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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Police officers within the UK are expected to uphold the highest standards of professionalism within their office in order to maintain public trust and confidence that crimes are going to be investigated correctly and fairly with the right person being brought to justice. In order to maintain professionalism amongst officers and a standardisation of the professional standards expected of officer within the 48 civilian police forces in the UK the college of policing sets out values and core principles that all forces follow in order to maintain standardisation. During this essay I will look to critically evaluate the strategic role of the College of Police in professionalising policing in the UK and look to evidence how I have worked to fulfil the role of a modern professional police officer. 

The College of Policing has been integral to the standardisation of the police forces within the UK looking to maintain professional standards amongst officers and in order to assist in the processes the College has created a document called the Authorised Professional Practice or APP. Within the APP are a collection of 26 different topics ranging from Armed Policing through Mental Health and onto Stop and Search to name just three. To assist in ensuring Professional Standards of officers the APP incudes a document on Professional Standards for Police forces to follow (College of Policing, “Professional Standards” 2015). This document utilises the Code of Ethics, another document by the College of Policing, in order to ensure policing by consent and to maintain the trust and confidence the public has in police forces and in the wider law enforcement community. 

The modern-day police officer is having to face an everchanging world and with trust amongst the general public for the police falling the job of an officer only gets harder. It is reported by the College of Policing in their Future Operating Environment 2040 publication that public confidence in the police had fallen from 59% in 2018 to 55% in 2019 (College of Policing, “Preparing Policing for Future Challenges and Demands”). This statistic is worrying as the same report shows a drop from an average of 62% between 2012 and 2017. Building trust amongst members of the public and upholding the standards of somebody that is expected to uphold the law and present an unbiased view is important for officers to be able to work effectively. Without the trust and confidence of the public it is not easy for officers to gather reliable information that can see the prevention of crime and disorder which is the main principle set out by Rober Peel when the police was originally formed. 

The College of Policing set out a 5-year strategy which was published in November 2014, and this set out the principal outcome that standards in policing will be raised and that the “Standards of professional practice will be evidence based, published and accessible to the public” (College of Policing 2014). The five-year strategy sets out actions to achieve this principal outcome by working with forces to help those in policing use the principal outcomes of the Code of Ethics in order to make decisions. The Code of Ethics appears a lot in documents relating to modern policing practices with it appearing in the APP, NDM (National Decision Model 2013) and other documents released by the college of policing. The Code of Ethics underpins decisions made by officers and utilises the principles of courage, respect and empathy, and public service in order to ensure officers deal with incidents and members of the public effectively and in a professional manner in order to build respect and trust in the police. When reviewing how I have been fulfilling the role of a modern professional police officer I look at these core principles from the Code of Ethics and how my actions within my work as a police officer interact with the principles and to ensure that I am fulfilling the role as described within the Code of Ethics.  

Courage can be shown by officers when they take responsibility for their actions, by setting an example for their fellow officers and members of the public, by challenging unprofessional behaviour and practice by being honest open and accountable and by encouraging feedback and scrutiny (College of Policing, “Ethical Policing Principles” 2024). By encouraging courage in this way, the college of policing is looking to build trust in police officers within the community which has seen a decline over the years showing a drop from 78% to 69% in the year 2021/22 (Brown and Hobbs 2024). With such a decline in trust, the college of policing’s emphasis on the values within the code of ethics can be seen to vitally important in order to help build the trust back in modern day police officers in order to aid in reversing the troubles made by past officers. An element that assists with the trust of the public in an officer is that of keeping them informed as per the victim’s code of practice which is again set out by the college of policing in order to set the standards that an officer follows in order to keep victims safe and informed about the status of the investigation, they are a part of. I have found from personal experience that this is an essential part of policing, and one promoted by the college well (College of Policing, “Victims’ Code for Policing” 2021). It is a simple task that officers can follow in order to maintain a relationship with the members of the public that they assist. 

An incident that I have experience that reflects this is one that I took the lead in investigating and involved an investigation into coercive and controlling behaviour. The offence of coercive controlling carries the points of an offender knowing or ought to know that their controlling or coercive behaviour will have a serious effect on a person with whom they are personally connected and repeatedly or continues engaging in such behaviour towards them wish has such an effect (Legislation.gov.uk 2015). In the case I investigated a female was being coercively controlled by her partner who was utilising the threat of committing suicide in order to manipulate the victim from leaving him and from on occasion meeting with friends and going to work. The male subject would also comment in abusive ways regarding her relationship with any of her male friends and co-workers in order to maintain a control over her. The victim was initially reluctant to make any complaint and had been brought to the police station by a friend. It was through engaging with her that she eventually provided a statement that led the subjects arrest where at the time of arrest he weas sending the victim messages and pictures of a mountain side and trees stating that he would hang himself and take an overdose. At the time of arrest the male was actually found nowhere near the location provided and instead was located in the gym with friends. The subject required being bailed in order to facilitate the building of a file for CPS advice due to the domestic element of the offence and in order to for his phone to be downloaded to obtain vital evidence of the messages that he had been sending her. As per the victims code of practice (College of Policing, “Victims’ Code for Policing” 2001) laid out by the college of policing the victim was kept updated throughout the investigation and during one of the updates it was made clear that although the victim had not reported it at the time the subject had breached the bail conditions imposed on him by visiting her and threatening her that he would commit suicide should she provide this information to police. It was only through the building of trust in continued victim contact that this information was obtained and the case against the subject strengthened. 

My final year of probation has seen my experience as a police officer change with me taking on more complex investigations and learning new skills that have aided me in responding to incidents taking place in my area. Some of these skills have included that of becoming an officer trained to use Conductive Energy Devices (CED’s) more commonly known as tasers. The modern police officer is required to respond to and increasing range of incidents ranging from minor verbal disagreements through to internet facilitated crimes and included in this range is the ever-necessary need for officers to respond to incidents where either violent or potentially violent incidents are taking place. Under taking training such CED training allows me to be deployed to those ever more violent situations that police officers are facing in this modern age with the tools to deal with the situation and to keep members of the public and fellow officers including myself safe. In the UK violent offences or offences involving weapons are on the rise with there being a published 50.5 thousand offences involving a knife or sharp instrument in the year ending March 2024 which is up from the 31.8 thousand in 2011 (Allen and Wong 2023). With such threats to members of the public and to officers a modern police officer is required to be adaptable to any incident that they may experience. I myself have been involved in incidents where individuals have been making threats with weapons and knives prior to having completed my training with a CED. This incident has left me more vulnerable to attack and injury and has help influence my further development during my probation in becoming a CED trained officer. The use of CED in modern policing is vital with it being shown that some police forces in the UK will delay response to violent incident should an officer with a CED or Taser not be available (Drummond-Smith 2019). This sort of response places members of the public at greater risk of harm as the violent offender is potentially still on scene and could cause harm or further harm to members of the public and this in turn actively goes against the current aim to build trust with members of the public in modern day policing. 
       
Policing in the modern age is difficult with public trust and confidence in the police at an all time low. The College of Policing has the task of changing this and bringing that trust and confidence in policing back so that police officers are better able to uphold the main principle of dealing with crime and disorder. Without the College of Policing setting the main standard nationally for police forces to follow there is likely to be further distrust and a person may not face the same standards from each police force that they encounter and the standards of victim contact and treatment could vary from force to force. From my own experience developing in my final year of tutorship I have found that the role of a modern police officer is an ever changing one with more and more dangerous situations being presented to officers and members of the public. A modern police officer is adaptable and willing to hold themselves to a high standard ensuring that victims of crime receive the correct treatment and are looked after. 

Total Words 1875













1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social media is a growing tool in an ever more increasingly digital world, but it’s use needs to be highly monitored and subject to specific policy in order to maintain integrity and prevent its abuse. As a whole social media allows for a greater and quicker dissemination of information to a wider range of the general public meaning that rather than having to wait for the 10 O’clock news on TV or relying on a person to be listening to the radio information can be shared in an instant to persons around the country or the force area that specific police force operates in. 

Social media is in constant use with police forces although different police forces utilise them in different way and on different platforms. South Wales Police utilises for example Facebook, Instagram, X, Tik Tok, YouTube, LinkedIn and most recently WhatsApp in order to reach members of the public. With South Wales Police being a Welsh Police force some of these accounts also have a Welsh language counterpart also in order to broaden the amount of people that they reach. With the use of these social media platforms comes the need for them to be a safe space for members of the community to be able to speak with the police force and provide assistance with the police to combat crime and assist with appeals made. To ensure this safe space South Wales Police issues what it calls house rules when it comes to its social media and how it is interacted with by the general public which are published to its website for all to see. The house rules include not positing content that is Abusive, Defamatory, Hateful, Racially offensive, Sexually offensive and more with comments made on its posts moderated and South Wales Police reserving the right to delete any comments if they breach the rules and block any user that breaches the guidelines. South Wales Police also warns that those comments or users that may cross the criminal threshold will also be prosecuted if it is deemed necessary. 

Social media has many uses within policing and assisting the general public. For example, from my personal experience I have previously attended a Road Traffic Collision (RTC) involving three vehicles. The RTC saw three vehicles collide with each other and sustain significant damage to all three. The witnesses at the scene and the drivers of the vehicle claim that a fourth vehicle had been involved that although had not been hit had been the route cause of the collision before making off from the scene prior to police attendance. With the Vehicle Registration Number (VRN) unknown the vehicle could not be located. Social media played a part in the RTC in two different aspects. Firstly, the road needed to be closed to ensure safe recovery of the vehicles involved and the treatment of the drivers to ensure their welfare so a media message was put out on social media informing drivers that a section of the main road was closed and that they would need to divert. This helps us at the scene by minimising the number of vehicles attempting to travel via this road and keeping recourses free to deal with the incident itself. The second assistance social media played was to attempt to locate the driver and any dashboard camera footage from other drivers that may have been in the vicinity who may have caught the VRN of the offending vehicle. Unfortunately, in this instance no vehicle was located, and the matter was closed. 

Social media is able to provide valuable information when officers are dealing with an investigation, but forces do need to be careful about what information they are posting online. There are chances that the information published by forces may undermine an investigation or be factually incorrect and for this reason great care must be placed into the sharing of information by the police onto social media as once it has been placed there it can be impossible to fully remove. Once a post is made to social media it can be screenshot meaning that even if it were to be removed by the poster it can still be disseminated by others which could in the case of the police share false or inaccurate information and thus be harmful to a case or to the victim of the incident that the original post was about. But bearing this in mind it has been seen that the overall impact of a police force using social media is positive. A study conducted of a police force in the North of England showed that 86% of persons surveyed found that the police using Facebook to have a positive effect on their perceptions of the police service they are served by and only 14% saying that it had a negative effect (Cartwright and Shaw 2020). The study looks at the perceptions of police using Facebook in different aspects with one part showing the general use. The study shows that of the persons surveyed that a positive response was had by the participants of the Facebook use of the force surveyed, but this is only for one particular force located in the North of England and does not represent the publics views across the UK (Cartwright and Shaw 2020). Police forces in the UK utilise Facebook and other forms of social media in different ways with forces having a different approach to sharing information about incidents in their areas. 

As with most practices followed by the police within the UK the College of policing releases guidance in order to assist officers and staff that utilise the social media accounts linked to police forces. As with everything that the police do the College of Policing stresses that the use of social media should be in line with the Code of Ethics ensuring that there is openness and transparency in order to ensure a positive relationship between the policing profession and the community. The use of social media is another form of publishing data to the community along side the use of traditional media outlets such as the news and as such should be treated the in the same manner. The College of Policing shows guidance on what information should be placed into the media such as not naming someone when they have been arrested or suspected of a crime unless there are exceptional circumstances and a legitimate reason to do so, such as a threat to life or the prevention or detection of crime (College of Policing, “Engagement and Communication” 2013). 

From my personal experience of police utilising social media, I can see clear benefits. From my use to assist in investigations that are ongoing and to alert members of the public that an area is currently blocked due to an RTC, social media usage has been a clear asset to police work. I am also a follower of my own police forces social media and as a force they have released separate social media accounts along side the main South Wales Police account to highlight events/incidents/initiatives that are taking place in specific areas. I can see clear engagement from these accounts on both sides with the police showcasing initiatives that they are releasing such as bike safety campaigns and firearms amnesty to the wider community alongside the engagement back from the community requesting additional support in their areas and providing feedback when officers are appealing for information surrounding a missing person. I have been assisted with a direct response along side the feedback given on a social media post where a member of the public has potentially spotted a missing person who had been deemed high risk to themselves and although not located at the time it has allowed officers to expand the parameters and gather further information that has led to the missing person being located. It is clear that community responses to social media posts is important with the community being able to supply known information to the police in a quick manner that it can be relayed to officers so that they can act in a timely manner. I believe that community engagement is one of the main benefits to the use of social media by the police and can effectively assist officers. There is a belief that this needs to be taken further by the public and that more can be done by police forces to take on community concerns surrounding incidents and activity within their areas (Cartwright and Shaw 2020).   

The use of social media to engage with the public rather than relying on older more traditional media such as the news or newspapers allows for a greater interaction by the public. Social media has seen a paradigm shift amongst its consumers from being passive observers of content into active participants (Dolan et al., vol. 53). Those observing a social media post made by the police are able to directly interact with it allowing their voice to be heard instantly and for information to passed during developing incidents thus aiding officers who may be dealing with a difficult situation. Through this paradigm shift members of the public are also able to have an effective say on different policing initiatives and policies that are published through social media for example bike safety campaigns. From personal experience I have seen posted into the comments sections of numerous posts by South Wales Police where members of the public have made request for bike safety lessons and classes where they can engage with police officers regarding safety when riding their motorbikes and partake in lessons that will benefit their riding and improve their skills as a rider.      

Overall, the benefits of social media do appear to be outweighing the concerns surrounding social media usage by the police. As outlined, there is a clear positive reaction by members of the public in response to the police utilising social media as a part of their policing tools and the college of policing guidance effectively ensuring that standards are kept when engaging with any media outlet including social media. With the public’s perception and from my own experiences of the polices use of social media mainly being positive it can be seen as a good thing but as discussed there is more that the police can be doing in order to assist the general public and promote initiatives when it comes to social media. By being able to be more than a passive observer of the police’s action members of the public gain the ability to feel more involved in the decision making and actions carried out by the police in their local area thus improving public relations with the police. This can only be seen as a benefit as with greater public relations come the greater chance of information sharing from members of the public to the police increase the chances that they will be able to handle and deal with crime effectively and in line with how the public wish. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Through this essay I will be looking to critically evaluate my flexibility in leadership style, with the aim to evidence how I effectively manage situations that require me to take the lead whilst I have been working though my more than two years as a police officer. Within the police there is a rank structure working from police constable up through sergeant, inspector and further but that does not mean that a police constable might not be called upon to take the lead in a developing situation where a higher-ranking officer may not be available or on scene to take control. For this reason, even the lowest-ranking and even newest officer is required to have some semblance of leadership skills and qualities for the potential eventuality that during a dynamic incident or even a preplanned one they are required to take control and manage what is going on. 

There are core skills required of leaders within any setting that should be followed in order to better control a team and a situation. These skills include being able to listen, being able to ask questions (Parsloe and Leedham 2022). These core skills are important as they stop a leader from just ploughing ahead without listening to their team. When an officer arrives on scene, they might not have been the first there and it is important that they gain a full picture of the incident prior to proceeding with a plan. This could be simply asking questions from persons present such as who was involved, what is their description and what has happened through to checking with the control room for any relevant information on those involved. Officers need to listen to those around them as without knowing what is going on they could find they have put themselves or others that they are leading into a dangerous situation where they or others may be hurt. A large part of leadership that is often overlook is that of taking ownership or responsibility for the actions carried out under your leadership. It can happen all to often from personal experience that a leader will not take responsibility for the actions carried out by their team and instead look to pass blame onto those they are responsible for. The issue with this is that without being able to take responsibility for the actions carried out by those who they are in turn leading and their own actions a leader is not in full control. If they choose to blame others, they are inadvertently telling their superiors that at the time of a bad decision being made or a member of their team not completing as was intended they did not have full control over their team and were not being effective as a leader (Owen 2020). 

An incident that I can draw on from my own experience where I have taken the lead and demonstrated leadership skills would where I and another colleague have been deployed to an aggressive male in a town centre. The other officer and I have been making our way towards a call where a male was making threats towards members of the public and whilst on route have been told to hold away from the area. The report was coming through that the same male may be in possession of either a firearm or a knife. I have requested CCTV monitor the male who had now entered a local pub away from the reporting persons. My colleague and myself have made our way towards the RP to gather further information. I have taken the lead and told my colleague to speak with one member of the public whilst I speak with another so that we could then compare accounts to establish the facts of the situation. Both accounts differed slightly but the main element was that this male was making threats to harm random members of the public and appeared to be under the influence. The person I have spoken to has also referred to the male having his hand in his pocket and making gestures that suggested he had either a gun or a knife in his pocket but that no weapon had been seen. Whilst waiting for a policy from control and with CCTV monitoring the male who had now left the pub and was standing outside, I spoke with my colleague where I formulated a plan. I have told my colleague that we will both be drawing our taser in order to mitigate any threat and that I will position to the right-hand side whilst she stays on the left from where we would approach the male. I would take control of the communications so that there were clear and controlled instructions for subject to lye flat on the floor with his hands out and this prevent bringing any miscommunication into the mix with different orders being given. With the male on the floor, we would then secure him and conduct a stop search. The plan worked and located in the male’s pocket was an unsheathed 4-inch knife and a bag of cannabis. The male was detained safely and without incident allowing for him to be arrested and taken off the streets.  

This incident has proceeded to plan and with effective leadership and time allowing for a plan to be formulated the offender has been apprehended and no person has been hurt. Communication has been key in this incident as has the ability to make a rational decision. Rational decision making requires you to take information from different angles and sources to make an informed decision. Each person at an incident will have seen things from a different angle and by gaining that information from multiple sources I was able to make an informed rational decision regarding how we were going to deal with the subject (Owen 2020). By making the decision to draw taser upon encountering the male it has put him on the back foot allowing us to prevent him from doing something that may bring harm to either us or members of the public. This sort of decision making and leadership is also echoed by the college of policing when they have set out their National Decision model (NDM). The NDM sets out a process for officers to follow when making a decision on how to act and follows the principle of gathering information at the outset prior to then assessing the threat and developing a working strategy. Officers will then consider powers and policy before identifying options and contingencies. The options to this incident would have been that should the male not comply with the orders and pose a threat then either myself or my fellow officer could have deployed our taser as they had already been drawn with the male being red dotted. The final part of the NDM requires officers to take action and review (College Of Policing 2013). We have approached the male informed him that we are police officers with taser and that he should show us his hands, get flat on the floor and stay still. To review the incident, we can see that by formulating the plan prior to engaging the male I have managed to prevent any injuries and to apprehend without incident.    

The College of Policing releases guidance on all matters regarding policing practice and that includes the leadership practice followed by officers within the police. Within the college’s guidance police officers fall under the stage one which covers standers for leadership foundations (College of Policing, “Leadership Standards | College of Policing” 2023). Some of the examples that leaders should be following when under stage one includes acting in the interest to prioritise public service, uphold the police code of ethics, challenge unprofessional actions, attitudes, behaviours or language and work effectively to successfully deliver organisational and operational requirements. In order to be an effective leader within the police, officers are required to be able to work as part of a team and to uphold the standards of being a police officer. Included in those standards is the ability to challenge inappropriate behaviour. If an officer were to stand idly by whilst another officer was to conduct themselves in an inappropriate way not becoming of a police officer, then how can they themselves lead a team where they are expected to ensure officers that they are leading are behaving appropriately and proportionality with other officers or with members of the public. In aiding officers to lead in this manner the College of Policing has a code of ethics that all police officers must follow when conducting themselves whether on or off duty. The code of ethics underpins decisions made by police officers and massively influences how officers react to situations they are face with. When officers are reviewing incidents as part of the stages of the NDM they are required to always consider the code of ethics and how it influences the decisions that they make (College of Policing, “Ethical Policing Principles”). 

There are many qualities of a good leader, and these can differ depending on the task given to a team, but there are those that go with almost every situation including a leader having enthusiasm, integrity, toughness, fairness, humility and confidence (Adair 2016). These qualities have been looked at through this essay in different forms and have fallen into different parts of the college of policing models for decision making, ethics and leadership. Without enthusiasm for a project a leader is likely to lose focus, and a team can often find it difficult to engage with the task at hand. Integrity is a fundamental aspect of leadership as without a team’s ability to place their trust in a leader they can not effectively complete the tasks at hand. This is very important when it comes to policing as if officers are unable to trust that the officer/sergeant/inspector is making a correct and lawful decision then there is potential that members of the team or public may be injured due to hesitation or in action. This follows into the quality of confidence as if a leader is not confident in the decisions that they make then how can they expect those following those decisions to be confident that they will secure the desired outcome. This can again be dangerous when it comes to policing as it allows for officers to potential become hesitant when it comes to taking action as they can be unsure that the actions they carry out could achieve the outcome desired or in fact be fully lawful.  

Leadership within policing is a role played not only by those of rank such as a sergeant or inspector and higher but also by those on the front line such as police officers. I have personally had to take a leadership role when it has come to an incident with me ensuring the safety of my fellow officers and members of the public. So far I have been able to ensure a positive result but I am humble in the fact that this may not always be the case. Taking the lead at any incident as a police office is a chance to review your own decision making and to learn from experiences and as explained this follows the models set out by the college of policing and what they have set out for officers to follow. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Over my three years of probation, I have been deployed to many incidents ranging in severity level and complexity in nature. Whilst attending calls I have often found myself teams up with different officers, whether they be my original tutor constable, another student officer or an officer with more experience who is not a tutor themselves. Each officer has their own viewpoint to add into incidents and although they all follow the policies set out by South Wales Police and by the College of Policing their approach to completing the tasks can vary. 

Although training to become a police officer during the initial 6 months is very through and does cover a large basis of policing, it can never fully prepare you for the reality of policing in the real world. Scenario based training has gone a long way to allowing officers to become more prepared for the work that they will undertake whilst out on the street, but it is through real world experience that officers are able to improve and reflect on how they approach incidents. After competing an initial 6 months training myself and other officers find themselves on the street responding to real calls with real people and it is there that that officers must work on and develop their people skills and be able to interact with members of the public in order to gain confidence and trust in their abilities. During the following 3 months officers are assigned a tutor constable. These Tutor constables are in place to bring the new fresh-faced officers up to the standard that will allow them to respond to incidents single crewed or with another officer who has not been trained as a tutor. It is through their coaching and mentoring that officers develop so that they can begin to think for themselves. 

Moving past the initial months with a Tutor Constable an officer is expected to develop further, with an officer’s development never actually stopping. After initial tutorship can be when an officer finds themselves thinking that they know everything and because of this they can actually find themselves missing things when attending calls, and this is where peer mentoring comes into play. Peer mentoring is where rather than being trained by a specific person ranked above you such as a trainer in initial training, officers instead look to gain new skills and knowledge from their fellow constables and team members. A good mentor is able to listen to those they are mentoring allowing them to ask questions and sound out ideas to them. By listening to the ideas of those that they are mentoring the mentor is able to allow the one being mentored to try and formulate their own plan and ideas as far as they are able to. What mentors can do from there is ask questions allowing the person being mentored to explain their decision-making process prior to providing feedback. This process allows the mentor to be less of a teacher and instructor as what is required at the beginning of training and more of a college that those being mentored are able to sound their ideas out to and find their own solutions to any issues surrounding their decision making processes thus allowing them to be better prepared in the future and increase the likelihood that they will not make any similar mistakes again (Parsloe and Leedham 2022).   

Personally, I have found that I have benefited from mentoring and coaching by other officers in the manner explained. After completing my Tutorship phase although I was able to attend incidents effectively, I could find myself calling my sergeant or another experienced officer for either guidance or to confirm that my actions are appropriate in the situation. Although through an informal setting I was at these times seeking mentoring from my peers through advice. I would often explain my thought process and I have had a select few colleagues rather than explain what I should do instead just ask me questions such as “but what if this happened” or “have you considered this factor”. Rather than directly giving me the answer my colleagues have assisted by mentoring me and allowing me to find the right answer on my own. This way of assisting me after my direct tutorship has allowed myself to formulate more complete plans by myself and to rely on my colleagues less. It has even allowed me to do the same with newer officers who have joined my team and who I have been working with. With newer officers I have found myself rather than sometimes just explaining what we are going to do as we have made our way to a call, I have instead asked what to they think and then followed up with further questions to help develop a plan. It is important though especially when working as a police officer that you keep the ability to step in at a moments notice as incidents can develop fast and will not always allow for the mentoring approach of trial and error to find the right plan moving forward as it can sometimes not be safe to do so. 

Mentorship by fellow officers though is completely useless if the mentee is not accepting of new ideas or of input by those looking to mentor (Wallace and Gravells 2008). If a mentee were to only be looking for validation rather than for constructive input then this causes issues. A mentee needs to be open to the fact that they may not always have the best idea and that they may at points have the completely wrong plan on how to move forward. This can potentially be a troublesome situation for those involved in policing as should a new officer not be willing to take on board ideas then there could be catastrophic consequences such as an illegal arrest or an incident where the officer and others are brought to harm due to an il prepared response to an incident. 

Important aspects that effect good mentoring and coaching of those looking for assistance is that of having a level of self-efficiency or confidence in their own ability. A good mentor will be able to trust that they can make a good, informed decision in order to assist in the mentees learning process. Without that good confidence and self-efficiency then there is likely to be a lack of trust from the mentee in their mentor in their decision making process and this can make for a dangerous situation in policing as it can bring doubt into an incident and increases the chances for hesitation (Parsloe and Leedham 2022).  

The role of a constable is an everchanging one and this is something that I have found to be an evident fact of being a police officer. Through my three years of probation I have sought to develop my skills as a police officer from that which I have gained through my initial training. Whilst on probation constables are not subject to the normal annual review conducted by South Wales Police are instead tracked on their performance through the use of an Occupational Competency Portfolio (OCP) which is set to run alongside their university degree course and forms part of their final grade. Because of this you are not required to aim for learning new skills but instead to focus on the main becoming a fully competent police officer whilst completing the university degree. I chose to set myself a Personal Development Plan in order to learn new skills that I felt would greater advance me during my career as a police officer. The PDP allowed me to set myself goals to achieve and required me to create a timeframe for completing these goals (Cottrell 2021). This in turn has helped me to stay focused and motivated in order to develop myself. The goals I set myself were to complete my standard response driving course allowing me to attend emergency calls whilst utilising the blue light emergency systems fitted to police vehicles and to attend a Taser training course allowing me to carry a Taser whilst on duty as a police officer. Both these courses required pre requisites to attending and formed the initial part of my PDP. My first aim was to complete the pre requisites so that I could book onto the course and I gave myself only two months to complete this. Once completed I have been able to book myself onto the required courses. 

Part of my PDP was to ensure that I was ready for the courses ahead. In order to properly prepare I have received mentoring in my driving and drills required of a response driver from one of my colleagues who has already completed the course and through their mentorship I have attended the course prepared for the training that I would be undertaking. Finally, prior to attending my taser course I have chosen to pair up with a taser trained officer allowing me to attend taser related calls with them giving me prior knowledge of exactly how a taser trained officer would act when dealing with a call where they me be required to draw or utilise the taser system they have in their possession. Moving forward into my final year prior to being given a PDP as part of my career as a police officer in South Wales Police I have set myself a further personal one. The newest one has seen me set further goals for myself of completing a course to allow me to access the Police National Database in order to assist with the creation of casefile and for me to attend a Station Breath Procedure course which will allow me to conduct a an evidential station breath test on suspected drink drivers so that they can be prosecuted should they be found to have been breaking the drink drive laws. In preparation for this I have already been working closely with colleagues who conduct more traffic related procedures and who are trained to carry out the breath test procedure so as to better familiarise myself prior to the course signing up for the course.     

Throughout my three-year probation there has been consistent need to continue training and development. I have utilised different methods from working with colleagues who have agreed to mentor me in different practices not covered during my initial tutorship period through to arranging my own Personal Development Plans in order to track my own progress. This has been done in conjunction with completing my university work and my Occupational Competency Portfolio in order to fully develop as an officer out of my initial three year probation. No officer ever stops learning and it is when they think they have that they are likely to run in to issue and miss thing which could not only have a detrimental effect on an incident but also on theirs and others safety. The importance of peer mentoring in the police cannot be understated as it allows colleagues to help each other in different aspect that they may have more knowledge on and allows the team and the police force as a whole to grow stronger in its ability allowing it to fulfil the role that it is there to do. 
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