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Essay one: “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. Word limit: 1000 words.
Answer:
Policing has long been a male dominated career path, and minority groups are still underrepresented with forces in the areas they serve, whilst significant advances have been made in rectifying this, including further diversity training and positive action for recruitment from minority groups, it has been shown to be slow process that there is still significant progress required in (Julian et al., 2021). There are two aspects of inclusion and diversity to consider when discussing the above, inclusion within an organisation will not only impact the individuals within a policing organisation and their experience throughout their careers, but also the impact that inclusion and diversity will have on the connection’s officers are able to develop within their communities. 
Throughout policing there is an increasing focus on ensuring we are able to engage effectively with our communities, in the modern age this requires us to engage with a large range of different cultures and communities not only whilst dealing with calls but within the organisation itself. This may be in relation to not only religions, and cultures but also gender and sexual orientation bias. Miles-Johnson & Fay, 2022 states that there is a significant lack of acceptance of diversity in policing, which suggests that this is an institutional problem that needs to be addressed, whilst also suggesting that the lack of acceptance may also be impacting the overall effectiveness of a response the public receive whilst impacting on individual officers’ safety should a team not unify effectively due to the institutional rejection of diversity. This should not only be considered in the impact it may have on public perception but also the impact it may have on an individual’s interest in joining an organisation where they have previously not had good experiences, or do not feel that their life experiences would be valid. Policing relies on officers having a range of life experiences allowing them to engage effectively with their communities and handle traumatic incidents effectively. A lack of diversity within a force may result in officers not seeking support from colleagues if they are struggling with something, and in the long term may impact their success in their completing their career. 
Diversity within policing has been shown to foster more effective partnerships within communities, whilst also leading to individuals being more likely to cooperate with officers. It has also been shown that likely due to a lack of diversity those of other cultures feel they are not treated with fairness and are therefore likely to cooperate with police or ask police for help (Bradford, 2012). Is it important to consider the impact of a lack of diversity within an organisation may have on an officers cultural understanding when dealing with people of minority groups, this could in turn lead to misunderstanding in an officer’s decision making and what an individual may be wanting from police attendance. 
It has been shown that many policies in place within organisations are not aimed towards effectively policing minority groups and therefore are not supporting further diversification within organisations and are damaging relationships with communities (Bartkowiak-Theron & Asquith, 2014). These policies can lead to a mistrust in communities and can lead to missed opportunities if individuals do not feel that they can trust in their local police force.
Inclusion within an organisation can lead to officers feeling more confident in their abilities, being more productive, and improving safety of officers from under represented groups. In relation to the dominance of male figures within policing it has been shown that policing being predominately male has posed significant barriers to women’s advancement within the industry, and also impacts the well-being of officers, along with affecting the policies and development plans put in place by forces and departments that do not have equal representation (Workman-Stark, 2015). This study can not only be related back to gender inequality within policing but also be utilised to better inform senior management team decisions in relation to training and policies that may impact other minority groups within policing. 
It has been shown that officers that join policing from minority groups tend to change their behaviours and beliefs in order to adhere to the norm (Linklater, 2022). This indicates that there is a significant lack of inclusion within policing and that those individuals do not feel accepted as themselves. 
It appears that there is a significant cultural issue within policing in relation to diversity and inclusion, this is likely to rise from historic restriction on who can join and organisation, and therefore long set behaviours and policies that do not support inclusion in the workplace. A lack of diversity has led to policing not appearing to be a welcoming community and therefore leading to a lack of recruitment of individuals from varying backgrounds. In order to ensure that inclusion is at the forefront of policing, a better focus needs to be placed on supporting individuals from different backgrounds, and strongly challenging the institutional mindset towards inclusion. Greater inclusion in policing would support officer moral and mental well being, along with allowing for greater recruitment from under represented groups which in turn will lead to a better understanding of the communities we serve, resulting in overall higher satisfaction from victims along with a greater trust in the police from minority groups. 
Inclusion and diversity in policing is a topic that will take a long period of time to rectify and rebuild the trust in communities that do not feel have been treated fairly due to a lack of understanding, but if continued efforts are made to improve inclusion within forces it is likely to impact all aspects of policing for the better.
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Essay two: Choose one of the following questions: 
• Digital policing – what role do police have in investigating complex internet-related crime? 
• Counter-terrorism policing – critically assess the policing policies and procedures in place to identify and neutralise insider threats. 
• Response policing – critically evaluate the role of response officers in dealing with critical/major incidents. 
• Community policing – to what extent do the police have a role in delivering strategies and initiatives for effective community policing? Word limit: 1000 words
Answer (Response Policing): 
Response policing requires officers to undertake a number of roles and attend a vast variety of calls. In some respects response officers are required to have the largest skill set in relation to their ability to attend calls of all different natures. I am going to be reviewing the role response policing plays in dealing with major or critical incidents. 
A major incident is categorised by the requirement of one or more emergency services’ attendance, and the incident involving a large number of people, directly or indirectly (College of Policing, 2013). Whereas a critical incident can be defined by where the effectiveness of a policing response is likely to have a significant impact on the victim and/or the community (College of Policing, 2013). 
Response policing are likely to attend incidents that fall into both categories on a regular basis due to their roles as first responders to immediate response calls. It has been shown that first responders to critical or major incidents play a vital role in maintaining order, dealing with scene preservation, and minimising risk to others (Jannussis et al., 2021). This demonstrates the wide range of skills required by a repose officer to be able to manage their role on a daily basis. 
Research has shown that attendance and management of a critical incident requires good communication between all responding emergency services, a collaborative effort is required in order to achieve the best overall outcome (Kristiansen et al., 2018). Whilst the most important communication and collaborative decision making will come from more senior officers, response officers on the ground will have to effectively communicate with other agencies, and assist other agencies in the tasks they are undertaking whilst at scene. For example whilst scene management is of a priority for policing when it comes to a major or critical incident it is vital for response officers on the ground to identify the most appropriate route in and out of the scene for other emergency services whilst still maintaining the integrity of the evidence that may be present. Another consideration for response officers on scene will not only be the safety of the public and themselves but ensuring the safety of other emergency workers whilst they are in attendance, allowing them to carry out their duties undistracted. 
However, it is important to consider that many response officers are not trained in the specialist skill sets that are required to resolve a critical or major incident (Mullins, 2003). This is an important consideration in the overall role and effectiveness of a response to a critical incident. Whilst response officers may be first on scene they are likely to not be well equipped to manage and deal with the incident, this could in turn lead to mistakes being made and therefore a loss of trust throughout a community. The definition itself of a critical incident implies that the overall response needs to be targeted to having the right people in the right place at the right time in order to ensure the trust by a victim or community is maintained. Whilst response are regularly relied on to initially attend incidents due to other commitments of other departments, it is important for forces to consider whether by sending under trained officers is there going to be an adverse effect on trust in policing should mistakes be made or the initial response does not achieve the desired outcome. 
It has been shown that first responders to critical/major incidents have a higher susceptibility of post incident stress (Guenthner, 2012), this may be due to officers often being the first on scene and therefore dealing with the large amount of grief, and disturbing scenes prior to gaining control of an incident. Or it may be due to a lack of sufficient training leading to officers feeling ill equipped to deal with incidents of this nature. Whilst focus is often placed on post incident trauma management, it has been shown that with greater focus on trauma management throughout a career can lead to increased self efficiency when dealing with traumatic incidents, and lower rate of post incident trauma responses (Guenthner, 2012). It has been shown that proactive primary intervention for officers may have a positive effect due to the need to consider that a trauma response may not only be caused due to the incident being attended, but also previous experiences (Huddleston et al., 2006). This includes both the large amount of trauma officers are exposed to in their role but also trauma officers may have experienced in their personal lives. Proactive intervention rather than tertiary intervention allows for officers to process trauma they may be unaware they have, and therefore limit the unexpected responses officers may experience when dealing with a critical or major incident. This in turn will allow the overall response to be more coherent and effective. 
Overall response policing is heavily relied on to provide an initial response to major or critical incidents however studies show that there is a substantial lack of training to allow officers to effectively deal with these incidents. It is clear that managing a major or critical incident is likely to require a multiagency response, and the outcome is likely to have a significant impact on a communities trust in policing and therefore a further focus needs to be placed on further training for response to be able to effectively deal with the incidents, and manage any trauma responses resulting from attendance. It is also important to consider that there is likely to be other departments within policing that are better suited to managing these incidents however due to the nature of response policing officers in response face challenging situations which they are inadequately trained to deal with. 
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Essay three: “Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime. Your answer must be based on academic research, but you may refer to relevant, recent examples. Word limit: 1000 words.
Answer:
The home office have stated that Covert Human Intelligence Sources (CHIS) play a vital role in the prevention and detection of crime. The relationship between police and CHIS has shown to be a high risk in relation to public perception and integrity (Crous, 2009), this is likely to be due to the high-risk situations CHIS are subjected to in order to obtain information that can be utilised by police in order to safeguard the wider public. 
There are a number of considerations that need to be made when handling CHIS including the informant’s motivation, the validity of the information provided, and the safeguarding of the source (Moffett et al., 2021). It has been shown that all of the varying aspects are connected and can affect each other (Moffett et al., 2021), therefore when utilising CHIS it is important to consider all these factors and the impact they may have on each other before acting on information provided. Without consideration of these factors actions could be taken or information passed to the public that is unnecessary or untrue resulting in a decrease in public confidence. 
It is also important to consider the way in which information is obtained from CHIS studies have shown that most source handlers utilised appropriate questions over inappropriate questions, however there was a lacking in the utilisation of open ended questions (Nunan et al., 2020). The was in which information is obtained from CHIS is important as this may be scrutinised when cases come to light where CHIS have been used to make informed decisions. It needs to be an unbiased process, that does not appear to the public as a distraction tactic for police to take unjustified action by creating the answer they are looking for from CHIS by asking inappropriate questions. Further use of open ended questions will also improve this as more information may come to light, whether relating to what the handler is looking for or in relation to other individuals or offences. 
Consideration needs to be made to the ethics surrounding the use of CHIS, there is considerable risk to a CHIS when engaging with criminals in order to obtain information. Individuals are often required to engage in criminal activity and are at a substantial risk should their role be found out. There also needs to be consideration into the ethical dilemmas surrounding the utilisation of CHIS, is it a reasonable line of enquiry for police to covertly spy on individuals, and how would this impact public confidence (Coyne et al., 2013).
The Covert Human Intelligence Sources (Criminal Conduct) Act 2021 has empowered police throughout the United Kingdom to utilise children as sources of intelligence (Arthur & Kirk, 2023), it is clear that there are substantial risks to adult CHIS so how will the public accept the utilisation of children as covert sources. Children are significantly more vulnerable to being taken advantage of and are less risk adverse than adults, therefore it may be questioned in the public perception that police forces are taking advantage of a child’s vulnerability for their own gain. This could significantly impact other policing roles in gaining the trust of parents and children where parents may feel that they are placing their child in harm way by allowing them to engage with police. Arthur & Kirk, 2023 have also studied the significant emotional and physical harm that children may be subjected to by acting as CHIS. This is due to the need for a child to engage in criminal activity in order to obtain information, in the UK a focus is normally place on encouraging children to escape a criminal lifestyle rather than encouraging them to continue in risky behaviour (Arthur & Kirk, 2023). It is important to consider the impact that these adverse experiences may have on a child as they grow up, are the benefits of the information collected going to outweigh the potential damage done to a child. Whilst children could be utilised to gain information on serious organised crime where children are exploited, and therefore may in the future protect further children from being exploited is it fair to sacrifice the well being of a child for the benefit of a number of others. 
Public perception of the utilisation of children in gaining information on organised crime groups and the exploitation of children in these groups could been seen in two ways. Many may accept that one child is for the greater good, however it could also been seen that instead of being exploited by an organised crime group the child is instead being exploited by police. This could significantly impact public confidence, are the police there to safeguard children or are we exploiting them in the same way as the individuals we are trying to protect them from?
The use of CHIS in policing provide vital benefits in safeguarding the public and preventing serious crime, however it is important to consider the ethical dilemmas and public perception of their utilisation. It is important to ensure that CHIS are only utilised when of the upmost importance and that their use can be reasonably justified in the outcome it achieves. There is significant factors to considering when engaging with CHIS, including the way in which a handler questions them on the information they have obtained, the validity of the information provided, and ensuring the safety of the individual. It is important not to loose sight of the fact that a source is also a human being and therefore are placing a lot more at risk in order to protect the general public. Utilisation should not be taken lightly, and safety and public perception should be paramount in consideration however when utilised effectively the benefits have been seen to greatly benefit the wider good. 
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Essay four: Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience. Word limit: 1000 words.
Answer:
Serious and organised crime is a serious issue across the UK, there a considerable concerns for the vulnerable within communities across the UK, and emphasis has been placed on the need to engage with communities in order to better protect the vulnerable (Bullock & Leeney, 2012). There is substantial public concern in relation to the impact organised crime is having on communities around the UK. 
Serious and organised crime is directly linked to public protection issues, many petty crimes can be linked back to serious and organised crime, along with considerable concerns around more serious crimes that affect communities. I am going to consider the impact of child exploitation, drugs and cuckooing that are directly linked to organised crime and the issues they raise in the police’s ability to protect the public. 
It has been shown that there are substantial links between serious organised crime and the exploitation of children, not only in relation to the utilisation of child for drug trafficking but also in relation to child sexual abuse (Colley, 2019). Organised crime groups often rely on the vulnerability of child to being exploited for their gain, this poses a significant barrier to police as they may struggle to gain the trust of a child should they have greater trust in another adult who has led them to believe that police aren’t to be trusted. Organised crime groups may not only be categorised by their involvement in other crimes but may also be groups that act together in a way in which multiple individuals share information and methods in order to entice a child to engage in sexual behaviours with them (Colley, 2019). Studies have shown that significant investment is required in child protective services in order to limit the number of children involved in organised crime and ensure that children that are involved can be rehabilitated out of a lifestyle where they are likely to become increasingly involved with organised crime groups (Maxwell et al., 2022). This poses challenges to policing due to the limited financial resources available to them, and there children are at risk of not receiving the appropriate support in order to assist them in avoiding becoming heavily involved with organised crime. 
It has been stated that drug use and drug trafficking is the most significant driving factor for serious and organised crime, showing a 24.4% link between drug trafficking charges and other serious charges the same individual faces at the time of charge (Hughes et al., 2019). The links to drug trafficking also create issues surrounding the distribution of elicit substances leading to higher rates of petty crime (Schiray, 2001), and poses a significant risk in relation to the risk of death in individuals engaging in activities relating to organised crime or buying products that are the result of organised crime (Zoutendijk, 2010). It has also been shown that there is a substantial link between drug use and the rates of assaultive violence and serious acquisitive crimes (Contreras & Hipp, 2019), this identifies not only the risk to those engaging with organised crime and its by products but also the increased risk to the wider community as a result of serious and organised crime taking place in the community. This suggests that there is a significant risk to the public as a result of the links between organised crime and other serious offences being committed and the risk to those engaging in organised crime activities and purchasing the products of organised crime. Drug related deaths are a significant problem across the UK and therefore this directly links back to organised crime and the trafficking of drugs across the UK. By limiting the ability of an organised crime group to transport and distribute drugs around the UK this would in turn lead to a decrease in overall crime levels, and drug related deaths. 
Another aspect of society that can be placed at risk due to serious and organised crime is vulnerable adults within communities. The increasing prevalence of county lines groups around the UK have resulted in individuals taking advantage of the vulnerable by cuckooing them (Coomber & Moyle, 2017). This is seen in increasing cases across the UK whereby individuals befriend the vulnerable and then use their homes in order to carry out their illegal activities (Spicer et al., 2019). The exploitation of the vulnerable in this manner across the UK poses a significant challenge to policing, often due to their vulnerabilities the individuals who’s homes have been taken over struggle to engage with police due to the belief their exploiters are their friends. A significant policing response is required to safeguard a victim of cuckooing which places increased demands on police forces, and often results in the victim not fully engaging and therefore forces being able to prosecute the individuals involved for the crimes they are committing.  
Serious and organised crime can have a significant impact on police investigations, due to the complex nature of an organised crime group it can be difficult to identify the leader of a group which may in turn lead to lower level perpetrators being convicted over those leading these groups. Bias towards individuals that are involved in petty crimes, or commit serious crimes as a result of their involvement with organised crime or the by products of such may also lead to convictions being made rather than support being provided to those who are the victim of exploitation.
Overall serious and organised crime poses a significant challenge to public protection, it results in a large number of victims who require in depth support which is often under funded and unable to reach those who require it. It also increases the risk to the general population due to the impact serious and organised crime has on overall crime rates, and its link to petty crimes and drug related deaths.
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