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[bookmark: _Toc100911290]                                                   Introduction

       International Business Communications is activity of performing business across international boundaries. The need of International communications is due to the increasing effects and influences of the globalisation(UWTSD, 2022). International business define the trade of goods and services which involves cross border transaction between organisation, government, individuals or companies into two or more countries. It helps to increase the export and import services and involve the foreign investments for economic profitability. Furthermore, is a process of designing the systems to compete on the international market (Kumar and et.al., 2020).
      For the present report UK company is taken into consideration. Which will expand its business in Bulgaria in order to increase its market share and maximise its profit. The report will consider Hofstede theory of international business and intercultural communication in context to Bulgaria. When a company is doing a business internationally its critical evaluation of all types of variables reflecting direct or indirect to the future business expanding in different country. Political factors, communications issues and cultural factor issues which may occur should be taken into consideration in order the business to respond in adequate way. It will also cover different communication barriers analysis which can be experienced and will provide appropriate strategies of communication to overcome these barriers and issues for the success of company expansion in developing country such as Bulgaria.
[bookmark: __RefHeading__52208_208907663]











[bookmark: _Toc100911291]                                                  Main body 
[bookmark: __RefHeading__52210_208907663][bookmark: _Toc100911292] Forecast of Bulgaria 
	Bulgaria is situated in south-east Europe on the eastern Balkan Peninsula this according to GOV.UK is strategic geographical location. Also, the low cost and in all aspects  and the good technical skills of the population is attractive factors of those businesses considering this country for manufacturing( GOV.UK, 2022)
           The population of Bulgaria is 0,09 % of the world population.  is estimated at near 7 000 000 and near 76% of it is urban. The real growth rate of the population is 4,2 on the  end of 2021(Petrova,2022). According OASD the Economic Forecasted Summary for December 2021 The Bulgaria’s Economic is expected to grow by near 4 % and to continue in this way by 2022-2023(OASD, 2021). The political regime in that country is Democracy(GOV.UK, 2021). 
         Bulgaria as an excellent opportunity for business. It is a developing country and its tax regime is very favourable. The aim of those tax exemptions are to attract foreign businesses to invest in Bulgaria. The summary shows that  can be profitable for the UK business to expanding there. 
       The prices of products and services are decided in free price system as it is adapted to a market economic system. The UK company  can start its business in a  various ways such as by moving its production processes also by selling its production trough creating an online business, independent contractor or a franchise. Every country has own rules and regulations which need to be followed by very business before setting up in the country. As Bulgaria is a developing country which creates high demand for many products. The company need to register its domain name and apply for its business under  Bulgarian Business Number (BBN). In international business it provide the service of export and import and it involves foreign investment for economic profitability (Chiarvesio  and Romanello,  2018).

                                                  Figure 1- Bulgaria- Corruption Index:42
[image: ]
Source by:   Tradingeconomics, 2022
        There are various barriers which has to be taken into consideration from the  business expanding in  Bulgaria. About  that the company need to make strategies to overcome these barriers. It involves high risk because of the corruption level and heavy documents  to enter in new country for expansion as it time consuming process also.

[bookmark: _Toc100911293]                                                       Bulgarian Culture background
      Culture is shared attitudes, believes, accepted rules over the time, customs, social behaviours, working way and other factors(Stanford Encyclopaedia of Pholosophy,2011). Bulgarian culture is a mixture of Thracian Slavic and Bulgar traditions it is influenced by Eastern Orthodox Church. Most of the population is Bulgarian Orthodox, there is also presenting as a second largest religion Islam which is a 15% of the Bulgarian population. The traditions are the most important value for Bulgarian peoples. The Family is the fundamental of Bulgarian society. In business aspect Bulgaria is  a formal society where initial greeting is reserved fairly formal. That is consisting appropriate greeting depending on the daytime, firm short handshake direct eye contact, addressing peoples by their title and family names.
      Bulgarian culture is seen by many as a similar to the overall UK culture but there is many differences which are often underestimated which led to many failures in term of international business communication(Kvedaraviciene, and Boguslauskas, 2010).  In Bulgaria most of the population speak Bulgarian. Bulgaria is a high- context culture that means the focus is on  underling the context  the meaning and the tone in the message while speaking compared to the logical tend of the UK low context cultures direct and precise way of communications.(World Population Review, 2022).And this should be taken into consideration in order avoiding misunderstanding while communicating.

[bookmark: _Toc100911294]                                      Bulgarian Organisational Culture
          Relationships are the key in their business culture. There is also Business and  business meeting etiquette, business communications, living costs and life -work balance characterises the Culture of Bulgarian Business. However,  into Bulgarian Organisational Structure it is presence of many obstacles lack of passivity  and the influences of communistic working way among the working-class Bulgarian population(Greenberg, 2001)




[bookmark: _Toc100911295]Hofstede Theory
                                     Figure 2: Hofstede Framework UK/BG comparison
[image: ]
                                                  Source by: Hofstede Insights (2022)
         Application of Hofstede theory to understand international and intercultural communication differences between UK and Bulgaria. Hofstede cultural dimensions is a framework for cross cultural communications and will be applied explained briefly in order to assist  the company to set up its business (Jonnard,  2020)
[bookmark: __RefHeading__52214_208907663]                                                    Table 1: Hofstede Cultural Dimensions 
	DIMENTIONS
	                                                  BULGARIA/UK

	
    Power  
  Distance 
	   PDI Index refer to the extent to which communities or groups of society accept the inequality in power. In societies with high power distance, people tend to follow hierarchical structure and accept the fact that everyone must have a position and certain authority and people should not restrain it. With a high PDI score of 70 in Bulgaria, it implies that organisations there accept hierarchical order and accepts the fact that everyone has a position in terms of power and authority. PDI  of UK has score of 35 and that means that generally inequality have to be minimalized.

	
Individualism Vs Collectivism
	    In individualists society, people have the tendency to have their own space and are not likely to take responsibility for actions of others in that meter UK is with score 89. While in collectivism societies, people support each other and it suggests a tightly knit framework where people tend to take responsibility for each other actions among families and groups. Bulgaria is a collectivist society with a low score of 30 which implies that individuals their values and fosters relationships and prefers working in groups and taking responsibilities for each other actions as well as supporting members of their communities.

	
                 Masculinity Vs Femininity:
	      Masculine societies are characterised by high ambition and competitiveness, the major traits of people in such societies are passion for growth and self-development as well as accomplishment and that refer to the UK with score of 66.  Whereas in feminine society, individuals prefers quality of life and peace of mind over factors like competition and desire for power and money. With a score of 40 on this dimension, Bulgaria is a feminine society which is driven by values and prefers leading a quality life and solidarity as well as equality. They believe in resolving conflicts by negotiation and prefers mental peace.

	   

Uncertainty   Avoidance 
	      UAI Index refer to the extent to which people  of a society restrain changes and uncertain events in the course of their lifestyle. Individuals of these societies are like to control every action and maintain a rigid attitude and are driven by proper code and rules. And for the UK this index is 35 that means that the people tend to tolerate uncertainty and to take risks.  A low UAI score implies that people are more relaxed and adapt themselves according to circumstances. With a high score of 85, the country shows high preferences in maintaining rigid codes and beliefs and they are characterised by need for rules and rigid principles (Litvin, 2019).

	Long Vs Short Term Orientation:
	Countries which score is low on this dimension implies that these groups prefers to value customs and traditions and are obliged by societal norms. With a high score of 69 for  Bulgaria and 51 for the UK follows a pragmatic culture where individuals have the tendency to react and respond according to situations and they are flexible and practical as well.

	
Indulgence Vs Restraint:
	          It refers to the extent to which people tend to control their desires and passions because they were raised that way. These groups of people restrain themselves, whereas in indulgence societies people prefer fun and enjoyment and not tend to control their impulses or desires. With a low score  16 on this dimension, Bulgaria is a highly restrained country and individuals there tend to restrain their impulses and desires. UK score is 69 and that means the UK peoples culture is more indulgent.


                                            Source: Table created by: Aneliya Plamenova Yordanova,2022
          






[bookmark: _Toc100911296]                Cultural sensitivity when doing business in  Bulgaria 

	Cultural sensitivity refers to the awareness about other prevailing cultures and acceptance of ideas and conventions hold by people belonging to other cultures. While expanding the business  in Bulgaria, it has considered the differences prevailing in cultural beliefs, values, assumptions and other dimensions. Both UK and Bulgaria are focused on equality and fair treatment to employees irrespective of their caste, race and creed and they are promoted on the basis of talent and calibre. However, on certain cultural grounds the countries shows differences in values and practice which are discussed below. While expanding in Bulgaria the company has to consider a few cultural trends prevailing in Bulgaria in order to determine the business ‘decorum’ of the new organisation.  
[bookmark: _Toc100911297]Hierarchical structure: 
       In Bulgaria, hierarchy is highly preferred compared to UK, and organisations there works in strict patterns of hierarchical structure as they prefers everyone to have its  place and position in terms of power and authority(Smith,  Patmos  and Pitts,  2018). 
[bookmark: _Toc100911298]Aspects of collectivism: 
      The ‘decorum’ of Business organisations in Bulgaria are characterised by working in groups and team-spirit is an important factor in management of operations. The employees there prefers team-spirit and most of them takes responsibilities for each other actions while UK is an individualistic society determined by factors of acting on their own. 
[bookmark: _Toc100911299]Values and quality of life: 
       In UK, individuals are very much ‘workaholic’ and are inclined towards competitiveness and ambition in their work life. In Bulgaria, people prefers values and peace of mind over competitiveness which implies that the organisation has to formulae policies for employees keeping this factor in mind. 
 
      Overall, the cultural sensitivity in Bulgaria  can be improved if the Business consider not just the hosted country culture but also every employee individual culture shaped of many factors such as family, background, school  and personal circumstances. Asking questions when appropriate will gives the opportunity to understand and to learn more about the individual and individual culture  which is beneficial in term of cultural sensitivity as it is bringing important information. Paying particular attention on Non-verbal communication such as body language and face expression will help also in terms of cultural sensitivity.  
      Global citizenship training will benefit the company management to understand the different cultures and get aware why is important to utilise good practices into the company processes. Universal values connected with the sustainability, human rights and environment will increase the company reputation and will help in term cultural sensitivity. Creating workspaces and offering fear pay rate and  environmental responsibility is the values which will benefit the society and will improve cultural sensitivity. The connections on local level are also very important factor which can improve the cultural sensitivity. 


























[bookmark: _Toc100911300]                             Communication barriers in  Bulgaria

       To start a business in different country like Bulgaria the UK company may faces many communication barriers to expand its business. Some of those barriers are given below:
[bookmark: _Toc100911301]Language Barriers 
        Every country has its own language and English is a common language for business in many countries. However, some people are more fluent in comparison to others. Linguistic ability and language may act as a communication barrier. Bulgaria is a developing country where public is not well educated in comparison to England which create barrier as people of UK speaks fluent English and have advanced educational program. It is quite difficult to control manufacturing processes and to selling products as the terminology used in message may act as a barrier because it is not understood completely by the receiver. 
[bookmark: _Toc100911302]Psychological Barriers
        It is quite difficult for the  company to overcome this psychological barrier as it creates where people can feel incompetent and unauthentic. It is not easy and is difficult to go against natural preferences and which need to be flex in its own style. It will influence that how the message is received, sent and perceived.  Psychological barrier arises when people feel embarrassed and shy about how they feel and not comfortable to communicate (Fleischmann,  Folter  and Aritz, 2020).For the company expanding  its business in Bulgaria will be hard to understand their psychology as there is a  different cultures psychology referring employees and consumers. 
[bookmark: _Toc100911303]Geographical Distance 
        In traditional office environment people don't get enough chance to build relationship and interact with each other. Due to different countries the company know less about people and their needs and wants as it shares less information with them. It is difficult for the company to expand and manage its business in Bulgaria because of differences in time zones. It is a challenging part to cope with meeting times which are less convenient. Their style of wearing clothes, talking behaviour, taste and preferences are totally different in comparison to UK which creates barrier as geographical distance. It is difficult to manage the meetings when the company's headquarter is in different countries as sometimes employees need to work at nights. 
[bookmark: _Toc100911304]Conflicting Values 
       Every country has its different cultures and values which creates barrier to survive and expand its business in another country. It is a time consuming and difficult to understand the different culture of another country as every person has its own emotional connection regarding to purchase a product (Martínez And et.al., 2019). Buying habits, taste and preferences, celebration of festivals, beliefs etc. are different in Bulgaria in comparison to UK. To expand in the market, it is important for the company to take this aspect into consideration and to differentiate its products according to their taste. Their social and cultural interactions are different and difficult to understand. 
[bookmark: _Toc100911305]Ethnocentrism 
        It is also known as 'us versus them' as everyone has its own tendency to look different culture through their own lenses. Everyone has its own vision to see the world and judge them which creates a barrier for UK company to expanding in  a new market  like Bulgaria. As some Bulgarian people don't like the people of UK and don't want to buy products from them which creates conflict and barrier to achieve its goals and objectives to survive in the market. 
[bookmark: __RefHeading__52218_208907663]























[bookmark: _Toc100911306]         Communication Strategies which will enable the success of company 

        There are various effective communication strategies which can help the UK  company to expand its business in Bulgaria so that it can increase its market share, profitability and build brand image effectively and appropriately. Breaching the communication barriers trough good communication practices will assist the company to build strong relationships and collaborations(Wanzer, Wojtaszczyk and Kelly, 2009). 
[bookmark: _Toc100911307]Offer stability
          Offering stability such as permanent contracts with clear description of tasks involved into working process will be appropriate for business in Bulgaria. As country with  Heracles type of organisations which means high power distance the people prefers security and they prefers to know what exactly their role is into the company will be regarding working process.
[bookmark: _Toc100911308] Offer support        
        Be supportive while speaking English.   International communications are very difficult when speaking about the business with specific terminology. As host business partners  is with no native English. So, speaking respectfully  clear, slowly and encourage the host part when responding will affect positively the confidence of the hosted business partners and this will build trust in you.
[bookmark: _Toc100911309] Partnership/ Employees happiness 
        Poor business/work communication has been seen as the factor leading to projects delays or projects failure. Furthermore, is direct stress escalator and reflecting negatively to the moral. So, clear messages clear communicated with the partners or employees will minimise the confusion and misunderstanding and will reflect positively to stress level. 
[bookmark: _Toc100911310]Active listening
        As a strategy active listening will help the company to understand many issues during business meetings, manufacturing and selling  processes. Will also help the management to understand better its employees and problems occurring.
[bookmark: _Toc100911311]Think before you speak  
        It is an effective strategy to increase the sale of a product to think before you speak to client as sometimes there are different meaning of different words in different countries. With the proper communication of words with customers it will increase the sales, market share and good relationship with its customers (Ralston, Russell and Egri, 2018). Before speaking it should keep in mind that the company should not hurt the feelings and sentiments of their employees and customers by this it able to build good communication and customer satisfaction. 
[bookmark: _Toc100911312]Offer services in local language 
        If the company  offer its services and sell its goods in  the local language which will attract the customers in buying. It helps in building customer relationship and able to sale its products like knitwear and school uniform in that market. It can easily understand the needs and wants of customers which help the company to manufacture its goods in that market. 
[bookmark: _Toc100911313]Respect other's point of view 
        People have different point of view in different countries like Bulgaria. Company need to take care and respect the feeling of its customers for this they need to produce the goods which cannot harm the sentiments and feeling of others. By this it can gain the customer satisfaction and able to reach its goals effectively and efficiently. Sometimes customers feel shy or embarrassed to tell them what they need so that company should respect them and deal with it calmly and patiently (Andrade And et.al., 2019).
[bookmark: _Toc100911314]Higher local multilingual and an international staff 
         It will make the things easier and simple for the company to handle the business in Bulgaria. The diversity into the office and manufacture will benefit the company by bringing new fresh  ideas which is connected with the company success. Furthermore, will help  Bulgaria as it is a developing country by increase in the employment rate by getting more job opportunities. It will reduce the communication barrier between the countries and it will help the buyer and seller to easily communicate in their own language and can conveyance them to buy the product. It can increase the market share and profitability of the company. 
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[bookmark: _Toc100911315]                                                   Conclusion 
      From the above analysis of international business communication has been concluded that company can expand its business in developing country such as Bulgaria. Apart from this, it has critically evaluated the cultural sensitivity when doing a business in Bulgaria which is supported by relevant examples. It has also explained and analyse different communication barriers which may be experienced  from the company while expanding its business in Bulgaria. It provide various appropriate communication strategies which enable the company to get succeed in Bulgaria. From the report also been concluded that understanding of intercultural communication theories and applying the right strategies  accordingly is critical for any company doing or expanding business on international market. 
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