not be enough. If the audience you are addressing has no ability to listen to messages of the complexity of the one you want to send or lack the ability to concentrate for a longer period (such as the time allotted for your conference), the success of the presentation you undertake will be relative. Moreover, there is a risk that your attitude will be transmitted (on other channels, of which the most significant is the non-verbal one) and to the public. Experienced speakers know that whatever they do, their own negative state (their own boredom vis-à-vis the subject or fatigue, tension, stress, etc.) will be taken over by listeners. On the contrary, the dynamism, satisfaction and involvement of the speaker in what he presents have the same chances of being extra stimulants to listen to a message.
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3.3 Wilbur Schramm’s Model
Wilbur Schramm in The Nature of Communication Between Humans (1975) study, which, despite the fact that it does not visibly improve a perspective on communication, it brings together Shannon & Weaver, W. Johnson, Osgood, Newcomb, Westley & MacLean, Hovland, Lazarsfeld, Katz, Festinger or MacLuhan and outline a trend. Only from this moment that one can discuss the intention to conclude a theory and, thus, a paradigm. Basically, the Schramm’s study announces, but does not outline a paradigm.

4. Conclusion
“The most important thing in communication is hearing what isn't said.”
Peter Drucker

In conclusion I can mention that Communication is one of the mains parts of our life. Due to it we can realize our plans, construct relationships, both personal and professional. Developing this skill, we are able to achieve many things which will enrich our inner world, as well as our inter-relationships.
Regarding the structure of the work, the inclusion of certain theories and models in different families of theories) was made for purely didactic purpose. Such a synthesis becomes useful first of all, for whose who, thrown into the ocean of communication, needs benchmarks accurate. In fact, between he different theories and models of communication are realized bridges visible or invisible.
This report I will finish with the words of an Indian philosopher, speaker and writer, J. Krishnamurti: 
“Communication mean sharing together, thinking together, not agreeing or disagreeing together but thinking, observing, learning, understanding together. Both you and the speaker have to take the journey together.”
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