Component 1- In-class Assessment
Gap Case Study






Question One:

In my opinion the Gap’s biggest problem is that it lost its brand identity, the main problem on the case study is the layoffs, which were announced at a company. A high unemployment rate is also unadvisable as it dissolves dispensable income of consumers, and will harm Gap. Invest in research and development to make sure that it continues to have competitive differentiation from other players at all times. New technological changes and upgrades may make an industry obsolete. The essential premise of differentiation for Gap is quality and premium taste. It serves just premium quality products, which enables it to charge a top notch and a premium cost.The company expanded to the point where it began sabotaging itself.

Question Two:

Strengths
Gap’s main strength is its Global appeal. Another strength is the company’s global presence. Its stores are located in several countries across the world. Because GAP have a large number of outlets in almost every state, have and a strong distribution network that makes sure that its products are available easily to a large number of customers.GAP teams have allowed it to come up with new products and enter new markets. It has been successful in past, in most of the initiatives it has taken in new markets. And also have a large product portfolio where it provides products in a large range of categories. It has a number of unique product offerings that are not provided by competitors.

Threats
GAP has low levels of current assets compared to current liabilities, and this can create liquidity problems for it in operations. Gap has been struggling to improve its performance as it faces intense competition from lower end fast fashion apparel and also the higher end fine apparel brands. The number of physical stores is proving to be a liability for the brand as sales have been declining and consequently affecting the margins.

Question Three:

Technological
Technological changes have become a key driver of competition among international organizations.  Gap Inc. should increase research in this area to gain competitive advantage over rivals.Gap are further advancing their technological innovation by developing and implementing mobile checkouts in their stores, which allow customers to purchase items using their mobile phone instore. On the side of manufacturers, it is focused upon improving efficiency in production through automation of most processes. Technology can rapidly dismantle the price structure and competitive landscape of an industry in a very short amount of time. It thus becomes extremely important to constantly and consistently innovate, not only for the sake of maximizing possible profits and becoming a market leader, but also to prevent obsolescence in the near future.
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