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This personal SWOT analysis depicts my academic and professional strengths and development areas while describing the action plan for further improvement.
Personal SWOT Analysis 
	Strengths
Leadership skills
Leadership is the combination of traits and skills that allow me to take charge and inspire those around me. I can make the most of my natural abilities as a leader, or I can develop other parts of my leadership repertoire to become a more effective manager of my team's resources.
	Weaknesses
Communication skills
I struggle to connect with others and contribute effectively to teams because of these communication gaps. When I can get my point through without ambiguity, I can work more efficiently, and mistakes due to miscommunication are less likely to occur. 

	Opportunities
When I put in the effort to become an effective leader, I motivate my followers to give it their all. To me, the key to the success of any group is to motivate everyone to reach his or her full potential. 




	Threats
Public speaking
Anxiety comes in many forms, from mild unease to full-blown panic. People who have difficulty with public speaking either completely shun certain situations or go through them with sweaty palms and a shaky voice. 





Action Plan
Transformational leaders improve value generation, streamline operations, motivate staff, and inspire others to do their best. Leaders who lack empathy will struggle in their roles requiring regular interaction with others. Using questions to confirm my understanding of a message and practise my communication skills is essential. I may learn a lot more about a subject or just get a discussion going by asking questions.  In every lesson, I want to participate actively. I intend to take charge of my education and, if necessary, look for outside help. Prepare myself well for examinations and reading assignments in advance.  This is completely automatic for me to ignore the possibility of being interrupted. My education is entirely in my hands, and I do not let anything or anybody stand in the way of my studies. I encourage them to focus on their academics and long-term academic ambitions. Take into account that its most successful students and academics organise their time in advance to make room in their schedules for both academics and extracurricular. An efficient use of my time is when I make a list of tasks, give each one a certain amount of time, and schedule them in my calendar. To learn how to lead and communicate effectively, both theoretically and practically, we have allotted a year. 
In conclusion, action plan will help me to improve my lacking if I can maintain proper tracking and evaluation of my action plan.
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