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Activity 3
Discussion with Line Manager on Development
 
I am very aware that I do not have experience with grievances or disciplinaries – I have not had any staff members bring forward a grievance against me, nor have I been present at a grievance meeting.  Even when working for smaller organisations, I did not ever need to hold a disciplinary meeting.  I am not sure that I have the skills to manage the process, but then again don’t know until I am in that position.  I do know that with this inexperience comes my lack of confidence.  In a discussion with my line manager, I made her aware of this, however, her reply was that training would be given only if and when it is needed.  It is not seen as a priority at the moment.  She did inform me that training may not necessarily prepare me for these situations anyway as each situation is different, and will be bring its different challenges, some you cannot train or prepare for.  While I can see that for the organisation, my training on this matter may not be a priority, from my studies I do believe that effective skilled managers are key to the process (Ellis, 2016), therefore I will continue to read up on the matter in my own time following the direction of the CIPD Professional Map (CIPD, 2015), particularly in the area on negotiation skills.
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