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 INTRUDUCTION 
In our daily lives we are constantly faced with problems in our personal and work environment. There is always a solution to a problem when there is a good plan. It is important to carefully consider the complexity of the problem, to discuss and make the right decision.  
Decision making is an important part of our live, both of the personal and professional spheres. A solution is a choice between alternatives to action contained in certain possibilities. The decision is voluntary act of the person related to a pre-set condition. This is a choice of possible ways to achieve the goal. Four conditions are required for making a management decision: 
-to have a problem situation 
-there must be an alternative in the results of this situation 
-there must be criteria for choosing the optimal option 
-there must be a governing body authorized to make decision. 
Etymological solution means finding the right path, among several possible plans.  
 
DESCRIBE A PROBLEM 
When we face a problem in a workplace, we need first to describe a problem. We need to meet how big is the problem, what does the problem cover and what is its impact? The most common problems in a company are financial, which leads to stress in the workplace. I will focus on the stress in the workplace in this report.  
Whether we are talking about how busy we are, time pressure, financial problem, holiday or work dynamics, work can be a cause of a lot of stress in our lives. Even if we are enjoying our work and have an excellent relationship with a boss and colleagues or are a business owner, work live can be stressful. Now I will describe how many people in the UK experience stress regularly and how much it affects their work. 
One in 14 feels stress every day. 
39 % of UK adults say that stress is caused by lack of sleep and money worries. 
23 % say that work in general is reason for stress. 
18 % say workload demands are cause for stress. 
Statistics shows that in 2020 of British adult employers 79 % of people’s stress is related to work, which is 20 % more than 2018. Only 1 % say they have never had stress at work, 17 % rarely experience stress at work.  
 
 
 
Statistics show which top 10 things that stress British people out the most: 
-39 % money 
-35 % health 
-31 % family 
-28 % weight 
-24 % the news 
-23 % work general  
-18 % workload 
-16 % cleaning 
-14 % social media 
 
IMPACT OF PROBLEM 
Stress at work can have very bad effect on people’s psyche, can lead to alcohol and drugs use. When stress builds up in the workplace, it also affects us personally. Stress leads to insomnia, headaches, loss of appetite or increased appetite, nervousness, even depression. These conditions can lead to poor performance in the workplace or even injury when working with hazardous substances or machinery and equipment. The stress factor has a negative impact on our ability to work, health and good mood. We spend a large part of our live at work. That is why, when we are not doing well at work, we are not doing well outside of it-we are tense, our body is at home, and our spirit is at workplace. In this line of thinking, dealing with stress at work will also have a positive impact on a person’s health, psyche, mood and personal life.  
CAUSE AND EFFECT ANALYSIS 
To effectively solve the problem, we need to investigate it thoroughly. One of the most effective ways to think about a problem is to identify the major and minor causes that can lead to serious consequences. This helps us focus in one direction and consider other possible root causes, rather than risking that a particular problem may persist after spending time and effort. One effective way to do this is to use a fishbone diagram, a brainstorming tool that we can use to point out and express our thoughts (Yazdani and Moghaddam, 2012). Therefore, this approach is selected and applied to support the identification of the cause and partial cause of the problem, that is the lack of incentive (Figure 1: Fishbone diagram). 
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                                                                                                                                       Figure 1: Fishbone diagram 
 
The head of the fishbone diagram is identification of the problem: stress on workplace. Workplace stress cause by pressure, like too much overtime, short deadlines, poor communication with management and colleagues. Sometimes we start any job because we need money, but we don’t feel comfortable on that place and that situation cause stress as well. Inappropriate work leads to dissatisfaction with the performance, a sense of meaninglessness of work. In last two years all Covid restrictions also affect the workplace environment people’s psyche, which also leads to stress from workplace. Reduced clients are one of big problem with any company.  
I can give example with myself, because I have a small shop and when is not busy, I worry about the bills, salaries and this situation leads to a lot of stress. 
SWOT analysis considering Strengths, Weaknesses, Opportunities, and Threats of the business facilitates the development of effective problem solving and decision-making strategies. In the next table we will see what the strengths and weaknesses of stress in the workplace are, as well as opportunities to deal with it and the threats from it.  
SWOT Analysis – Table 1 
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Strengths- It is important to be an optimistic and fight the problem at work, because there is no problem without a way out, as long as there is a good strategy. A strong psyche always can find right strategy and is important part of solving problems, we need to know that we will manage, not to despair and say- no way. Being focused is also necessary, then the problem is solved faster. We should always talk about the problem, not wait for it to go away on its own and think about whether it will go away, and the most important thing is to love our work and be committed to it. 
Weaknesses- Lack of sleep leads to many mistakes and problems in the workplace, and after the accumulation of problems to stress. When we do not have a good night’s sleep, no matter how much coffee we drink at work, we will still be incomplete, and the probability of mistakes or injuries is very high. The same can be said about the lack of a break. Exhaustion makes us incapacitated and unconcentrated. Communication is very important in a company, and when it is missing, it leads to stress again.  
Opportunities- Being optimistic and positive that we will deal with the problem is extremely important, as is the ability to stay balanced and control strong emotions, it is important to be focused, to take breaks and to think rationally. No matter how big the problem, we must be strong enough to solve it and of course together with the staff. Discussing a problem and offering many ideas is always a plus. That is why we say that communication is very important in a company. The problem should not be left for tomorrow, and tomorrow, let’s say tomorrow and so on and so forth, we must solve it immediately, so that there is no stress. Another way to deal with stress is therapy but is a very final decision.  
Threats- Workplace stress can lead to depression. Can also lead to health problems or the worst job loss.  
ALTERNATIVES TO SOLVE THE PROBLEM 
-Regular use of brakes-It is important during the working day to pay attention to the peaks and troughs of energy and activity that we are all well aware of. Mental focus, clarity and energy cycles are usually 90 to 120 minutes, so it is good, even for a few minutes, to rest from our work to regain our energy and attention. Research shows that alternating work with even a short break from it can increase energy, clarity of mind, creativity and ultimately increase our endurance capacity during the working day. The long-term payoff is that we conserve energy and prevent congestion for days, weeks and months. 
-Rethinking and positive thinking- It is important to rethink the problem and identify the causes. We must keep positive thinking so that we do not fall into a state in which we say no, there is no way. 
-Good and regular communication- Regular communication between staff ensure a better and faster solution to problems. Even if we are own a company, it is always good to discuss ideas and problems.   
-Less overtime 
-Good and pleasant atmosphere- What matters is our workplace environment. If our boss is constantly shouting and creating tension, of course there will be stress in our work.  
DECISION MAKING OPTION 
Solution is the approach, the way the manager reacts to problems. Each decision is the result of dynamic processes under the influence of a number of factors. Therefore, the decision-making process is a mental, volitional process, as a result of which a certain decision is made.  
Decision-making is not a specific procedure. It is a process of interconnected stages. In most cases, when making a decision, managers go through several stages, which allows them to think carefully about the problem situation and develop alternatives to solve it. Strict observance of the stages is not necessary. What is valuable for them is the opportunity to help the decision-maker to structure the problem in a logical way.  
After developing the option for solutions, each of then must be evaluated. When evaluated the options for decisions, the manager determines and compares the advantages and disadvantages of each of them and possible consequences. (SWOT Analysis) Of course, any alternative solution is accompanied by some negative aspects. As is known in science and practice, almost all solutions contain a certain amount of compromise. 
PLAN FOR IMPLEMENTATION 
Problem-Stress on workplace 
Impact of problem-Low concentration, Work mistakes, impaired mental activity, depression 
Chosen solution-More brakes, less over time, nice atmosphere, respect each other, good communication. 
It is not difficult to reduce stress in the workplace if we are applying these alternatives as a full and sufficient break, less overtime, pleasant working environment so that we can go to work with pleasure. Good communication reduces problems and helps solved them. Respect between colleagues and bosses in a company is part of a pleasant work environment.  
CONCLUSION 
Stress is widespread in most workplaces today, with about a third of workers reporting high levels of stress and a quarter reporting that their workplace is a major stressor in their lives. Like every problem, there is av solution. As I explained above in the report, it is important to have a good strategy and to follow it. I myself, as a shop owner, am often stressed when, for example, goods are delayed, which leads to less sales and therefore worries about wages. But I always find a way out of difficult situation with my staff. We build business on mutual compromises, respect, discussing every problem-good 
communication and making the best decision. Sometimes the problems in our companies build us up as stronger individuals. 
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